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We aim to be the partner of choice that provide life reinsurance solutions and
develop valuable products and services for clients to develop economic and
social sustainability
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our shareholders. * environment changes.
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We aim to create and
develop insurance
products and services
with our international
standard approach.
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(Kuog: aruunn)
(Unit : THB Million)

waus=naunis das1nswWasuulav ($o9az)
Operating Result Change (Percent)
2566 2567 2566/2565 2567/2566
2023 2024 2023/2022 2024/2023
Wous=Rusuciosu 2,965 3,455 4,559 16.6 31.9
Gross Written Premium
Wous=Ausdosuans 2,931 3,426 4,375 16.9 27.7
Net Written Premium
n"ﬂs(moqu)ﬂ'aum@ 182 71 -110 -60.7 -253.8
Profit (Loss) Before Tax
fls(wranu)ans 153 62 -85 -59.4 -236.3
Net Profit (Loss)
fils(vranu)anscoru (uin) 0.25 0.10 -0.14 -59.4 -236.3
Earning (Loss) Per Share (Baht)
Weus=Ausodosuans (uuin) (s (v1anu) ans (@ruun)
Net Written Premium (THB Million) Net profit (THB Million)
4,375
3,426 153
2,891 2,931 121
2,319 98
62
-85
2563 2564 2565 2566 2567 2563 2564 2565 2566 2567
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

(Kuog: aauun)
(Unit : THB Million)

FIUNISIOU U SuFul dasaniswWasuulav (Sovas)
Financial Position at the end of year Change (Percent)
2566 2567 2566/2565 2567/2566
2023 pLop i) 2023/2022 2024/2023
Funswgsou 2,875 2,737 3,048 -4.8 11.3
Total Assets

KUFUSOU 1,429 1,369 1,806 -4.2 31.9

Total Liabilities

nuisenEIs:UEd 600 610 620 1.7 1.6

Paid-Up Capital

1ISunovnukdodduvavgiiofu 1,447 1,368 1,242 -5.5 -9.2

Capital Funds (Shareholders’ Equity)

yaAIRuauUTUE (Uncoku) 2.33 221 2.00 -5.5 -9.2

Book Value per Share (Baht)

wuduwa (UIndoKu) 0.166666 | 0.086393 - -48.16 -100

Dividend per Share (Baht)

Funswgsou (auun) dougovgiiioru (a1uuan)
Total Assets (THB Million) Shareholders’ Equity (THB Million)
3,048
2,875 1,469
2,700 2,798 2,737 1,447
1,424
1,368
1,242

2563 2564 2565 2566 2567 2563 2564 2565 2566 2567
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
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S1VIaUKVAIINFSED

n1susziukugvdiu SET ESG Rating Us:31U 2567 szdu A
ESG Rating 2024: A Level

B SSET &

THAIRE LIFE ASSURANCE PUBLIC COMPANY LIMITED
2024

2024

InosTawlasunisus: lULlHLlEJ\)EJu SET ESG Rating Us: mLJ 2567 Ais:du A dotdovtduli 3 Fousunldsuidontdu
1 tu 228 usEnan:Lgu AldsunisussnAwaus: lUUHUEJ\)EJu SET ESG Ratings U 2567 s=Qu A Tunaussnoms
DU 91naatakannswatikousztnAlng (SET) manmnomwuuouuuoousuniumswmmssnofhLmu‘[momoaoau
melduudAauovnisAtiviivavinadou oAl tazuss¥niuia (Enwronmental Social and Governance K&o ESG)
maoooumsmuqnowuuerouToaoulaaqnmnaau saunoms?mmumnfynuwunmuzguziu azdvAUEIUNSUIUNS
nvssfivagvaiaus

Thaire Life has been assessed as the SET ESG Rating 2024 at the A level for the 3™ consecutive year. The
company was selected as 1 of 228 listed companies that were announced as having the SET ESG Ratings for
2024 at the A level in the financial business group by the Stock Exchange of Thailand (SET), reaffirming the
company's commitment to developing the business for sustainable growth under the concept of taking into
account the Environmental, Social, and Governance or ESG as well as taking into account all stakeholders,
including giving importance to employees, communities, and society through business processes consistently.

msUs:uiuqtumwmsﬁomsUs:qumﬁtp_ojﬁarfuds:fiﬂ 2567 (AGM Checklist)
Annual General Meeting Checklist Score 2024

DI

[ngslawldsunisus:iiuntunwnisdanisus:suaiinaiiofuus:=91U 2567 (AGM Checklist) lagauiaudoiasy
wa\)nuTnU auiAu usunoon Luauua munmunm nssumsmnunannswa wazaararannswe Us=o1U 2567 la
100 A=uuu Uooaius au “awdgu”

Thaire Life obtained the quality assessment of the 2024 Annual General Meeting of Shareholders (AGM
Checklist) by the Thai Investors Association. Association of listed companies and the Office of the Securities
and Exchange Commission for the year 2024 with 100 points, which is in the level of "Excellent”
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msUs:1Gumsﬁ1ﬁuguaﬁoms (CGR)
Thailand’s Corporate Governance Report 2024 (CGR)

llaimmmnlnulﬂﬂ 1[57\411mnnu1\”m PNANOUHINA UITHNAAUHING uamwmn‘nwunﬂ
nal CG Committee National CG Cor ational CG Committee National CG Committee National CG Co)

[ngslawldsuazuuunisus=tiiunisifiuquafionisius:du 5 a1d K8 “Giam” (Excellent CG Scormg)
dottiovulR 8 uazgodaktolu TOP QUARTILE COMPANIES tut 2567 [OudA 2 dosiu lulasvnisdrsionis ffu
ouanomsusunoon 1Woulng (CGR) Us=91U 2567 noouuToaamnua\)LasuamuuﬂssumsusunTnS(IDO) et
TmmsauuauuuoommoHannswauH\)Us inAlng tazdrunviuntuznssunIsiiurannswgllazaatarannsweg
(n.a.0.) a:Rouliifudious: ansmwmumsmnuouanomsnoosnomaLuoo uazAUouddufionisiwonns
Wcumomoaoaumursansssmnuwanoiuummsuvﬂo oAU wazFvuoadou (ESG)

Thaire Life has received a 5-star rating or “Excellent” in the corporate governance assessment for the 8™
consecutive year and has been ranked as one of the TOP QUARTILE COMPANIES in 2024 for the 2"
consecutive year in the Corporate Governance Report of Thai Listed Companies (CGR) 2024 organized by the
Thai Institute of Directors Association (I0D) under the support of the Stock Exchange of Thailand (SET) and
the Securities and Exchange Commission (SEC), reflecting the continuous efficiency in good corporate
governance and the commitment to conduct business for sustainable development in accordance with the
principles of good governance in the Economic, Social and Environmental dimensions.

Gaunissusoavnisituauidn CAC
CAC Membership Certified

29 CAC

J He

COLLECTIVE ACTION AGAINST
CORRUPTION

IngSTawuaavwaursuiduudsudliumsdodiunisnosaua:nassusu laslawnsouiluauidnlnsonisuudsouco
arunassusuvovniaonsulng (CAC) Aouat w.e. 2555 Uﬂ’]SO’]luU\)’lunEJOHaﬂSSSU'mU’la VSSYIUSSTU llas
osasssu?umsmluussnonum*nusuwozioumazjuuu doAu srouaoaou uazgoasulaidunndrenasarovlgouniu
aowaTHTosumssusaomomamslLJua'anjn CAC AsoA 2 Wosun 31 uu’mu 2565 llas ’fuLJ 2567 ost H')’]\)ﬂ’]S
Susovcioongmsiluauidn ASon 3

Thaire Life has demonstrated its firm determination to anti-corruption and fraud by joining the Private Sector
Collective Action Coalition Against Corruption (CAC) since 2012. It operates on the principles of good
governance, ethics, and business ethics that are responsible for the community, society, the environment,
and all stakeholders throughout the supply chain. As a result, it was recertified for the second time as a CAC
member on March 31, 2022, and in 2024, it is in the process of recertifying its membership for the third time.

usyn [ngsus:AudIa 9190 (UKBUL) |
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189u ¢JfioKu
Dear Shareholders,

U w.A. 2567 lTJuﬁnUﬁ'amumeu’mquous‘omo
nusvmams nas ﬂ'lslLJaEJUlan\)UO\)Z-Tﬂ'IWﬂUO’m'IFT Jwans:=nu
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ns: nsaomsnaomomsmmsmu'[mmsuvna?uu 2568 aansos
a=3.0 UOHOUUlaﬂUOUO'mU 2567

a’msumwsouuoossnoUs nuu:)mTuUs mﬁTns ssnouws
UssAunususounvau 653 923 druun tiudusosas 3 2 Fod
Uaoaauuauumnmans s1sulkAUEIATYNUNISiIUS:AUBIQ
ua=guniw maaoouwamnaonuwa\)ow IGE u‘[auwauuauumn
HLDSJ\)’]Uﬂ’]Sﬂ']ﬂUOlla zjomihnuaaufhmfhmwumnmﬂums
SamsiiazUovfiunnuEEvNI9NISIBULINIU dvwadcdonisiosy
aulawovnismds: fAuguniwiiaz Tsnswuso umnumwummaiu
1soouoomivmsmomsuwnan1wuaouuomomn uaz aonoaouu
molua\)LUumaTHssnoUs ﬂuaumwmooUsum uax munuouam
W91alunisinauagrvibus=ansnwuindu

msmtuussnoqus Ausigciovoousyn ul 2567 usunsu
sszommuaUs ﬂuﬂamosousuwumuouél 559 auuin lWUUU
Sowar 32 luomaunuv:)oDmmaonuuoounuao Tagudodude
UssiusigcdosuonnisussAusiudouuudolay $auau 2,763 a'lu
uln uas uuusouwcuu'l J1udu 1,796 aauuin Toauaoaoulua
Ussriusedosuuuudolauuas uuusouwcumaan 61:39 KINLUY
UANUILIOVWAATUAUSAUE3a USYNDI0uUsAusudodau
Tmuu’m'm Us: nuerumwswunﬂaua Us: ﬂuﬂaumu:)u 3,301
duunn Aalu dadrusosas 72.4 voolduUssAUSURVKUQ mhsu
waanurius:innUs=nuNgs1IgaIIy waasuAUs:innUs:AuFuLgo
ua: waasuridssinnauatkadiuuana Aaldudadousouas 10.5
Soga: 13.5 wa=sowyas 3.6 vovldyus=AufigsunvKuaaIuandu
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A2

(ungdwa Jstakgn)
ASSUMISEDaNS

(Vipon Vorasowharid)
Managing Director

In 2024, geopolitical conflicts and climate change continue to
impact both local and global economies, influencing interest
rates, inflation, and the Thai stock market. These factors
affect savings, investment, and public sector spending,
directly impacting public demand and confidence in the life
insurance industry. However, the Ministry of Finance forecasts
a slight economic growth of 3.0 percent in 2025, which is an
improvement over 2024.

In Thailand, the life insurance industry saw total premiums
reach THB 653,923 million, marking a 3.2 percent increase.
This growth was driven by heightened public awareness of life
and health insurance, the aging population, and supportive
policies from regulatory agencies. These factors have led many
to prioritize managing and preventing financial risks, resulting
in positive growth for health and critical illness insurance.
However, the industry faces the challenge of rising medical
expenses, which continue to escalate, necessitating
adjustments and more effective management of claim expenses
in the health insurance sector.

In 2024, the Company’s reinsurance premiums reached
THB 4,559 million, reflecting a 32 percent increase from the
previous year. This amount includes THB 2,763 million from
conventional reinsurance and THB 1,796 million from non-
conventional reinsurance, with a ratio of 61:39. By product
type, the majority of premiums came from health insurance,
both individual and group, with Gross Written Premiums (GWP)
of THB 3,301 million, accounting for 72.4 percent of the total
GWP. This was followed by ordinary life insurance, credit life
insurance, and personal accident insurance, contributing 10.5
percent, 13.5 percent, and 3.6 percent of the total portfolio,
respectively.
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Simultaneously, the company maintains a marketing policy
focused on developing products and services that foster
sustainable business opportunities. It partners with all life
insurance companies, working collaboratively to develop
products that meet market and consumer needs. For example,
the company offers health insurance products that cover new
forms of treatment, including psychiatric care, to align with
evolving social conditions and treatment requirements. During
the product development process, the company emphasizes
presenting comprehensive projects, analyzing profit and loss,
creating products tailored to the target group, conducting trials,
and managing the product distribution process to achieve set
goals.

In the past year, the Company’s investments were influenced
by economic volatility both domestically and internationally,
including factors leading to economic recession in China and
European countries, as well as confidence in the Thai stock
market. These factors contributed to a decrease in the value
of assets worldwide. The Company focuses on investing in safe
securities and remains committed to seeking investment
income. By adjusting investment proportions according
to changing circumstances, the Company aims to achieve
consistent returns and meet its goals.

The Company also prioritizes risk management and capital
funds. It has established a policy to maintain a capital adequacy
ratio of no less than 300 percent, which has earned confidence
through the regulations of the Office of Insurance Commission
(OIC). This is equivalent to foreign reinsurers with AAA credit
rating, resulting in the Company having the lowest credit risk.
Consequently, the Company has increased opportunities to
compete in the reinsurance market.

With a focus on stable and sustainable growth, balancing
economic, social, and environmental factors in line with good
governance principles, the Company has been recognized as
a “sustainable stock” with a SET ESG Rating of level A from
the Stock Exchange of Thailand for the third consecutive year.
Additionally, the Company received an “Excellent” (5 stars)
rating for the eighth consecutive year and was named one of the
TOP QUARTILE COMPANIES in 2024 for the second consecutive
year by the Thai Institute of Directors Association (I0D) in their
corporate governance survey of Thai listed companies.

In 2025, the Company is dedicated to implementing strategies
to adapt to changes, adjusting the proportion of high-risk
products and reinsurance conditions. Additionally, we are
actively seeking opportunities to develop new products and
services, explore new markets, and form new partnerships
to ensure sustainable growth. I would like to extend my
gratitude to our shareholders, business partners, the Board of
Directors, and all employees for their unwavering support and
contributions to the Company’s progress and success.
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1.1 Business Policy and Overview

Background

Thaire Life Assurance PCL. (“the Company” or “THREL”)
was established in 2000 by getting transferred the entire
life reinsurance business and related assets and liabilities
from Thai Reinsurance PCL. (“THRE”) to comply with the
Life Insurance Act and the Non-Life Insurance Act B.E.
2535 which requires the separation of life and non-life
insurance business. The Company has since maintained
continuous growth. On October 9, 2013, it was listed in
the Stock Exchange of Thailand, whereby THRE allocated
a portion of ordinary shares held in the Company for sales
to publicinvestors to strengthen the Company’s stability
for future business expansion. This represents another
major milestone on a path towards sustainable growth.

Business Overview

Apart from the core business in providing all types of
life and health reinsurance, the Company sets aside
part of the written premiums as reserves and invests
such amount to generate returns to cover its contingent
liabilities. Therefore, investment also plays a crucial part
in the Company’s core activity.

The Company diversifies its investment in a variety of
short-term and long-term securities, both debt and
equity instruments, and complies with regulations under
the Office of Insurance Commission (OIC): Notification
Re: Investment in Other Businesses of Life Insurance
Companies.

1.1 Vision, Mission and Business Directions

1.1.1 Vision

We aim to be the partner of choice that provides
life reinsurance solutions and develop valuable
products and services for clients to enhance
economic and social sustainability.

Mission

« Weaimto create and develop insurance products
and services with our international standard
approach.

- We continue to maintain our financial strength
and create a sustainable return to our
shareholders.

« We aim to optimize our resources and platforms
to cope with business environment changes.
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1.1.2 Milestones from the Past Three Years

usynlawaunlasvnns Alternative Reinsurance Solutions LvTioa§ononﬂaTHUnwoqgﬁo Tagaiuisn
diaus wansiurin1ssuAdWIdYYAIU Mass Lapse (Riuwaanuius:Augiansuds:nunyog
(in-force policy)

usunTou\nuuno vgngssivludszinadulalidy fuwsiuazus:inAldkiu lagldnnuaiuisnua:
wWlodoUssAusudodiuus: numcﬂuLasuasmmwuuuousoTHusunnm
usunTosumsnoLaaﬂTHaafuswvo Rugviiu” k3o Thailand Susta|nab|l|ty Investment (THSI)
lundussfionisiou Dulnaov sounofosusnooamumwusoau KSo Rising Star Sustainability
Award 9naatarannswguKoUs:inAlng 'uouaoonomwunumuoousunTuumLﬁsuvno Foloaaow
dvAu (ESG) lwomwnoonnsamsmuTmomoaosu

The company developed Alternative Reinsurance Solutions project to create new business
opportunities to accept the risk of mass lapse of in force life insurance product from Life
Insurance company.

The company continued to expand market in ASEAN, with focus in Indonesia, Taiwan, and
Cambodia by leveraging our strength in reinsurance knowledge to support our customers
The company has been selected to be on the list “Thailand sustainability Investment (THIS)”
of 2022 for 2nd consecutive years and granted “Rising Star Sustainability Award” from The
Stock Exchange of Thailand (SET), which reflected our commitment towards ESG

usSYNWeuuIN1suIgwaanurius:fusiocaluus:inAuazcdious:inadoldinisiaviandios
lawizwaannwunids: nuerumwusunsoummuouufumsaswomwuaoau noldrdannis ESG
(Environmental, Social, and Governance)ToausunTosumssumsUs wulkiu “Rugodu” SET
ESG Ratlngs Tus:du A 91naarakannswekeus:inAlng uanondsvldsuwanisus:1ou CGR Tu
S=QUALAA KSD 5 amdalagauiaudviasuanivunssunisusyning (I0D) us¥nlasunisvadudu
mwumlzjaﬂomumswumﬂamuuInternatlonalCred|tRatmgAgency A.M.Best lus=du Best’s
Financial Strength: B++ (Good) Bvlasunisusududuaaaviiiovdnuanisdtiuviugovusyn
aqavonuans:nuvavAFUlkunauNUAWLIULDVWAAsUUS: SAUFUNIWINSI:US=3I5UTIUIU
UINNAULTISABIWEIUIaREVINUNS TATOAAAATE LA NISIFUTUYDVSUSIAISNIHIWEIUIA
(Medical Inflation)

Focus development on health reinsurance expansion under the focus on ESG (Environmental,
Social, and Governance) and granted Thailand Sustainability Investment (THIS) Award with
SET ESG rating in A Class from The Stock Exchange of Thailand (SET) and 5-stars rating on
the list of company governance ‘CGR’ from Thai Institute of Directors (IOD) The company
obtained a financial credit rating from the International Credit Rating Agency: A.M. Best in Best’s
Financial Strength: B++ (Good) which has been downgraded due to the company’s performance
declining from the impact of increased claims for health insurance products as many people
return to the hospital after treatment. The outbreak of Covid-19 and the increase in the cost
of medical treatment (Medical Inflation)

usyn [ngsus=nusdda 91na (UKWBY) | 13
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The Company is committed to sustainable growth by adjusting its product mix and reinsurance
conditions, while conducting business with a focus on environmental, social, and governance
(ESG) principles. This includes prioritizing all stakeholders, such as employees, communities,
and society, throughout our business processes. The Company has been recognized as a
“Sustainable Stock” with an SET ESG Rating of level A from the Stock Exchange of Thailand
for three consecutive years. Additionally, we have received a 5-star corporate governance
assessment score, or “Excellent” (Excellent CG Scoring), for eight consecutive years and have
been named one of the TOP QUARTILE COMPANIES in 2024 for the second consecutive year.
Furthermore, the Company has relocated to the Sathorn Thani 2 Building, a strategic location
in the heart of the city, close to both domestic and international partners.

1.1.3 WrKkugMsdlussio
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1.1.3 Business Direction

The Company aspires to continuously develop its
organization, operating systems, and personnel
to achieve its goal of being more than just a
traditional reinsurance provider. We aim to offer
comprehensive services to life insurance company
customers, including reinsurance, business
development, marketing planning, product
development, and advice on underwriting and
claim guidelines.

Additionally, the Company focuses on continuously
studying consumer behavior and market conditions
to advance the reinsurance business. We collaborate
with local and international partners to develop life
insurance products that meet the diverse needs of
consumers, covering life, accident, credit, and health
protection, as well as critical illnesses and modern
medical treatment innovations.

For its reinsurance business plan, the Company
focuses on expanding coverage for each product
while emphasizing quality and sustainable growth.
This is achieved by managing expansion costsin line
with Insurance Risk-Based Capital and considering
the return on capital based on acceptable risk levels.
The Company aims to align its business development
with changes in the life insurance industry and
consumer needs, study new innovations for
marketing planning, and develop products suitable
for various sales channels to cover all customer
groups.
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Revenue from Sales

For its operational support plan, the Company has
invested in technology systems for enterprise data
management and adjusted various work processes
to comply with the new International Financial
Reporting Standards (IFRS17), effective from
January 2025.

In addition to the aforementioned plans, the
Company focuses on developing the skills and
knowledge of its personnel to keep pace with the
rapid changes in the insurance industry and to
handle potential future crises. The Company also
seeks to recruit experienced individuals with fresh
ideas to enhance operations and build a high-quality
team, aiming for sustainable business growth.

1.2 Nature of Business

1.2.1 Revenue Structure

U 2566

2023 2022

WuUssAusocosuntolusiold
Net earned premium income
- nsUs=Auddauszinnavlau 2,687.8 59.4 1,925.7 57.0 1,653.6 55.4
Conventional Reinsurance
- nasUs=AUZIAUSEINNSI WU 1,763.2 38.9 1,375.6 40.7 1,254.2 42.0
Non-conventional Reinsurance
s1gldonnsavnuans 69.5 1.5 74.1 2.2 75.5 2.5
Net investment income
srglaAmdvuazA1dnirio 3.0 0.1 3.5 0.1 2.7 0.1
Commission and brokerage income
s19lddu 2.6 0.1 0.8 0.0 1.4 0.0
Other income
s 4,526.1 100.1 3,379.8 100.0 2,987.4 100.0
Total

1.2.2 doyarfigonuwansun
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ﬂunsaoauwo Uss nuoumhmmuumma uas amnmwu
munooumﬁmua Uss ﬂuaumw BousunUs AUZIOD:
AQIAoNUSYNSUUS:HUfudalounIsSwoIStuI0IN

1.2.2 Product and service

(1) Characteristics of Business Solution

The Company’s core business has provided
reinsurance service to support life insurance
business for more than 20 years in aspect of
risks transferred from life insurance companies;
associated risk is shared by reinsuring the sum
assured that stated in the life insurance contract.
The products that could be reinsured varied from
ordinary life insurance, group insurance, credit and
mortgage term insurance, personal accident, health
and accidental riders etc. Life Insurer companies
would select a reinsurance service provider based
on the following conditions.

usyn TnesSus=nuzdda s1na (UKsW) | 15
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FolFuv aniuznN1NISIBU wazdudunnuunEodio
{u (Credit Rating)

Wwoulunissuus=iugiado Fodovaiuisnaou
auovAducdovnisatulgulrguovusdnus:=nu
g3ald 1u MswonstursuUs:riusiy SULUUSUUN
UssAusiodo dasidoussnusivdo S’)Uﬂ\)ﬂ’]U’]lHUO
(Commission) tWudu .

Uo9garuusnisaiveg naduauulunisaitduviu
Wu WHAUENBIduwEaTu ATUNISWOSTUSU
Uszriusig Wudu .
AMUWoWaldLa=AE=aINsIaLE8IN[AsSUINNIS

TKusNs
nsUs=AuBdIN ‘
‘ Life Insurance
. WWoUssAuny
Premiun

nsp

ADIWAUASDVEIN
Life Coverage

WonUs:iiusig
(Insured)

(2) MswuIUIONSSUSSH
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uS¥nungkun Digital platform Third Party
Administration(TPA) ua: healthcare Partners
WWowuwaasuids:Augsa uaztwulonia
Ttunissuvaulumnaralky usynlasouidofiu
“Pacific Life Re” us¥nsuUs:nusigdolunau
wddwn law Us=fiuddaua: aumwsw?nm
O’mE-THSO'OLUSﬂ’IC]\)llCILJ 2565 25onmuuﬂ0
duwuwaasurlsagrousvualasuns
Alternative Reinsurance Solution dutlunisun
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wwulsurgadionisiauinogroguiutus:o:o17

16 | uwuu 56-1 One Report 2567

@suus:fiusie KSd
usynus:znusda (Insurer)

SIUSUAUIFEYVIINFIUUS=AUNTCD
Reinsurance Coverage

Reputation, financial strength and strong credit
rating

Reinsurance terms and conditions that meet the
life insurance companies’ requirements such as
underwriting guidelines, reinsurance agreement,
reinsurance pricing and commission etc.

Factor from value added services that support
business operations such as product development
and underwriting consultation.

Satisfaction of high standard and timely services

n1sUs=Augiacio
Life Reinsurance

WyUs=Aungco
Reinsurance Premiun

=y

wsuus:fiusigdo K3
usynus:fiusgcio (Reinsurer)

(2) Business Innovation development

Li

P

1.

ife insurance products & services development
roject

The company develops cooperation with
business partners, including foreign
reinsurance companies. A group of brokerage
companies, Third Party Administration (TPA)
and healthcare Partners, to develop life
insurance products. and increase your chances
of getting work in new markets.

The company has been collaborating with
“Pacific Life Re”, a reinsurance company
in the Pacific Life group, a life and health
insurance company from the United States,
since 2022. In the past, they have jointly
developed critical disease products and the
Alternative Reinsurance Solution project, which
raises the potential of the Thai life insurance
industry. This collaboration will support our
direction of creating sustainable growth.
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. USYn4 dn1ssuviunissuus=audiacous:=ian
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nanrasuus:=audydoldunaratlanusynsu
Us=Aufgdooindivds:inAaiuisatiiuilanasa
USYNIWUADWEIUISDIUNISUYVIU G29NTISHNSSAD
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Tagnstnlubdousoutunn q Avnssusounuusyn
UszAugda doudnisweuuuas uwlauawamﬂm'nfﬁuq
ALlduAdudovnIsyovaala JafuwunIsaala uas
K1govnivnisaata MIKUsYNY aiuisnfiikuasy
wuunsusssijta:das1tiods=AungnikuI=ay vns
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90s1d2uNgoN319as1IddIUNSSUUS=AUNecioUs:1aN
avldu

aumwlUuLsoonuusTnnaoumwuauToTums
fUssAuwWuLInNTU usunuTnsomswmuwamnmﬂ
soufuusynUs:=Augdaogvciotlion Toauoluumonu
WOUUNWAONTUA Las dovn1onisununaouauovdonis
anUulLUaouoowqmnssuwLa'qu Aunglluran o1i
wu Tnsomswcuuwamﬂm'nmHsuwaoaw TAsvnns
Wcuuwamﬂm'nmuaumwua Tsagrusy lagnisda
mwamnmﬂnuoolouumﬂm\muTuuma ﬂaumoaw
wlmUs Auny

(3) Reinsurance Business by Marketing Policy can
be categorized into 2 types as follow

3.1 Conventional Reinsurance

Conventional reinsurance is the reinsurance service
that all arrangements are made by life insurance
companies, ranging from product development,
marketing and sales of products. Risks associated
with the sum insured are allocated to several
reinsurers both local and overseas. Conventional
reinsurance is considered to be “Passive
Reinsurance” where reinsurance companies don’t
take any part of Insurers’ product development.

The Company has developed conventional
reinsurance business and maintained its growth
through value added services such as providing
product consultation, joint development for
additional underwriting guidelines, and provision
of underwriting services as well as other technical
knowledge in relation to life insurance business.

3.2 Non-conventional Reinsurance

The Company has taken proactive approach in
capture market share in Thailand since Thai
reinsurance market is an open market where any
reinsurers can enter at any time. The Company has
taken role as an active reinsurer by participating in
all activities with life insurance companies, ranging
from market demand assessment, new product
development, set up marketing activities as well as
exploring new distribution channels. By taking an
active role, the Company can design appropriate
policies and determine suitable pricing; as a result,
which enable the company to qualify for higher
underwriting quota sharing percentage than
conventional reinsurance.

Managing health and medical cost has been a
focusing trend for people to seek for healthcare
coverage. The Company has continuously
implemented several joint development projects
with insurance companies by focusing on product
development through various channels. By
understanding different target groups, our key
focus areas on product development have been
on senior needs, health and critical illness, with
additional development on mental illness.
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1.2.3 Market Situation and Competition

(1) Life Insurance and Reinsurance Market
Situation in 2024

Trade wars, international conflicts, and climate
change have direct and indirect impacts on both
domestic and global economies. These factors
particularly affect interest rates, inflation, and
the Thai stock market, which are closely related
to savings, investments, and consumer spending.
Consequently, they directly influence the demand
for and public trust in the life insurance business.

Economic conditions, government policies, and
household debt directly impact people’s income
and purchasing power. Additionally, banks have
implemented policies to slow down lending to
control the country’s non-performing loan rate. As a
result, the Thai life insurance industry grew by only
3.2 percent, down from the previous year, with a
decrease in the proportion of credit life insurance
premiums sold through banks. Over the past year,
Thailand’s medical inflation rate has continued to
rise, leading to higher hospital treatment costs. This
poses a challenge for life insurance companies in
managing health insurance sales. On the positive
side, both the elderly and younger generations are
increasingly interested in life insurance, health
insurance, and critical illness insurance. They seek
to ensure they have enough funds for medical
expenses and are more health-conscious,
recognizing the importance of life insurance
alongside financial planning.

Life insurance companies have adjusted their
sales policies to align with current conditions,
developed new products, and increased
opportunities in new sales channels. They have
also integrated technology to enhance services
and improve work processes to align with the
digital economy, covering all target groups. As a
result, total life insurance premiums in Thailand
reached THB 653,923 million, growing by 3.2
percent compared to 2023. The ratio of insurance
premiums to the country’s Gross Domestic Product
(GDP) remains at 3.53 percent, the same asin 2023.
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Life insurance business statistics data for 2020 — 2024 (Market Data)

Wgus=niususu uazdasinistauia
Gross Written Premiums and Growth Rate

KU2Y: auuIn
Unit: THB Million

woUs=AunysuciowannuiulIasiIu

GWP Per GDP in Thailand

KU2Y: Sovas
Unit: Percent

3.7% 3.2%
2.3%

il o 3.83

2.7% 3.80
599,810 613,845 611,097 633,445 653,923
100,925 96,171 105,787 112,377 120,026

57,344 74,634 64,001 66,093 64,305

3.53 3.53
3.52

2563 2564 2565 2566 2567 2563 2564 2565 2566 2567F

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024F

I Goussrussidolu
Renew Annual Premium

WWoUssAudusn
First Year Premium

WeUs=nusigsngnsolden
Single Year Premium

% aula
% Growth

nsusssius=AuBIOs19lKL
Number of new policies in Thailand

nsusssiUs:AugianiuatvAu u Ful
Number of policies inforce in Thailand

KU29: aunsusssy
Unit: Million Policies

Ku2g: aunsusssy
Unit: Million Policies

28.6
26.7
26.2 — 2 4.1 3.7 3.7
3.2 . : 3.4
2563 2564 2565 2566 2567 2563 2564 2565 2566 2567
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Jas1drusovnIvNISYIgUSAUTIC
Direct Premiums, Distribution Channels

wafils (vranu) 91nmsatliuviu
Profit (Loss) from Operation in Thailand

38.6%

KU29: Sogas
Unit: Percent

39.8%

KU2Y: Sovas
Unit: Percent

7.5

~

6.8
6.7 6.7
53.4% 52.2% 53.9% 53.5% 53.0%
2563 2564 2565 2566 2567 2563 2564 2565 2566 2567
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
. dounu . s5UNAS TnsAwri 3uq
Agency Bank Assurance Tele Marketing Others

usun [ngsus=Audia s19a (UKBsY) | 19




Tnsoas"mua:msd'llﬁumuuaonq'uua'in

WeoWs:nusioda U 2563 - 2567
Reinsurance Ceded Premium in Thailand 2020 - 2024
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Source: Office of Insurance Commission/The Thai Life Assurance Association and the Company’s forecasts
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In 2024, reinsurance ceded premiums amounted
to THB 34,780 million, reflecting an annual growth
rate of 24.2 percent, consistent with the double-
digit growth seen in previous years. Most of these
premiums stemmed from ordinary life and health
insurance products. Reinsurance ceded premiums
represent 5.3 percent of gross written premiums.
Despite the relatively low reinsurance ratio
compared to international standards, reinsurance
remains a key strategy for life insurers in managing
insurance risk. Consequently, reinsurance premium
growth typically mirrors growth in the direct
insurance sector. Over the past five years (2020-
2024), reinsurance premiums have grown at an
average annual rate of 19 percent.

arswibuUssAusodaluussinalnuszK3wU 2565 — 2567
Reinsurance premiums during 2022 - 2024

2567 2566 2565
2024 2023 2022

aauuin
THB
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Gross written premiums
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633,196 3.6
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THREL's gross written premium of
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3,393 18.5 2,864 -1.7
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1.2.4 Thaire Life Assurance Company’s
competition in 2024

In 2024, Thaire Life Assurance Public Company
Limited achieved reinsurance premiums totaling
THB 4,559 million, reflecting a 32 percent growth
compared to 2023. This growth rate surpasses
the average for the life insurance market, giving
the company a market share of 13.1 percent.
Over the past year, the company has successfully
collaborated with life insurance companies to
develop new products, particularly health and
group insurance, which have seen significant growth
compared to the previous year.

Throughout 2024, the Company maintained a
marketing policy focused on developing products
and services that create sustainable business
opportunities. The Company has partnered with
all life insurance companies, working together to
develop products that meet market and consumer
needs. For example, health insurance products now
cover new forms of treatment, including psychiatric
care, to align with changing social conditions and
healthcare needs. In the product development
process, the Company emphasizes presenting
comprehensive projects, analyzing profitability,
designing products to match target groups,
conducting pilot tests, and overseeing and defining
product distribution steps to achieve set goals.

In the international market, the Company has
experienced significant growth, primarily through
expansion in Indonesia. In other countries, such
as Cambodia and Laos, the Company continues
to manage operations and seek business growth
opportunities. Additionally, the Company is
exploring new markets, such as India, with a focus
on credit insurance, group insurance, and critical
illness insurance. Due to the rising trend in medical
costs, the Company has adopted careful and
prudent underwriting and risk management
processes to maintain the quality of underwriting
results at an acceptable risk level.

From managing the international market over
the past several years, we have gained valuable
experience in creating new businesses in the
aforementioned countries. This experience will
serve as a foundation for the Company’s growth in
the international business sector. We will achieve
this by building partnerships with reinsurers,
partners, and brokers to develop products and
solutions with new management options for each
reinsurance contract. The Company will jointly
manage the profitability and efficiency of life
reinsurance, focusing on maintaining the loss ratio
within acceptable limits. This will be achieved
by providing technical knowledge, underwriting
guidelines, and claim assessment support to our
partners.
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Over the past year, the continuous rise in medical
inflation has made managing and controlling the
quality of health insurance claims challenging.
However, the Company has adjusted the balance of
its reinsurance business between group insurance,
individual life insurance, and other types of life
insurance. Additionally, the Company has revised
reinsurance terms to align with increasing loss
ratios and has terminated some contracts that do not
provide long-term business returns. The Company
continues to carefully and prudently underwrite and
enhance risk management processes to maintain
the quality of underwriting results at an acceptable
risk level.

In terms of risk management, the Company
continues to maintain its strength, building trust
and confidence with partners regarding financial
stability by complying with the laws and regulations
of the Office of Insurance Commission (OIC), similar
to other life insurance companies. This ensures
that the Company’s stability is assessed using the
same standards. The Company has strong capital
adequacy, with a Capital Adequacy Ratio (CAR)
of 340 percent as of December 31, 2024, before
auditor review, which exceeds the 300 percent
threshold. Therefore, life insurers ceding with
the Company are assigned the lowest credit risk
charge, equivalent to reinsurance with foreign
reinsurers with a AAA credit rating. This results in life
insurance companies needing to maintain lower
capital reserves to cover credit risk from
reinsurance, thereby reducing the cost of capital for
business operations.

1.2.5 Life Insurance Business Trend in 2025

Life insurance business would likely continue to be
stable, with expected growth of 0-2 percent, with
similar drivers compared to the previous year. This
items area follows:

1. Growth in Health Insurance: Increased health
awareness and the importance of having health
insurance, coupled with continuously rising
medical inflation, are leading to higher medical
costs.

Copayment Health Insurance Regulations:

2. The implementation of copayment health
insurance regulations starting in March 2025
will stimulate demand for health insurance
in the first quarter. Additionally, adjustments
to health insurance plans will help modify
consumer behavior to avoid unnecessary
claims, preventing life insurance companies
from incurring losses.
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3. Aging Population: Thailand’s transition to a
fully aging population structure is leading to a
continuous increase in interest in health
insurance.

4. Younger Generation’s Financial Planning:
The younger generation’s interest in financial
planning, with life and health insurance
serving as tools to help achieve financial goals
alongside other investment forms, is positively
contributing to increased insurance uptake.

However, 2025 still presents challenges for
business operations, including global geopolitical
conflicts, political instability in Thailand, uncertain
economic conditions, declining interest rates, and
the new IFRS17 financial reporting standards. These
standards help insurance companies’ financial
statements better reflect theirincome and expenses
in line with their operational conditions.

In light of the challenges in health and life
insurance, the Company seeks new business
opportunities and aims to close existing gaps by
exploring product innovation, enhancing services,
entering new markets, and forming new partnerships
to achieve sustainable growth.

1. The Company aims to manage the reinsurance
business to generate strong profits and
maintain high-quality reinsurance. This
includes developing plans to oversee
reinsurance contracts with high loss ratios.

2. Thedevelopment of health insurance products
and services aligns with the policies of the
Office of Insurance Commission (OIC). This
includes creating new innovations that meet
market demands for critical illnesses and the
aging society, designing products that cater
to the diverse needs of various age groups of
policyholders.

3. Collaborate with partners to manage
underwriting results for long-term profitability
by developing portfolio management tools to
help control loss ratios and improve capital
efficiency.
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4. Maintain strategic relationships with
international partners in markets such as
Indonesia, Laos, and Cambodia, while
seeking opportunities to expand into new
markets like India to increase international
business opportunities.

5. Prepare personnel, work processes, and
systems to implement the new financial
reporting and accounting standards (IFRS17),
effective from January 1, 2025.

6. The Company places great importance on
corporate responsibility in building a
sustainable business. It also focuses on
enhancing the quality of society and the
environment, alongside achieving financial
objectives. The Company has adopted this
concept in its business operations by
establishing four sustainability guidelines:

1) Caring for society and the environment

2) Conducting business with ethics

3) Establishing and maintaining financial
strength

4) Caring for employees and creating
customer satisfaction. These guidelines
are integrated into the business strategies
sothatit can grow steadily and sustainably
while creating value for all stakeholders.

1.2.6 Providing products and services

Source of funding

The company’s sources of funds are: Shareholders’
equity, net premium income and net investment
profit as of December 31, 2024, the company has
total shareholders’ equity of 1,241.8 million baht,
reinsurance premium earned as revenue of 4,451.0
million baht and net investment income of 69.5
million baht.

In the future, the company may have to do other
methods such as offering new shares to existing
shareholders (Rights Offering), offering new shares
to specific persons (Private Placement), and issuing
warrants to purchase securities. (Warrant), etc.
However, the Company has no policy to finance from
borrowing or from outside.
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1.2.7 Business Assets

(1) Fixed assets

As of December 31, 2024, the Company has fixed
assets of the type; leasehold improvements and
equipment. The net book value total amount 22.8
million baht or 0.75% of total assets as the following
details

KU2® : auuin
Unit : THB Million

$19N1S ANz NSSUFNS yaA1ans NISzEAWU
Items Ownership Net value Obligations
. 91A1S 11 - i -
Buildings lease - none -
. @dudsudsvonmsiin 1910V 10.0 - U -
Leasehold improvements owner - none -
trdovanuciviazindovlgdiinoiu Svov 1.6 -Tui -
Furniture, fixture and equipment owner - none -
. aUnsninDUWILODS DUV 1.0 - i -
Computer owner - none -
. sngud 11 2.2 - i -
Vehicle lease - none -
[55]1] 22.8
Total
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uKvdszinAlny wazdrdnviuauznssunIsiiuLas
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Uu 9 uazusyniov

(2) Investment Policy in Associated Companies
The Board of Directors approves the investment
policy in associated companies. According to the
recommendation of the Investment Committee by
making investment decisions and approval of the
transaction in accordance with the criteria set by
the SEC Office, the Stock Exchange of Thailand and
the Office of Insurance Commission.

The Company has a mechanism to supervise the
operations of associated companies by appointing
directors and executives of the company to be
directors and executives of the associated company
by persons appointed as directors and executives
of subsidiaries and associated companies It is
responsible for supervising, controlling, and
monitoring operations for the benefit of the business
for that company and the company itself.
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(3) Property valuation

In 2024, the Company does not have any assets for
operating its business such as land and buildings
that require disclosure of appraised value.

1.2.8 Investment

Investment Policy

According to nature of life insurance that we carry out
risks from the insured, responsibility to compensate
abide by policy and manage reserve to match with
liability, investment policy would be conservative
by focusing on consistent return, investment asset
quality and risk management control to minimize
effect to company performance and financial
position. Moreover, we manage capital by comply
with Risk Based Capital and OIC requirement.
Investment Policy would be review and adjust
regularly.

THREL concern about Investment Governance Code
(I Code) so THREL decide to follow I Code of SEC
and SET and set up Investment Governance policy
(I Policy) which is investment guidance of global
institution. THREL also concentrate on social and
environment responsibility therefore THREL is one
of thirty-two institution who agree to conform with
Negative List Guideline that would not invest in
misbehave listed company.
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1.3

1.2.9 Loans

The company provides credit as a form of employee
benefits, including emergency loans. The terms and
conditions for loans are governed by the company’s
regulations in accordance with the announcement
of the Office of Insurance Commission (OIC). The
purpose of such loans is to alleviate financial
hardships for employees in necessary situations.

1.2.10 Capital Management

The company has a policy to maintain its capital on
the risk level (Risk Based Capital: RBC), which is a
criterion for overseeing the insurance business of
the OIC. according to international standards by any
ratio that the company considers that is important
to the position and stability of the company as well
The Company will maintain a high level such as the
capital adequacy ratio required by law as of
December 31, 2024, the Company has total
shareholders’ equity according to the separate
financial statements of 1,245.8 million baht and
has capital that can be used Total Capital Available:
TCA in the amount of 962.3 million baht, with the
company having a capital adequacy ratio of 340.6
percent (under review by the auditor), which is
higher than the minimum threshold of 140% by the
Office of the OIC

1.2.11 Liquidity Management Policy

In liquidity, the Company has a policy to maintain
liquidity at an appropriate rate by providing funding
sources, either from cash inflows or from liquid
assets, to meet the demand for money in all
circumstances.

1.2.12 Outstanding of Undelivered Project

The company has no undelivered work because it is
areinsurance business.

Shareholding Structure of the Group of Companies

1.3.1 Shareholding Structure of the Group of
Companies

The Company has a clear shareholding structure and
there is no cross-shareholding or pyramid structure
inits group of companies, thus creating no conflict of
interest. Entering into related party transactions, the
Company has complied with the policy oninterestand
conflict of interest and the measures or procedures
for approval of related party transactions.

THREL has one associated company, TKI Investment
Company Limited (former TKI Life Insurance
Company Limited), established in Lao PDR in late
2016 to perform all types of life insurance business.
Its total paid-up registered capitals are LAK 16,000
million or approximately THB 66 million of which the
Company holds 32.5 per cent shares.
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1.3.2 Shareholding in the Associated Company by
Other Parties

Apart from the Company, other shareholders of TKI
Life Insurance Company Limited include Navakij
Insurance Public Company Limited., holding 32.5
percent and TK Group Sole Company Limited.,
holding 35.0 percent. None of those other
shareholders of the associated company are
THREL's related parties.

1.3.3 Relationship with Major Shareholder’s
Business Group

The Company uses IT system services provided by
Blue Venture TPA Co., Ltd. to ensure the most cost
efficient between Group of Companies.

1.3.4 Shareholder’s

Major Shareholders List

Ten major shareholders as at the latest registration
book closing date of December 30, 2024 are as
follows:

cT swuaunaﬁu muaunu daaou (Sovaz)
Shareholder s Name No. of shares Percentage

usy¥n Ingsuus=Ausigco 91110 (UKIBW) 62,617,344 10.10%
Thai Reinsurance Public Company Limited

2 uSyn Fuoa 1uwoas 91na (UKIBL) 54,565,300 8.80%
CL Venture Public Company Limited

3 U1g928S: NYIUNSIWS 30,999,931 5.00%
Mr. Wachira Thayanaraporn

4 welwyad @siiuun 16,070,812 2.59%
Mr. Paiboon Sareewiwatthana

5 urguduns LUl 14,289,657 2.30%
Mr. Bodin Janjai

6 UNgUSUNN 1BYSIS 14,000,000 2.26%
Mr. Prinya Tieanworn

7 usyn [ngldu3dons S1na 12,270,378 1.98%
Thai NVDR Company Limited

8 uSYn tAsGawovBias LAUUO0a avA S1na 11,200,000 1.81%
Capital Link Financial Group Public Company Limited

9 ugwsun lsadcuun 10,050,111 1.62%
Mr. Piranart Chokwatana

10 HWIC ASIA FUND A/C CLASS C2 SHARES 9,300,000 1.50%
sou 235,363,533 37.96%
Total

11 Qﬁahfu:“)'u 384,636,467 62.04%
Other shareholders
sounvaU 620,000,066 100.00%
Grand Total
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Among the shareholders listed above, Thai NVDR
Co., Ltd., whichis an issuer of non-voting depository
receipts (NVDR), held 12,270,378 shares or 1.98
percent in the Company as of the latest closing date
of the shareholders registration book on December
30, 2024. Normally, the voting rights on these shares
are not exercised at the shareholders’ meeting. For
the latest update on number of shares held by Thai
NVDR Co., Ltd., please visit website of the Stock
Exchange of Thailand at www.set.or.th.

For the latest update on the top ten major
shareholders, please visit website of the Company
at www.thairelife.co.th and the Stock Exchange of
Thailand at www.set.or.th after the closing of the
shareholders registration book.

The major shareholder who, by actions, has a
significant influence over the determination of policy
or the management or control of operations of the
Company.

- None —

Major Shareholders’ Agreement
- None -

1.4 Registered and Paid-up Capital

The Company registered capital totaled 620,000,000
THB and Paid-up 620,000,000 THB, consisting of
620,000,000 common shares at THB 1 per share.

1.5 Issue of Other Securities

The Company has not issued any preferred shares, debt
securities or convertible securities that may affect rights
of the shareholders.

1.6 Dividend Payment Policy

We have a policy to pay dividends at not less than 40
percent of net profit from the separate financial statement
after corporate income tax and all types of reserves as
required by law and as specified in the Company’s Articles
of Association. However, the dividend payment is subject
to change as deemed necessary and appropriate by the
Board of Directors. The Company’s dividend payment
must be approved by OIC pursuant to Section 32 of
the Life Insurance Act B.E. 2535 (and the subsequent
amendments)
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The company gives precedence to risk management
for long-term business growth and generates returns
to stakeholders. The company have policy to maintain
Capital Adequacy Ratio (CAR) not lower than 300% to
represent financial strength, which is crucial factor for
reinsurer selection, and to keep competitive advantage
from reinsurance credit risk charge. OIC’ RBC framework
has defined the lowest 1.6% reinsurance credit risk
charge for domestic reinsurer who maintains Capital
Adequacy Ratio (CAR) not lower than 300%, which equal
to AAA-rated off-shore reinsurer.

Additionally, the company has focused on sustainable
operations. In 2024, the company has got “Sustainable
Stock (SET ESG rating), Level A” from The Stock
Exchange of Thailand (SET) this reflects the commitment
to effective corporate governance, consideration for
stakeholders, and a dedication to creating sustainability
for the business, society, and the environment. The
company has been evaluated from the Corporate
Governance Report of Thai Listed Companies (CGR),
achieving a 5-star rating or ‘Excellent CG Scoring,” as
organized by the Thai Institute of Directors Association
(IOD). The company has evaluated the quality of ordinary
shareholder meetings through the AGM Checklist from
the Thai Investors Association (TIA), achieving the
highest criteria level. Including Thai Private Sector
Collective Action Against Corruption (CAC) has resolved
to certify the company’s status as a member of the Thai
Private Sector Collective Action Against Corruption.

2.1 Risk Management Policy and Risk Management
Guideline

The company has provided risk management policy for
employee’s awareness of the objectives and guidelines
for risk management including understanding their roles
and duties in risk management process to ensure that
all risk types were identified, assessed, monitored and
controlled efficiently and effectively. Therefore, the
company determines Risk Appetites which are;

« Financial stability - The Capital Adequacy Ratio
(CAR) must not lower than 300%

 Profit volatility - The chance of loss must lower
than or equal 1 in 20 years

« Operational - Operational risk level not lower than
Middle-Low level

- Information technology - Recovery Point
Objective (RPO) and Recovery Time Objective
(RTO) not over 24 hrs.

« Cybersecurity - The theft of customer business
information and the assured information is not
acceptable.
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The company has established Risk Governance structure according to 3 Lines of Defense Model.
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Board of Directors

Usinasanun 1
1%t line of Defense

!

Usinisanun 2
2" line of Defense

Usin1sanun 3
3 line of Defense

Ku29v1u

Business
Units

ANLENSSUNISUSKISADIULEYY
Enterprise Risk Management
Committee

(NYUSKISAUIEYY
Enterprise Risk Manegement
Department

ANUENSSUNISASIVdOU
Audit
Committee

dhoasrvagaunulu
Internal Audit
Department

ATUNSSUNISUSHN

fruaNSEUNMSUSKISAIUIEEY UlBUIENSUSKISADL
1d9v uazs:dupnuLdgvngousula .
fruanagnsumsdidussiouazuwussionaoanaoy
Ansoula:ulyuIgNISUSKISADILIFYY

LEVAVATLENSSUNISUSHISADULEYY uazaduauuns
ALTUvIUYDVATUENSSUNISY Llazffduquausyniu
vouLwa e iKawwisnufudviulaogvius:=ansniw

nm:nssumsu§msm‘1u1€iao

HAowifu lauouu: Gaanu uazus=1iuwan1SuUSKISAIL
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Board of Directors
e Establishing risk management framework, risk

management policy and risk appetites.

Formulating company’s strategy and business plan in
accordance with risk management framework and risk
management policy.

Appointing the Risk management committee and
supporting teams, including control and oversee
another scope in company to ensure its effectiveness.

Enterprise Risk Management Committee

- Suggesting, monitoring and evaluating of enterprise

risk management to control the risks to be under risk
appetites.

» Reporting the enterprise risk management results to

Board of Directors.
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Audit Committee

 Evaluating the result of enterprise risk management,
suggesting to ensure risk management with efficiency
and effectiveness and reporting to Board of Directors.

Enterprise Risk Management Department

e Supporting Enterprise Risk Management Committee
and providing risk management tools for business
units to manage these risks to be within risk appetites.

« Monitoring risk status and reviewing risk management
measures which appropriate to the situation.

 Preparing risk status report, the risk measure report
and incident reports to management and Enterprise
Risk Management committee.

Internal Audit Department

« Assessing and reviewing risk management process
to ensure whether risk management process in
accordance with risk management framework and risk
management policy.

« Prepare audit result report and report to Audit
Committee and Board of Directors.

2.2 Risk factor to business operation
2.2.1 Risk of business operation

The company have assessed both of existing risks
and emerging risks in the future that may have effect
to the business operations, business performances
and financial stability to determine risk management
measures to reduce likelihood or impact of these
risks to be within risk appetites, in 2023 the
company have considered key risk in to 3 groups
as follows;

1. Strategic Risk

Risk Description
Expansion of reinsurance business to foreign

market may expose the company to the risk that
unable to meet foreign customer needs which are
different from customer in Thailand. There are
also new risks related to reinsurance business
in foreign market including foreign exchange rate
risk, compliance risk that are different in each
country, and geopolitics risk.
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Impact of Risk
The company may not be able to expand its

reinsurance business into foreign markets
according to the set of company goals.

Risk Mitigation

The company places great emphasis on risk
from strategic execution and potential impact.
Therefore, the company have closely monitored
risk by identifying competitive risk and
International market risk are top risk’s
company and report risk status to ERMC
quarterly and manage risk if these risk level are
likely to increase.

. Performance Risk

Performance Risks are divided into 2 types:

1) Underwriting result

Risk Description
The risk of incurred loss deviates from

actuarial assumptions of product design and
development, pricing assumption, underwriting
criteria, contract renewal, and continuously
increasing of medical inflation.

Impact of Risk
The company may not be able to reach the

underwriting results according to the set of
company goals.

Risk Mitigation

The company has been awarded of risk that
may occur. Therefore, the product governance
committee (PGC) has a function to supervise
underwriting activities both of product design
for both new product and contract renewal
for existing product to ensure that company
products can be meet market demand, in line
with the strategic direction and within risk
appetite. Including purchasing various
statistical data. For using in determining
insurance premium rates and consider renewing
or improving insurance contract conditions.
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2) Investment return

Risk Description

The risks from changes in macroeconomic
factors, such as the economic recession and the
recovery does not meet the target. Policy interest
rates remain stable at a high level. and geopolitics
that are still uncertain, etc.

Impact of Risk
It may affect the company’s return on investment,

including interest, dividends, and profits from
buying and selling lower than expected.

Risk Mitigation

The company has monitored economicindicators
and performance of invested assets to be able
to respond and manage potential risk, including
setting a Stop loss measure to reduce losses that
may occur when asset price falls to the threshold.
Moreover, the company has taken the action by
conducting asset allocation to appropriate with
the current situation by increasing the weight of
investing in debt instruments and reducing the
weight of investing in equity instruments.

3. Operational Risk
Operational Risk is the risk that related to
operation components consist of employees,
operating processes and IT system, the company
has focused on 2 main operational risks, which
include;

1) Cyber Risk

Risk Description
The risks that the company may be attacked from

Malware /Ransomware caused unauthorized
access and encryption of data and leading to
ransom.

Impact of Risk
May cause damage to various information

technology systems of company. Including the
possibility of theft of company information.
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Risk Mitigation

The company has cybersecurity measures, for
example, vulnerability assessment and patching,
data backup according to 24 hours Recovery
Point Objective (RPO), cybersecurity knowledge
sharing to employees, and the company has
outsourced external IT auditor. In addition,
the company has bought cyber insurance as a
measure to prevent and reduce the impact
of damage to the company and to ensure
effectiveness of cyber risk management.

2) People management risk

Risk Description
The company has a strategy to focus on

expanding business in various areas, such as
expanding business in foreign markets. new
product design and rapid changes in technology,
etc.

Impact of Risk
This may result in the company being unable

to adapt to the rapid transformation. or in line
with the changing strategic direction of the
organization.

Risk Mitigation

To achieve the set goals, the company must have
knowledgeable and capable personnel (Talent)
who will help drive the company’s strategy.
Therefore, the company focuses on developing
personnel with learning skills that can keep up
with changes in knowledge and technology and
retaining personnel (Retention) with the company
through measures to strengthen personnel’s
engagement with the organization (Engagement)
and coaching (Coaching) through the 1-on-1
Session project that allows personnel to talk with
supervisors to develop their potential and create
a good working atmosphere.
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4. Emerging Risk

Risk Description

Potential future risks that may impact business
operations The Company has identified and
analyzed new potential risks, including:

Impact of Risk
1) Risks from climate change that will result in

higher temperatures and more extreme weather
events; and 2) Risks from air pollution, especially
PM 2.5. These risks have a direct impact on
human health.

Risk Mitigation

The company is aware of the risk factors that
may affect the Company’s operations from the
morbidity and mortality rates that may increase
in the future. Therefore, the trends of morbidity
and mortality rates are regularly analyzed. It
was found that changes in such factors can
be responded to by improving product design
development and premium rate determination.

5. ESG Risk

Risk Description
Risks related to environmental, social and

governance issues.

Impact of Risk
If the company does not take such action, it may

resultin negative reputational risk and a decrease
in the company’s credibility.

Risk Mitigation

In 2024, the company continued to operate its
business and strive for sustainability, which is
the company’s long-term business strategy. In
addition, the company still maintains a hybrid
working policy to help balance work and personal
life so that employees can work efficiently in a
format that is appropriate for the nature of their
work (Work-Life Balance) and help reduce the use
of cars for travel, which is a factor that causes
environmental problems such as air pollution,
PM 2.5 dust, and reduce the use of energy at
higher prices.

2.2.2 Risk to securities holders

Investmentin the company stocks exposes investors
to the risk that investment return may deviate from
expected return from both capital gain and dividend
payments which are dependent upon the company
operating performance.
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The company is aware of such risks and has
established a risk management policy to control
the risks to an acceptable level. However, there are
risks from other external factors that may occur
in addition to the risks specified, such as risks
arising from economic factors and/or new risks that
may occur in the future (Emerging Risks). Therefore,
security holders should study the risks and
exercise their discretion carefully in making
investment decisions, accepting that the Company
may not be able to prevent all risks that may occur.

In addition, the Company has consistently clarified
and disclosed official information related to the
Company’s business operations, such as the
Company’s operating results and financial
statements, etc., via the Company’s website,
including reporting information to the Stock
Exchange of Thailand and the SEC, which is in strict
compliance with the requirements of regulatory
agencies.

2.2.3 Risk to securities holders from investing
in foreign securities (applicable to only
foreign companies)

-None-

usyn TnesSus=nuzdda s1na (UKsW) | 37




N1sUUIAdDUSSTIDIWOAIWEVEU

AuznssunsusynidugiunuindiAtulunisaagulo
WWoldouUs: Tsuuaoemuoousunua uuaouTolaa nomums
mnuouaﬂomsua mwusuwouaumoaonuua Folnadou
1Uuwmﬂuouamsmluumumunmuaoau Tagouuadde
HAU WUSAo uas ﬂsoumsmLuumuToaunssumswooms
wuduuas uumaouoomsooamwuuouu aﬂnousunlo
ooiﬁwusmss zQUgv WhwbaugrudoudiSuusn o
ﬂ\mmummmuoonmuaoaumunTUnumsmLuumu las
dodumisaduauuaasaangviu Guntus MvuaIuAY
gounldAai@onoindaunuudazaigoiu lagchunuikand
Iosounuﬁﬂmﬂsaumsmluumumunmuaosus sduana
tazuanagunnuAatius:K3va1gvIu Las goyolduns
FoansneluovAnsog1va5udv Ii3n0: lUuﬂ’]Sﬂ’]EJﬂOOﬂ’.)’]U
S d20819N1SUSKISIaNISAIUAUEVEU LWons: dunns
Qss Kunstas lasuasondu o uialRwinvIuaIUISan
TUUgumua usnnmswwnumunmos?uumds 919U Tag
nﬂnuTuaonnsuaausouwanouua JUIAADUNMSWEULNDEY
EJ\)EJulWE)USiEJ?qu'\)F!CmOGJUUH’JuTOla'EJI’]ﬂ&hEJ

3.1 ulgurguazwikurgnIsdanIsaIuAIILgVEU

usununmuuuTomnnnuYuoonns JA2WSANULNTD
ssfious: nuvammummsmumna soudoinugtodv
nmumoomsuamﬂmms Auddavovaulnglluogivd i
qnamsnwsamn_;mumnum MSWUUNWAONTUA N1SIVY
[La=N1SIVUKWU 1ADADUNISUSKISANMULFYY TAIIWEIWISH

USKAslaz V\TcuuwssﬁooshoUUs Fnsnaw nrgladdunad

“TnssUs nummuolUuwusumsTumsTHusmsqus =AUt
dodaugia wéonwwurwaasiuiuas usms naswnmm
tKiiuanA1 1Asugiioua: Foavogiodoiiu’ zsousunTom
uuanomumwuaoaunoummsusno DadvAu waziadv
udadow msﬂmmsmnuouanomsnouoousun W du
aaunuonumswcumoonns BoviduwauunssivnuAAn
szHunonmsauoo‘[oamsonussnods fugdauazngnu
wouTaonumoTﬁnmm WO lWUANYNIWYOVUSEN tazdy
Uounmmmuwamﬂmmla usmsTHﬂuaﬂmua donaulng
annoaolLJumsv:)alasuasonHusunuuounsomuna’m
AUAINERIAaTU tioaouULNULa: aulaluwsounudi
doulady

38 | uwuu 56-1 One Report 2567

The Board of Directors plays an important role in making
decisions for the best interests of the Company and
its stakeholders, both in corporate governance and
social and environmental responsibility. It governs
sustainability operations by approving vision, mission
and framework as the managing director leads the way
and drives the organization with determination. Also, the
Company has engaged senior executives from the outset
in order to integrate the importance of sustainability
alongside operations and pass on support through the
entire line of work via a sustainability working group
selected from representatives of each line. These
representatives jointly study the international
sustainability framework and exchange ideas between
the lines. They also focus on internal communications
seriously, whether about transferring knowledge or
examples of sustainability management, in order to
stimulate awareness and enhance understanding so
that employees can apply and integrate the conceptinto
everyday tasks. Everyone in the organization is engaged
in boosting and driving sustainable development for the
best interests of all stakeholders.

3.1 Sustainability Development Policy and Goals

The Company is confident that everyone in the
organization has a good understanding of life insurance
business according to international standards as well
as the requirements of Thai people regarding life
insurance products. It employs technical experts on
product development, research and planning, and risk
management with capability to manage and develop
business efficiently. Under the vision “Thaire Life
Assurance aims to be an alliance in providing life
insurance services and developing products and
services that sustainably create value for customers,
economy and society”. The Company has applied the
economic, social and environmental dimensions based
on good corporate governance as part of the organization
development, which focuses on business development
with new partners, both directly related to life insurance
business and with connections to the value chain, in order
to increase the Company’s potentials and can deliver
value through products and services to Thai customers
and society. Additionally, this can strengthen the
Company in the midst of arising challenges in order to
favor and flourish with stakeholders.
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DECENT WORK AND
ECONOMIC GROWTH

With a commitment to developing and conducting
sustainable business according to its vision and strategy,
the Company has established a framework for its
sustainability to be applied as guidelines for the
sustainability practices due to the topics emphasized
by stakeholders, which cover environmental, social
and governance dimensions, that lead to the driving
of sustainable development in accordance with the
Company’s vision and respond to the 7 global goals due
to Sustainable Development Goals (SDGs) of the United
Nations as follows:

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

1 REDUGED

1 CLIMATE 1
INEQUALITIES ACTION

Y,

3.2 Management of impacts to stakeholders in
the value chain

To ensure efficient sustainability operations, the
Company focuses on encouraging all lines of work to
engage with stakeholders throughout the value chain,
which consists of shareholders, employees, customers,
society, environment and regulatory authorities. By
2024 (B.E.2567), the sustainability working group
has reviewed significant sustainability issues in order
to bring about improvement and development of the
management approaches for both positive and negative
impacts on stakeholders and the Company’s operations,
which are both opportunities and risks regarding the
economy, society and environment, under all 4 aspects of
international standard principles of Global Reporting
Initiative (GRI) Standards.

The Company has disclosed its management for impact
on stakeholders in the value chain, which covers the
value chain of the business as well as the analysis and
participation of stakeholders in the value chain, in
the 2024 Sustainability Report, titled “Value Chain
Management” and “Guidelines for Engaging with
Stakeholders”.
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3.3 Business Sustainability Management
3.3.1 Business Policies and Guideline

Thaire Life is a stock exchange company with majority
shareholders as retail investors, both through mutual
funds and self-investing, who expect steady returns.
Shareholders realize the importance of life insurance
business with good performance and life insurance
products as a part of sustainably supporting the
quality of life of people. Therefore, the Company
operates with the consideration of proper and stable
profitability by managing costs according to the principles
for sustainable insurance, managing the reinsurance
portfolio, and continuously developing competitiveness
by networking with Business Partners, such as brokerage
groups, Tech Partner group and Start up group, in order
to jointly develop and conduct business for sustainable
growth together under the business operation with
transparency, fairness as of good corporate governance
principles and proper risk management, including
information security and personal data management.

3.3.2 Business Performance

The Business performance is disclosed in “Business
Dimension” topic in the Sustainability Report 2024.

3.4 Social Sustainability Management
3.4.1 Social Policies and Guideline

The Company operates business in conjunction with
encouraging people in society to have knowledge,
understanding and realization of the importance of life
and health insurance, which is an important mechanism
to help manage risks as well as provide Financial
literacy in order to alter the perspective of the Thai
social sector, which still has an incorrect understanding
of the true purpose of insurance, In addition, the
company has been a part in the development of various
health insurance products and services to help improve
the quality of life of the people, respect for human rights
and the development of personnel capacity to empower
the organization.In order to enhance business operations
and all activities with social responsibility.

3.4.2 Social Performance

The social performance is disclosed in “Social
Dimension” topic in the Sustainability Report 2024.
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3.5 Environmental Sustainability Management
3.5.1 Environmental Policies and Guideline

The Company operates business in conjunction with
environmental attention through various operations
by encouraging employees, customers, partners, and
shareholders to reduce paper use and switching to
electronic channels, as well as encouraging employees
to concern about the environment in the operating
process or daily routine through the Company’s projects
and activities in order to help reduce environmental
impacts.In 2024, the Company has collected to
information on greenhouse gas emissions, this
information will be used as the data to monitor and
analyze the Company’s greenhouse gas emissions.

3.5.2 Environmental Performance

The environmental performance is disclosed in
“Environmental Dimension” topic in the Sustainability
Report 2024.

Awards and Recoghnition

From the above sustainability operations, in 2024, the
Company was awarded the Thailand Sustainability
Investment or SET ESG Ratings, 1 out of 228
companies, continuously for the four year, reflecting the
company’s excellent corporate governance, taking into
consideration shareholders and stakeholders and strive
to create sustainability for both business, society, and
the environment from the Stock Exchange of Thailand.
Which was disclosed in the Sustainability Report 2024
under the topic “Awards and Recognition”

Details of sustainability operations can be
considered from the Sustainability Development Report
for the year 2024 which is disclosed on the Company’s
website. https://www.thairelife.co.th/th/sustainability.

php
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Summary of Operation Overview

In 2024, the global economic landscape was directly
and indirectly impacted by trade wars, international
conflicts, and climate change. These factors significantly
influenced both domestic and global economies,
particularly in terms of interest rates, inflation, and the
Thai stock market. These economic variables are closely
linked to savings, investments, and consumer spending,
thereby directly affecting public demand and confidence
in the life insurance industry.

Economic conditions, government policies, and
household debt have had a direct impact on individuals’
income and purchasing power. Additionally, banks have
adopted a more cautious approach by slowing down
loan approvals to manage and control the country’s
non-performing loan (NPL) ratio. As a result, the Thai
life insurance industry experienced a modest growth
rate of only 2%, a decline from the previous year. The
premium volume of credit life insurance products
distributed through bancassurance channels also
decreased compared to the prior year.

Furthermore, Thailand’s medical inflation rate continued
to rise, leading to an increase in hospitalization
costs. This trend poses a challenge for life insurance
companies in managing and offering health insurance
products effectively.

On a positive note, there has been a growing awareness
of life and health insurance among both the elderly and
the younger generation. Consumers are increasingly
recognizing the importance of securing financial
protection for medical expenses in the event of illness.
Additionally, there is a heightened focus on personal
health and financial planning, driving greater interest in
life insurance as a component of comprehensive financial
security.

The company continues to focus on managing the
underwriting process and risk management with
thorough caution both before and after underwriting.
This is alongside maintaining financial stability, liquidity,
and capital at robust levels to ensure strong financial
stability. Additionally, the company conducts market
research and develops products both domestically and
internationally. The company has strengthened
partnerships with business allies and continues to
expand its operations into regional markets, aligning
with its policy of fostering sustainable long-term growth.
Moreover, the company is currently developing its digital
infrastructure to support business operations, adapting
to changes in accounting practices as outlined by the
Accounting Standards Board under Financial Reporting
Standard No. 17 (Insurance Contracts), which will take
effect in 2025. In this regard, the company has made
investments in actuarial systems and underwriting
systems, which will enhance service capabilities,
reduce costs, and improve convenience for customers.
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This year, the company received a 5-star rating for
corporate governance, achieving the “Excellent CG
Scoring” for the 8th consecutive year. It also ranked
among the top quartile of companies for the second
consecutive year in the 2024 Corporate Governance
Survey for Listed Companies (CGR), organized by the
Thai Institute of Directors (I0OD) with support from the
Stock Exchange of Thailand (SET) and the Securities and
Exchange Commission (SEC). This reflects the company’s
continued commitment to effective corporate governance
and its dedication to sustainable development practices
in line with good governance principles across economic,
social, and environmental (ESG) dimensions.

Operating Results and Factors for Key Changes

In 2024, the Company had reinsurance premiums
written amounted to THB 4,559 million, increased by THB
1,104 million from the previous year or 32% with earned
premiums amounted to THB 4,451 million, increased
by THB 1,150 million or 35% from the previous year.
The company incurred an underwriting loss of THB 182
million, with net investment income and other income
amounting to THB 72 million, resultingin a net loss of THB
85 million. The factors contributing to this performance
are as follows:

KU2® : auuin
Unit : Million baht

S19NS 2567 YoY
Items plop i}

WeUssAusociosu 4,559 3,455 32%
Reinsurance premium written

\Weus:Ausisdontollusnaldans 4,451 3,301 35%
Earned Premium

ﬁﬁsooﬁfyfyws:ﬁuﬁas:a:mowTiuz‘fu(aoao) 2nUnou (65) (6) -944%
Long-term Reserve Inc(Dec) from prior year

waus:lgsUiony uazAraulkunaunuans 3,630 2,386 52%
Net Benefits and Claims Expense

AUk {0aNn3 895 753 19%
Net Commission Expense

AldnelunissudssnussdunazAtgdneditduou 173 171 1%
Other Underwriting & Operating Expenses

AlEo18lun1ssuUs=AungciosdIy 4,633 3,304 40%
Reinsurance expense

fls(ranu) nnssudss=Aunuco (182) 4) -5051%
Earning(Loss) on Underwriting

srglaonnisavnuan3 wazsnelddu 72 75 -4%
Net Investment Income and Other Income
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1. Individual healthinsurance and group insurance
products increased by THB 856 million from
the previous year, driven by the adjustment of
premium rates for group health insurance and
the growth of the health insurance market.

2. Credit life insurance products increased by
THB 247 million, mainly due to the expansion
of operations in Indonesia, while the Thai
market continued to decline in line with
economic conditions and the policy of slowing
down loan approvals to manage and control the
banking sector’s non-performing loan ratio.

3. Total underwriting expenses amounted to
THB 4,633 million, an increase of THB 1,328
million, or 40%, from the previous year. This
increase was primarily due to higher claims and
benefit payments for health and group
insurance products in line with premium growth,
as well as rising medical cost inflation in the
health insurance sector, which outpaced the
increase in premiums. However, the company
has reviewed and adjusted health insurance
premiums for certain contracts upon renewal
and has terminated contracts that adversely
impacted performance. These actions aim to
bring the loss ratio and combined ratio back in
line with future target levels.

4. Net investment income and other income for
2024 amounted to THB 72 million, which is close
to the previous year. This result was due to a
decrease in dividend income following the
portfolio adjustment aimed at reducing
investment risk.

As of the end of 2024, the company’s total assets
amounted to THB 3,047 million, an increase of 11.3%
compared to the previous year. This growth was
primarily driven by an increase in investment assets from
reinvesting interest and dividend income. The total
investment assets amounted to THB 2,232 million,
representing 73.2% of total assets, with an increase of
4.7% from the previous year.
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The company’s liabilities totaled THB 1,806 million, an
increase of 31.9% from the previous year. The primary
reason for this increase was the higher reinsurance
payables in line with the growth in premium income.
The reinsurance payables amounted to THB 588 million,
representing 32.5% of total liabilities.

Regarding shareholders’ equity, at the end of 2024, the
company’s equity stood at THB 1,242 million, a decrease
of 9.2% from the previous year, primarily due to the net
loss recorded for the year 2024.

As of December 31, 2024, the company’s Capital
Adequacy Ratio (CAR) was 341%, a decrease of 12
percentage points from 2024. However, the company’s
CAR remains well above the risk threshold set by the
Office of Insurance Commission (OIC), which is 140%,
reflecting sufficient liquidity to manage economic
uncertainties.

Operating Performance

Income

The Company’s income is mainly derived from earned
premium, commission income and profits from
investment of its associated companies, net investment
income, fair value gain (loss) on investments as well as
otherincomes. In 2025, 2024 and 2023, the Company’s
total income was recorded at THB 4,526.0 million, THB
3,379.8 million and THB 2,987.4 million respectively,
representing a growth rate of 33.9 percent and 13.1
percent respectively. An increase in the Company’s total
income in 2024 mainly from the expansion of individual
health and group health products.

Earned Premium

Earned premium is the amount of total premiums
calculated from gross reinsurance premium written less
reinsurance premium ceded and change in unearned
premium reserves.

In 2024, 2023 and 2022, the Company’s income had
gained from earned premium of THB 4,4521.0 million, THB
3,301.3 million and THB 2,907.8 million respectively,
representing a growth rate of 34.8 percent and 13.5
percent respectively.

In terms of reinsurance premiums for the life insurance
business in Thailand, the Compound Annual Growth Rate
(CAGR) between 2020 and 2024 was at 2.2 percent, while
the Company’s growth rate of CAGR in the same period
at 18.2 percent. In 2024, the rate of the growth of the
lifeinsurance business in the country increased by about
3.3 percent from the previous year because people still
believed in life insurance, especially health insurance
with a critical illness that tends to grow continuously. As
aresult, in 2024, the Company’s growth rate increased
by 32% from the previous year, which was mainly driven
by health insurance growth.
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WoUs:AuspsuvovUs:inAlngs:=K310U 2563 - U 2567
Gross premium written in Thailand During 2020 — 2024 (THB

Million)

WWaUs:AuUfESUYDVUSENS:KI10U 2563 - U 2567
THREL’s Gross premium written During 2020 - 2024
(THB Million)

KU29 : auuin

CAGR:
2.2%
653,923
633,445
613,845 611,097
599,810
2563 2564 2565 2566 2567
2020 2021 2022 2023 2024

KU2® : a1uuln

CAGR:
18.2%
4,559
3,455
2,913 2,965
2,339
2563 2564 2565 2566 2567
2020 2021 2022 2023 2024

AuY: ddnviuAtunssunsidulazavlasun1sUs=noussious:Auny uazauiauds=augdialng

Source: OIC and the Thai Life Assurance Association

uono1nl n1sUs:dudsadous:iansouwwun
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Wweus:nungdoniiausiula

Earned Premium

In addition, the Non-conventional reinsurance, which the
Company has innovated and developed in partnership
with a life insurance company, constitutes approximately
39%-43% of the Earned Premiums recognized as revenue
from 2022 to 2024. The details are as follows:

(Kuo®: aauun)
(Unit : THB Million)

2566

ALY
2024

2023

ajuun soga: aauun soga: aluun soya:
Amount Percent Amount Percent Amount Percent

AsUSEAUEIAUSEINNAVIGL 2,687.8 60.4 | 1,925.7 58.3 | 1,653.6 56.9
Conventional Reinsurance
N1sUS=AUBIAUS:INNSIUWCUUN 1,763.2 39.6 | 1,375.6 41.7 | 1,254.2 43.1
Non-conventional Reinsurance
Sou 4,451.0 100.0 | 3,301.3 100.0 | 2,907.8 100.0
Total
sw'[omnmsaonuans Net Investment Income

szomﬂmsaonuans noszonTosumnmsaonu
TuFunSwgcineg ous:noudas aontdy Puluwa flson
msyigdunswgavnu flsyranuoinnsusuyamgdsssy
las erouuuomastmonumﬂmuaonu?uusunsau 1Budu
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mamauunumnmsaonum’musaaa 3.2 Soga: 3.4 ua:
Soga: 3.4 qwaiau
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Net investment income was income derived from
investments in assets, including loans. It consists of
interest, dividend, gain on sales of investments, fair value
gains (losses), share of gain (loss) from investment in an
associate, and so on.

In 2024, 2023 and 2022, the Company generated net
investmentincome of THB 69.5 million, THB 74.1 million
and THB 75.5 million, respectively, which decreased 6.3
percent and 1.8 percent respectively. The rates of return
on investment were 3.2 percent, 3.4 percent, and 3.4
percent, respectively.



szomnmsaonuanso duudslumuano: =N1savnu
tuudazU w6u Hﬂ"IWlFTSU’\)'ﬂO N1o= OC'IET"IHﬂSSUOC’IS’]CIOﬂlUEJ
OWﬂCISWET"ISHU muUuwano Tosumnmsaonuﬁaﬂnswafu
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aonuTuaunswamomsmumswmsnu

Net investment income will vary according to the
investment situation each year, for example, economic
conditions, interest rate from debt securities or dividends
from securities investment in the stock market, etc. In
2024, investment income slightly decreased, this was
primarily due to a decrease in dividend income resulting
from portfolio adjustments to mitigate risk. However,
the company experienced an increase in interestincome
from a higher allocation of investments in debt financial
assets.

S$19N1S 2567 2566 2565
Items 2024 2023 2022

omswamauunummouaonuﬂ (Sowas)
Investment Yield/* (percent)

wuavnu’? (@ uunn)
Investment/2 (THB Million)

2,231.8

2,131.3 2,292.8

/* 5051WandULNUIINIDUAVNUATUINUDIN WASIUYDVSIY
[do1nnsavnuan3 flsonnisuigdunswgavnu Eouluv
wanﬂsmonumﬂmuaonu?uusuns:)u las mIsmonumﬂ
msUsuuamﬂmsssu K1sA2gduavnu (1a3g)

/2 muaouns noUdIYIBUAUA:SIINANSIHYUIRNBUEQ
e‘runs“wa'momsﬁumsmwsnﬁ ﬁuns“wa'momsl\')umsw
aisnu muaonulwam muaonuluouw l\)ua\)nuno fioou
ASUNIKUQ muaonumlu las muaonu?uusunsou

9INKUIBIKQUSENDUVUNISIBUdIRSUTFUFAIUR 31
Sun1AU 2567 wa: 2566 [AdN1sIULUNEIUDIUATILTULIU
oontlu 2 ddu Us:nouady waanurids=Auddads:tan
ALaY uazwaasuiusAug3aus:innsauweuun God

Us:zinnaviau
(@uunn)
Conventional
Reinsurance

Wels:nungnfiollusiold
Earned Premiums

2,687.8

T Investment Yield: Divide the summary of net investment
income, gain (losses) on investments, share of profit from
investment in an associate, and fair value gain (losses)
by the average investment assets.

2 Investment assets consist of cash and cash equivalents,
debt financial assets, equity financial assets, trading
investments, available-for-sale investments, held-to-
maturity investments, general investments, loans, and
investments in an associated.

Notes to financial statements for the year ended
December 31, 2024 and 2023 classified business
linesinto two lines as conventional and non-conventional
reinsurance as follows:

(Ku29: aauun)
(Unit : THB Million)

2567 2566
2024 2023

nMsuUs=AuBIO

nasUs=AusIQ
Us:innsauweuun
(3uunn)
Non-Conventional
Reinsurance

nasUs=AuzIO
Us:innsauwesul
(@uunn)
Non-Conventional
Reinsurance

nasUs=uzIO
Uszinndoidu
(auunn)
Conventional
Reinsurance

1,763.2 1,925.7 1,375.6

AlEo19tun1ssuls:fusiy
Underwriting expenses

2,807.7

1,693.9 1,818.6 1,369.4

fials(vranu)onnissuus:iusiodo -119.9

Profit from Underwriting

69.2 107.1 6.2

amsm‘ﬂs(umnu)mnmsqus-nunu
o (Sovaz)

Underwriting Profit Margin
(Percent)

3.9 5.6 0.5

usyn TnesSus=nuzdda s1na (UKBW) | 47




N1s31As1sKIazA195uU19vovd199aNS

A(g019

AlEgRaNUovusENLUYLUU 2 doulaun 1. AFulku
naunu ua: 2. Algonelunissuuss=iuny
ArFulkunaunu

Araulkunaunu Us:nouady ArFulkunaunuftfia
Uunonumsms udsuazgvlilags:lHnugtonUs=funuco
Luaoowﬂsmnwlaws ﬂuﬂEJC]SOLOUU’)EJ Us: eruaumrm
KSol1FuBd0 louwaUs TauumUﬂsussqus nuzjam lUO
Wloys: ﬂunaumqnsumunnsusssumhuo K30ASUBIV
alnnsusssunIkuald KnasrgarFulkunaunusuAuoin
nstoUs=Aungco soufivdrsovAraulkunaunuaudanis
nAtiamaasus:ausiy Tagwostu19InNAIUSUIUNISH
onsrouoomaulﬁunoununmomo 91gungonus=iuny
TuounAQ mﬁsuswmsnmuammanmouuuaaﬂauhso
ouJudssLiu nomﬂswamsmwuamLaanusuniosuswmu
wazgvlulasusigviu nousounom?zjmanmouumﬂms
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ul 2567 U 2566 wa:=U 2565us5¥nidn1aulkunaunu
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ajuunn 2, 386.4 aauunn uas 2,015.9 muu*m aluaiadu
fRTU 3 UAWIuLn usEnddasdumFulkunaunu (Loss
Ratlo) iinfusoyas 80.4 Sova: 72.1 uazsoga: 69.1 O
aau ToamsmuuuuaomauTHunounuTuzjoo 3 URwuLn
lUuwammnmsquuuuoomssumuUs ﬂuaumwnmuTm
MUaN12:0a1aUs=AuEIN 1asN1SINLTUY0VSaSIANSHY
weuia (medical cost inflation) yovwaasiturius=nuguniw
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Us=Aunldusuwudu

agvlsfiowArFulkunaunud:fwadonisAudIUAT
Jntkdonls (Profit Commission) Bvo:nataciolu dasiaiu
AFulkunaunu (Loss Ratio) AtudtuoInAFulkunaunu
uazAvlgorelunisvanisArdulkunaunu Wsyuligu
fulbgus: :Ausigconfiolusiold TagdasrdruAraulk
naunutdukdoluovAus: ﬂaunTUTumsooUs =dn3n 1w
YovNISSUUS=AUNYYDVUSYN ALEUN319051dIUSIU KED
“Combined Ratio” no:=laosulgcdal
A1(go19TunissSuUssiusi

Algoglunissuus:fiusiy Usznoudde AU k(o A
¥on9tunissuus:naungdu ua=AlEo1etunisartduviu
AUNKTD

nAldnatduIuaIdvduidnuynusnisus: noussio
yovusuyn LUumsmemans fufgconuusynus: numm
meldduuius:iunydod:uaavsignisuudouus:nou
G99 (1) Weus=Ausudasu (2) AnldsnaRwornld Tdun
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owmummusuwomonsusssuTuammwds ﬂunsmauuq
doduA1tkdo Jvwlulaibou druandneaInnissu
Jsziufgcdoauduuidssnungco mmlhuouuoaon
Wu 2 d5u ﬂammlHuonmoomaTHuﬂusunUs sAudrao
doviuliusyn (Commission) wazAUtkdanls (Profit
Commission) Bukugfiv @suldvmilsonwanissuus:nu
suAusyndovdnglhusdnus: :AuB3afFuul Tagdoruuus
flso: uommlwuuuhsoaoaomuwamlsmnmssuds =fiu
g K1NVIUASUUS: =AunginIs9wAEUlkunaunugy @su
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avk3olud nvdduluauouluvovdruuius:sfuseaco
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Expenses

Two major expense categories for the Company are
1) claim expenses and 2) underwriting expenses.
Claims expenses

Claims expenses consist of claims incurred, whether
paid or unpaid to the reinsured in case of the insured’s
becoming ill, having an accident, or passing away, and
benefits under a life insurance policy payable upon the
insured reaching the age specified in the policy or upon
completion of a period of time specified in the policy,
deducted by claims recovered from reinsurance. These
also include actuarial claim liability reserve, which
derived from the best possible estimate of claims
expected to be paid to the insured in the future for both
the reported and the unreported losses incurred before
or on the estimation date and include loss adjustment
expenses.

In 2024, 2023 and 2022, the Company recorded claims
expensesat THB 3,630.5 million, THB 2,386.4 million and
THB 2,015.9 million respectively, representing for three
years a loss ratio of 80.4 percent, 72.1 percent and 69.1
percent respectively. An increase in claim expenses over
the past three years resulted from the growth in health
insurance underwriting, in line with the life insurance
market conditions, and the rise in medical cost inflation
for health insurance products. This cost inflation, driven
by industry trends, has exceeded the premium rate
adjustments.

Nevertheless, claim payment will directly affect the profit
commission which will be discussed later. Loss ratio will
be calculated from compensation and expenditures in
handling with such compensation, compared to earned
premiums. The loss ratio will be employed as one of the
instruments in measuring the Company’s efficiency in the
reinsurance business, called “the combined ratio” which
will be explained in details later.

Underwriting Expenses

Underwriting expenses include commission expenses,
other underwriting expenses, and operating expenses.
Commission expenses

As mentioned earlier, the Company’s core business is to
provide reinsurance services for life insurance companies.
Under the reinsurance contract, account items consist of
(1) reinsurance premium (2) deductible expenses such as
commission expenses as agreed upon in the contract and
(3) claim payable based on the liability per policy under
such reinsurance contract. Therefore, the commission
is comparable to a discount payable from reinsurance
under the reinsurance contract. Commission is divided
into 2 parts, commission payable to the life insurance
company when transferring a transaction to the Company
and profit commission which relies mainly on profit
sharing from quality of such transaction the Company
has to pay to the life insurance company. If the Company
has to pay a large amount of claims for such transaction,
the profit commission payable to the Company will
decline as aresult or not be paid at all. Nonetheless, the
profit commission will vary based on each reinsurance
contract’s terms and conditions.



U 2567 U 2566 ua=U 2565 usdniAuikiominu
894.5 a1uunn 753.3 auunn was 641.8 aiuuin awaiau
BoAalludasrdouAmiiikbioansinnfiusoga: 19.8 Sovas
22.8 0 uazsoga: 22.0 awddu

sasrdumukisgndAussumnAinktioknsiela
ATUNKUD lUSEJUlnEJUﬂUlUEJUS sAusecondolusieldlay
amswaoummlHuoanSLUuHuoTua\mUs ﬂaunTuTumsoo
Us:an5nwuoonssuus:Ausuuovusen Agun3ndasiaiu
57U kS0 “Combined Ratio” Ro:ldo5unaciolu

Algolunissulssiunodu
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mtEMeifgrfuonms AMdons tazAlgselunisatdu
vudu

ul 2567 U 2566 ua=U 2565 usyniiAlgonglunis
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ﬂum”nuUaoonamoTvluosnaouu WWDSOVSUAULFEVDIN
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In 2024, 2023 and 2022, the Company recorded
commission expenses at THB 894.5 million, THB 753.3
million and THB 641.8 million respectively, representing
net commission expenses ratio of 19.8 percent, 22.8
percent and 22.0 percent respectively.

Net commission ratio will be calculated from commission
expenses less commission income, compared to earned
premium. Net commission ratio is regarded as one
instrument in measuring the Company’s efficiency in the
reinsurance business, called the combined ratio which
will be discussed later on.

Other underwriting expenses

Other underwriting expenses consist of contributions
to the Office of Insurance Commission, employee’s
expenses which are relate for underwriting and other
underwriting expenses as agreed on in the reinsurance
contract.

In 2024, 2023, and 2022, the Company recorded other
underwriting expenses of THB 41.6 million, THB 54.6
million and THB 46.1 million respectively, accounting for
a decreased rate of 23.7 percent and increased rate of
18.3 percent respectively.

Operating expenses

Operating expenses comprise of staff expenses,
premise expenses, taxable expenses, and other operating
expenses.

In 2024, 2023 and 2022, the Company recorded total
operating expenses at THB 130.7 million, THB 116.7
million and THB 108.3 million respectively, accounting
for a growth rate of 12.0 percent and 7.7 percent
respectively. In 2024 and 2023, operating expenses
increased primarily due to software costs necessary for
developing and implementing systems in compliance with
the TFRS 17 standard, which will be effective on January
1, 2025. Additionally, expenses related to cybersecurity
have risen to address the growing risks from increasing
digital threats.

Underwriting Expenses and Operating Expenses Ratio
The ratio of underwriting expenses and operating
expenses is one of the instruments employed in
measuring the Company’s efficiency in reinsurance
business which is called “combined ratio”. Such a ratio
is calculated from other underwriting expenses plus
operating expenses in comparison with net written
premiums, underwriting expenses, and other operating
expenses. In 2024, 2023 and 2022, the ratio of
underwriting and operating expenses was equivalent to
3.9 percent, 5.0 percent, and 5.3 percent respectively.
Combined Ratio

Combined ratio is a commonly used ratio in measuring
the efficiency of insurance. Combined ratio consists of
the following;:

1) Loss ratio

2) Net commission ratio

3) Underwriting expenses and operating expenses ratio
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dodurIn sas1dausouciiniigosa: 100 uaavINgsio
g lsonnissuUs=Ausiy dasiaiusiuvovusyniul 2567
U 2566 ua:=U 2565 1n1fiu soga: 104.1 soga: 99.9 uas
Soga: 96.4 mwadu lqulul 2567 usynldadilunis
nunoutazususiAIA1LdgUs: ﬂuaumwuaomoammw
drsuniscdoongduuntiy uas Iouomanammwnaowa
ns: nudowanisdiiuviu tialisasiArEulkunaunuco
W0y (Loss ratio) wazoasiAnEgonesiu (Combined ratio)
naudinauriidiruiglusunna

Consequently, if the combined ratio is lower than 100
percent, meaning that the Company has profited from
its reinsurance business. The Company’s combined
ratio in 2024, 2023, and 2022 was 104.1 percent, 99.9
percent, and 96.4 percent respectively. In 2024, the
company undertook a review and adjustment of premium
rates for certain health insurance policies upon renewal.
Additionally, it terminated contracts that adversely
impacted operational performance in order to bring the
loss ratio and combined ratio back within the established
target thresholds for the future.

A1SWUTAVIASIFIUSIY
Table illustrating the combined ratio

(Kuou: Sogaz)
(Unit: percent)

2567 2566 2565
2024 2023 2022

dasnarunrdulkunaunu 80.4 72.1 69.1
Loss Ratio
sasrdoumuikiioans 19.8 22.8 22.0
Commissions Ratio
dasrdruAlEorgsuus=AunguazAEongaiuu 3.9 5.0 5.3
Underwriting expenses and Operating expenses Ratio
dasiaiusoiu 104.1 99.9 926.4
Combined Ratio

finlsans Net Profit

?uu 2567 Usunumonuansmnu 84.6 auunn uas
ul 2566 ua: 2565 usunustans 62.1 aauunn uas
153.1 auuan awandu nmUuomswmonuanssoaa 1.9
dassanisova: 1.8 ua:sovas 5.1 awardu Taglud
2567 uas 2566 amswn'ﬂsansaoaomomﬂmauTHunounu
I‘lE-TOUUlUUHaﬂ

omswamauunuanuuaounaﬁu

WU 2567 U 2566 uaU 2565 USENDo0SIwacouLNU
s'rauuaowuﬂaqumnusasa- -6.5 Sova: 4.4 ua=sova: 10.5
auaiau

gUzN1NISU
Funswe
FunsSwgranuovwusyn Us:nouqdg Louaalas

s1gMsifiguinduaa s19lavNNIsavNUAISU Funsweg

1NN1sUs: nunama anHumﬂanfmUs Ausodo wuavnu
TuHannswa Lasnau 91A1S Las aUnsm

fu Ful 2567 U 2566 wal 2565 USUNIEUNSWY
soulnfiv 3,047.5 ahuunn 2,737.2 aqu’m luax 2,875.4
aauuancouaiqu nmUuamswmsmuuusaaa 11.3 uas
anavsowya: 4.8 muaiau uswmsnmnmoou
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In 2024, the Company recorded a net loss of THB 84.6
million. In 2023 and 2022, the Company recorded a
net profit of THB 62.1 million and THB 153.1 million
respectively, representing a net loss margin of 1.9
percent, and net profit margin of 1.8 percent and 5.1
percent respectively. The decrease in the net profit
marginin 2024 and 2023 was primarily due to an increase
in claims incurred.

Return on Equity

In 2024, 2023 and 2022, the Company recorded return
on equity of -6.5 percent, 4.4 percent and 10.5 percent,
respectively.

Financial Position

Assets

The Company’s core assets are composed of cash and
cash equivalents, accrued investment income, premium
receivables, reinsurance assets, reinsurance receivables,
investments in securities, and premises equipment.

At the end of 2024, 2023 and 2022, the Company’s
total assets were recorded at THB 3,047.5 million, THB
2,737.2 million and THB 2,875.4 5 million respectively,
increased by 11.3 percent and decreased by 4.8 percent
respectively.



anﬁumnafum'uls fiungcio

aﬂﬁumﬂammws Aufgco Us:nouady 1dudwld
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mumobmnmsUs sfufgcio Ao Ludisovontiy
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fu Ful 2567 U 2566 uazl 2565 usunuanhumﬂ
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Reinsurance Receivables

Reinsurance Receivables consists of amounts deposited
on reinsurance and amount due from reinsurers.
Amounts Deposited on reinsurance are premium reserves
collected by an insurance company (a reinsured) from a
reinsurer as collateral in case the reinsurer encounters
financial difficulties and is unable to perform obligations
under the insurance contract. Such reserves will be
returned by the reinsured in the following year or upon
the end of the contract.

At the end of 2024, 2023 and 2022, the Company’s
reinsurance receivables amounted to THB 329.9 million,
THB 266.3 million and THB 273.3 million, representing
10.8 percent, 9.7 percent, and 9.5 percent of total assets
respectively. Details are described below:

(Kuog: auunn)
(Unit : THB Million)

gnhﬁo1n§@@1Us:ﬁuﬁﬂda 2567 2566 2565
Reinsurance Receivables 2024 2023 2022
wuvPNNIsUs=AUNYco 155.1 70.9 104.4
Amounts deposited on reinsurance
PUATVSUNNNISUSEAUNECD 174.8 195.4 168.9
Amounts due from reinsurers
[3e]V) 329.9 266.3 273.3
Total
dunswdavnu Investment Assets

dunswgavnuus:nouddy wuaatiazsignisiiigutii
DUaa FuUNSWINIVNISIOUASIAISKI FUNSWEINIONISIOU
asiaisnu Louaonulwam muaonuluoms muaonunm
foouasufkua mxuaonunﬂu uas louaonuTuusunsou
lagisigazldgadvl

Investment assets are composed of cash and cash
equivalents, debt financial assets, equity financial
assets, trading investment, available-for-sale
investments, held-to-maturity investments, general
investments, loans, details of which are as follows:

(Kuog: aauun)
(Unit : THB Million)

2567 2565
S19N1S 2024 2022
Particulars a1uuin dowas a1uuin dowa: 3a1uuin dowas
Amount Percent Amount Percent Amount Percent
wuaallazs1gNISIiguLNILUEQ 37.2 1.7 12.8 0.6 81.7 3.6
Cash and cash equivalents
Funswgnivnisou
Financial assets:
FUNSWINIVNISIDUASIAISKT
Debt financial assets
as1ansklindayargdsssuduriilskgo 142.0 6.4 - - - -
v1anu
Debt instruments measured at fair value
through profit or loss
KannsSwgsgulallazsyIaIkig 1,027.6 46.0 797.5 37.4 - -
Government and state enterprise
securities
asaiskiniANBU 697.0 31.2 736.0 34.6 - -
Private debt securities
wuwINsuUIA1S 31.2 1.4 9.3 0.4 - -
Deposits at banks
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S19N1S
Particulars

2567 2566
2024 2023

aiuuan soga: aluuin Soga: aluun soga:
Amount Percent Amount Percent Amount Percent

Junswgn1oNIsIdUASIEISNU
Equity financial assets

astasnuluuszine
Domestic equity securities

vuavnuLEouIy
Available for sale investment

asiaisnu
Equity securities
Kudgavnu
Unit trusts

l\')uaor]uﬁo:ﬁaounsuﬁmuo

Held to maturity investment
KHannswgsgulauazsyIakio
Government and state enterprise
securities

astaiskuniAlonsu
Private debt securities

wueINsuIAIS

Deposits at banks
vuavnuluusgnsou
Investment in Associated

290.2

6.6

13 567.6 26.6 - -

289.0 12.6

536.0 23.4

818.3 35.7

508.4 22.2

- - - 49.4 2.1

0.3 8.1 0.4 10.0 0.4

Ssou
Total

2,231.8

100.0 | 2,131.3 100.0 | 2,292.8 100.0

aunswamomsmu

doud 1 unsaAu 2566 usynlddnistasuuday
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Financial Assets

Since January 1, 2023, the company has changed its
accounting policy due to the implementation of Financial
Reporting Standards No. 9, Financial Instruments (TFRS
9), effective from January 1, 2023. The Company is
classified according to the classification of financial
assets as of December 31, 2023, as follows.

Financial assets - debt instruments

The Company classifies investments in debt
instruments as financial assets, which are to be
subsequently measured at amortized cost or fair
value according to its business model of financial
assets management and their contractual cash
flows characteristics. Such classification is based
on facts and circumstances on the first adoption
date or the acquisition date when initial or receive.

Atthe end of 2024 and 2023, the Company had total
financial assets - debt instruments of THB 1,897.8
million and THB 1,542.8 million, representing 85.0
percentand 72.4 percent of investment assets. This
ratio is primarily derived from Government and state
enterprise securities and Private debt securities.
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Financial assets — equity instruments
All equity instruments are recognized at fair value
in the statement of financial.

At the end of 2024 and 2023, the Company had
total Financial assets — equity instruments of THB
290.2 million and THB 567.6 million, representing
13.0 percentand 26.6 percent of investment assets.
This ratio is primarily derived from Domestic equity
securities.

For measuring the value of financial assets, such as
equity and debt instruments, they can be classified as
financial assets measured at fair value through profit or
loss, financial assets measured at fair value through other
comprehensive income, and financial assets measured
at amortized cost. This classification depends on the
contractual cash flows characteristics and conditions
of the financial assets, as indicated in accounting policy
No. 4.7 Financial Instruments, in the notes to the
company'’s financial statements.

Available-for-sale investments

Available-for-sale investments refer to investments made
by the Company and intended to be sold in the future,
comprising of equity securities and unit trusts.

At the end of 2022, the Company’s available-for-sale
investments amounted to THB 825.0 million representing
28.7 percent of total assets. A proportion of available-for-
sale investments were reported at 35 percent and unit
trust were reported at 65 percent. However, available-
for-sale investments at the end of 2022 accounted for
36.0 percent of investment assets.

Held-to-maturity investments

Held-to-maturity investments are investments made
by the Company and intended to be held until maturity,
comprising of government and state enterprise securities,
debentures, and deposits at banks.

At the end of 2022, held-to-maturity investments
amounted to THB 1,376.1 million representing 47.9
percent of total assets, respectively.

Held-to-maturity investments at the end of 2022
accounted for 60.0 percent of investment assets in 2022.
Assets held for sale

At the end of 2023, the Company’s assets held for sale
amounted to THB 39.1 million due to the fact that, the
Company entered into an agreement for sale of land and
office buildings These assets will be delivered to the buyer
by April 30, 2024, representing a ratio to total assets of
1.4 percent.
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S19N1S 2567
Particulars 2024

sulousnidu 17.6
Transferred from land

s“UTouO’mO’lmsua:qUnsM 21.5
Transferred from premises and equipment

(]1] 39.1
Total

anuUqusoa‘m‘lswma aUnsm

u auu 25670 2566 ua=t 2565 usunuaouUquso
o1AIsLEILas qUnsmm’mu 22.8 3huu1n 5.5 aauuan uas
47.2 auun awardu lagAaudasidiucoFunswesou
soga: 0.7 sova: 0.2 ua=soga: 1.6 awaidu

Buildings, leasehold improvements and equipment
At the end of 2024, 2023 and 2022, the Company’s
premises and equipment-net amounted to THB 22.8
million, THB 5.5 millionand THB 47.2 million respectively,
representing 0.7 percent, 0.2 percent, and 1.6 percent
of total assets respectively.

(Ku2®: aauun)
(Unit : THB Million)

S19N1S 2567 2566
Particulars 2024 2023

Adu
Land

17.6

mﬂ'lsuazs'rouUsTuUs:omms
Buildings and buildings improvements

22.8

doudsuUsvomsiyn
Leasehold improvements

10.1

1ndovanudvuazindoviZdineu
Furniture, Fixture and equipment

1.6 0.2 1.6

ADUWOLOOS
Computers

1.0 2.3 5.2

Funswgansnslg
Right-of-use assets

10.1 2.8 -

VIUSEKIIOM
Work in Progress

SO - qné
Total — Net

22.8 5.5 47.2
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Liabilities

As at the end of 2024, 2023, and 2022, the Company
had total liabilities of THB 1,805.8 million, THB
1,369.3 million and THB 1,428.6 million, respectively,
increased by 31.9 percent and decreased by 4.2 percent,
respectively. The increase in total liabilities was mainly
due to Amount due to reinsurance.

Amounts Due to Reinsurers

At the end of 2024, 2023 and 2022, amounts due to
reinsurers totaled THB 587.6 million, THB 139.7 million
and THB 304.2 million, respectively, representing 19.3
percent, 5.1 percent and 10.6 percent of total liabilities
and equity, respectively.
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Insurance Contract Liabilities

Insurance contract liabilities are composed of long-term
insurance policy reserves refer to reserves for long-term
reinsurance agreements, loss reserves and outstanding
claims and premium reserves.

Long term insurance policy reserves

Gross premium valuation reserves are life policy
reserves, calculated using an actuarial method in
accordance with the OIC notifications. The main
assumptions applied relate to lapse or surrender rate,
selling and administrative expenses, mortality, morbidity,
discount rate and non-guaranteed dividend payment rate.
Long term insurance policy reserves refer to reserves
for long-term reinsurance agreements. At every final
date of the reporting period, there will be a comparison
between the value of gross premium valuation reserves and
unearned premium reserves for policies that remain in
force. If the value of gross premium valuation reserves is
higher than unearned premium reserves, such difference
will be recognized, and the gross premium insurance
reserves will be presented in the financial statements.
At the end of 2024, 2023 and 2022, the Company have
long term insurance policy reserves of THB 422.3 million,
THB 487.5 million and THB 493.8 million respectively,
representing 13.9 percent, 17.8 percentand 17.2 percent
of total liabilities to shareholders’ equity respectively.
Loss Reserves

Loss reserves refer to provisions for claims for losses
incurred but not yet agreed upon or reported. Provisions
for claims shall conform to the law governing reserve
calculation.

At the end of 2024, 2023 and 2022, the Company’s loss
reserves equaled THB 26.7 million, THB 39.4 million
and THB 24.8 million respectively, accounting for 0.9
percent, 1.4 percent and 0.9 percent of total liabilities to
shareholders’ equity respectively. In 2022, a decline in
loss reserves resulted from the reverse of claim reserve,
incurred but not reported claims (IBNR) from COVID-19.

Premium Reserves

Premium reserves are short-term insurance policy
reserves. At the end of the reporting period, the
Company compares the amount of unexpired risk
reserves with that of net unearned premium reserves
from deferred commission expenses, and if the amounts
of unexpired risk reserves are higher than the amounts of
unearned premium reserves net of deferred commission
expenses, the Company will recognize additional reserves
for such difference. However, the increase or decrease
in unearned premium reserves from prior year is to be
recognized in profit or loss. The unexpired risk reserves,
consistent with the actuarial method, are provided for
any possible future claims arising from the insurance
that remain in force.
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At the end of 2024, 2023 and 2022, the Company had
premium reserves of THB 699.2 million, THB 643.1
million and THB 518.2 million, respectively, representing
22.9 percent, 23.5 percent and 18.0 percent of total
liabilities to shareholders’ equity, respectively. In 2024
and 2023, premium reserves increased from increasing
in short-term reinsurance premiums.

Shareholders’ Equity

As of December 31, 2024, shareholders’ equity was THB
1,241.8 million, a decrease of THB 126.1 million or 9.2
percent from THB 1,367.9 million at the end of 2023,
mainly due to the net loss for 2024. As a result, the book
value of the Company as of December 31,2024 was 2.00
baht per share, decreased from 2.21 baht per share at
the end of 2023.

Key Accounting Policies

The financial statements have been prepared in
accordance with Thai Financial Reporting Standards
enunciated under the Accounting Professions Act B.E.
2547, and in accordance with Thai accounting practices
related to insurance and the accounting and reporting
guidelines prescribed by the Office of Insurance
Commission (“OIC”), and in accordance with the
format of financial statements specified in the
Notification of the Office of Insurance Commission
(“OIC”) regarding criteria, procedures, conditions and
terms for preparation and submission of financial
statements of life insurance companies B.E. 2566 dated
8 February 2023.. Details of the accounting policies
of the Company and its subsidiaries can be viewed
in the One Report (56-1) at www.thairelife.co.th or
www.set.or.th.

During the year, the company adopted the new
and revised financial reporting standards for the
accounting periods beginning on or after January 1,
2024. The adoption of these financial reporting
standards has no material impact on the company’s
financial statements.

Asset Management Ability

Amounts due from reinsurers

Amounts due from reinsurers consist of premium
receivables, commission income receivables, claim
receivables and various other items receivable from
reinsurers, excluding reinsurance premium receivable,
and are deducted by allowance for doubtful accounts.
The Company records allowance for doubtful accounts
for the estimated losses that may be incurred due to
uncollectible, taking into account collection experience
and the status of reinsurers.

In 2024, 2023 and 2022, the Company had outstanding
debts from reinsurance, which was equivalent to THB
174.8 million, THB 195.4 million and THB 168.9 million,
respectively, which were accounted for 5.7 percent, 7.1
percent, 5.9 percent of the total asset respectively. In
2024, the amounts due from reinsurers slightly decrease
from the previous year. Nevertheless, as of December
31, 2024, 100 percent of the amounts due from
reinsurersare notyetdue, asindicatedinNo.9 of notesinthe
financial statement.
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Liquidity and Capital Adequacy

Cash flow from operating activities

Cash flow from operating activities is reinsurance
receivables and investment income, operating
expenditures, corporate income tax and including cash
received or paid from investments in securities. In 2024,
2023 and 2022, the Company had cash flow from (used
in) operating activities of THB 55.0 million, THB -21.8
million and THB 48.8 million respectively. In 2024, cash
flow from operating activities increased was the result
from cash received from reinsurance.

Cash flow from investing activities

In 2024, the Company generated cash flows from
investing activities of THB 15.8 million. In 2023 and
2022, the Company used cash in investing activities of
THB 4.8 million and THB 2.1 million, respectively. In
2024, cash flows from investing activities were derived
from assets held for sale.

Cash flow from financing activities

In 2024, 2023 and 2022, the Company’s cash flow used
in financing activities amounted to THB 46.3 million, THB
42.4 millionand THB 120.8 million respectively. The main
item of cash flow from financing activities was dividend
payment to the Company’s shareholders.

Capital Structure

The Company does not acquire other capital sources
from loaning or have any other sources out of financial
statements. Nevertheless, the Company’s D/E ratio at
the end of 2024 was 1.5 times caused mainly from due
to reinsurers and insurance contract liabilities.
Contingencies and off-balance sheet arrangements
As of 31 December 2024, 2023, and 2022, the Company
had capital commitments in relation to installation of
computer software amounting to THB 2.4 million, THB
10.3 million and THB 8.6 million, respectively.

As of 31 December 2024, 2023, and 2022, the
Company had outstanding service commitments
and future minimum service fees amounting to THB
10.8 million, THB 16.5 million and THB 22.3 million,
respectively.

Life Insurance Business Outlook in 2025

The life insurance business is expected to continue
growing, with an estimated growth rate of 2-3% in 2025.
Several factors are contributing to this growth, including:

1. Growth in health insurance: This is driven by
increasing public awareness and the growing
importance of health insurance, coupled with the
ongoing rise in medical inflation, which results
in higher healthcare costs.

2. Introduction of the copayment health insurance
scheme: Effective from March 2025, this will
stimulate demand for health insurance in the first
quarter. Additionally, the adjustment of health
insurance plans will help modify consumer
behavior, encouraging claims only when
necessary, ensuring that life insurance
companies do not incur losses from such
policies.
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3. Aging population: Thailand has fully entered
an aging demographic, leading to a continuous
expansion in interest for health insurance.

4. Interest among the new generation: Younger
people are increasingly focused on financial
planning, with life and health insurance
becoming tools to help achieve financial goals
alongside other forms of investment. This trend
is a positive factor contributing to higher demand
forinsurance.

However, challenges remain in 2025 that may affect
business operations, including geopolitical conflicts,
political instability in Thailand, ongoing economic
uncertainties, falling interest rates, and the new financial
reporting standard, IFRS17. The adoption of IFRS17
will provide a more accurate reflection of the company’s
income and expenses, aligning the financial statements
with operational realities.

Given the trends and challenges facing the insurance
industry, the company is committed to implementing
strategies that respond to the changes occurring, as
well as seeking opportunities to develop products and
services, explore new markets, and form new
partnerships to drive sustainable growth.

1. The company aims to manage reinsurance
operations to generate strong profits and
high-quality reinsurance, including creating
plans for the oversight of reinsurance contracts
with high loss ratios.

2. The development of health insurance
products and services will align with the
Office of Insurance Commission (OIC) policies.
Additionally, the company will innovate new
solutions to meet market demand for critical
illness insurance and the aging population, by
designing products that cater to different needs
based on the age groups of policyholders.

3. The company aims to jointly manage
underwriting results to ensure long-term
profitability by developing tools to manage
the portfolio, helping to control loss ratios and
improve the efficiency of managing capital.

4. The company will maintain strategic
partnerships in international markets,
including Indonesia, Laos, and Cambodia,
while seeking opportunities for growth in new
markets such as India to expand international
business prospects.

5. The company has prepared in terms of
personnel, work processes, and systems to
implement the new financial reporting and
accounting standards (IFRS17), effective from
January 1, 2025.
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6. As a sustainable business, the company
places significant importance on its role and
responsibility to care for and enhance
environmental and social quality beyond its
traditional role as a financial intermediary in
the economy. The company has integrated
sustainability principles into its business
operations, setting out four key focus areas:

a) Caring for society and the environment
b) Conducting business ethically
¢) Ensuring business stability
d) Caringforemployees and creating customer
satisfaction These actions are integrated
into the company’s business strategy to
ensure stable and sustainable growth,
creating value for all stakeholders and
supporting the achievement of sustainable
development goals.
Eactors That May Affect the Company’s Future
Operations
The challenges that the life insurance business must
continue to monitor include the trends and volatility
in both the domestic and global economic situations,
especially in terms of interest rates, inflation, and the
Thai stock market. These factors can impact saving,
investment, and consumer spending. Additionally,
the company needs to track global trade conflicts,
geopolitical tensions, climate change, and the
emergence of new diseases, as these directly affect
consumer demand and confidence in the life insurance
industry. These factors include:

« Economic Factors: Volatile capital markets and
economic growth or contraction may affect
customers’ ability to pay insurance premiums.
Fluctuating interest rates also impact the
returns on investments, which in turn affects
the company’s ability to provide benefits to
policyholders. Additionally, inflation may
increase medical costs and compensation
rates, which could impact premium pricing and
competition in the market.

e Social Factors: In 2025, Thailand will fully
transition into an aging society, increasing the
demand for long-term life insurance or health
insurance products. Additionally, changing
consumer behavior, particularly among
younger generations who value flexibility,
prefer customizable insurance, and favor online
transactions, creates opportunities to develop
insurance plans that cater to these behaviors,
thereby attracting a new customer base.
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» Environmental Factors: New risks, including

pandemics (such as COVID-19), climate change,
and pollution (e.g., PM2.5), are prompting
consumers to recognize the importance of
health insurance. The insurance industry may
need to develop products that cover pandemics,
serious illnesses, and natural disasters. These
developments could lead to increased mortality
risk, requiring insurers to refine their risk
assessment models and premium pricing.
Technological Factors: Technology plays a
significant role in shaping the future of the
insurance industry. To remain competitive,
all companies must adapt and leverage
technologies such as Al and Big Data. These
technologies help insurers more accurately price
premiums, detect fraud, and provide real-time
customer service. Additionally, blockchain
technology may be used to securely store
transaction data, while customer data analytics
can improve customer insights, enabling the
development of personalized insurance
products and targeted marketing strategies.

Legal Factors: The insurance industry in Thailand
is undergoing regulatory changes, particularly
with the introduction of IFRS 17, which will
be enforced in 2025. This standard affects the
valuation of liabilities and the recognition of
revenue. Furthermore, the strict data protection
laws (such as personal data protection laws)
require companies to maintain customer data
security to prevent data breaches and potential
legal consequences.

Competition: Technology companies or FinTech
firms developing life insurance platforms may
pose a threat by offering competitive pricing and
leveraging advanced technology. Competitors
who offer lower prices and superior services
will be able to attract customers more easily.
Life insurance companies must enhance their
risk analysis capabilities and utilize technology
to reduce operational costs.
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Financial Information

(Kuog: wuuin)
(Unit : THB Thousand)

2567 2566 2565 2564 2563 2562 2561
2024 2023 2022 2021 2020 2019 2018
[ﬁgUs:ﬁuﬁgdas"u 4,559,204 | 3,455,281 | 2,964,523 | 2,913,425 2,338,705 2,339,703 2,400,298
Gross Written Premiums
ngUs:ﬁuﬁacias"uané 4,375126 | 3,426,059 | 2,931,348 | 2,890,845 2,319,390 2,324,110 2,380,760
Net Written Premiums
lﬁaUs:ﬁuﬁadoﬁ'ﬁol'ﬂusand 4,450,955 | 3,301,301 | 2,907,829 | 2,725,117 2,291,209 2,281,480 2,347,462
Earned Premium
ﬁ’f[s(u']onu);)'mn']ss"uUs:ﬁuﬁgl (181,796) (3,529) 104,659 47,166 105,655 126,256 234,102
Underwriting Profit(Loss)*
s1glavnnisavnuans 69,383 74,077 75,536 64,756 31,397 100,075 74,117
Net investment income
ﬁ’]IS(U‘]Qnu)ﬂ'auﬂ’]G[\_)u-[d_ (109,822) 71,386 181,549 113,011 142,588 232,005 310,022
Profit(Loss) before Tax
ﬁ’ﬂs(u’]onu)ané (84,633) 62,113 153,105 98,496 121,435 194,256 253,467
Net Profit
Funswgavnu 2,231,863 | 2,131,354 | 2,292,765 | 2,357,840 1,979,404 | 1,995,587 1,952,881
Investment Assets
Funswesou 3,047,549 | 2,737,159 | 2,875,416 | 2,797,530 2,700,104 2,426,164 2,357,869
Total Assets
Hﬁﬁus’)u 1,805,760 | 1,369,281 | 1,428,653 | 1,328,458 1,276,108 967,550 918,948
Total Liabilities
nutiggnsis:=uan 620,000 609,998 600,000 600,000 600,000 600,000 600,000
Paid-up Capital
wunovNu (a"’_)uuoodﬁoﬁ'u) 1,241,788 | 1,367,878 | 1,446,763 | 1,469,072 1,423,996 1,458,614 | 1,438,921
Capital Funds (Shareholders’ Equity)
yamKuauUsygcioru (Un) 2.00 2.21 2.33 2.37 2.30 2.35 2.32
Book Value per share (Baht)
wuduwacdoKu (u1n) - 0.07 0.16 0.12 0.14 0.26 0.34
Dividend per Share (Baht)
ﬁﬂs(mor}u)a‘rnédaﬁu (un) (0.14) 0.10 0.25 0.16 0.20 0.32 0.42

Earnings(Loss) per Share (Baht)

dasdruAlEIglunissudssiu (%)
Underwriting Profitability Ratio

dasiAFulkunaunu? 80.4 72.1 69.1 70.0 64.5 64.4 60.6
Loss Ratio?

dasiarualEony’ 23.7 27.8 27.3 28.0 30.7 29.6 28.8
Expenses Ratio®

Sas1aIusI 104.1 99.9 96.4 98.0 95.2 94.0 89.4

Combined Ratio
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dasiaruanIwAang
Liquidily Ratio

dasidauaniwhaov (")
Liquidity Ratio (x)

oms*nhuulaauaﬂhumnamfu'l
Us=Aunedo (30)

Reinsurance Accounts Receivable
Turnover Ratio (day)

2567
2024

0.9

23.5

2566
2023

1.2

28.1

2565
2022

1.4

24.8

2564
2021

1.7

35.2

2563
2020

1.7

49.9

2562
2019

2.0

31.6

2561
2018

2.3

30.6

dusrdunaavANUTIISAUNISINlS
Profitability Ratio

sasrlstudu (%)
Gross Profit Margin (%)

dasiilsonnissuds=Auny (%)
Underwriting Profit (%)

dasifilsans (%)
Net Profit Margin (%)

d0s1wanouLNuINNIsavnu (%)
Investment Yield (%)

5m5115EJUS:ﬁu§uqn§ (tn)
Net Retention Premium to Capital
Fund (x)

dns1wansuLnudaaIugovitioru (%)
Return on Equity (%)

(2.4)

(4.2)

(1.9)

3.2

3.4

(6.5)

2.2

0.1)

1.8

3.4

2.4

4.4

6.2

3.6

5.1

3.4

2.0

10.5

4.1

1.7

3.5

3.1

2.0

6.8

6.3

4.6

5.2

1.7

1.6

8.4

10.5

5.5

8.1

5.1

1.6

13.4

13.7

10.0

10.4

3.8

1.6

17.0

dasadruugavus=Fnsnwlunis
adiuviu
Profitability Ratio

JastwanaulnucioFunswe (%)
Return on Assets

9051NSKUUYOVEUNSWE (111)
Assets Turnover Ratio (x)

(2.9)

1.6

2.2

1.2

5.4

1.1

3.6

1.0

4.7

0.9

8.1

1.0

10.7

1.0

dasraudasizkulgurgnionisiou
Leverage Ratio
5051é3uhﬁ€ruci0?iauuaoojﬁa|{u (i)
Debt to Equity Ratio (x)
dasrdusudrsovciodiruvoviiiofu
(tn1)

Reserves to Equity Capital Ratio (x)
gasidouudisovcadunswe (inn)
Reserves to Asset Ratio (x)

dasinisogwuluwa (%)

Dividend Payout Ratio

1.5

0.9

0.4

1.0

0.9

0.4

84.8

1.0

0.7

0.4

65.3

0.9

0.8

0.4

73.1

0.9

0.6

0.3

69.2

0.7

0.5

0.3

80.3

0.6

0.5

0.3

82.9

KUTGLKQ ©
Note

1. anakavinAnlgonediduouuas Klaodoo: =gy (ti)
Net of other operating expenses and allowance for doubtful debt (if any)

2. dasAdulkunaunu Kuiefiv AMaulkunaunugns / (10eus:AusoRtiolusiald-drsovus: AufgdIksudyUIUSAUNYS:o: g19WUTU (a0av)
nUnou)
Loss Ratio expressed as a total of net loss (earned premiums deduct life policy reserve increase(decrease) from previous year)

3. dusrd@drumidong kuredv dasrdsuAtinikiogns + sasrdsumlEsnslunissuus:fusgua:Arlgsrediidusu
Expenses Ratio expressed as a Commission Ratio plus Underwriting and Operating expenses Ratio

4, uamumzimahu(mn) wuluwacdoru(uin) uazflsanddoru(uin) ToumsUsumuauHumumnmomﬂmsoonhuUumamUHulemUs NoUvU
NISIOUTD 21 lauoummsaaﬂHuch.JaTQlnouumoumulsumuuaouusmtauaswmu
Book Value per share (Baht), Dividend per Share (Baht) and Earnings per Share (Baht) have been adjusted for the number of common
shares resulting from the stock dividend in accordance with Note 21 to the financial statements assuming the stock dividend occurred
from the beginning of the first year presented.
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InsAwA 0-2666-9000
Usz1nnssio dilussfioUs=nusigcio

arunisuszAug3annus:inn

taun=10guusyn 0107554000241

Bulsd www.thairelife.co.th
nuoan:z1Jgu Kuatusuou 620,000,000 Ku
DoNINKUNYLas yaA1nas1ld Kua: 1 uan
815189 $9U 620,000,000 un

2
=

auamIUuaoumunnanu§6nﬁor§umouds‘aaa=
10 5uly

fousYn TKI Investment Company Limited

- QL.

Level 4, Zone A office Unit,

The Iconic, Unit 11, Phonxay Road,
Phonxay Village, Saysettha District,
Vientiane Capital 01000 Lao PDR.

InsAwn 856-21417707
{nsais 856-21417705

fioKulu TKI General Insurance
Co.,Ltd

305013561-9-00

AAvaunvIulKy

Js=innssio

taun=10guusyn
[~ - P
Bulsd www.tki-insurance.com

Kuarysiuou 8,000,000 Ku
uamnmswb Kuaz 2,000 fiu

Susunazslayov
HuAskuhelauad

NoKUQ s9U 16,000 dufiu
k3oUs:zu1tu 66 auuin

dadounsiiou  sowa: 32.5

Tagusyn

5.1 General Information

Thaire Life Assurance PCL. was established in January
5,2000, in which operates business in Thailand, with life
reinsurance as the core activity. Thaire Life registered
as a public limited company under the Public limited
Companies Act B.E. 2535 and was renamed with the
Ministry of Commerce from “Thaire Life Assurance
Co., Ltd.” to “Thaire Life Assurance PCL” on September
29, 2011 and listed on the Stock Exchange of Thailand
and began its first trading day on October 9, 2013. The
Company currently has a total registered capital of
620,000,000 THB and Paid —up 620,000,000 THB. The
Company has changed its head office location on April
2,2024 as follows:

General Information
Thaire Life Assurance PCL

92/7 Sathorn Thani 2 Building, 6th
Floor, North Sathorn Road, Silom,
Bangrak, Bangkok 10500

Company Name

Head office
Location

0-2666-9000
Nature of Business Provision of reinsurance
(life insurance business)

Phone:

Registered Number 0107554000241

Website www.thairelife.co.th
Share Capital 620,000,000 THB ordinary shares
Registered, of THB 1 each,

Issued and Paid-upTotal 620,000,000 THB

Legal Entities in which the Company holds

shares more than 10 percent
Company Name  TKI Investment Company Limited

Head office
Location

Level 4, Zone A office Unit,

The Iconic, Unit 11, Phonxay Road,
Phonxay Village, Saysettha District,
Vientiane Capital 01000 Lao PDR.
Phone: 856-21417707

Fax: 856-21417705

Nature of Business Holding Shares in TKI General
Insurance Co.,Ltd

Registered Number 305013561-9-00

Website www.tki-insurance.com

Share Capital 8 million ordinary shares of LAK
Registered, 2,000 each, Total LAK 16,000
Issued and million or approximately
Paid-up THB 66 million 32.5 percent

Percentage Owned
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Other References

Share Registrar/
Transfer Agent

Thailand Securities Depository
Co., Ltd.

The Stock Exchange of Thailand
Building, 93 Ratchadaphisek Road,
Dindaeng, Dindaeng, Bangkok
10400

Phone: 0-2009-9388
Fax: 0-2009-9476

Auditor Ms. Sakuna Yamsakul

Certified Public Accountant
(Thailand) No. 4906
PricewaterhouseCoopers ABAS

Ltd. (PwC) 179/74-80 Bangkok City
Tower, 15th Floor, South Sathorn
Road, Thung Maha Mek,

Sathorn, Bangkok 10120

Phone: 0-2844-1000

5.2 Other key information

Major Law and regulations relating to life insurance
business

The Company has been granted with a life reinsurance
license pursuant to Life Insurance Act, under the
supervision of The Office of Insurance Commission
(“0IC”), which responsible in regulating the insurance
industry, overseeing the sustainability of insurance
companies operates in Thailand and ensuring the
transparent of the operations and an adequate level of
financial strength of the insurance company in order to
protect the insured.

asukaninfuidiAyoInws:s1sUuiaussrugialadocalui
Summary of key regulations from Life insurance Act as following;:
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Status of the Company
as of 31 Dec 2024
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Terms

Kaninwurilaggo
Summary of the regulations

a07UzU0VUSEN U Sui 31 5.A. 67
Status of the Company
as of 31 Dec 2024

1. Collateral places with the
registrar

(Ministerial regulation No.5 B.E.
2539 pursuant to the value of
Company’s collateral placing with
the registrar)

The Company shall place the
collateral with the registrar no less
than 20 MB.

The Company complies with the
regulation by placing the collateral
with the registrar at the amount of
21 Million Baht.

2. nsovkannswalluuaisov
Js:=naungbauulen=ztdgu

(UNOsT 24 uKVWs=S1BUUNA
Js=Audaa w.e. 2535 un lutwuldu
W.FT. 2551)

2. Collateral places as a reserve
with the registrar

(Section 24 of Life Insurance Act
B.E. 2535, amended B.E. 2551)

TRusyno1voudisovdfnuuny
n:10gulluyamlutiiusovas 25
vovvudrsovUs:=Aungdiksu
nsusssyUs=AungngvinIU
wnWuog uazwudrsovduaiun
ATUENSSUNISUSENIANIKUQ

The Company shall place the
reserve with the registrar no more
than 25 percent of the insurance
reserve, for the insurance policies
that remain binding, and other
reserves as prescribed by the
Commission.

usynUjuGidoanaovukantnauni
Taglarvkannswgiduoudisov
Js=AungBnuurgn=idgu 0usudu
324 3uunn

The Company complies with the
regulation by placing the reserve
with the registrar at the amount of
324 Million Baht.

3. nsdaassFunswe 3arsund
JulazNIS=wNWUIUFUYD
Js=nudda

(o 4 Us=nAun. 1§90 n1sdQass

Funswg [DdrkSurUFuua=nis:
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W.FT. 2551)

3. The allocation of debt and
obligation according to life
insurance contract

(pursuant to item 4 the OIC
announcement RE:the allocation
of debt and obligation according to
insurance contract and the asset
deposit with financial institution
B.E. 2551)

nisdaassaunsworuuravl3 Ty
Uo9n316asouyovISudsoY uas
JudukldunaznIs=ygnWwuaIy
drutuids=nusin

The backup asset allocation
shall not be less than the total of
reserve and debt/obligation
according to life insurance
contract.

usynufjuGidoandovaiukaninun
TagladaassFunswg [DaKSURUFU
Ua:NIS=WNWUIUEUUIUS=AUBIN
ta=n1suIngunswe Bauvaniuunis
wu Wusuounifu 1.8 1

The Company complies with the
regulation by allocating 1.8 times
as much as the asset allocated the
debtand obligation according to life
insurance contract and the asset
deposit with financial institution as
stipulated by the regulation.

4. msdisvidunovnu (CAR)

(Fo 6 Uszn1A AUN. 13ov fKUQ
Js=innuazsliayuavounodvnu sou
norantnaud 33n1suas=woululu
NISATUINULIDUNDVNUYDVUSYN
Us=nudda w.r. 2562)

doldduA 31 suAL 2565 USYN
:covaisvldBudasidiuniu
IWgowoyaviounavnu (Capital
Adequacy Ratio: CAR) naoatdan
lucnonsovas 140

us¥nufjuaaoanaovauKaninun
lagddasrdrundutigowovovidu
novnu (CAR) Agondnsowas 300
(Joya tu 31 sun1AU 2567 fiouns
QS29FOUNNGADUUTYT)
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Terms

Kanunwuilaggo
Summary of the regulations

a01UzU2USEN fu Juf 31 5.A. 67
Status of the Company
as of 31 Dec 2024

4. Maintenance of Capital
Adequacy Ratio (CAR)

(Item 6 of OIC Announcement
RE: the stipulation of type and
category of the fund, including
criteria, strategy and condition
on calculating the fund of Life
insurance Company B.E. 2562)

Since 31 December 2022, the
Company shall maintain the
Capital Adequacy Ratio at 140%

The Company complies with the
regulation by having the Capital
Adequacy Ratio exceeding
300% (The information as of 31
December 2024, before certified by
the auditor)

5. Aisvrgwududa

(UNasT 32 uKows:=s1BUUNA
Js=Augda w.a. 2535 un luiwuidu
W.F. 2551)

5. Payment of dividend to
shareholder.

(Section 32 of Life Insurance Act
B.E. 2535, amended B.E. 2551)

wous:=Tgsulunisorgsuluwaco
gfioKu us¥ndovlasuanuiRusouU
NNUIYN:Ldyu

For the benefit on payment of
the dividend to shareholder, the
Company shall obtain prior
approval from the registrar.

USUNURUAONURANINUARNN KUY
fKruauazlasuad1UIRUBOUIIN
aunviu Adn.noudlgduduwatn
wiioru

The Company complies with the
regulation and obtain the approval
from OIC, prior to the payment.

6. MsAaldongsuds=Aunucdo

(Go 12 Us:merAun. Zov Kanunoun

38015 wazwoululunisus=Auny
cloyovusynus:=Audda w.A. 2561)

6. The selection of reinsurer

(Item 12 of the OIC
Announcement RE: Criteria,
strategy and Condition on
reinsurance of Life insurance
Company B.E. 2561)

usy¥nnsuuUs:zfudocdivodszinm
doviAtuauualicniinngruly
fiKuQ

The foreign reinsurance shall
maintain a minimum qualification
as stipulated by law.

USYNWostuLoUs:fufgcodn
usynsuus: nuﬂamamoUs INANAD
suAuANMUUNEadioluchdn A-

The Company shall consider
reinsured with the foreign reinsurer
with credit rating at least A-.

5.3 Y9WWINNINNKUIY

5.3 Legal Dispute

USUI’]-[UUUOWW']nn']\)ﬂQHU']EJTO"] nmoaomans nu
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UO\)EDUUO\)CJT]OHU u :)un 31 SLD']FIU 2567 SDUﬂ\)TUU
UOWW']nn']\)ﬂi]HU']UnUOJaﬂS I’]UC]Oﬂ']SO’HUUSSﬂOUO\)
USUI’\OEJ']\)UUEJE-T']F]TQ

5.4 aarasov
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As of 31 December 2024, the Company has no significant
legal dispute, which might consequence to negative
impact on total assets, exceeding 5% of the shareholder’s
equity. Also, there is no significant legal dispute which
impacts to the Company’s operation.

5.4 Secondary Market

The Company has no securities listed on the stock
exchanges of other countries.
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6. Corporate Governance Policy

The Board of Directors believes that adherence to good
governance, ethics and virtues in business operations
will enhance the value added to the business in the
long run, as well as determines to improve the level of
corporate governance in accordance with the CG Code
and ASEAN CG Scorecard. The Board has complied
with the announcement and operated according to the
Company’s principle of good corporate governance.
In 2024, the Company received awards related to the
compliance with its principle of good corporate
governance and sustainability as follows:

- Thaire Life has been assessed as a Thailand
Sustainability Investment or SET ESG Ratings, 1
out of 228 companies, continuously for the four
year, reflecting the company’s excellent corporate
governance, taking into consideration shareholders
and stakeholders and strive to create sustainability
for both business, society, and the environment
from the Stock Exchange of Thailand.

- Thaire Life also received an “Excellent” rating
for its 2023 assessment in Thailand’s Corporate
Governance Report (CGR) by the Thai Institute
of Directors Association (IOD), marking its 9th
consecutive year for this recognition since 2016.

- Thaire Life obtained the quality assessment of the
2024 Annual General Meeting of Shareholders
(AGM Checklist) by the Thai Investors Association.
Association of listed companies and the Office of
the Securities and Exchange Commission for the
year 2024 with 97-100 points, which is in the level
of “Excellent” continuing its achievement record
since 2017.

In addition, the Company encourages compliance
with good corporate governance and business ethics,
communicates with all directors, executives and
employees to recognize and acknowledge the
importance of good corporate governance and business
ethics by having all employees study, understand and
sign acknowledgement in order to adhere to operational
practices. It also publishes good corporate governance
policies on the Company’s website and follows up on
the overall compliance with the corporate governance
policy by assigning relevant parties to take action and
report to the Board. For example, it has appointed the
Audit Committee to oversee conflicts of interest, internal
control and audit, compliance with the laws and
regulations of the relevant authorities, and report
the results to the Board on a quarterly basis; it has
designated the Company Secretary to oversee the reports
of securities holdings of directors and management and
report the results to the Board on a quarterly basis, etc.
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6.1 Overview of Corporate Governance Policy and
Guidelines

The Board of Directors determines to conduct business
in accordance with good corporate governance and
sustainable development by establishing policy on good
corporate governance, ethics and business codes of
conducts, anti-corruption policy and measure, as well
as other policies related to corporate governance. It
also oversees the communication of such policies to
all executives, employees and stakeholders in order
to acknowledge and apply in practice, monitors the
compliance with the policies, and reviews such policies
annually to be appropriate and in line with guidelines
of regulatory authorities as it is a company in the life
insurance business and a listed company with goals
to raise its level to international corporate governance
standards. The Company’s good corporate governance
policies and practices related to the Board of Directors,
shareholders and stakeholders are as of the following
key principles:

Vision, Goals and Value Statement

Vision: “We aim to be the partner of choice that
provides life reinsurance solutions and develops
valuable products and services for clients to develop
economic and social sustainability.” The Company clearly
defines the objectives and goals of the organization,
where the Director-General shall communicate to all
employees and encourage the vision and values to be
reflected in the decisions and operations of employees
at all levels and later developed into corporate culture
as follows:

Business Partner

- With long term relationship, we aim to add lasting
value and sustainable success to our clients and
become a preferred business partner.

- As a local life reinsurer, we ensure our local
knowledge is always up to date and accurate that
can quickly and effectively feed solution for our
clients.



JfloKu Business Partner

I
- wioussalkuemsidulavovwarlsogodoldon - To achieve YOY sustained profitable growth.
luucia:vU .
- sny1s=qudnsalIuduUNovnucodunswglduv(CAR - To maintain CAR ratio above 300
Ratio) Tiu1nn31 300 .
- WWoAUUURIUANYNIWYDVNISUSKISADIULTYD - To ensure quality of our risk management.
RN EY
- WWoNIsuSKIsIaNIsaunswdavnuvovssiinldogiv - To manage our business portfolio professionally.
Joongw
wunviu Employee
- ls1Tr?nwsv5Tcuu1qna’1nsr‘i6Ls‘jsuua:Tr?msE:IncJ.um']u - Provide excellent personal development and
WugiwoasviasuuszaunisniuaztduAiulknu leadership practice to build experience and
WUNVIUYOVIST . . commitment to our staff.
- @swanauinuivldAuwUdNVIURDATUaUUAN - Build attractive compensation for qualified staff to
IKU1=dU INDATUNIWEIANA achieve quality of life.

-
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Business Partner Shareholder Employee
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- Financial Security - Conservative investment strategy | - Employee talent program
- Fast and efficient service - Prudent underwriting - Employee benefit program
- Cost savings - Professional portfolio management| - Career development program
- Training and technical consultant |- Business ethics
services
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Corporate Governance Structure of the Company

The Board of director set to has authority, roles and
responsibilities of the Board, meetings of the Board,
structure of directors, tenure of directors, nomination
and election of directors, orientation programs for new
directors, development programs for directors; holding
of positions in other companies/entities by the directors
and senior executives; composition, roles and duties of
sub-board committees, separation of positions
between the Chairman of the Board and the President,
remuneration of directors, sub-board and senior
executive, succession plan for key positions, and roles
and functions of the Company Secretary.

Rights and Treatment of Stakeholders

« Treatment of Stakeholders: The Company
recognizes the importance and rights of all
stakeholders, including shareholders, customers,
alliances, employees, commercial competitors,
creditors, business partners, society, communities
and environment, which is reflected through its
vision, ethics and business codes of conduct.
It intends to provide all stakeholders with
maximum benefits based on ethics and morality for
sustainable growth together. The Company has
various communication channels to receive
complaints, clues and comments as central means
toreach tothe Board of Directors and management.

- Equitable Treatment of Shareholders: concerning
fundamental rights, rights to attend and vote in
shareholders’ meeting, rights to express opinion
freely in the shareholders’ meeting, including the
rights to a fair return.

« Disclosure and Transparency: The Company focuses
on maintaining financial credibility and disclosing
sensitive information, including overseeing the
disclosure of confidential information and
information affecting the Company’s trading price.
The Board of Directors is responsible for ensuring
that the system prepares the financial reports and
discloses, which is accurate, sufficient, timely and
fair. It shall be disclosed to the public through
various channels according to the conditions
specified by the law or related authorities strictly,
completely, in time and with confidence that such
information is accurate, concise and pertinent.
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Good Internal Controls of the Company

The company implements internal controls policy and
measurement in relation to, for example, the prevention
against the use of inside information by directors and
employees, related transactions, conflicts of interest,
reporting of conflicts of interest of directors and senior
executives, and the Anti-Corruption and Whistleblowers
Policy.

6.2 Ethics and Business Code of Conduct

The Board of directors has approved the Code of Ethics
and Business Conduct, which covered with the Code of
Business Conduct and the Code of Ethics for Directors,
Executives and Employees that must be complied with
by all directors, executives and employees.

For business codes of conducts, it is the Company’s
priority to ensure compliance with business codes
of conducts in various aspects as: 1) good treatment
of shareholders, in terms of both fundamental rights
and the provision of investor relations operations; 2)
good treatment of employees that has prioritized the
development and empowerment of employees as well
as returns and facilities to ensure efficient operations;
3) good treatment of customers (life insurance company)
in terms of serving to satisfaction, offering products and
services that meet the needs of customers, maintaining
sustainable relationships, including confidentiality
and management of customers’ information; 4) good
treatment of trading partners, commercial competitors
and creditors by complying with honest, free and fair
trade frameworks under the legal scopes; 5) good
practices with regulatory authorities, as both
cooperation and coordination in matters to enhance
good management efficiency; 6) good practices with
community, society and environment in order to conduct
business with social responsibility.

The codes of conduct of the Board of Directors, the
Company’s executives and employees consist of ethical
practices in various aspects as: 1) corporate governance
and good governance; 2) consideration of the interests
of all stakeholders, corporate image, name and virtue;
3) conflict of interest; 4) public information and
commentary; 5) confidentiality of information; 6) use of
internal information for trading the Company’s shares;
7) anti-corruption, including giving and receiving gifts,
gratuities and receptions; 8) anti-money laundering
and counter-terrorism and proliferation of weapon of
mass destruction financing; 9) safety and security of the
Company’s property; 10) exercising political rights; 11)
gambling and vices; 12) Whistle blower.

usyn [ngsus=nusdda 91na (UKWBY) | 73




ule U'lEJﬂ’lSﬁ'l‘ﬁUg uafonis

Aol ATUENSSUNISUSYNIGTNISWOISTUINUNIUAIIL
IKUA=TULAzAITUIWYOWOUDVISYSSSULLAsDSSUIUSSTU
5519 lwofhaaonao\mumsmnuouaﬂomsmUumﬂa
ogvalauo Boatuisngsivas BoaluSulsduovusen
nolarIvo * msmnuouanomsﬁd” “989Y5SSULAz0SSYN
usstussfio” Taglul 2567 Tyinssunis @USK1S K30
Wuﬂ\nuﬂs n”m”lsouLUuﬂ”nsmaluosasssuua 9SSYIUSSTU

s‘smuaousun

6.3 ﬂ’ISlUHUUIan\)lla WC’UU"Iﬂ’IShH”lF\NUO\)UTUU'\U Lud
Ui_]UC'l lasss UUﬂ’lSﬂ'lﬂUOllHﬂOﬂ’lSTUSOUUI’\U’IUU"I

6.3.1 msUgunmuHann'\smnuouanomsnouao
us¥niul 2567

Ul 2567 Atus ﬂssumsusunlowmmmsmLuu
mumumsmnuouanomsno?uwou‘[auwua wud
Ugumnmnmaguh dod

mszsmwnumuﬂau“msmm NSSUNISUSYN
LazAfUINSSUNISBagoy flvAdIUIKUNzauuaslh
aoonaoonuamwmsm?umsmLuussmUoouuTos
Gn1snunaului@ovuovnisiikuasiurodiidunis
cinvq n1sus: Luuwamuuaowusmss ouer\)lUuUs N
nnu mswmsfmmaonuaoaomsmoq JoowUnvuu
mswmsmwlwuuomwuaoTuﬂaumsmsooaouLonHu
ADUED0A3OVAULUOUUANGUDVANUENSSUNISOSID
goundaritlay n.a.0. MSWIISTUNWLTDANULWNDTK
JAudoandovlazdaunugamikuayavdIinoiu
Aun. 13ov msusmsmwumaouuuaonsauua 1S
Us:1IUAIULWEOWO LAz ADIUTUAYNIVANS LB UYDY
usynuUs:=nusda U 2563

[dnunauuasbuGoudauluureiifieadovniu
nisinuqQuafionisnduovusyn Us:=91U 2567
Tdun o5ysssuuas 9ssyrussussno (Code of
Conduct) u‘[suwmsUa\mumwuous\)mowa
Us:Tgsd (Conflict of Interest) ua:zulgurguas:
uumoumsmswmsnmao‘[aonu (Related Party
Transaction) voToUqugoTHumwumm Jaununs
dtlussio uaz@oandaovnunsufudivovusen

A1sk1oldovuanisus: LUumsUﬁu“ﬁmuuao
AfUzNSSUNISUS:9U 2566 d1ndodutnafionis
andunis Us: louUmmua aUassmnmouuTums
Ugumnmnuoonm nssunstiauisauguardan i
auusmaouumahﬂo soufivlain1snunouAULKIA:
auvovinsvasivnus nssunssagogudoauu Bolku
ERENLRRIVGITREE (TIEE Woowodowkugnsdiiu
55719 wsaunuutamumsusuns\ﬂooomhanamsms
wcumﬂssums(TrammgNeeds) mﬁsuswumnaTos
no1aannanamsuuwumuuaomwumLUuTumswmm
AdATY lonuluumsaouo?umswmmoonmwus
Any: wasuszaunisadnlbuds: Tsuu?umsmﬂuoua
fionIs

74 | wuu 56-1 One Report 2567

In this regard, the Board of Directors shall regularly
review the appropriateness and adequacy of ethics and
business codes of conducts in order to comply with
international corporate governance, where the details
can be viewed on the Company’s website under
the title “Good Corporate Governance”, “Ethics and
Business Codes of Conducts”. In 2024, there has been no
director, executive or employee in violation of the
Company’s ethics and business codes of conducts.

6.3 Major Changes and Developments in Corporate
Governance Policy, Practices and Systems in 2024

6.3.1 Compliance with the Corporate Governance
Principles of the Company in 2024

In 2024, the Company has developed important
operations regarding corporate governance both
as policies and practices with summary as follows:

The review of the charters of the Board of
Directors and subcommittees to ensure their
appropriateness and alignment with the current
business environment. This includes reviewing
the delegation of operational authorities,
conducting annual performance evaluations of
senior executives, considering employee welfare
benefits, incorporating additional provisions into
the audit charter to align with best practices for
audit committees as outlined by the SEC, and adding
provisions to ensure clarity and consistency with the
Office of Insurance Commission (OIC) regulations
on enterprise risk management and the assessment
of financial adequacy and stability of life insurance
companies for the year 2020.

Reviewed and approved policies related to the good
corporate governance of the company for the year
2024, including Code of Conduct, conflict of interest
policy and Related Party Transaction policy, which
has been improved to be suitable for business
operations and comply with the company’s
practices.

The Board Performance Assessment in 2023 has
been discussed from the observations to actions,
the problems, and obstacles, which arose during
the practices of the Board of Directors, in order
to enable them to perform their duties more
completely. Additionally, the review of the suitability
of the current committee structures has found that
the structures are still suitable and sufficient for the
business goals. At the same time, the Secretary of
the Company has prepared and selected courses
for individual Training Needs based on necessity
for critical development in order to be the tools to
develop knowledge, skills, and experiences that are
helpful in the corporate governance.
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In addition, human resources development is
important to drive the organization according
to the strategies of the Company. In 2024, the
Board of Directors assigned the Nomination and
Remuneration Committee to implement Human
Resources Management System (HRMS), which
covers Succession Plan of the senior management
and critical positions of the Company, and the
development of Organization chart under scope of
work and responsibilities of the senior management.
In this regard, the Nomination and Remuneration
Committee held meetings to discuss and follow up
on the progress of the issues regularly every quarter.

The Board of Directors has adhered to the
announcement on good corporate governance of
life insurance companies, issued by the Office of
the Insurance Commission, and the Corporate
Governance Code B.E.2560 (2017), or CG Code,
issued by the Securities and Exchange Commission,
in order to apply in the context of the Company
and has reviewed the Company’s policies relating
to good corporate governance in accordance with
such principles at least once a year. However, there
are still some parts that the Company has performs
differently from aforementioned the good corporate
governance principles.

6.3.2 Matters which still have notimplemented in
Corporate Governance Principles

1. The Company should include in its policy

a requirement that directors and senior
executives must notify the Board or designated
person of their intention to trade THREL
shares at least one day in advance of the
transaction date.
At present, there is no such requirement
in the company’s policy, but the company
already has in place clear regulations against
insider trading. These regulations include
Directors Code of Conduct; Employee Code of
Conduct; Executives Code of Conduct;
Internal Information disclosure policy,
director and executives insider trading
rules; guidelines on declaration of securities
holding by directors and executives; and non-
trading period rules applicable to directors,
executives and employees.
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2. The Board of Directors should consider

to appoint the Sustainability Committee
comprising at least 1 director as well as
disclose the charter as well as roles and
duties.

The Company has not appointed the
Sustainability Committee. However, the
Company has practiced sustainability
through the sustainability working group
with members coming from each department
in the organization, e.g. the management
with the Chief Executive Officer as a
representative from the Board, corporate
strategy department, human resources
department, administrative department,
etc. Also, the achievement of goals in
sustainability was monitored and followed
up by executive committee, and the
performances were included in the
sustainability report of the Company.

. The Board of Directors should clearly specify

in the corporate governance policy the term
of office of an independent director to be
not longer than nine years and without any
exception.

The Board of Directors has not determined
the term of office of an independent
director because the Company is confident
that its independent directors have profound
knowledge, competence, experience and
understanding of the nature of its business
operation and could independently provide
their opinion and advice that are useful to the
Company. They are not, or have no connection
with, the Company’s major shareholders or
persons with control power; are not induced
or manipulated by the management; and meet
the independent director’s qualifications
prescribed by the SEC. Besides, it is
somewhat difficult to find new independent
directors in the industry sector where the
Company operates business.
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7.2 Board of Directors

Board of Directors Structure

As of December 31, 2024, the Company has 9 directors
with the structure of the Board of Directors in
accordance with the regulatory authority’s guidelines,
as well as a wide range of constituents in terms of
professional skills, specialization, age, gender, other
important qualifications. Also, it is necessary to have
a part of directors with expertise in the limited field of
life insurance in order to comply with the Company’s
business policies and strategies. The Board of Directors
has a policy to maintain the balance of such diverse
constituents.

Currently, the Board of Directors consists of 9
members, which are 2 ladies and 7 gentlemen, all
of whom have work experiences or used to work as
the highest executives of business and government
agencies with educational background in various
fields of property and life insurance, accounting and
finance, business administration, strategic planning,
risk management, good corporate governance,
statistics and actuarial science, engineering, science
and technology, and other areas that are beneficial
and necessary for the Company’s business operations.
The constituents of the Board of Directors can be
summarized as follows:

« 6 independent directors (accounted for 67%)
are Mr. Suchin Wanglee, Mr.Nophadon
Ruengchinda, Mrs. Komkai Thusaranon,
Dr. Suthee Mokkhavesa, Mr. Tarate Poshyananda,
and Mrs. Kittiya Todhanakasem

« 1 executive directors (accounted for 11%) is
Mr. Vipon Vorasowharid

« 2 non-executive director (accounted for 22%) is
Mr. Oran Vongsuraphichet, Mr. Sutti Rajitrangson

sngBontuznssunNIsuSENassuIuTRdIsVAIKUY fu FUR 31 SudAL 2567 Tduaolud
As of December 31, 2024, the Board of Director are listed below:

AUKUY

Position

uoulidise
duUKUYNSSUNIS
Number of Years

in Directorship

SuRldsunisudodv
Wunssunis
Date of
Appointment

1. wegdud KIVKE Us:51UNSSUNNS NSSUN1Sdas: suonAu 2542 25U
Mr. Suchin Wanglee Chairman, Independent Director December, 1999 25 Years
2. UNYEdN3 sHASVASSA NSSUNS aoK1AU 2555 12U 4 10du
Mr. Sutti Rajitrangson NSsUNISavNU LaNSSUNISUSKIS August, 2012 12 Years
AULFYY 4 Months

Committee

Director, Director of the Investment
Committee and Director of
Enterprise Risk Management
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uKuv

Position

SuRldsunisudodv
Wunssunis
Date of
Appointment

Suoulidise
dUKUYNSSUNIS
Number of Years

in Directorship

Enterprise Risk Management

. uguwaa 15ovduan NSSUNISDAs: LlazNSSUNISOSIVAOU ouigu 2566 1U 6 100u
Mr. Nophadon Ruengchinda Independent Director and Director of June, 2023 1 Year
the Audit Committee 6 Months
. UwAUAIY sasiuun NSSUNISdds: Us:51UNSSUNISASID nsnN1AU 2559 8 U 5 10ou
Mrs. Komkai Thusaranon JoU NSSUNISASSKIL@=NIKUQAT July, 2016 8 Years
AOULNU ULazNSSUNISUSKISAIULFEY 5 Months
Independent Director, Chairman of
the Audit Committee, Director of
the Remuneration and Nominating
Committee, and Director of
Enterprise Risk Management
Committee
. uwiady lasuzinuu NSSUNNSdas: NSsUNISASIvFoULLAs nuNIWUS 2564 3010 16ou
Mrs. Kittiya Todhanakasem Js=sunssunIsassKitazfinkua February, 2021 3 Years
AICDULLINU 10 Months
Independent Director, Director of
the Audit Committee and
Chairman of the Remuneration and
Nominating Committee
. as.g3 luny:=oa NSSUNISDas: Us=51UNSSUNISUSKIS | woAdnigu 2559 8U 1 1dou
Dr. Sutee Mokkhavesa ADWLEDY LazNSSUNISavNU November, 2016 8 Years
Independent Director, Chairman of 1 Month
Enterprise Risk Management
Committee, and Director of the
Investment Committee
. nglos ooAgsWiBug s$9uUS=5IUNSSUNIS NSSUNISASSK lwygu 2562 5U 8 1dou
Mr. Oran Vongsuraphichet ua=fKuaANaDULINU LlazNssUNsavNu April, 2019 5 Years
Vice Chairman and Director of 8 Months
the Remuneration and Nominating
Committee, and Director of the
Investment Committee
. ugssise Wuonuun NSSUNISDASE NSSUNISUSKISADIU lwygu 2562 5U 8 1dou
Mr. Tarate Poshyananda (Fov laznssuNIsavnu April, 2019 5 Years
Independent Director, Director of 8 Months
Enterprise Risk Management
Committee and Director of the
Investment Committee
. Ug3wa 2SLaknn NSSUNSEIANIS NsNNIAU 2566 1U 5 16ou
Mr. Vipon Vorasowharid NSSUNISUSKISADULEEY July, 2023 1 Year
Managing Director and Director of 5 Months
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The authorized directors on behalf of the Company are
Mr. Suchin Wanglee, Mr. Sutti Rajitrangson, and Mr. Vipon
Vorasowharid whereby any two of them shall co-sign with
the Company’s seal affixed. Miss Sirin Dhumma-upakorn
acts as the Company Secretary.

Term of Office

The directors’ term of office shall be three years at a
time. At every annual general meeting of shareholders,
one-third of the total number of directors shall vacate
office. If the number of directors is not divisible into a
multiple of three, the number of directors nearest to
one-third shall retire from office. The directors to retire
from office in the first and second years following the
registration of the Company shall be drawn by lots. In
subsequent years, the directors who have remained in
office for the longest time shall vacate office. A vacating
director may be eligible for re-election.

Apart from retiring by rotation, a director shall vacate
office upon his

(1) Death;

(2) Resignation;

(3) Disqualification or possession of legally
prohibited characteristics;

(4) Being retired by resolution of a shareholders’
meeting with votes not less than three-fourths
of total number of shareholders attending the
meeting and having voting rights, provided
that their aggregate shareholding is not less
than half of total number of shares held by the
shareholders attending the meeting and having
voting rights;

(5) Being retired by a court order.

In case of director vacancies by other reasons besides
expiration of terms, the Board shall select any person,
which meets the qualifications as required by the law,
to become a replacement director in the next Board
Meeting. Except when the remaining term of the Board is
less than 2 months, the replacement director shall hold
the position only for the remaining term of the expired
director. Resolution of the directors mentioned above
must comprise at least three out of four of the remaining
directors.

Additionally, independent directors can hold the
positions continuously not more than 9 years, except fora
reasonable justification to do so.
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The Scope of Duties, Authorities and Responsibilities
of the Board of Directors

1.

Govern the Company to comply with related
laws, rules, objectives, and regulations of
the Company, resolutions of the Board and
resolutions of the shareholders’ meetings with
responsibility, honesty and caution in order to
protect the best interests of the Company.
Consider and approve important matters related
to the operation of the Company, e.g. visions,
missions, policies, strategies, directions, goals,
operational plans and budgets of the Company
as prepared by the management and presented
to the Board, which are in accordance with the
risk management framework and risk manage-
ment policy; and supervise the management
and performance of the management or any
designated person to perform such duties in
compliance with the policies specified by the
Board.

Govern normal business operations of the
Company, and follow up on the performances
of the management continuously in accordance
with the visions, missions, policies, strategies,
goals, operational plans and budgets of the
Company.

Govern the disclosure of good corporate
governance information, financial reports, and
critical data accurately, sufficiently and timely to
the public and regulatory agencies as required
by related laws and standards.

Review and approve the risk management
process and policy and follow up on the
performance of risk management in level of risk
appetite.

Consider to approve and/or to suggest about
connected transactions, acquisitions and
disposition of assets, and any action as required
by laws and regulatory agencies in order to
prevent any transaction with conflict of interest
between the stakeholders of the Company.
Approve the framework of good corporate
governance and provisions about Code of
Conduct and business ethics; and review the
framework of good corporate governance
regularly at least once a year.

Approve the organizational structure with
obvious separation of duties for the governance
and the management in order to govern the
management to operate properly.

usyn Tngsus=nuzdda s1na (UKBY) | 81




Tasvastonisiriuguafionts uazdoyad 1A INYINUANENSSUNTS ATIENSSUNISEQHDY JUSKIS WUnNVIULAzDU 9

10.

11.

12.

13.

14.

15.

16.

17.

18.

finuqua uazvalkins:zusunisuaznalnfunis
AJUAU AQOU LLaz01S29dDU S:UUNISUSHISADIY
1FY0 szuumsAdIUAUMYTU ua-msUﬁu‘ﬁmung
s:zligu saunoTHUHuwmuHsaunmnsnunmu
W0udas: TumsUgumHu'm Mk UNMsasIeaou
AsUFUGOUZIGU tWolkule3DUs:FnEn W
WWeowd uazbnowidsola

udvdonus :nNssuNssagoylRlindUIKUI:aULa:
IWYOWD LwaauuauumsUgumHmnuoo ATUE
NssSUNISUSYN sounowmsmwmstdaauudao
a\mUs:ﬂouua:msanauuUaonuuUmmymo
N1SUUGAOIUYOVANUENSSUNISEA8090TUAIY
IKUNdU

umommamumsusun lwoouaTHnm snssunslas
usyn UQumHmnmunaHuwua s=10guyoUvAU
a9 ANigITov
YAUIRUNIVIBIBWOINOVANSNIYUDN KIND
AwuSdutiioUs:nounisdaFuloniku:au

Jansigviuls:=91U wa=su@asoucionisvam
las uJostoumsmutwouaoonomu nIsduLas
wanisdtduviulusoulh diuuitWotauacion
Us:v‘uwunoH‘u

ouUUGKANINUILAzN1STIYAINDULNUWLALEINN
wani satduvuds=oUIRLNWUINvIU
quathiinisus:=iiuwanisufjud@viugovau:
nssUNISUSFNUazAtUNSSUNSsagaglduus:9n
nnu

W91STUIIIDIVKEDLANDIV SIUAVNISWOISTUN
Usuutdou adadnscne YovgusKIss=augy
uazdalKIn1sUs:1TUWavIuYDVUSKISS:AUEY
Us=9nnU

WUSKISS=AUgY Kulefiv US=sIUISIKUIAUSKAS
uazgidrsvcuruivs:au garudumsikiuaz/kso
NSSUNSEIANTS
wmsfmauumomswmsuumuloauToasouUs =9
Uyoowlnolu uass: WJoutRgrfuaiaanisaivg
YoVWUNVIU
W91ISTUNOUUAUDUKUIUKSOMKUQSIUNRATLTU
nstRI99aNISILa=WINVIUS=QUCY 9 UJUa

82 | uwuu 56-1 One Report 2567

10.

11.

12.

13.

14.

15.

16.

17.

18.

Supervise and implement processes and
mechanism to control, monitor and audit the
risk management system, internal control
system and compliance; and establish an
agency or personnel with independence
to perform their duties and conduct audits
aforementioned operations to ensure efficiency,
sufficiency and transparency.

Appoint committees with suitability and
sufficiency to support the duties of the Board,
and consider modification of compositions and
significant changes in the operations of the
committees as deem appropriate.

Appoint the Company Secretary to support the
Board and the Company in order to comply with
the related laws, rules and regulations.

Seek professional opinions from external
organizations if necessary in order to make
proper decisions.

Prepare an annual report and assume
responsibility for the preparation and disclosure
of financial statements to present financial
position and working results in the past year to
the annual shareholders’ meeting.

Approve the criteria and special compensation
for employees from the yearly performance
Conduct performance evaluation of the Board
of Directors and the subcommittees on a yearly
basis.

Consider hiring or termination, including
reviewing salary adjustments and various
benefits for senior executives, and ensure
an annual performance evaluation of senior
executives.

Top Management refer to the Chief Executive
Officer and President and/or Managing Director.

Consider and approve the annual overall salary
increase rate for employees and regulations
related to employee benefits.

Consider and approve the delegation or
assignment of operational authority to
management and employees at various levels.
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The delegation of power, duties and responsibilities of
the Board of Directors excludes the authorization or
sub-authorization of the directors or their appointees in
the approval of transactions in which they or persons with
potential conflict of interest (as defined in notification of
the Securities and Exchange Commission or notification
of the Capital Market Supervisory Board) may have a
vested interest or may obtain benefits in any form or may
have any other conflict of interest with the Company or
its subsidiary, unless it is the approval of transactions
that are in line with the policy and guideline approved
by the shareholders’ meeting or the Board of Directors
of the Company.

The Scope of Duties, Authorities and Responsibilities
of the Chairman

1. The Board Chairman or person designated by
the Board Chairman has a duty to call for a
meeting of the Board of Directors by submitting
an invitation letter at least 7 days before the
meeting date allowing directors adequate time
to fully consider board matters to be raised at
the meeting.

2. The Board Chairman determines the meeting
agenda jointly with Managing Director.

3. The Board Chairman chairs meetings ensuring
that it is efficiently run with sufficient time for
the presentation of information and participation
of all directors from the raising of questions and
opinions to the controlling of discussions and the
summation of the meeting’s resolutions.

4. The Board Chairman plays a key role in
encouraging all directors to comply with
corporate governance principles.

5. The Board Chairman communicates all
essential information to directors.

6. The Board Chairman encourages directors’
participation in shareholders’ meetings and
acts as chairman of the meeting to control
and ensure that the meeting is efficient and to
respond to all questions raised by shareholders.

7. The Board Chairman requires the Board of
Directors to perform their duties in compliance
with the laws and the corporate governance
principles of the Company.
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7.3 Subcommittees

The Board of Directors has appointed subcommittees
to enhance efficiency in business administration and
supervision specially oversee and follow up on the
routinely important activities or the activities that
need close attention. There are four subcommittees at
present, namely the Audit Committee, the Enterprise Risk
Management Committee, the Investment Committee
and the Remuneration and Nominating Committee.

Meetings of each Subcommittee are held in
accordance with the criteria specified in the charter
of each Subcommittee and the Corporate Governance
Handbook, and are scheduled in advance for the
entire year. The duties and responsibilities of each
subcommittee are clearly specified in its charter, which
is available on www.thairelife.co.th under the section
“The policies about Corporate Governance.” Details are
summarized below.

Audit Committee

The Audit Committee was established on November 5,
2012, consisting of three independent directors. The
Audit Committee’s term is three years. As at December
31, 2024, its existing members are listed below:

cduKuUY

Position

1. uwAuAY sasiuun
Mrs. Komkai Thusaranon

NSSUNNSDas:ILlazUs=51UNSSUNISASIVTOU
Independent Director and Chairman of the Audit Committee

2. uwiadei lasuztnyu
Mrs. Kittiya Todhanakasem

NSSUNISDAS=ULANSSUNISASIDTOU
Independent Director and Audit Committee

3. unguwaa tSovduan
Mr. Nophadon Ruengchinda

NSSUNISDAS:IarNSSUNISASIVAOU
Independent Director and Audit Committee
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There are all members of the Audit Committee, who
has accounting and financial knowledge, was assigned
to examine and oversee the Company’s operation,
financialreporting, internal control system, externalauditor
selection, and conflict of interest. Ms. Phanida Arkad-
Amnuay, Internal Audit Manager, serves as the secretary
of the Audit Committee.

Term of Office

Chairman and members of the Audit Committee are in
office for a term of three years. The chairman and
members who retire by rotation upon the end of each
term of office could be reappointed to serve on the Audit
Committee.
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The Scope of Duties and Authorities

1. Financial Report

1.1 Review and ensure the accuracy and
adequate disclosure of the Company’s
financial reports in accordance with
Thai Financial Reporting Standards by
collaborating with the Company’s external
auditor and executives who are in charge of
financial reporting on a quarterly and yearly
basis.

1.2 Recommend the auditor, during the course
of auditing the Company’s accounts, to
review or examine any transactions deemed
necessary and significant.

Internal Control and Internal Audit System
Review and assess to ensure the appropriateness,
effectiveness and accordance with international
standards of the Company’s internal control,
internal audit systems, and whistleblower
systems, assess the independence of the
internal audit unit, define the authori-
ty and responsibility of the internal audit
unit, approve the appointment, rotation and
termination of employment of the heads of the
internal audit unit or any other units in the Com-
pany involved with internal audit functions, ap-
prove the internal audit charter, the audit plans,
budgets and resources for the internal audit unit
and consider the appropriate scope or resource
limitations and the remuneration of heads of the
internal audit unit.

Risk Management System

Review and assess to ensure the appropriateness,
effectiveness, and accordance with international
standards of the Company’s risk management
system.

Legal Compliance

Review and ensure the Company’s compliance
with the law governing securities and exchange,
including notifications of the Securities and
Exchange Commission, notifications of the Capital
Market Supervisory Board, notifications of the
Board of Governors of the Stock Exchange of
Thailand, regulations of the Stock Exchange of
Thailand, the law governing life assurance,
regulations of the Office of Insurance Commission
and any other laws applicable to the Company’s
business.
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5.

10.

Auditor

Consider, select and recommend appointment of
anindependent person to serve as the Company’s
auditor, propose remuneration for the Company’s
auditor, and participate in a meeting with the
auditor, without presence of the management,
at least once a year.

Related Parties Transaction or Conflict of Interest
Transaction

Consider and monitor the progress of the related
parties transactions, assets acquisition/disposal
transactions or transactions with potential
conflictofinterestand ensuretheir correctnessand
compliance with the laws, notifications and
regulations of the Securities and Exchange
Commission, the Capital Market Supervisory
Board, the Board of Governors of the Stock
Exchange of Thailand, the Stock Exchange of
Thailand including other concerned authorities,
to make certain that these transactions are ra-
tionality and benefits to the Company.

Monitoring the money usage of fundraising/
crowdfunding

In the case the company has fundraising/
crowdfunding from the investors for expanding or
operating a business, the Audit Committee shall
considerdetails related tothe usage of fundraising/
crowdfunding funds, provide the mechanism for
the company to sustain and monitor the usage
of fundraising/crowdfunding funds precisely and
appropriatelyaccordingtothe disclosed purposes,
and Including reporting and disclosing details
on the use of fundraising/crowdfunding funds to
shareholders according to the criteria set by law.

Perform any other task as assigned by the Board
of Directors with the Audit Committee’s
consent.

Incase of necessity The Audit Committee may seek
advice from external consultants or professional
experts regarding the performance of the audit.
at the expense of the company.

The Audit Committee shall directly responsible
to the Board of Directors. The Board of Directors
still has responsibilities towards shareholders
and other persons.
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cuKuUY

Position

Us:51UNSSUNISUSKISADIUIAEY
Chairman of Enterprise Risk Management Committee

1. as.as nuza
Dr. Sutee Mokkhavesa

2. uwAUANY sasUUN
Mrs. Komkai Thusaranon

NSSUNISUSKISAUIFEY
Enterprise Risk Management Committee

NSSUNISUSKISAIULFEY
Enterprise Risk Management Committee

3. wgs=isA IWuwouun
Mr. Tarate Poshyananda

NSSUNISUSKISADULEYY
Enterprise Risk Management Committee

4. ungans sSOSVassA
Mr. Sutti Rajitrangson

NSSUNISUSKISAIULFED
Enterprise Risk Management Committee

5. unglwa 2stairon
Mr. Vipon Vorasowharid

NSSUNISUSKISADULEYY
Enterprise Risk Management Committee

6. Ua2UIA 15OVSAULIE
Ms. Navadee Ruangrattanametee

NSSUNISUSKISAIULFED
Enterprise Risk Management Committee

7. UURBNS dIsstuanag
Mrs. Nutchakorn Suwansathit

UOUIWASIUOKUINUOVANUNSSUNISUSKISAIWILTYV The Scope of Duties and Authorities

1. AKUQUOULUANISUSKISADULFYVIRaoQna0vfiu
NSOUNISUSKISADWIFTVLLAS ulgu19nN1SUSKIS
AMUIEYVYOVUSEN Las THAsaunauUs:1nnAU

1. Define the scope of risk management in
alignment with the company’s risk management
framework and policy, ensuring coverage

[@eodAnToglufionssuuasns:usunisdLiu
vUYovUSENagvlos dodalull AxuEsvdU
nagns AWIFgvdIuUssAufY AUIFBVGU
aa10 AWIEBVAIUIASAA AYWIFEVENWAEDY
AULFYVAIUUGUGNS AMUIEEVAUGDIF Y
AuEsvdunalulagaisauna AxuEsvdIu
UKUAfEY AULEFEVALTATUTKL AMUEsvNelu
ngussiio (f1i) uazAduEB0B U] URRUKLA:
au

Us: lUummeaowa Js:=ananaw wazus:zanswualu
NNSUSKISAUIEYVUOVUSEN saunomwummoo
IKUN=aUUDVNSOUNISUSHISADULEEY

of key risk types present in the company’s
activities and operational processes, including
at a minimum: strategic risk, insurance risk,
market risk, credit risk, liquidity risk, operational
risk, reputation risk, information technology risk,
catastrophe risk, emerging risks, intra-group
business risks (if any), and other relevant risks
as deemed appropriate.

Assess the overall adequacy, efficiency, and
effectiveness of current risk management as
well as the accuracy and appropriateness of
the Company’s Enterprise Risk Management
framework.
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3. Meet at least once in every quarter to
monitor the Company’s risk status, risk profile,
and progress of risk management and make
recommendations to ensure the ongoing
alignment with the Company’s Enterprise Risk
Management Framework and Policy and report
back to the Board of Directors at least once in
every quarter.

4. Monitor key activities and all material enterprise
risks and ensure that the Company operates in
accordance with its Enterprise Risk Management
Framework and Policy.

5. Review the Enterprise Risk Management and
Own Risk and Solvency Assessment report and
submit to the Board of Directors for approval.

6. Prepare a contingency plan to respond to
unexpected events.

7. Perform other duties and responsibilities
delegated by the Board of Directors.

Investment Committee

The Investment Committee was established on
February 25, 2014, consisting of directors or executives
and personnel with knowledge, skill and experience in
investment management, risk management or securities
analysis. The Board of Directors appoints the Investment
Committee from among the directors, executives or
external personnel. The Investment Committee’s termis
three years. As at December 31, 2024, existing members
are listed below:

UKL

Position

1. uigs:isA IWJuguun
Mr. Tarate Poshyananda

Js=saunssunisavnu
Chairman of Investment Committee

2. wgans sdasvassA
Mr. Sutti Rajitrangson

nssuniIsavnu
Investment Committee

3. uwas lnuzoa
Mr. Sutee Mokkhavesa

nssunIsavnu
Investment Committee

4. unglons JAFSWIBYT
Mr. Oran Vongsuraphichet

nssunIsavnu
Investment Committee
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The Scope of Duties and Authorities

1. To formulate an investment policy framework,
covering investment and other business
activities of life insurance companies as
stipulated in notification of the Insurance
Commission, and submit it to the Board of
Directors for approval.

2. To consider and approve the Company’s
investment plan that is aligned with the
investment policy framework and risk
management policy framework.

3. To monitor and ensure that investments and
investment fund management are in conformity
with the investment policy framework, overall
risk management policy, rules and procedures
for investment, and relevant legal provisions.

4. Tomonitor corporate governance, transparency,
and prevention of conflict of interest associated
with investment transactions of the Company.

5. To monitor work systems, personnel and data
used for the Company’s investments and ensure
that they are adequate for the operation.

6. Toreportresults of the investments to the Board
of Directors on a regular basis.

7. To perform any other task or the task under its
authority and responsibility as assigned by the
Board of Directors.

Remuneration and Nominating Committee

The Remuneration and Nominating Committee was
established on February 26, 2015, consisting of three
members of Independent Director. The Board of
Directors appoints the Remuneration and Nominating
Committee from Independent Directors. The
Remuneration and Nominating Committee’s term is
three years. As at December 31, 2024, existing
members are listed below:
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1. uwiaduyn lasusztnuy
Mrs. Kittiya Todhanakasem

UKL

Position

NSsUNISdas:lla:Us=s1uNSSUNISassKILlazfiNKuUQAIDULNU
Independent Director and Chairman of the Remuneration and
Nominating Committee

2. uwAUANY sasuun
Mrs. Komkai Thusaranon

NSSUNISdds:lasNSSUNISassKILazfiKUQAInDULNU
Independent Director and Remuneration and Nominating
Committee

3. uelonns ovAgsWiBLg
Mr. Oran Vongsuraphichet

NSSUNNSDas:ILazNSSUNISASSKILazATKUQAIOdULINU
Independent Director and Remuneration and Nominating
Committee

UAUWASIUIDKUNRUA:AIIWSUGQBOUYIVATUENSSUNS
assKiuaznIKkuaA10aUULNU

1. vIUQIUASSKA
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(a)

(b)

()

(d)

(e)

()

The Scope of Duties and Authorities

1. Nomination

To determine and recommend the structure,
size, composition, and qualification of the
Board of Directors and subcommittees.

To determine policy, criterion, qualification,
and nominating procedures for appointing
directors and subcommittee members to
replace the outgoing members.

To determine adjusting the annual
compensation for top management on
an individual KPI and the annual salary
adjustment budget for employees in
alignment with business performance and
individual KPI, for submission to the Board
of Directors for approval.

To recruit and nominate the directors and
subcommittee members from the qualified
candidates and submit the lists to the Board
of Directors for approval and/or propose
them to the meeting of shareholders for
approval, as the case may be.

Ensure that the board has the appropriate
size and composition in accordance with
the policy framework set by the board of
directors. Including adjustments to bein line
with the changing environment

To determine and review authority and
duties of the nominating to appropriate and
comply with legal, regulations and regulatory
agencies such as OIC, SET and SEC etc.
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(h)

To select, screen and propose a qualified
person to assume the position of Top
management when it becomes vacant.

To propose the criteria and succession plan
for key management for Board of Director’s
consideration.

Top management means chief executive officer and
managing director.

2. Remuneration

(a)

(b)

(©)

(d)

(e)

(f)

To determine a policy and structure of
remuneration and other benefits for
directors, board advisors, and subcommittee
members of the Company that are subject to
transparent criteria and are commensurate
with their responsibilities, taking into
account duties, responsibilities and related
risksand focusingonincreaseinshareholders’
equity in the long term.

To determine a policy on remuneration of
top management that is consistent with the
Company’s overall performance and the
performance of that executive.

To determine adjusting the annual
compensation of senior executives
individuallyand the annual salary adjustment
budget of employees in accordance with the
performance and work performance results
to be submitted to the board of directors for
consideration and approval.

To determine annual remuneration of the
Board of Directors and subcommittee
members and propose it to the meeting of
shareholders for approval.

To determine annual remuneration of the
individual top management and propose it
to the Board of Directors for approval.

To determine and review authority and
duties of the remunerating to appropriate
and comply with legal, regulations and
regulatory agencies such as OIC, SET and
SEC etc.
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3. Others

(@) To perform any other duties as assigned by
the Board of Directors.

Nomination and Appointment of Directors and
Executive

Nomination and Appointment of Independent
Directors

The Company sets out criteria for selection process
of independent directors. A candidate must meet the
qualifications for director nomination of the Company
as well as the qualifications of ‘Independent Director’
as defined by the SEC, SET and OIC, these qualifications
are as follows;

Definition of Independent Director

“Independent Director” of the Company means a
person who possesses the complete qualifications and
has the minimum independency as required under the
Notification of the Board of Governors of the Stock
Exchange of Thailand and Office of Insurance
Commission as follows:

1. An independent director must not hold more
than 1 percent of the total number of shares
with voting rights of the Company, parent
company, subsidiaries, associated companies
or any other juristic persons who may have a
conflict of interest, inclusive of number of shares
held by his/her related persons.

2. Anindependent director must not be a director
who takes part in management, an employee,
a staff member or an advisor who receives
a regular salary, or a controlling person of
the Company, parent company, subsidiaries,
associated companies or subsidiaries of the
same rank or juristic persons who may have
a conflict of interest, unless the foregoing
relationship already ended for at least two
years before the date of appointment as the
Company’s independent director.

3. An independent director must not have
relationship, whether by blood or by legal
registration, in the form of fatherhood,
motherhood, spouse, sibling and child as well
as child’s spouse of the executives, major
shareholders, controlling persons or persons
to be nominated as executives or controlling
persons of the Company or its subsidiaries.
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4. An independent director must not have nor
have ever had a business relationship with
the Company, its parent company, subsidiary,
associate, major shareholder or controlling
person, in a manner that may interfere with
his/her independent judgment, and neither is
nor has ever been a significant shareholder or
controlling person of any person having a
business relationship with the Company, its
parent company, subsidiary, associate, major
shareholder or controlling person, unless the
foregoing relationship has ended not less
than 2 years prior to the date of becoming an
independent director

The term ‘business relationship’ in the preceding
paragraph shall include any normal business
transaction, rental or lease of immovable property,
transaction relating to assets or services or granting
or receipt of financial assistance through receiving or
extending loans, guarantees, providing assets as
collateral, and any other similar actions, which result in
the applicant or his/her counterparty being subject to
indebtedness payable to the other party in the amount
of 3% or more of the net tangible assets of the applicant
or twenty million baht or more

5. An independent director must not be or have
been an auditor of the Company, parent
company, subsidiaries, associated companies
or juristic persons who may have a conflict of
interest, and must not be a major shareholder,
non-independent director, executive or
managing partner of an audit firm which employs
auditors of the Company, parent company, sub-
sidiaries, associated companies or juristic per-
sons who may have a conflict of interest, unless
the foregoing relationship already ended for at
least two years before the date of appointment
as the Company’s independent director.

6. An independent director must not be or have
been a professional advisor including legal
advisor or financial advisor who receives an
annual service fee exceeding THB 2 million from
the Company, parent company, subsidiaries,
associated companies or juristic persons who
may have a conflict of interest, and, in case the
professional advisor is a juristic person, must
not be or have been a major shareholder, non-
independent director, executive or managing
partner of the professional advisor, unless the
foregoing relationship already ended for at least
two years before the date of appointment as the
Company’s independent director.
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7. Anindependent director must not be appointed
as a representative of the Company’s director,
major shareholder or shareholders who are
related to the Company’s major shareholder.

8. An independent director must not undertake
any business in the same nature and in
competition with the business of the Company
or its subsidiary, nor be a significant partner
in a partnership or director with management
authority, employee, staff member or advisor
who receives salary or holds shares exceeding
1% of the total number of shares with voting
rights of another company which undertakes
business in the same nature and in competition
with the business of the Company or its
subsidiary.

9. Anindependent director must not have any other
characteristics which make him/her incapable of
expressing independent opinions with regard to
the Company’s business affairs.

After being appointed an independent director
possessing the characteristics as defined in the first
paragraph, the independent directors may be assigned
by the Board of Directors to make a collective decision on
any activities of the Company, parent company, subsidiary
companies, associated companies, subsidiary companies
of the same rank, major shareholders or persons with
control power in the Company.

In the case where the person appointed by the
Company as an independent director has or used to have
business relationship or provides or used to provide
professional service in the amount exceeding the value
specified in Clause 4 or Clause 6, the Company shall be
granted a waiver of the prohibition from such business
relationship or professional service which exceeds
the specified value after the Company 1) has sought the
Board of Directors’ opinion which is expressed in such a
way that the appointment of such person has no impact
on the discharge of his/her duty and the rendering of
his/her independent opinion, and 2) has disclosed the
following information in the notice of the shareholders’
meeting on the agenda item regarding the consideration
and appointment of independent directors:

(1) Nature of the business relationship or
professional service which causes such person
to fail to meet the specified qualifications;

(2) Reasons and necessity to allow such person
to remain or be appointed as the independent
director; and

(3) The Board of Directors’ opinion on the
nomination of such person for appointment as
the independent director.
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The Board of Directors has considered, with due care, that
all independent directors fully meet the qualifications
set forth by the Company and their resuming in such
position for several consecutive terms does not have any
impact on the discharge of their duty and provision of
independent opinions.

Director of the Audit Committee who retire by rotation
may be re-appointed. In the event that the position of
the Audit Committee is vacant due to any reason other
than the expiration of the term The Board of Directors
shall appoint a fully qualified person to be a member of
the Audit Committee so that the number of members
of the Audit Committee can be met as specified by the
Board of Directors. The person who is a replacement
audit committee member will be in office only for the
remaining term of the audit committee member he
replaces. That is, when the number of Audit Committee
members becomes less than three, the Board of
Directors or the shareholders’ meeting shall appoint the
full number within no more than three months from the
date on which the Audit Committee’s number is less than
three. person

The Board of Directors has carefully considered and
views that all independent directors are fully qualified
as specified by the Company and that they hold office
for many consecutive terms. It has no effect on the
performance of duties and giving independent opinions.

Nomination of Directors and Top Management

The Nomination and Remuneration Committee is
responsible for recruiting qualified people in
accordance with the Company’s business strategy
to serve as directors and members of sub-committees
based on their knowledge, competence, expertise
and previous work experiences, which can fulfill the
requirements of the vacancies. The Board Skill Matrix
is used as a tool to evaluate the qualifications of all
directors in the consideration, including the
independence of the directors in case of the nomination
of independent directors, which the Company shall
verify the eligibility of the nominated persons that it does
not contravene the applicable law. The Nomination and
Remuneration Committee shall review the list of eligible
persons from the Director Pool of the Thai Institute of
Directors Association, from nominations by individual
directors, from the directors who have accepted the
extended term, and from the nominations by
shareholders who have been scrutinized as qualified
by applicable laws and relevant criteria (if any) in order
to present to the Board of Directors. After the Board of
Directors has approved the nominated directors, the
Company will conduct discussions and requests for
approval from the Office of the Insurance Commission
(NEC) before presenting to the shareholders’ meeting
(depending on the case) for further appointment.
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Regarding the guidelines for nomination and
selection of directors in accordance with the
Company’s strategy and business operations,
the Nomination and Remuneration Committee
has defined individual requirements for each
director and the expertise required for the Board of
Directors that can be divided into 3 groups: (1)
knowledge, expertise or experience in management
from macro perspectives, (2) knowledge, expertise or
specialized experience in the insurance business, and
(3) knowledge, expertise or other experience that will
benefit the Board’s duties. In addition, the Nomination
and Remuneration Committee shall review the Board
Skill Matrix to be appropriate and up-to-date for effective
consideration of new director nomination.

In order to recruit, select and appoint directors and
senior executives, as well as oversee the establishment
of policies, guidelines and procedures for the nomination
of directors and senior executives of the Company as
mentioned above, the Board of Directors, the Nomination
and Remuneration Committee, and executives of the
relevant companies have acted without discrimination
on racial differences, religion, gender, marital status or
physical fitness impairment.

7.4 Executives

As of December 31, 2024, the executive of the
Company at of Senior Vice President and higher
totaled 5 are listed below:

UKL

Position

1. urgdwa IsLtakqn
Mr. Vipon Vorasowharid

NSSUNSEIANIS
Managing Director

2. uvanduda 15ovsaulus
Ms. Navadee Ruangrattanametee

W¥r9EsugNMsikdrgwunssiol
Senior Vice President - Business Development 1

3. uURsNs darsstuahagd
Mrs. Nutchakorn Suwansathit

W¥I9Eg NS d1gWIUNSSH02
Senior Vice President - Business Development 2

4. uva1dasuns sssuaunstd
Ms. Sirin Dhumma-upakorn

wuwwmuoams?r{mmaumuua N1soU

ahmwouwuua 31AS1:KN1NISIBU LazCNEUSKISAIULESY
Senior Vice President —Accounting and Finance / Financial
Planning & Analysis / Enterprise Risk Management

5. uwadnAauu gsnandu
Ms. Pakamol Surakulkawin

W¥deEsugMsikndrgavnu
Senior Vice President — Investment

KUNELKA:  U10adasuns sssuauasad disvdiukuviuiuskisgogariedeyFuanmsidulla:SuAasauAdIUALQUAUEYE (S18a:1380 Us:3G1aznsausy
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Note:
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Ms. Sirin Dhumma-upakorn is the Chief Financial Officer who has primary responsibility for managing the Company’s finance
(details of the history and training appear in Attachment 1).
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wdans of Managing Director
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the Company’s day-to-day operation and/or
administration, including overall operational
monitoring, to be in line with the policy,
business strategy, operational goal and action
plans, financial targets, and budgets of the
Company as approved by the Board of Directors
and/or resolved by the shareholders’ meeting.

Map out business plans, define the
administration authority and prepare the
yearly budgets for business operation and
capital expenditure for the Board of Directors’
approval, and report the actual performance
against such approved business plans and
budgets to the Board of Directors.

Set out the organization structure, management
approach, and employee recruitment, training,
employment and termination of employment,
and determine employees’ wage rate, salary
rate, compensation, bonus and fringe benefits
under the framework and budgets approved
by the Board of Directors (except for the
remuneration, salary, compensation, bonus
and fringe benefits for the President and the
Senior Executive Vice President which shall be
determined by the Board of Directors).

Follow up on and report the Company’s status
and position and recommend alternatives and
strategies that fit with the policy and market
environment.

Supervise and control the Company’s operations
in the areas of, among others, finance, risk
management, internal control, back-office
operation, and resources.

Act as representative of the Company and have
authority to contact government agencies and
other regulatory bodies.

Communicate with the public, shareholders,
customers and employees to promote a good

reputation and image of the Company.

Ensure that good corporate governance
practices are in place.
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9. Have power to issue, amend, add and revise
rules, orders and regulations pertaining to the
Company’s operations such as employment,
appointment, removal and discipline of staff and
employees, fixing of salary and other monies
including aids and welfare provision.

10. Consider, negotiate and approve the entering
into agreements and/or any other acts relating
to the Company’s day-to-day operation and/or
administration under the delegation of power
framework approved by the Board of Directors.

11. Assume any power, duty and responsibility as
assigned or under the policy designated by the
Board of Directors.

12.Have power to sub-authorize and/or assign
other person to perform any particular act on
his behalf, whereby any such sub-authorization
and/or assignment shall be within the scope of
authorization specified in the letter of attorney
and/or shall conform to the rules, regulations
or orders set forth by the Board of Directors.
The said delegation of power, duties and
responsibilities of the President excludes
the authorization or sub-authorization of the
President or his appointees in the approval
of transactions in which he or persons with
potential conflict of interest (as defined in
notification of the Securities and Exchange
Commission or notification of the Capital Market
Supervisory Board) may have a vested interest
or may obtain benefits in any form or may have
any other conflict of interest with the Company
or its subsidiary, unless it is the approval of
transactions that are in line with the policy and
guideline approved by the shareholders’ meeting
or the Board of Directors of the Company.

The Company has documented the delegation of power
to serve as an operational handbook and a reference
and to follow the procedure in a systematic manner. The
Company determines and approve the yearly budgets
which consist of the estimated underwriting income and
expenses, capital expenditure, operating expenses, and
purchase of fixed assets.
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Remuneration for the Board of Directors and
Management

The Board of Directors has appropriately considered
the remuneration for the directors, sub-committee and
senior management for the duties, responsibilities and
participation of each director. And can compare with
other businesses in the same industry or similar to
the company. The Board of Directors assigns the
Nomination and Remuneration Committee
responsible for establishing and reviewing criteria,
policies, and forms of consideration for compensation
or other benefits to the Board of Directors and all
sub-committees for submission to the Board of Directors
for approval before proposing to the shareholders’
meeting for consideration and approval annually.

The Board of Directors does not have any other
remuneration or welfare other than meeting fee and
gratuity.

Directors ‘Remuneration

The remunerations in 2024 as the resolution of the
Annual General Meeting of Shareholders No.12 on April
26, 2024 which is the same rate at 2023 are listed
below:

Conference fee* (per person)

AMUENSSUNIS

AUKGD (donau)

. sovUs:zs1u NSsSUNIS .
Board of Directors ASSUNTS ASSUNIS Director Gratuity (per person)
Chairman | Vice Chairman

ATU=NSSUNISUSYN 40,000 35,000 30,000 TU1iu 0.85 auunn daassikus:su

Board of Directors NSSUNIS 2 d2U NSSUNISNIUdU
nuas 1 a’u
No more than 0.85 million baht
allocated to the Chairman two
parts each and other directors are
allocated one part per person.

ATUENSSUNISASIDTOU 40,000 -lud- 30,000 -

Audit Committee -None- -None-

ATUENSSUNISASSKALLA=NIKUQ 30,000 -lud- 30,000 -lu-

AICDULNU -None- -None-

The Remuneration and

Nominating Committee

ATUNSSUN1SavNU 30,000 -lud- 30,000 -lu-

Investment Committee -None- -None-

ATUENSSUNISUSKISAMUIEEY**| 40,000 -lud- 30,000 -lu-

Enterprise Risk Management -None- -None-

Committee**

*F]’llUEJUS UUC’]OF\S\)C’IOH’IUO ()’IEJTHllﬂﬂSSUﬂWSHlUWSDLJUS UUln'IUU
**F]’llUEJUS UUﬂSSUﬂ']SUSH'ISFD’]UlHSJ\) gnLou H’lHSUﬂSSUﬂ’]SﬂlUUCdUSH’IS lUO\)O’IﬂO']S\)CﬂllHU\)&lUSH']SUO\)USUﬂ

* Meeting allowance per person was paid to only the attendees of the meeting.
**Attendance fee for the enterprise risk management committee except for executive directors because they are already in the
position of executive of the company.

HUNYLRQ

Remark
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In 2024, remuneration for the Board of Directors, details of which are shown in the below table:

AgUs=suUnssUNS (UIn)
Remunerations (Baht)

s1gBonssunis ALK TD
Board of Directors NSSUNIS ASSUMIS | NSSUNS A . nssuN1S
Gratuity usun as29aoau ] uazfinKuaA1 | uSKIsAIY

Board of i aauunu Fov
Directors i i i Enterprise
Risk

1. u’laqﬁudh’j“oﬁé 160,630| 160,000 - - - - | 320,630
Mr. Suchin Wanglee

2. as.nous nnauifistu 33,465 - - - - - 33,465
Dr. Kopr Kritayakirana

3. uwan3 sd0svassA* 80,315| 120,000 -1 120,000 - 60,000 | 380,315
Mr. Sutti Rajitrangson*

4. uwhaden lasu=tnyy 80,315 90,000 | 150,000 - 60,000 - | 380,315
Mrs.Kittiya Todhanakasem

5. uwAUMY gasmun’ 80,315| 120,000 | 200,000 - 120,000 120,000 580,315
Mrs. Komkai Thusaranon

6. ms.qéTunu:loa 80,315| 120,000 - 90,000 - 80,000 | 370,315
Dr. Sutee Mokkhavesa

7. uigs:zisA Wuweuun 80,315| 120,000 -1 120,000 - 120,000 440,315
Mr. Tarate Poshyananda

8. wglous IVAGSWIBYT 80,315| 140,000 -| 120,000 60,000 - | 400,315
Mr. Oran Vongsuraphichet

9. urguwaa tSovduan 46,850| 120,000 | 150,000 - - - 316,850
Mr. Nophadon Ruengchinda

10.u1gdwa 2stairan® 33,465| 120,000 - - - - | 153,465
Mr. Vipon Vorasowharid*

11.uvunsns gasstuaiag® 46,850 - - - - - 46,850
Mrs. Nutchakorn Suwansathit*

12.uva12uda 15ovSauLUE* 46,850 - - - - - 46,850
Ms. Navadee Ruangrattanametee*

9] 850,000 (1,110,000 | 500,000 | 450,000 240,000 380,000 (3,470,000
Total

KUTgIKQ: * moauununssumsTusaummauunu?umu musms
ﬂssumsa'mun 2 wumnmuhu\mssumstuaomﬂmaan Wosum 1 Jnuigu 2566
nssUN1SEAUA 11 ua: 12 wuondukuvnssunisiiiovenatoon josui 7 ForiAu 2566
Note: * The remuneration for committee did not include in the remuneration as the management.
The director no.2 has resigned from the position on June 1, 2023.
The director no.11 and 12 has resigned from the position on August 7, 2023.
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Board of Directors Meeting

The Company has set the meeting date and agenda for the
regular meeting of the Board of Directors in advance each
year. The Company Secretary will inform the date and
time of the meeting. Including the annual agenda for the
whole year’s meeting to be informed to the directors in
advance. Since the end of the year before the next year’s
meeting so that directors can allocate time and attend
meetings Generally, the Board of Directors’ meeting is
held on the second Monday of the month in which the
meeting is held and may be changed or scheduled for
additional Board meetings as appropriate.

In 2024, there were total of 7 board meetings, which
were at least 4 pre-scheduled meetings annually (every
3 months) and 3 special meetings, Also, there were two
internal meeting among non-executive directors held
on February 19, 2024 and May 14, 2024 to discuss the
board structure, the succession plan for top management
and setting criteria and evaluating the performance of
top management as physical meeting and electronic
meetings. The attendance of entire Board of Directors
is accounted for 95%, and, each director has attended
more than 75% of all meetings, as required by the Board
of Directors for its meetings each year that there should
be an average of director’s attendance of at least 75%
of the year-round meetings. In case that any director is
necessarily unable to attend any meeting of the Board of
Directors, the director shall inform the Chairman of such
necessity at the first opportunity and before that meeting.

However, during each Board meeting, the Company shall
send a meeting invitation along with meeting documents
to all directors at least 7 business days prior to the
meeting, unless in case of necessity for urgent meeting
to preserve the rights or benefits of the Company, so that
the directors have sufficient time to study the information
and exclude meeting documents of confidential agenda
opted out of discussion in the meeting. Additionally, if
directors require further information, request can be
made by contacting the Company’s secretary.

In every meeting, the Company shall arrange for
executives and relevant parties to participate in the
meeting in order to present details in the agendas of
their concerns so the directors can make the right and
timely decisions. In addition, during voting procedures,
there must be at least two-thirds of the total number of
directors present at the meeting, which is in accordance
with good corporate governance principles.



uonmnuaoumsmhumws Usz9vovudas :ASol3
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aauToawaouumu (Dudu drus:=1suns:Auanikiionnd
US:51UNSSUNIS Las NSSUNNSEIANSV=SIUAUNINSTUNAW
AWEIATULAs 3110u tunstiRUsUNTLTGTMsUs: szunniGou
usEN9=ars1BILEaNISEITUNU tEUDTRANENSSUNIS
nswunnlooulwofhﬂm $NSSUNTS a@1w1sninuAdUALLE:
ouamsUQummuuoochusmsToamomaluoo

mmauunumusmss augv

mhsummouunuuusmss auav (muumu n.a.0.)
lLJuTUmUHaﬂmm'nnﬂm ﬂssumsusunmﬁuomwou
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919 ua: erooﬂaa\muwamquummuuaowusmsum&
AU TosumslUsaumaunumauoowamsUgummu non
uJumzsoomu financial d™3Jaa1u non-financial mzj
oomaoﬂumsUqusoua sWUINS=UOUNISAIOU da3
oomuTmsomsmoq saunomvaomumswmmunmﬂs
1wonmumlsomunaansamoaoauuoousun noldkan
InurnTuSola 1a:auYaUAaAIISUTABOUTOVCLKUY
VU maoooummummsa?umsuuouuuoousxunuJoqupu
INgufUgaaIknssuUs:INIdgIfuLausynsudn  due
Tudszinerlng fu duldou susnAL 2567 USENHEUSKISOY
do1u n.a.0. 91udU 4 Aullas ﬂssumswoomszm 1 AU o
[dsuAraauunufusUvovisuldoulias Tulia sounvau 23.48
ajuun

uono1nlguskisuovuskisldsuuaus:Tosiua:
ajadnisduq aus=1iguyovusynIguLdgInuUWUINYIU
wWu anaUs:lgsdifgonunissneawgiuia N1SOSIVFUNIW
UsziugiauazquaLkQ louaununaonumsomaaozjw
uJumu Aol fu autoou su’nmu 2567 louerununo\)numsoo
lasouwuoousunmhsuwusms ﬂmUumuoul\)usau 2.02
ajuun

Furthermore, consent agendas are also clearly defined
stated as a matter for acknowledgment, approval, or
consideration. e.g. the approval of financial statements
that have been reviewed or audited by the auditor, etc.
For other agendas, Chairman of the Board and Managing
Director shall jointly consider due to the importance and
necessity. In case that the Company does not hold a
meeting every month, the Company shall prepare a report
of performances and present it to the Board of Directors
every month so that the Board of Directors can govern,
control and monitor the management’s operations
continuously.

Remuneration of Top management

For remuneration of senior management (as defined
by SEC), it is in accordance with the criteria set by the
Board of Directors in connection with the Company’s
performance, in both short and long terms and
corresponding to the performance of each executive,
by comparing with key performance indicators, both
financial and non-financial indicators, work process
improvement and development indicators, project
indicators, and personnel development indicators, in
order to achieve the Company’s sustainable
strategy under transparent criteria and due to scope of
responsibility of the position, as well as the
competitiveness of the Company, when compared with
the same industry and leading companies in Thailand.
As of the end of December 2024, the Company has 4 top
management by definition of SEC and managing director,
who are paid in the form of salaries and bonuses for the
total 23.48 million baht.

In addition, the Company’s executives have received
other benefits and welfares according to the Company’s
regulations similar to employees, such as medical
benefits, health check-up, life and accident insurance
and provident fund contributions, etc. At the end of
December 2024, the Company’s provident fund
contributions for executives is accounted for the total of
Baht 2.02 million.
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7.5 wUnviuuazAI0dULNUYdYWUINVIU 7.5 Employees and Employee Remuneration

Juouwdnviugovusyn [ngdus:Audda d1fa  Thetotal number of employees as at December 31, 2024
(UKBU) tu dUn 31 5u21AL 2567 Trudunvau 50 Auten  was 50, employees working on each core business line

WWUSWOUWUINVIUOURKUIZVIUKEN Aol is listed below:
uwun 6”|u3uwd'no1u
Department No. of Employees
Ef’uInnssums&jS'luoams 1
Executive Office
asdyvaounelu 2
Internal Audit
mnunIsUjuaaungneun 1
Compliance

uEUNagns -
Strategic Planning

Wauussiio 6
Business Development
N1saataniIvidon 2
Alternative Marketing
altduviuds=nudda 7
Life Insurance Operation
altduviuds=nusnycio 5
Reinsurance Operation
wouwaanun 2
Product Development
inalulagansautne 4
Information Technology
USKISUa=WUUINUUUBELa:uSKIsdUnNvIU 4
Human Resource & Administration
JtygLaznisou 7
Accounting & Finance
197 UWULAzILASIEKNISIDU 3
Financial Planning and Analysis
USKISADULFYY 4
Enterprise Risk Management
avnu 2
Investment

SIUNVaU 50

Total

tuguou 50 AU wuvoontuwAsiy 13 AU LWAKTUY 37 AU
In the 50 Person, divided into 13 males and 37 females.
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uzov 3 UnmummuouwunmuuoousunTuToums
quuuhsaaoaoamouuamnmumomoTo Foduoudolay
AAsuLUavdunand lUuTUmUﬂ”nsumstuaouma oha
mulwaTHmsUgummuﬂaaomua Jus=ananwuindviu
250lUuIUmuuwumumynasnsuaousun uwduwlinvIU
Tugov 3 URauwn Ddvl

In the last 3 years, the number of Company’s
employees has not increased or decreased
significantly, as the changed number follows the
expansion of each division for expedient and efficient
operations, which is in accordance with the Company’s
strategic plan. Number of employees in the last 3 years
is as follows:

s1gazldgawinviu U 2564 U 2565 U 2566 U 2567
Employees 2021 2022 2023 2024

s:=du SVP ulu 5 5 6 5
SVP and higher
s=Qu AVP-VP 12 13 15 13
AVP-VP
s:qQu Officer - Manager 35 31 34 32
Officer - Manager

souRvAU 52 49 55 50

Total

us¥nulgungdgAnouULNUWUINVIUNNS:AUDETD
IKUA=aULastTUSSSU MMUATUICT AYUS AIUEIISH Las
Uszaunisad tunisitonu Toswmsmwmsmammauunu
nolus:o:du uass:o:e13 lagAaouunulus:g=audu usEn
mHuQTHumswmsmesulwuomsnouloauUs_mUUoo
wuanvu auns=udsunisngatou Tusola ua=1usssu da
KanNN1S91YAIDULINULUU Pay for Performance Tagdv1iu
uamsU;]ummuuaowuﬂmuwuswumna wunisusziiou
Key Performance Indicator (KPI) dvnignaaliuuuuay
a1 lag13uo1ns:duus¥havus:duagvIU (18 uwun uas
wUnvIumuanau uaznisus:tiju Competency n naaomaao
fUFUUSSSURANUDVUSIN dauAlaouunulus:gzg1diu
usynlaworstunfivAngnIwyovwUnvIuGIuUNIsUsS:LouU
Competency AusSYNdwtEluprsikuanauinokrdilu
agoNwyovwunNvIU uaﬂmnuusunaolommsmsaom
mauunuﬂuusunounuﬂaUUs Aungldus:=g:q WioSnu
ua: lasuaswomwummsﬂ‘iumsuuouumuusmsnuuuua
TKnAuUsSYn

The Company has reasonable and fair remuneration
policy for every level of employees, based on their
educational background, knowledge, skill, and work
experience and pays them both short and long term
remuneration. For short term one, the Company has
clear and transparent process to determine yearly salary
increase, based on Pay per Performance principle; which
takes each employee’s performance evaluation, through
Key Performance Indicator (KPI), into consideration.
The KPI is transferred from top to bottom, starting from
corporate level down to division, department, section
and employee. In addition, competency is also assessed
in accordance with the Company’s core culture. For
long term remuneration, the Company considers each
employee’s potentiality through competency
assessment, which is used in determining advancement
in career path. Apart from this, the Company
periodically surveys the remuneration of other
companies in the insurance group in order to maintain
and strengthen its competitiveness in managing human
capital.
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Employees expenses (THB Million)

Apart from salaries, the remuneration package
includes bonuses, financial aids, employee provident
fund to which the Company contributes five to ten
percent of the individual employees’ salary
depending on years of service, healthcare, health
insurance premiums, life insurance, accident insurance,
contribution to compensation and social security
funds, retirement benefit. There are also various types
of allowances such as travel expenses, fuel expenses,
telephone expenses, compensation in the event of
the death of parents or employees, visiting baskets of
sick employees, travel allowance, and Master’s degree
scholarships for employees. Including training and
development, other employee expenses and perso
nnel development. In 2024, The Company paid Baht
108.65 million for employee remuneration by the
number and proportion of employees that are provident
fund members 48 person or 96% of the total of
employee’s, details of which are as follows:

(@ uunn)
(THB Million)

wutdoulazAILsy 79.35 85.91 91.90 95.32
Salary and wage
wuds=nudvau 0.31 0.33 0.49 0.48
Social security fund
L\_)uaunulﬁﬂﬂooqueﬁsomﬁsoﬁw (Tudouyovusyn) 4.76 5.06 5.78 5.89
Contribution to provident fund
waus:Tgsurdvoonoinviu 2.33 2.36 2.71 3.02
Defined benefit plans
AcoULNUA U 4.51 4.90 5.69 3.94
Other benefits
(3]V] 91.26 98.56 | 106.57 | 108.65
Total

ulgurgniswaurynans

us¥nas:kunua:lKAUEIATUTULEovnISWaIUN
unains ul 2567 wanvauldsunisdnoususiuou 50
Au wolkwunviuldwaurnnu:asdutunisrivau
soufivnisiadeumnduwsoutWondtunidkirluans
013w Tagusunlkiwunoiudaruuuwasuitlusisynna
(Indmdual Development Plan) owunviu wuonuumm
KU28VIUUSKIS LaswuuINuUUUUE s $oununIsAIkuQ
sUluu Hanamsmswcuu'ma Us:1iuaan1sweuundksu
wanvauudasAu uen N usgnguldtKnunsAnuis:du
UsmmanTuHanamsmmomnmLUUTHunwun\nuoaa
ul 2567 WunmuTosumstnausumuau 50 AU 91UdU
300 Kangas oUSUNVKUAQ 3,125 $aluv ¥oluvousutads
62.5 grluvciowdnounldsunisousukivau

Ummuawwmmuusoo'\u
usunTuuuewwwnmonghmaHsomoWaosooTQnmm
AUTOWWINLLSYVIULLGD YO
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Human Resource Development Policy

The Company attaches a high level of importance to
human resource to develop essential skills that are
appropriate to their role and career advancement.
The Company encourages the employees to develop
Individual Development Plan and; with the support of
each employee’s boss together with the human capital
management and development, incorporates it into a
proper type of development. In addition, the Company
also provides scholarship for employees to pursue their
master degree in relevant fields. In 2024, the Company
assigned 50 employees to attend 300 training courses
3,125 all training hours, 62.5 average training hours per
employee on training.

Labor dispute
The Company does not have any legal disputes or
litigation related to labor disputes.
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N15A1SVIUNDVNUAUSE ounmumaouoossnws Auny
dodruls=AUBIn0UToMKUQUVEIINVIUATUENSSUNTS
Anulazaolasunisus: noussfouUs: nuna Kunusyn
[wswoolnosiond Alosa dloasna nwaauumaa\)no
Tusoul 2567 $1udusIU 2.63 duuin

AMUENIsduU (Non-Audit Fee)

TusouUumU 2567 AWIUbT USENDIN1S919AIUSNNS
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oa 911a
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Wsudasaugvaaluaigviuvuduaznisiou (CFO)

AtuzNSsUN1sUSYNIdTUALdvAv KUV a1FEUNS
sssuoUﬂsm Uoouumsomuhu\)lUuwmawmuwms
Thmmsumzsua £NISIOU (Chief Financial Officer) douddu
A 3 nsnAL 2560 DkiAta:AMUSUGasaulagaseluns
mumuouamsmumalwaTH1UuTUmummsmumsswmu
momswunmhuofuws =S1BUTUTUAIBIEWUTUS W.FT. 2547
wazau3EMsUuBniNgonunisUss sausisluuszinAlnguas
KanneurnIfioadovdorkualogdinoiunu=NSsUNIS
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11azN1SOUSUWIUIADUSUDVGSUQsoUgvaalua1gvu
Uruduaznasidou (CFO) a1ustvaziduanidivawsl3tu
lonaisuuu 1

7.6 Auditors’ and Auditors’ Remuneration

Auditors’

Auditors’ qualifications are vetted by the Audit
Committee in terms of their independence, suitability,
accountability and absence of any conflict of
interest with respect to the Company and its
subsidiaries, management, major shareholders or
related parties. The qualifications are also reviewed by
the Securities and Exchange Commission (SEC). The
Audit Committee reviews annual audit fees based on
the scope of the audit and proposes qualified auditors
and appropriate audit fees to the Board of Director for
consideration prior to proposing to the AGM for approval.

Audit Fee

Remuneration for the external auditors payable by the
Company and associated companies is comprised of
annual audit fee, review audit fee for quarterly financial
statements, fee for review and assessment of internal
controlon investments, and fee for audit of the risk-based
capital report of life reinsurance business under the OIC’s
regulations. For 2024, a total of THB 2.63 million was paid
to PricewaterhouseCoopers ABAS Ltd. (PwC)

Non-Audit Fee

In the fiscal year 2024, the Company paid other
service fees for auditing to prepare for the use of Financial
Reporting Standards No.17 (TFRS17) in the amount of
THB 2.25 million was paid to PricewaterhouseCoopers
ABAS Ltd. (PwC) and auditors.

7.7 Important positions that support to the Board of
Directors

Chief Financial Officer (CFO)

The Board of Directors has resolved to appoint Ms. Sirin
Dhumma-upakorn to currently become Chief Financial
Officer since July 3, 2017, having responsible for
governing the accounting in accordance with Thai
Financial Reporting Standard under the Accounting
Profession Act B.E. 2547, and in accordance with Thai
accounting practices related to insurance and related
guidelines prescribed by the Office of Insurance
Commission. In 2024, she has received training to further
knowledge on accounting for 20.00 hours, which is more
than the criteria specified by the Securities and Exchange
Commission (SEC).

In this regard, educational background, work
experience and knowledge development training of
the Chief Financial Officer (CFO) is disclosed as detailed
in Attachment 1.

usyn Tnesus=nuzgda s1na (UK1BY) | 109




Tasvastonisiriuguafionts uazdoyad 1A INYINUANENSSUNTS ATIENSSUNISEQHDY JUSKIS WUnNVIULAzDU 9

Kokudhgasrvaaunisiu )

AtuznssunIsusynladuducdvavikuivaiowian
91MAdIudY drsuchukuvilurdrindsasivaauneiu
(Internal Audit) (WorKku AMKUIAsSuUdasoaulunis
mﬂuouamsmluumuuaonuosmumsaoaouTmUuTU
muochs auAnnadgvdu Tagossigviuasvdontus
ﬂssumsmsooaoumursmnnsuwououamouJuaas~ uas
AfusNSsuMsasivaauikinwostutasiiAuRusoaulu
Mslcivdv noanau Tong1s KEDIANTY 1LATFOISTUIAIL
dAdousauvovKIKNgudadeasIddounelu AUEUUE
UaowmsomuhuomHmmamsaoaoumeﬁu Usanglu
lonasIuU 3

mhuw‘lual‘wc\uan‘lsUgumm'lun;]huw

AfUE ﬂssumsusunTouumumomofﬁmaaswuv osa
(wgsaun msomuHu\)lUumHmmaouamsui]ummu
nnKU1e (Compliance Department) tWorikunAfduqua
msUgummunQmmnuaonuoamunmﬂuouamsUs fou
5sf0YOYUSYN lazdADUDES: Sunss1evuUssIGuidans:
mnmmaanumsUgummmammﬂ lagasvdagouoy
N1SIKNUILazATUENSSUNISASIVTOU nmauumuoowmso
muHu\)HaHchwouamsUgummunanmauaousun
Usanglutonaisuuu 3

layIuNIsusSYn
AfU: ﬂssumsusunlouumumomofhuwomoasuns
sssuoUﬂsm msomuHu\)lUulamumsusunmoumun
26 ﬂSﬂmﬂu 2560 ToaﬂmauumuoowmsomLLHu\)lUu
laYIUNISUSYN Uswmﬁulaﬂmsuuu 1
1amumsusunummnHanTumsoomua 1iusnuy
n:10gUNSSUNIS KUvAouauUs: BUATUINSSUNTS S199 U
NISUS=gUATUNSSUNIS swmuUs mUuoousun KUuvdo
uaus: UUCJﬂOHu S190UNISUSTBUETORU SOUNVLUSIY
swmumsuaoulolasnswmufoanssumsmsawusms
ddun1sdue auhngus nssumsmnummouns alal
fKuQ wazdadvdrurstgviunisidorulaidsaiuunasi
89/14 odarhlagnssunislius:siunssunisuazus=siu
ﬂssumsmsaoaaunswumaﬂuloooummsuuumunusun
Tosuswmuuu
uonoINd laznumsusunsoumu’moomawu
1. TRAuus mluo\)muunﬂssumsiuuaﬂahma
s:1JgUYaUVAUCIVY YoVUSYNNATUENSSUNNS
dovnisnsiuuas momuTHumsUQummuomonﬂ
dovadauo soufionissieviunistdasuudan
TudorhKuangrUIYATUYEIATULAAUNSSUNNS
2. daus:zgugfiofuuaszus:suntuznssunisiKiiu
Uanunnrue dodvAuvovusynuazdowoUuua
oY
3. Juﬁnswmumsds:qugﬁar{u azN1sUs=yuuov
ANENSSUNISUSYNSIUNVaamUIRDN1sUuaau
uanUssyUGHioRU uasNUSLUATENSSUNISUSEN
4. ouaTHumswmusuauaua sS1gvIUaISTULNAT
TudaufisudasoudokUIBvIURTITUUEENAIW
s:109ULa=goNIKUQUOVKUIYVIUNIVNIS
5. quafionssuyovAfuzNssUNIsUSYNuazdLliu
MsiEovduy MUANNKUIEKUQ HsomunTosu
UOUKUEINANUENSSUNISUSEN KEoUAATU:
nssuMsinuaa1anNuUUsS=NATIKUQ

110 | wuu 56-1 One Report 2567

Head of Internal Audit

The Board of Directors has resolved to appoint
Ms. Phanida Arkard-Amnuay to hold the position of
Head of Internal Audit in order to be responsible
for overseeing the operations of the audit agency in
compliance with the objectives mentioned above. She
shall independently report to the Audit Committee
according to her responsibilities. Also, the Audit
Committee is responsible for reviewing and approving
the appointment, removal, transfer or termination, and
considering the performances of the Head of Internal
Audit. Qualifications of the Head of Internal Audit is as
shown in Attachment 3.

Head of Compliance Department

The Board of Directors has resolved to appoint
Mr. Surachate Jarasphetcharanun to hold the position
of Head of Compliance Department in order to be
responsible for supervising compliance with the rules
of the authorities regulating the Company’s business
operations with independence to report issues of
substantive matters regarding compliance directly
to the Director-General and the Audit Committee.
Qualifications of the Head of Compliance Department is
as shown in in Attachment 3.

Company Secretary

The Board of Directors appointed Ms. Sirin Dhumma-
upakorn as Company secretary from July 26, 2017 by the
qualifications of the person holding the position as the
company secretary appears in attachment 1.

The Company secretary is responsible for all
matters relating to Board registration, meeting letters,
Board meeting reports, annual report, shareholders
meeting letters, shareholders meeting reports, including
Profits and Loss reports by the Board or management and
other transactions required by Capital Market
Supervisory Board. According to measure 89/14, the
copy of the Profits and Loss report should be presented
to the Presidents of the Board and Auditor within seven
working days of receipt of the report.

Additional duties and responsibilities include:

1. Provide regular advice to the Board of Directors
in respect of all legal and regulatory issues.

2. Organize shareholders and Board meetings
in compliance with legal and regulatory
requirements.

3. Record proceedings of shareholders and Board
meetings and ensure decisions agreed at the
meetings are implemented.

4. Follow legal and regulatory requirements in the
controland disclosure of corporate information.

5. Follow legal and regulatory requirements in
respect of Board decisions.
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Summary of duty performance of the board of
directors over the past year

In 2024, the Company has complied with the principles
of good corporate governance of listed companies, which
can be summarized as follows:

Principle 1: Establish Clear Leadership Role and
Responsibilities of the Board

- All the directors and executives accept their roles as
leaders of the organization and perform their duties
responsibly, carefully and with integrity and act as role
models all executives and employees.

- The Board of Directors approves all matters of
significance relating to policy, vision, corporate
strategy, goals, business plans, financial targets and
yearly budgets. Additionally, overseeing efficient
allocation and supervising the management to be
in accordance with the policy with efficiency and
effectiveness. As well as driving the organization to
adapt to various changing factors in order to maximize
the economic value of the business and the highest
stability for the shareholders.

- The Company segregates the roles, duties and
responsibilities of the Board of Directors, the Board
Chairman, President and the management and
discloses these on corporate governance policy, annual
report and the Company’s website.

- The Board of Directors is firm in its belief that
business should be conducted under strict rules of
corporate governance and sustainable development
by publishing its corporate governance policy, codes
of conduct and ethics, anti-corruption policies and
measures, and other CG-related policies. All these
standards of corporate behavior are communicated to
all executives, employees and stakeholders requiring
theiracceptance and adherence and monitored through
an annual compliance audit.

- The Board of Directors is aware of the importance of
operating the business ethically and in a socially and
environmentally responsible manner whilst seeking
favorable returns and sustainable growth. The
Company also seeks innovative ideas to create added
value for all stakeholders and is always ready to adapt
to change and compete successfully.
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Principle 2: Define Objectives that Promote Sustainable
Value Creation

- The Company clearly defines and communicates its
corporate goals and objectives to all employees and
strengthen the vision and values to reflect in the
decisions and operations of employees at all levels to
become a corporate culture.

- The Company promotes innovation and technology
-based functions to control costs, increase
distribution channels, develop products and
supervising the efficient management of resources,
supervising the operations to be appropriate, and
following up the operations in accordance with the
strategy and plans.

Principle 3: Strengthen Board Effectiveness

Structures, roles and duties of the Board of Directors
and sub-committees

- The Board of Directors comprises 9 members
considered appropriate for the size of the Company.
The balance between executive and non-executive
directors is also considered appropriate and the
number and qualifications of independent directors are
complied with the SEC’s requirements

- The Board Chairman and Managing Director are not
the same person and their roles and duties are clearly
divided to ensure a balance of responsibility between
them.

- The Board of Directors has appointed sub-committees
to assist in enhancing its efficiency and overseeing
the Company’s operation, consisting of four sub-
committees, which are the Audit Committee, the
Nomination and Remuneration Committee, the
Investment Committee, and the Enterprise Risk
Management Committee. Their duties and
responsibilities are clearly defined, as described in the
“sub committees” Section on Page 85.

- The Nomination and Remuneration Committee
holds a meeting to set out the criteria and process of
director nomination and appointment to ensure the
candidates have the required qualifications, knowledge
and expertise, and then recommends the candidates
to the Board of Directors for appointment or
approval, as the case may be, before proposing to the
shareholders’ meeting for further consideration on the
director appointment.
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- All directors understand their role and duty to report
their holding of other positions and shall report to the
Company at the end of each year and/or when there is
any change during the year.

- All board members have work experience or held
senior from various professions that are necessary for
the management of the company’s business which
composing of people with knowledge or experience
in the insurance industry especially in life insurance,
accounting, finance, legal, and risk that can suitably
cover allthe company’s business strategy and goals. As
such, the Board of Directors are currently composed of
expert with skills and experiences. The Company has
procedure for a nomination and appointment process
of all the director’s position.

Self-assessment by the Board of Directors and sub
committees.

Annually, each member of the board is required to
evaluate the overall performance of the Board of
Directors. The purpose of this is to jointly review
performance, problems and obstacles in the past
year. The result will be used as a guideline to improve
the work of the Board of Directors to ensure greater
effectiveness and efficiency. The assessment is divided
into 3 categories;

(1) Evaluation for the whole Board of Directors

(2) Self-evaluation of all subcommittees, and

(3) Self-evaluation for individual directors

According to the assessment in 2024, the Company
started to use Board Toolkit of the Institute of Directors
(IOD) for the first time by adopting it together with the
currently used assessment forms of Corporate
Governance Center, the Stock Exchange of Thailand to
become more complete guidelines for the improvement
of directors’ performances according to the good
corporate governance in order to properly correspond
with the changing business environment and criteria in
each period, which were responded by all directors, with
the assessment process as follows:

1. The Company Secretary prepares and reviews the
evaluation form to ensure it is efficient, correct
and complete according to the regulatory body’s
practice guideline.

2. The Board of Directors conducts the performance
evaluation at least once a year.

3. The Company Secretary concludes and proposes
the evaluation results to the Board of Directors’
meeting so as to draw up a guideline on
development and improvement of operational
efficiency.
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« Performance Evaluation of the Board of Directors
as a Whole

All of Board of Directors ‘self-assessments are
also carried out on six topics: (1) structure and
qualification of the board of directors, (2) role,
duties and responsibilities of the board of directors,
(3) board meeting, (4) performance of directors,
(5) relation with the management, and (6) self —
development of directors and development of
executives.

« Self- evaluation for individual directors

Self-assessment forms of each member of the
Board were divided into 5 matters: (1) personal
qualifications, (2) availability to perform the duties,
(3) meeting participations, (4) roles, duties and
responsibilities, (5) relationship with the Board and
the management

The performance evaluation of the Board of
Directors as a whole in 2024 showed that the
Board of Directors could perform their duties
in accordance with the principles of corporate
governance, achieving an overall average score of
3.90 Meanwhile, the performance evaluation of
the individual directors (self-assessment) resulted
in an overall average score of 3.91
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« Performance Evaluation of Subcommittees as a
Whole

The Board of Directors also conducts performance
evaluation of all board-level committees, which
are the Audit Committee, the Enterprise Risk
Management Committee, the Nominating and
Remuneration Committee and the Investment
Committee. Carried out once a year, the said
performance evaluation covers the following
topics: (1) committee structure and qualifications,
(2) committee meeting, (3) roles, duties and
responsibilities of the committee, and (4) reporting
of the committee. The scoring system is divided into
five levels similar to the performance evaluation of
the Board of Directors. The evaluation results of the
Audit Committee, the Enterprise Risk Management
Committee, the Nominating and Remuneration
Committee and the Investment Committee were
“Excellent,” with average scores of 3.94, 3.95, 3.85
and 3.94 respectively.

Performance Evaluation of Top Management

« Guidelines

The Board has assigned the Nomination and
Remuneration Committee to assess the
performances of the top executive or Chief
Executive Officer and Managing Director regularly
in the last meeting of the year by dividing into 3
main topics as: 1. Corporate KPI, 2. achievement
of business goals, 3. Personal KPI. Regarding
Personal KPI, the Company has applied the
assessment guidelines of the Stock Exchange
of Thailand to be a part of criteria to assess the
performances of the top executives as well.

« Procedures

The Company has assessed the performances of
the President and Chief Operating Officer regularly
every year in order to assess the operations during
the past year, which Head of the Human Resources
Department along with the Secretary of the
Company shall submit the assessment forms to
independent directors of the Company or the
Nomination and Remuneration Committee in
order to assess the performances and present the
results for the discussion in the Board Meeting, and
later determine suitability of remuneration. The
assessment results of Managing Director are found
to have overall scores in the “GOOD” level.

In the past 2024, results from all forms of
aforementioned assessments have shown
satisfaction in the overall performances during the
past year. Therefore, the summary reports and the
review of problems and obstacles were presented
to the recent Board Meeting No. 1/2568 on February
24, 2025, in order to better increase performance
efficiency of the Board.
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In this regard, the information regarding the development of directors in 2024 is as follows:

Director improvement

The Board of Directors has always given importance
to the development of directors. It has a policy to
encourage directors to continually develop their
knowledge and to attend development, training,
attend seminars or exchange learning between directors
(peer learning) in order to increase their knowledge in
various fields related to their roles and responsibilities.
Assigned both as directors and committees of various sub-
committees to keep abreast of changes in business
environment, such as Corporate governance, information
technology, and sustainable development both
organized by the Stock Exchange of Thailand, the
Securities and Exchange Commission, Thai Institute of
Directors Association, Office of Insurance Commission,
Including other agencies and organizations. The company
regularly informs directors of training courses or seminar
activities.

s1eBonssuns Kada/13ov Salag
Name of Director Course/Subject Organizer

wgs:isa IWwgruurd (1) Board Essentials Program (BEP) su 6 (1) yalSaniyuddguazweun

Mr. Tarate Poshyananda (2) msinuquafioNsEIKSUNSSUNISIAzEUSKIS ovANsNASY (IRDP)
szdugvyovovAnsnuqua (Regulator) (2) anduws:=uninan (PDI)
SYIaIKNOUAzOVANISUKIBU SU 28

(1) Board Essentials Program (BEP 6) Class (1) Institute of Research and

11/2024 Development for Public

(PDI)

(2) Corporate Governance for Directors and
Senior Executives of Regulators, (2) King Prajadhipok’s Institute
Public enterprise and Public organization
(Class28/2024) King Prajadhipok’s Institute

Enterprises

Uoouumssumsusunnlmsumsousufuhaﬂams
nmmnumsUgumHmnﬂssums Director Certification
Program (DCP) ua: Director Accreditation Program (DAP)
yov 10D 97uouU 8 AU ua: 4 AU aWa1AU 9INNSSUNIS
AVKUQ 9 AUKEDSDYa: 90.00 Nvl s19aziduan1siiisunis
OUSUKRANGAOSUOVANNSSUNISUSYN Uswnf_ﬂulaﬂmsuuu
1 “snyas lOEJOlﬂEJ’_)ﬂUﬂSSUﬂ"IS musms caummomunu
YOVUSYN llazlaviunIsusun”
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Currently, there are 8 and 4 directors who have been
trained in the courses about Director Certification
Program (DCP) and Director Accreditation Program (DAP)
of I0OD, respectively, from the total of 9 directors, or
accounted for 90.00%. In this regard, details about
training of the Board members appear in Attachment
1, “Details about Directors, Executives, Authorized
Personnel and the Secretary of the Company”
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The Orientation of New Directors

The Board of Directors is aware of the importance of
orientation for new directors by having a meeting with
the President before the first meeting. The President and
the Company Secretary presents information supporting
the performance of new directors such as directors’
handbook, corporate governance handbook, code of
ethics and conduct, articles of association, structure
of shareholders, operation performance, minutes of
the past board meeting, regulation related. Including
information relevant to the company’s business
operations to strengthen Strategy understanding
Business direction as well as other important matters of
the company before acting in the first meeting.

Furthermore, if the new directors have not participated
in the courses for directors, the company shall support
the directors to be trained in those necessary courses
such as Director Accreditation Program (DAP) or Director
Certification Program (DCP), Audit Committee Program
(ACP) (in case the directors are also the audit committee)
organized by Thai Institute of Directors Association (I0D)
and other related training courses that are necessary.

Principle 4: Ensure Effective CEO and People
Management

Nomination of senior executives

The Board of Directors attaches importance to the
nomination and development of senior executives to
ensure they have the knowledge and competency to
be effective managers. The Company has appropriate
criteria for executive selection.

Succession Plan

The remuneration and nominating committee has a
plan to recruit personnel who will be responsible for
important administrative positions. The nomination of
the president and senior executives is in accordance
with the nomination procedures from both inside and
outside the organization. The importance is divided into
two categories: 1) important positions that have a high
impact if there is no successor (Critical Position) and 2)
important positions in strategic (Strategic Position). All
of these positions have a systematic succession planning
process and clear procedures.

For selecting a person in the organization, this will
consider the most appropriate personnel from the
successors who are assessed as potential. Such
person will receive skill development to be available to
serve an importance position in case of vacancy, end of
service term, or others. In the case of being appointed,
relocating, resigning or vacating from the position after
the employment period or any other reason causing that
position to be vacant
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Thus, the procedures in nominating the president and
senior executives are in consideration of qualifications,
expertise, skills, knowledge, moral personality, and
experience of type of business related to Company. Such
procedures will be systematically organized in all levels
of positions appropriately and transparently in order to
ensure that the Company is empowered by qualified.

Development of executives and employees

The company is committed to developing Empathetic
Leaders, with empathy as the foundation of the
corporate culture, to cultivate Engaging Leaders who can
effectively motivate and strengthen employee
commitment. The primary objective of leadership
development at all levels is to enhance employee
engagement in both work and organizational aspects,
ensuring that employees remain dedicated,
motivated, and driven to achieve their responsibilities
efficiently—which directly contributes to the
organization’s success. The company is focused on
developing leaders as People Leaders, who prioritize
employee management and development. Empathy
serves as the core principle in fostering a workplace
culture centered on understanding, collaboration, and
mutual care, enabling employees to work happily while
staying aligned with organizational goals. To implement
this approach effectively, the company has developed
and promoted Engagement Practices that leaders can
practically apply. These practices help elevate employee
engagement levels within each unit to the Highly Engaged
Zone, with Empathy as the foundation for creating a
workplace where employees feel valued, supported, and
empowered to grow alongside the organization.

Principle 5: Nurture Innovation and Responsible
Business

Promotion of innovation

The Company encourages innovation in all of its work
units with respect to product development, marketing,
distribution channel, business process and technology so
as to ensure more efficient and more effective results and
enable the Company to create and maintain a sustainable
competitive advantage.

As regards organizational management and
sustainability, the Company attaches importance to
efficient management of both internal and external
resources. The Board of Directors considers and
approves plans and budgets for all resources required
by the Company to enable the Company to achieve the
corporate goals and objectives on a sustainable basis, and
also oversees and ensures that the IT risk management
and the policy and measures for IT system security are
in place.
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Responsible business operation

Although its reinsurance business has no directimpact on
the environment, the Company still advocates a business
operation that is socially and environmentally responsible
and does not infringe upon stakeholders’ rights in seeking
sustainable achievement of objectives.

1. Non-violation of human rights

The Company recognizes its responsibility to all groups
of stakeholders such as shareholders, investors,
employees, customers, business partners, competitors,
creditors and others including communities, society and
the environment in a bid to retain their sustainable
mutual interests by paying attention to rights of those
stakeholders according with the laws and obligations
of the Company. The Company will not perform any act
that infringes upon rights of stakeholders. The Board of
Directors has a policy on human rights for adherence by
all executives and employees. The Company’s code of
conduct and ethics sets out the standards of behavior
to ensure that stakeholder’s rights are fully observed.
Any stakeholder damaged by a failure of the Company
to observe such rights can expect fair and proper
compensation for any damage suffered. More details of
the policy on human rights are available at the Company’s
website under the topic of “Corporate Governance.”

2. Treatment of stakeholders

The Company has formulated a guideline on treatment of
each group of stakeholders for all directors, executives
and employees to adhere to, the details of which are as
follows:

Treatment of shareholders

Apart from the basic shareholder rights established
by law and the Company’s Articles of Association such
as a right to attend the shareholders’ meeting, right to
vote, right to express opinion freely at the shareholders’
meeting, and right to earn a fair return, the Company also
provides additional protection to shareholders rights as
follows:

1. Ensure that the shareholders are provided with
full disclosure of all information both financial
and non-financial accurately, correctly and
simultaneously through the Stock Exchange
of Thailand’s electronic media, the Company’s
website, and all other forms of media.

2. Encourage shareholders to exercise their right to
attend shareholders meetings, their right to vote
and other rights to which they are entitled, and
not perform any act that violates or prejudices
shareholders’ rights.
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3. Permits shareholders the right to make
suggestions or lodge a complaint regarding
the Company’s business operation through
channels indicated on the Company’s website.
The company will ensure that all suggestions or
complaints are screened and considered by the
Board of Directors or the concerned parties and
the outcome of such advised to shareholders. In
2024, there were no suggestions or complaints
filed. Telephone calls and email were made to
Investor Relations asking for information about
the Company’s business operations.

4. Providing Investor Relations to provide
information and answer questions from
shareholders. So that the shareholders receive
the information they need to be accurate,
complete, sufficient, timely, reliable, and equally.

Treatment of shareholders

Employees hold the key to a successful reinsurance
and insurance-based enterprise. The Company seeks to
encourage its employees to have pride in their work and
be keen to advance their careers. The Company therefore
attaches priority to staff development, fair treatment of
all employees and provision of compensation compares
favorably within the insurance industry. The Company
also ensures employees’ wellbeing through a modern and
comfortable workplace environment. Employees are also
provided with health benefits and recreational activities.
The details are as follows:

1. Allemployees are accorded treatment following
human rights principles with dignity, equality and
without violation or infringement of any other
rights.

2. Employees at all levels are properly selected
through a fair and transparent recruitment
process, based on the required qualifications
for each position, educational background, work
experience and other requirements without
discrimination based on sex, age, nationality,
religious or any other status unrelated to job
requirements.
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3. The Company considers health and safety at

work to be an essential part of employee
treatment. A safety, occupational health and
workplace environment committee ensures that
all aspects of workplace health and safety are
properly considered. The Company also fosters
a pleasant work environment for employees and
provides safety and convenience for customers,
business partners and stakeholders when
visiting the Company. A disaster recovery plan
has been formulated in the event of fire or
another emergency and the plan execution is
practiced annually. All equipment is inspected,
maintained and repaired to always remain
functional. In 2024, there was no report of any
employee accident or sickness at work. The
Company has incorporated the best practice for
safety into its code of conduct and ethics.

. A welfare committee has been set up as an

employee representative to work with the
management in improving employee welfare
and to arrange activities for employee
participation such as New Year’s activities and
other off-premises events.

. The Company provides its employees with

pre-employment checkups and annual health
checkups according to age groups. For health
promotion among employees, the Company
makes available standard and by arranging
exercise activities such as yoga, etc. in order to
encourage exercise and have the opportunity to
meet with employees from different departments
in the same company. By confident that if the
personnel in the organization have good health
will help reduce illness and ultimately improve
work efficiency.

. Under the Company’s policy and procedure

for remuneration and welfare, employee
compensation is set out at an appropriate level
that is commensurate with their duties and
responsibilities and competitive with the
comparable positions in similar businesses. The
employee compensation is decided based on
salary and compensation surveys in insurance
business and other industries derived from
various sources together with the individual
employees’ yearly performance evaluation. The
Company has also established an employee
provident fund which gives employees the rights
to receive employer’s contribution and benefit
thereof from the Company based on the required
years of service specified by the Company so
that they will have accumulated savings for their
future needs. Details of employee compensation
(including contributions to the provident fund)
are presented on Page 109.
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7. The Company has established a human resource
development policy, encouraging consistent
employee training and competency
development to enhance skills and helping
employees advance their careers. Recognizing
that employees are the most valued asset of the
organization, the Company makes certain that
all employees will be developed in accordance
with the Training Road Map, according to their
Career path and Career plan. Details of the
number of hours of employee training. Disclosed
on page 109.

8. Employees are encouraged to access
information through channels such as the
Company’s Intranet, internal announcements
or e-mails promoting clear and open
communication between the Company and
employees enhancing efficiency and developing
good team work.

9. The Company conducts an annual employee
attitude and satisfaction survey and uses the
comments and suggestions collected from the
survey as a basis for improving work related
issues. Responses to comments or suggestions
are communicated to all employees via the
Company’s Intranet.

10. Channels are made available for employees to
make comments, lodge complaints and raise
any other work-related issues, all of which will
be considered in a fair and transparent manner
and be treated in accordance with the policy on
complaints/whistleblowing and whistleblower
protection.

Treatment of customers

The Company attaches considerable importance to
customer satisfaction. It has developed a code of best
practice in customer relations including fair and non-
discriminatory treatment of customers, building of good
and sustainable customer relations:

1. The Company treats customers on a fair and
non-discriminatory basis and avoids any
unethical acts or using the customers’
confidential information for the benefit of third

party.

2. The Company strictly honors the contractual
conditions made with customers and delivers
quality and reliable services in accordance with
its business standards.
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3. The Company provides services in a polite and
respectful manner and promotes a good and
sustainable relationship with customers to
ensure friendliness and satisfaction for
all parties, thereby resulting in services
rendered with quality, accuracy, rapidity and
responsiveness to customer needs.

4. The Company will not disclose customers’
information which is derived from its business
operations unless otherwise permitted by the
customers or where it has the duty or is required
by law to make such disclosure or where the
disclosure will benefit insurance business or the
public as a whole.

5. The Company gives advice on and assistance in
matters relevant to its business or matters that
are not beyond its ability.

6. The Company improves and maintains its
service standards to ensure timely and genuine
responsiveness to customers’ requirements
and arranges for a work unit to closely take care
of the individual customers. It also conducts
study, research and co-development of products
and services that meet customers’ demand,
additionally preparing analytical and research
papers and arranging seminars that are useful
for customers and business partners.

Treatment of business partners, competitors and
creditors

The Company is committed to treating business partners,
competitors and creditors under the rules for ethical,
free and fair trade competition and within the purview
of the laws and their mutual obligations. This has been
incorporated into the code of conduct and ethics in order
for all parties to abide by, as follows:

1. The Company sets out rules for evaluation and
selection of business partners and counterparties
and opts to do business with those who conduct
business with accountability, ethics and integrity
and are not involved in any forms of fraud.

2. The Company treats all business partners
and counterparties on an equitable and
nondiscriminatory basis and does not take
advantage of them.

3. The Company puts in place a management
and follow-up system to ensure the agreement
conditions are completely fulfilled, together
with an anti-corruption process at all steps of
its operation.
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10.

The Company will not perform any act that will
tarnish its competitors’ reputation through any
allegation that may cause reputational damage.

The Company will not seek to obtain confidential
information of its competitors by any unethical
or improper method.

The Company will not perform any act that will
infringe upon intellectual property and invention
under the patent of its competitors or other
parties.

The Company complies with all conditions
under agreements made with creditors in a
strict, correct, complete and punctual manner
with respect to guarantee, fund management,
payment and any other matters agreed upon
with the creditors.

In the event of failure to fulfill the conditions,
the Company will promptly notify the creditors
and provide reasons and remedial measures for
such failure in order to jointly seek solutions to
the problems.

The Company abides by the anti-corruption
policy and measures and the principle of
integrity, and neither gives nor receives any
bribe whether in form of a gift or any other
benefit. It shall not perform any act that is
conducive to fraud and bribery, and shall not
perform any act or assist in or support any
act that is deemed as a misconduct according
to the relevant laws and notifications, nor
perform any act relating to property in bad faith
or any act that is detrimental to the national
economy or security, nor conceal or take part in
embezzlement or sale of property obtained
from such act. The Company communicates the
said policy to outsiders and its employees for
acknowledgement and adherence to.

The Company abides by the laws governing
intellectual property or copyright and will not
infringe on intellectual property or copyright.
Besides, before using any invention or
information belonging to a third party, the
Company shall examine and make certain that
itis notan infringement on intellectual property
or copyright of other party.
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In the past year, the Company had no disputes or
complaints with its customers, business partners,
competitors and creditors which could cause a
material impact.

Treatment of r lator i n
agencies

The Company complies with all laws, notifications, rules
and regulations stipulated by regulatory bodies and
government agencies. Including corporate governance
and anti-corruption cooperation. On March 31, 2025,
the Company was granted a renewal of its membership
of Thailand’s Private Sector Collective Action Coalition
Against Corruption (“CAC”). Such CAC recertification is
valid for three years from the date of approval by CAC
Committee.

vernment

Anti-Corruption

The company has been recertification “Thai Private
Sector Collective Action Coalition Against Corruption
(CAC)” recertification must be certified every 3 years,
each renewal requires a highly rigorous and transparent
self-assessment of anti-corruption standards. To perform
the intent and determination to fight against all forms of
corruption and to promote the corporate culture of not
accepting all forms of corruption. It also communicates
with external stakeholders about the Anti-Corruption
Policy on the Company’s website. Including has promoted
this policy and measure to customers and associated
companies which is an important participant in the
company’s business, to join in bringing such policies and
measures into practice for expanding to society.

Treatment of society and the environment

In conducting its business, the Company pays attention
toall groups of stakeholders and acts as a good corporate
citizen contributing positively to communities, society
and the environment. The Company has incorporated into
the code of conduct and ethics, to which all staff members
must adhere, the best practices towards society and the
environment including the promotion of an efficient use
of resources, as follows:
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1. The Company encourages all employees tojoinin

CSR activities and community development, and
operates business without causing any impact
on society and the environment. In 2024, the
Company made contributions to communities,
society and the environment as follows:(1)
Participated in a blood donation event on the
occasion of the 23rd National Life Insurance Day
(2) Took partina mangrove reforestation activity
on the 23rd National Life Insurance Day (3)
Organized a Financial Literacy event on the
topic “Mathematics and Insurance” to promote
financial knowledge for Grade 8 students at
Rajini Bon School (4) Reduced paper usage by
increasing the use of electronic channels (5)
Installed a food waste shredder in the company.
All members of the organization have cooperated
in conducting business without posing any impact
on society, the environment and all groups of
stakeholders.

. The Company is determined to operate business

with fairness and display responsibility to society,
the environment and all groups of stakeholders
in its core business processes. The Company
assesses the impact of its activities on the
economy, society and the environment and also
pinpoints the issues that significantly affect
its business operation or have an influence on
stakeholders’ decision-making so that it could
identify operational goals that cause no impact
on society and the environment and could
disclose the operational information that is
particularly important to the organization and its
stakeholders.

. The Company educates its employees on

conservation of natural resources and the
environment. It encourages all employees to
most efficiently use natural resources by, for
example, using the computerized data filing
technology so as to reduce paper consumption,
ensuring that both sides of the paper are used,
using energy-saving electrical appliances,
setting the turn-on/off times for air-conditioners,
switching off air-conditioners and lightings during
lunch break or when they are not needed in order
to save energy, recycling used items, etc.

. Workplace environment is improved and

maintained to be in a tidy, pleasant and healthy
condition up to safety standard to ensure
employees’ security while at work.
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5. The Company is aware of the importance of
society and communities. As part of Thai
society, the Company deems that it has duty
and responsibility to support and operate
CSR activities, which is in line with the main
objective of its establishment to operate
business for the utmost benefit of insurance
business and national economy as a whole.
Further details can be found in the Company’s
2024 Sustainable Development Report.
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Principle 6: Strengthen Effective Risk Management and
Internal Control

N1SUSK1S9AN1SAIIULTFIVUAENISAIUAUNIYL Risk management and internal control

- USUNUNIsUSKIsAdWIdgVNDUs=ananwua:zUs=answa - The Company has to face changes of internal and
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external factors that may affect its business. Hence,
the Company develops risk management framework
to help accomplish its vision, mission, short and
long-term goals as well as maintain its financial
stability, reputation, image, competitive advantage
and sustainability. This framework is developed from
Insurance Core Principles (ICP) of the International
Association of Insurance Supervisors (IAIS) and
corresponds to the OIC’s. Risk management
requirements.

The Company determines Risk Appetite and
applies in the formulation of strategy and operational
policy as well as the establishment of enterprise risk
management guidelines. In the process of risk
management, key risks that may affect capital fund,
financial stability and reputation of the Company are
identified, assessed and analyzed their interrelation.
In addition, the Company also sets key risk indicators,
appropriate thresholds and risk measures to manage
these risks to be within acceptance level; and
continuously monitor the effectiveness of these
measures. The Company also focus on learning from
actual loss experience and then revises both risk
measures and key risk indicators to cope with changing
environment. Moreover, the company regularly
monitors key risks and reports the results of risk
management to both Enterprise Risk Management
Committee and Board of Directors every quarter.
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- AsNssUNIsuUSYNMKualkAtu=nssuNIsasdIdaou - The Board of Directors has entrusted the Audit
ggruroruNAgounIUliUSYN ds: uumsmunumsﬂu Committee with power and duties to review and ensure
wazn1sasdvdounuluftkulauuazijus:ansda that the Company has a sound and effective internal
uax UgummunahmammsHannswaua aala Kan control and internal audit system and abides by the
nswe UOﬂ’]HuOUO\)C]a'IC\HaﬂﬂSWEJHSOﬂQHU’IEJn law governing securities and exchange, the SET’s
msouoonussnouoousun annoTomnuoTHumsUs gy regulations or the laws applicable to the Company’s
AfUE nssumsmsooaouomouoannlmsma Woaou business. The Audit Committee must hold a meeting
muTHusunumsswamumomsmuomoﬂﬂmoo ax at least once a quarter to review and ensure
Wo1SfUS1I8NISALAE g UREDS18N1SNO190AIL correctness of the Company’s financial reporting and
gaugonivwaus: Tavu?numwunnmooua WOuluaui to consider and make certain that the Company’s
NNKUIY Us=n1ALa:dofKUQUOvANENSSUNISTRU connected transactions or transactions with potential
Kannswdlla:aaltakannsweg AUzNSSUNISAAUaalQ conflict of interest are correct and compliant with the
nu Afu: nssunIsaalakannswauKkous:=inalng las applicable laws and the notifications and regulations
ma’]OHaﬂnSWEJllH\)US tnelng soudvkussvIudUn of the Securities and Exchange Commission, the
QERIED TosooTHUHuwmuouamsUgummunQHma Capital Market Supervisory Board, the Board of
rAqQualifionisus: ﬂoussnonUuTUmUﬂahma Governors of the Stock Exchange of Thailand, the
uas mesmunmmuoo Stock Exchange of Thailand and other concerned

authorities. A legal compliance unit has been set up to
ensure the Company operates business in conformity
with the laws and relevant standards.

NISUDVIUI:UTKSDUD SIS Whistleblowing or complaint
- uSundalKklgovnvsovidau / udviunzuanisnszmda - The Company provides secure and easily accessible
AUaoanguazwIfvlaa=adrnuazoins=uisun1sdan1svo complaint channel and a complaint management
SoviZgu WolKwinv U Unnaniguon HsawuaouTo process for employees or outsiders or stakeholders to
\dg mmsnsamsaummwuLasmanmuTosu k&0 uaav report complaints about damages occurring to them or
dofivoa / swmuamumsmnuuoaoaa aoQUUIY voice their concerns or report any suspicious incidents
lUN=UanIsns: fdaRtfgddoviuusyn soudivaiuisn or clues to possible misconduct concerned with the
yoALLUzE mmsaﬂumsUgummuosasssumossnoua~ Company, as well as to seek advice on compliance
ulouneRRgsTov ToauouanTosuuoonowumwuau WlH with the code of ethics and the related policies. The
uouaua wnTm’nusauuouﬂusunTumsmsaoaouuolno reported information shall be treated as confidential
9509: TosumsnunsooTunnaoTnuua lildsuwans:=nu and the informants or whistleblowers shall be
Tun1vauINNISSovIEyUREONISUSVLUN:IE Aol USYN protected and shall neither be punished nor be
ToumsaomsuTauwmsouauasoolssu/ U=UENNS adversely affected from their reporting such
ns:zi1@da uas msnunsaow?nuoua Thwuﬂmuua unna complaints or whistleblowing. The Company
mauonTosunswulwoaoﬂoLUuLLUJUQumv\)mmSﬂmu communicates the said policy to employees and
uTamamsouauosomsau/1u1 uanisns=M@a ua=n1s outsiders for acknowledgement and adherence to.
numsoow?nuoua Tavubulsduovusyn Kagonisinfiu The policy on complaints/whistleblowing and
Quaﬂomsno whistleblower protection can be found on the
Company’s website under the topic of “Corporate
Governance.”
N1sNINUQUANISANTUYIUYDVUSENSIY Monitoring of Associated Companies
- usununaTnTumsmnuouamsmluumuuaousunsou - Under the Company’s mechanism for monitoring of its
lagAfuznssunas uas /Hsamsusms lduadouazlgana associated companies, the Board of Directors and/or
00NIFYVUCVAVNSSUNIS 1laz/KEDTUSKISUDVUSIN the management are responsible for nominating and
tunssunisluusynsou ToaunnanfosuumomoTHLUu voting on appointment of the Company’s directors and/
nssunstuusSENSIY DriAddunstous:Tosdnd or executives to serve as directors of the associated
naouaousunsouuuq msadvnssunistotduchunulu companies. The appointed persons shall be obligated
Usunsauo\mmoLUuTUmuaoaoumsnomuaousun to perform duties in the best interest of the associated
HsoLUuTLJmLJuomnaoTun'lsnaHu ol uSUnlUddoanav companies that they serve. Number of director seats
St Ho'musunnuwﬂahuouTumsusmsoomsusunsau in the associated companies to which the Company
lciogvla is entitled is allocated according to the Company’s

shareholding percentage in any such entities or
as agreed upon in the shareholders’ agreement.
However, there has been no agreement between the
Company and other shareholders with respect to the
management of the associated companies.
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Principle 7: Ensure Disclosure and Financial Integrity

Information disclosure

The Company attaches importance to maintaining of
financial reliability and disclosing of material information.
The Board of Directors is responsible for overseeing and
ensuring that the Company’s financial reporting and
information disclosure are carried out in an accurate,
adequate, timely and equitable manner and that the
disclosure through various channels strictly complies with
the legal or regulatory requirements. The Company has
disclosed information to demonstrate its good corporate
governance and business transparency as follows:

1. The Company prepares, communicates and
posts the corporate governance policy, anti-fraud
policy, anti-corruption policy and measures,
and all other CG-related policies on the
Company’s Intranet and website for the directors,
executives, employees and all groups of
stakeholders to acknowledge and abide by, with
a policy review conducted on a yearly basis

2. The Company’s information, both financial
and non-financial, is disclosed. The financial
information, especially financial statements,
are to be audited/reviewed by the auditors and
approved by the Audit Committee and the Board
of Directors before submission to the SET, the
SEC, shareholders, investors and concerned
agencies.

3. Essential information is made available on the
Company’s website in both Thai and English
languages, including information such as nature
of business, list of the Board of Directors and
management team, financial statements, Form
56-1 One Report, important news and business
activities, which are useful to shareholders,
investors, analysts and the general public. The
Company also discloses the roles and duties
of the Board of Directors and sub-committees,
meeting frequency and meeting attendance of
each director in the past year.

4. The Company sets a requirement to report
all trading transactions/securities holdings of
directors and executives. The Company Secretary
is assigned to collect all of such information for
reporting to the Board of Directors’ meeting on
a quarterly basis.

5. The Company discloses Investment Governance
Code: I Code and Investment Governance Policy
Principle on the Company’s website.
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Investor relations

The Company gives importance to investor relations
management and remains committed to performing
duties with accountability and integrity and providing
accurate, adequate and reliable information to ensure
that the investors, analysts and interested parties could
receive the information in a correct, sufficient, complete,
transparent and equitable manner. The Company has
assigned Ms. Sirin Dhumma-upakorn to be in charge
of “Investor Relations.” For contact, please call
02-666-9000 or e-mail to address: corpsecretary@
thairelife.co.th. In 2024, there were 2 meetings held with
members of the media, stock analysts, investors and
fund managers.

Report on interests

The Company has established rules and procedures for
reporting interests of directors, executives and their
related persons, which were duly approved by the Board
of Directors, as a guideline for all concerned parties to
abide by. Such report will be useful for complying with the
regulations for connected transactions and monitoring
the interests of directors, executives and their related
persons with the Company’s business as follows:

1. The Company has a policy for the directors and
executives to disclose their interests and their
related persons in a form designated by the
Company on a yearly basis and when there is a
change in such information during the year. The
directors and executives who have interests
in any transactions of the Company shall not
participate in decision-making, and the
transactions shall be processed according to the
Company’s measures or procedures for approval
of related party transactions.

2. The Company has a policy on trading of the
Company’s securities and procedures for
reporting of securities holding in order for the
directors, executives and employees who can
access and benefit from such information to
abide by, and requires that the directors and
executives have duty to report their securities
holding in accordance with the SEC’s regulations.
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Principle 8: Ensure Engagement and Communication
with Shareholders

Rights of shareholders

The Company gives importance to and respects rights
to which the shareholders are entitled in their capacity
as both investors and owners of the Company, and
accordingly provides the shareholders with an
opportunity to exercise their basic rights under the laws,
comprising right to sell, buy or transfer shares held by
them, right to receive a share of profit from the Company,
right to attend a shareholders’ meeting, right to cast votes
at the meeting, right to express an opinion, right to receive
equal treatment with respect to share repurchase by the
Company, right to jointly decide on crucial issues of the
Company such as appointment or removal of directors,
appointment of an auditor, amendment to the Articles
of Association or the Memorandum of Association, etc.

In addition, the Company pays higher regard to the
shareholders’ rights than to such basic rights, including
right to have access to crucial information sufficiently
and timely via the Company’s website, right to
communicate with the Board of Directors through the
channels designated by the Company, etc.

The Company communicates with the shareholders,
discloses crucial information and discloses its
shareholding structure in subsidiaries and associated
companies clearly in the annual report and on its website
in order for the shareholders to rest assured that the
Company has an efficient, transparent and examinable
management structure which could deliver a reasonable
shareholder return and lead to sustainable growth.

Shareholders’ meeting

The Company sets out that an annual general meeting
of shareholders is held within the first four months after
the end of an accounting year and that, where there is
an urgent need to consider any matter which could affect
or is related to the shareholders’ interest and is subject
to the shareholders’ approval, the Board of Directors
may then convene an extraordinary general meeting
of shareholders case by case. In 2024, the Company
held one shareholders’ meeting, i.e. the Annual General
Meeting of Shareholders No. 13 on April 26, 2024,
which was attended by 9 out of the total 9 directors,
representing 100% of the total.

For every shareholders’ meeting, the Company adopts
the best practices in accordance with the AGM checklist
guideline provided by the Thai Investors Association,
which are:
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Treatment of shareholders before the meeting date
1. The Company provided the shareholders with an

opportunity to propose meeting agenda or submit
questions about the Company and to nominate
qualified persons for election as the Company’s
directors at the 2024 Annual General Meeting of
Shareholders (AGM) in advance during the period
from October 12, 2023 to December 31, 2023
through e-mails or letters sent directly to the
Company Secretary. At the end of such period,
none of the shareholders proposed the meeting
agenda or nominated any qualified persons as the
Company’s directors for the Board of Directors’
consideration.

. The notice of the meeting, meeting agenda with

the Board of Directors’ opinion, proxy forms
prescribed by Ministry of Commerce comprising
Proxy Form A, Form B and Form C (applicable to
only shareholders who are registered as foreign
investors and have appointed a custodian in
Thailand to take care of their shares), documents
or evidence showing identification of the
shareholders or proxies entitled to attend the
meeting, and documents for all agenda items are
publicized viathe Company’s website in both Thai
and English languages at least 30 days ahead of
the meeting date. In 2024, the Company posted
the notice of the shareholders’ meeting on its
website 30 days prior to the meeting date.

. The Company encourages the shareholders who

are unable to attend the meeting to assign other
person or any of the independent directors as
their proxy to attend and vote at the meeting
on their behalf by using the proxy form in which
they could determine their voting direction. The
Company publicizes the proxy forms and all
details and procedures on its website at least 30
days in advance. For the AGM held in April 2024,
there were a total of 89 shareholders present at
the meeting, with 40 of them attending meeting
in person and 49 by proxy.
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4. The Company delivers notice of the shareholders’

meeting, clearly giving details of the meeting
date, time and venue, meeting agenda, objectives
and reasons, opinion of the Board of Directors,
minutes of the previous meeting, annual report
(OR Code), proxy forms prescribed by Ministry
of Commerce with proxy granting instructions
that are clear and easy for the shareholders to
follow, list of independent directors whom the
shareholders can select and assign as their
proxy to attend the meeting on their behalf,
details of documents that the shareholders must
sent to the company, the Company’s Articles of
Association pertinent to the shareholders’
meeting and method of vote casting, and all
other documents to preserve shareholders’
right to attend the meeting. The Company
submits the notice of the meeting and all relevant
documents to the shareholders at least 21
days ahead of the meeting date so that the
shareholders could obtain sufficient, accurate and
complete information and have sufficient
time to study the meeting agenda in advance.
Moreover, the notice of the meeting is published
in local newspapers for three consecutive days
at least three days before the meeting date so
that the shareholders would be informed of the
meeting notice in advance and could prepare
for their meeting participation. In 2024, the
Company submitted the notice of the
shareholders’ meeting and relevant documents
to the shareholders 30 days in advance. In
addition, there is an opportunity for shareholders
who wish to receive the annual report in hard
copy before the meeting. which can be obtained
from the company secretary

. The Company facilitates and encourages all

shareholder groups, whether individual or juristic
persons and institutional investors, to participate
in a shareholders’ meeting in order to allow for
all shareholders to equally exercise their rights at
the meeting, by setting the suitable meeting time
and date and arranging the meeting venue that is
conveniently accessible by all shareholders. The
Company also provides proxy forms, i.e. Proxy
Form A, Form B and Form C, for all shareholder
groups who are unable to attend the meeting
to assign a proxy to attend the meeting on
their behalf. In addition, the Company contacts
institutional investors such as asset management
companies or custodians to dispatch their
representatives to attend the meeting and
assists in screening all documents for meeting
attendance in advance.
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Treatment of shareholders on the meeting date
1. Before starting the e-Meeting according to the

agenda of the Shareholders’ Meeting, the Meeting
Chairperson introduced the Board, executives
and auditors who attended the meeting to the
attendees, and assigned the Secretary of the
Company to clarify procedures for the voting and
vote counting for each agenda. The attending
shareholders and proxies had the rights to vote
equal to the number of shares in their possession,
as one share equaled one vote. The Company has
only common stocks, without preferred stock or
other types of stocks.

. The Company conducts the meeting according

to the agenda and has no policy to add any new
agenda items or change material information
without notifying the shareholders in advance.
During the meeting, the Chairman gives the
opportunity to the shareholders to raise
questions and express opinions on each agenda
item and provides clarifications to all queries to
the shareholders’ satisfaction. At the previous
meeting of shareholders, the Board Chairman,
the Audit Committee Chairman, Director and
Chief executive officer, senior management
and the auditors participated in the meeting to
answer the questions raised by the shareholders.

. During the Meeting of Shareholders, the Company

exhibited information via multimedia systems
as Presentation in the forms of both texts and
illustrations.

. The shareholders who join the meeting after

the meeting already started have the right to
cast votes on the agenda item that is still under
consideration and has not yet been voted on.

Treatment of shareholders after the meeting date

1. Resolutions of the shareholders’ meeting will be

disclosed together with voting results by the next
business day immediately after the meeting date
through a news release to the SET.

. The Company prepares Minutes of the

Shareholders’ Meeting by containing therein
all material information such as explanations,
questions, comments, voting procedures,
voting results, and so on. For the 2024 Annual
General Meeting, the Company completed the
Minutes within 14 days after the meeting and
submitted to the SET in accordance with the
SET’s requirements. The Minutes were also
available on the Company’s website for the
shareholders who were or were not at the
meeting to view.
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3. Visual records of the meeting were also made
available for shareholders who did not attend the
meeting or any interested persons to view on the
Company’s website.

Equitable treatment of shareholders

All groups of shareholders, whether major shareholders,
minority shareholders, institutional investors or foreign
investors, are treated on a fair and non-discriminatory
basis with their rights being equally protected. The
Company abides by the following best practices:

1. All shareholders are given an equal right,
regardless of the percentage and period of their
shareholding, to propose meeting agenda in
advance and to nominate persons for director
election. The Company has disclosed this
information via the SET and posted the clearly-
defined relevant process on the Company’s
website. For the recent 2024 Annual General
Meeting, the shareholders were allowed a period
of time from September 12, 2024 to December
31, 2024, or more than three months before the
end of the accounting year, to propose director
nomination and meeting agenda through
e-mails or letters sent directly to the Company
Secretary for compilation and submission to the
Nomination and Remuneration Committee and/or
the Board of Directors for further consideration.
In the event that the Board of Directors resolves
to reject the agenda items proposed by the
shareholders, the Company will notify the
shareholders of reasons for such rejection
at the shareholders’ meeting. Besides, the
shareholders who attend the annual general
meeting are also granted the right to additionally
nominate persons for director election directly to
the meeting. At the recent 2024 Annual General
Meeting, none of the shareholders nominated
any qualified persons for election as directors or
proposed any additional agenda items.

2. The shareholders are able to forward their
questions, comments or suggestions in
advance through e-mails or letters directly to the
Company Secretary prior to the meeting date so
that all questions could be gathered for further
clarification at the meeting. In 2024, none of the
questions from shareholders.

3. In order to protect the interest of and facilitate
communication with all groups of shareholders,
the notice of the meeting, meeting materials,
Minutes of the previous meeting, and any related
information are posted on the Company’s website
and available in both Thai and English.

usyn Tnesus=nuzdda s1na (UKBY) | 135




s1gviuwanisatiuviudiAyaunisifuquaionis

4, adunisus: UU&JﬂOHu(’]’]U’J’]S n1sUs: vunTouoo 4. The meeting is conducted according to the
B3lurdodoldruus: UU uas ToUgummuu‘[auwToa agenda indicated in the meeting notice. The
TN stWuISENIsUs: sutuius:sulagliudvls Company adheres to the policy and does not add
uﬂOHunS'luaD\)Hm any new agenda items at the meeting without

notifying the shareholders in advance.

5. omonunnswmmsnlmﬂouauauoousunloomo 5. All shareholders have an equal access to the
ARBuRU TosumquolmsuouamUquouumu Company’s information. Up-to-date information
15ulsdiusyn sounomuuoomomslmsuwsuoua is disclosed through the Company’s website, the
mamsmummohaﬂnswauH\)Us inAlng uas SET’s information disclosure system as well as
Huoamunsumoaoumuuﬂaoquauwus the Company’s investor relations unit.

6. Mruaurasmstoviunsiddoyanistulasibsou 6. The Company has devised measures against
UovuNSSUNIS wusms waswdinvu 01us1gasidea misuse of internal information by its directors,
TdWaws3turdo msoualso\m'lshsuouamufu executives and employees, as described in
umstUolmauauaaaulolaauo\mssums musms “Internal Information Disclosure Policy.”
uas mnmmuoomomm nssun1susen laorkualy Information regarding interests of the directors,
THﬂssumsnsawusmsnumuTolaawmunsoumu executives and their related persons is reported
1flgrdov1d1$o0 NSsUIUNSAAFUTUNMSWNS U to the Board of Directors. The directors or
ouumssnssunmulooumulolaUHsouaoumaauoo executives who have a conflict of interest in or
wa:zuouKUNeliAnu: ﬂssumsmsaoaouwuwmomu are connected with any transactions shall be
wamsufjuduazsigviulhatus ﬂSSUﬂ’]SﬂS’]UTuﬂﬂ prohibited from involving in the approval process
lasua for any such transactions. The Audit Committee

is assigned to follow up on this matter and report
to the Board of Directors on a quarterly basis.
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Nomination and Remuneration Committee Report

In 2024, the Nomination and Remuneration
Committee consisted of 3 independent directors with
the key responsibilities as defined in the Charter of the
Nomination and Remuneration Committee. For the past
year, the Nomination and Remuneration Committee has
increased number of its meetings in order to discuss the
matters in the Human Resource policy to accommodate
the changes in response to both corporate smoothly and
the operating system of the Company, with significant
operations as follows:

1. Consider and nominate qualified persons to
serve as directors to be retired by rotation and
sub-committee, and propose to the Board of
Directors for approval.

2. Consider the selection and nomination of
persons to serve as senior management from
candidate shortlist by directors of the Company,
by taking into account, qualifications and
diversity in knowledge, competence, experience
and education, as well as focuses on the process
of verifying the qualifications of nominees, e.g.
conflicts of conduct, number of other companies
serving as directors, etc., in order to present to
the Board of Directors and/or shareholders for
approval.

3. Consider the remuneration of the Chairman,
directors and sub-committees before proposing
to the Board of Directors for approval and
presenting to shareholders for consideration,
by taking into account the suitability for the
designated duties and responsibilities, and
the Company’s performance under the overall
economic conditions.

4. Arrange the evaluation of the Nomination and
Remuneration Committee’s performance using
the Performance Evaluation Form in accordance
with the CG Codes for listed companies of Thai
Institute of Director.

5. Arrange the evaluation of the performances
of Top executives of the Company in
comparison with goals and key performance
indicators, as well as consider the appropriate
remuneration and benefits for such executives
before presenting to the Board of Directors
for approval, by considering the designated
obligations and responsibilities, performances
versus goals under overall economic conditions.
At the same time, the assessment criteria for the
annual performances of Chief Executive Officer
were additionally considered and approved.
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6. W9 suIUaznunoulwudunoQdi KUY 6. Consider and review the Succession Plan of Chief
(Successmn Plan) yovus: mulmhuﬁnusmsuw Executive Officer and Top executives, as well as
WUSK1SS=aUgY soufivuwuFunoachukiovuni the strategically important succession plan.

mnm'iuwonasns

7. Worstuta:tHAMULEULR g2 ULUINIVNISUSHAS 7. Consider and make recommendations on
9dan1svIUNSWYINsUAAa WiolKaoandovaiu human resource management solution in order
naans?umsmluumuuoousun 01A TAsvasivy to comply with the Company’s operational
ovAns Tasvagrvs:quduwinoiu Tasvagivs:uu strategies, e.g. organizational structure, employee
GacoulnuwUnNvVIU soufivszuuweuullazus:1ou hierarchy, employee remuneration system
wavulla=ldunNIvAMUNIIKUIYDVWLNVIU structure, as well as human development,

performance assessment and career path
system.

8. 0uaTnumsnumunaumsuaonm NSSUNISTSSKA 8. Supervise the review of the Nomination and
nas mhuommauunuihnsounauuouwmnu’m Remuneration Committee Charter to cover the
m'lusumououmumuussunﬂuwaTHaoonaoo scope of duties and responsibilities in corporate
nunanmsmnuouaﬂomsnouoousunoon weu governance in accordance with the principles of
uas Hanmsmnuouanomsnuu‘msmumna 21N good corporate governance of listed companies,
Corporate Governance Report of Thai Listed and those of international standards, such as
Company ua= ASEAN CG Scorecard Toauua'\so the Corporate Governance Report of Thai Listed
ldnismKuaAu: nssumsaoaoansuuozjau Company and ASEAN CG Scorecard. Although
TagasvdoBovdonar? udausnssunisusunald no committee was directly responsible for this
dnistinuqualiudiostusdnlaufuaaiuegio matter, the Board governed to ensure that the
LK Company operated appropriately.

9. auuauuuas momu?nusunumsmﬂuouaﬂoms 9. Support and monitor the Company’s good
Ad LwaYhaoonaoonUﬂa JoUvAU US:NAUovKUIY corporate governance in order to comply with
vunfInuQuausyn rules, regulations, and announcement of the

Company’s regulatory authorities.
Motiud 2567 Atu: tNssuNIsassKalas AMKUQ In 2024, the Nomination and Remuneration
AYQDULLNUDNSUS: uusaun\)au 2 ASY Committee held a total of 2 meetings.
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Risk Management Committee Report

In 2024, the Enterprise Risk Management Committee
(ERMC) consisted of 7 members, including 4
independent directors and 3 executive directors, with
primary responsibilities as defined in the Charter of the
Risk Management Committee. For the past year, the risk
factors associated with high level remaining of the global
interest rate policies and rising of the medical inflation
have impacted on both operating performance and capital
adequacy ratio of life insurance companies. However,
the ERMC have realized the impact from key risks and,
therefore, have monitored key risk indicators to response
to the risk event that may occur, with operations during
the past year as follows;

1. Establish the annual risk management policy and
plan, including the Company’s annual primary
risk register covering various types of risks, both
frominternal and external factors that may affect
the Company’s operations, in order to adjust the
operations due to changes in timely manners and
reduce the impacts of such risks.

2. Consider planning strategies in accordance
with risk management policies in order to be able
to assess, monitor and control the Company’s
overall risks to acceptable levels.

3. Monitor and control the performances of the
quarterly risk management according to a
quarterly report from the Company’s Head of Risk
Management Department, and submit quarterly
report of risk management performance to the
Board of Directors.

4. Consider the risk management measure of
increasing interest rate risk, which impact
on both operating performance and capital
adequacy ratio. The ERMC has continuously
monitored changing of reserve values and
interest-sensitive asset value. Moreover, the
ERMC also have instructed the management to
perform stress testing on interest rate change in
various pattern and various severity. The stress
testing results was used as information for risk
measure assessment and to ensure that the
capital adequacy ratio will inline with risk
appetite.

In 2024, the Risk Management Committee held a
total of 4 meetings.
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Investment Committee Report

In 2024, the Investment Committee consisted of 4
members, including 3 independent directors and 1
non- executive director, with the main responsibilities as
defined in the Charter of the Investment Committee. For
the past year, the insurance business has continued to
face economic volatility due to historically high interest
rates, caused by the U.S. long-term interest rate hikes.
This has led to capital outflows from emerging markets,
including Thailand. Additionally, Thailand’s economic
recovery has been slower than expected, while the export
sector is still affected by the global demand slowdown.
The tourism industry has not fully recovered, despite
the increase in Chinese tourists. Furthermore, political
uncertainty and economic policies have impacted
investor confidence, leaving the overall economy fragile
and requiring careful management. Therefore, significant
operations of Investment Committee in 2024 can be
summarized as follows:

1. Consider annual investment plans and
strategies, annual investment budget,
quarterly investment performances, returns on
investments, frameworks of investment policy
and other business operations, as well as other
important matters related to the Company and
its business.

2. Audit, monitor, supervise the Company’s
investments in order to achieve targeted
returns, to evaluate the approved transactions
for investment, and to summarize and present
investment performances to the Board of
Directors quarterly.

3. Offer recommendation and consultation to the
management in seeking business channels
and investment opportunities according to the
Company’s goals and strategies, by taking into
account the value-for-money returns and risk
factors involved in order to manage them at
acceptable levels.

4. Make decisions on the Company’s investment
by conducting studies and analyses both in
a broad sense and in-depth. The Company’s
investment department shall be careful and
cautious under the Company’s investment
governance principles.

5. Consider increasing the number of meetings of
the Investment Committee from 2 times per year
to every quarter.

In 2024, the Investment Committee held a total
of 4 meetings.
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9.1 Internal Control

Summary of the Board of Directors’ Opinion Regarding
Internal Control System

The Board of Directors recognizes the importance of
internal control systems by adopting the international
standard of the Committee of Sponsoring Organizations
of the Treadway Commission (COSO) to achieve these
objectives: Operation, Reporting, and Compliance.

At the Board of Directors meeting No.1/2025 on February
24, 2025 in which the three Audit Committee members
also participated, the Board of Directors assessed the
Company'’s internal control system through review of
assessment results from the Audit Committee and
concluded that 5 elements of the Company’s internal
control system, namely Control Environment, Risk
Assessment, Control Activities, Information and
Communication, and Monitoring and Evaluation
Activities are adequate and suitable.

The Company has further improved its procedures and
systems to support internal control. The Company’s
internal control system can be summarized by COSO
components as seen below:

1. Control Environment

The Company has overall control environment that is
adequate for business efficiency and effectiveness.
The Board of Directors take the control environment
by defining policies for corporate governance (CG),
internal control, risk management, anti-corruption,
and human resource. Company structure is based
on the Three Lines Model management approach
that best assist the achievement of objectives and
facilitate strong governance and risk management.

2. Risk Management

The Company recognizes the importance of risk
management by compliance with the regulations of
the Office of Insurance Commission (Enterprise Risk
Management and Own Risk Solvency Assessment:
ERM ORSA) for corporate risk management. The
executives have held annual cyber drilland business
continuity training for preparation of resources
and business processes to ensure the readiness of
emergency management
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3. Control Activities

The Company has set a variety of control activities
to manage the Company’s risks to an acceptable
level, and has further improved its procedures
and systems, as well as review policies and
procedures to ensure their suitability and align with
the organization structure. Operations controlled
by information technology systems in line with
regulations and requirements to support efficiency
and effectiveness of internal control.

4. Information and Communication

The Board of Directors announced the Data
Governance Policy, the Information Security
Policy, and the Data Protection Policy to enable
organizations to use technology for enhanced
efficiency, transparency and security according to
good governance principles. Moreover, the Company
has provided multiple channels for communication
with both internal and external stakeholders through
the Company’s intranet and website, email and
social media, as well as having directly responsible
function to regularly disclose important information
to stakeholders.

5. Monitoring and Evaluation Activities

The Company has developed a process for
monitoring and assessing the adequacy of internal
control and defines guidelines for improvement
to ensure system efficiency and effectiveness.
The Internal Audit Function has evaluated the
effectiveness of internal control according to the
SEC and the OIC guidelines at least once a year
and review the activities in the company to ensure
the internal control is present and functioning. If
a given item needed improvement, procedures
would be discussed with management to define
implementation guidelines along with
improvement plans to ensure that significant
agreed recommendations are implemented.
This is also reported every quarter to the Audit
Committee.

The Board of Directors deemed that the Company’s
internal control system was adequate and
appropriate for entering into transactions with
the major shareholders, directors, executives and
related persons of the foregoing persons. As well,
other pillars of the internal control system were
adequate and could allow for the Company to
operate business under good corporate governance
principles and with transparency.
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In addition, the Board of Directors has entrusted
the Audit Committee with power and duties to
review and assess to ensure the appropriateness,
effectiveness and accordance with international
standards of the Company’s internal control, internal
audit systems, and whistleblower systems and
compliance with the law governing securities and
exchange, regulations of the Stock Exchange of
Thailand or the laws applicable to the Company’s
business. The Audit Committee must hold a meeting
at least once a quarter to review and ensure
correctness of the Company’s financial reporting
and to consider and monitor the progress of the
Company’s connected transactions, assets
acquisition/disposal transactions or transactions
with potential conflict of interest are correct and
compliance with the applicable laws and the
notifications and regulations of the Securities
and Exchange Commission, the Capital Market
Supervisory Board, the Board of Governors of the
Stock Exchange of Thailand, the Stock Exchange of
Thailand and other concerned authorities, including
monitoring the money usage of fundraising/
crowdfunding. Audit committee agreed with the
Company’s board of directors and auditor.

Opinion of the Audit Committee that Is Different from
the Board of Directors or the Auditor’s Observation
Regarding Internal Control

The Audit Committee provided opinion consistent with
that of the Board of Directors and the auditor.

Head of Internal Audit Unit

The Company has established Department of Internal
Audit which is under the direct supervision of the Audit
Committee with full authority to appoint, dismiss and
transfer Head of Internal Audit Department.

The Audit Committee monitors the operational
activities of the Head of the Internal Audit Department.
The Committee supports training program for the
Department’s Head to ensure that he or she obtains
skills and knowledge appropriate for the role of internal
auditor. Ms.Phanida Arkad-amnuay, is the Head of
Internal Audit Unit.

During the year, the Internal Audit Department performed
the audit according to the audit plan approved by the
Audit Committee and providing advice on internal control,
risk management and overseeing various departments in
the company and regularly report to the Audit Committee
every quarter.

The education/training and work experience of the
Company’s Head of Internal Audit unit are disclosed in
Attachment 3.

usyn lngsus=nugda 31na (UKBY) | 143




msmuqumsﬂuua:swmss:n:i'mﬁ'u

Taglus:rIwUdrgasrvaounstuldujuaviuasio
gounILEUNISQsIvFTUNIdSUDULAINATIENSSUNIS
01S29d0U wsaunoTHmUSﬂmmmnumsmunumafu
NSUSKISADUIFEYY Llas msmﬂuouaunﬁuaamumoqfu
USEN wazinlduasIgvIUCDANUINSSUNISASIVFDUDEIV
anauonnlasuna

JNIsANW/Nsdnousutazus:3an1siviuyoD
KokuviuastoaaunialuvovusdniUalwslslutonans
uuu 3

KoKuwuffiuquanisujudiaungKu1guavusen
usunTooomochouamsUaumcntmanma
(Compliance) du ToaTosuauummuuans VRRTE
NSSUNISASIVTOU ﬂs\)n 1/2566 Woduh 14 ﬂumwus
2566 BomaouamsUaummunaﬁmaaamsﬂmms
ffiuQuagovAtuznssuNIsasidaou lagld nudsisuy
dSAWBSUUIT mﬁmnmrimmuouamsUgummeHma

fus:k3wUd1gquanisufjuaaiungrute [donis
daoumsufju@audomkuauaznnKuigcvg Nifgdgov
ta:tlduos1gvIUCoANLENSSUNNSASIDFOULWDONINISTOU
nmuduusztunnlasura

JcnIsAnyI/n1sdnousuuazdszaanisiiviu
uaomhmmumnuouamsUQummunahmauoousun
WawsB3twonaisuuu 3

144 | uwuu 56-1 One Report 2567

During the year, the Internal Audit Department performed
the audit according to the audit plan approved by the
Audit Committee and providing advice on internal control,
risk management and overseeing various departments in
the company and regularly report to the Audit Committee
every quarter.

The education/training and work experience of the
Company’s Head of Internal Audit unit are disclosed in
Attachment 3.

Head of Compliance Unit

The Company has established a compliance
department, which was approved by the Audit
Committee no.1/2023 on February 14, 2023. The
Department will be under supervision of the Audit
Committee. Mr. Surachate Jarasphetcharanun is the
Head of Compliance department.

During the year, the department performed compliance
monitoring and report to the audit committee to review
on a regular basis every quarter.

The education/training and work experience of the
Company’s Head of Compliance are disclosed in
Attachment 3.
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Policy on Interest and Conflict of Interest

The Board of Directors recognizes the importance of
prevention of interest and conflict of interest and has
established a policy on interest and conflict of interest
as follows:

1. The Board of Directors shall prudently control
and monitor any transactions that are prone to
a conflict of interest by determining approval
procedures for connected transactions in writing.

2. The Audit Committee shall report transactions
with a possible conflict of interest and connected
transactions to the Board of Directors on a
quarterly basis.

3. If there are any connected transactions that
are subject to disclosure rules or approval
from the shareholders pursuant to the SET’s
requirements, the Company shall, before
entering into the transactions, clearly disclose
to shareholders the information regarding
relationship of the connected persons, policy on
determination of transaction value, reasons for
entry into the transactions, and opinion of the
Board of Directors on the transactions.

4. The Board of Directors sets out that materials
on related party transactions shall be disclosed
in the annual registration statement (Form
56-1) and annual report of the Company, with
details about names of persons who may have
a conflict of interest, relationship, nature of the
transactions, conditions, policy on price
determination and value of the transactions,
reasons and necessity of the transactions.

Guidelines on Consideration of Transactions that Have/
May Have a Conflict of Interest

Consideration of transactions that have/may have a
conflict of interest shall comply with the rules set forth
by the SEC and the SET. The Audit Committee has duty
to monitor and ensure that the rules are strictly adhered
to, as well as duty to compile and report transactions
with related parties that may lead to transactions with a
possible conflict of interest to the Board of Directors on
a quarterly basis.
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Measures or Procedures for Approval of Related Party
Transactions

The Company abides by the law governing securities
and stock exchange and the regulations, notifications,
directives or requirements of the Capital Market
Supervisory Board and the Stock Exchange of Thailand.
The executives or stakeholders who have a vested
interest are not allowed to participate in the approval of
such transactions. In the case where it is legally required
to obtain approval from the Board of Directors’ meeting,
the Company will arrange the Audit Committee to join the
meeting to consider and advice regarding necessity and
reasonableness of any such transactions. The principles
for entering into the arm’s-length transactions and the
non-arm’s-length transactions are as follows:

Arm’s-length transactions

The Board of Directors gives approval in principle for the
management to approve the arm’s-length transactions
executed by the Company and its subsidiaries with the
directors, executives or related persons provided that
those transactions are under the same trade terms and
conditions as those executed by persons of ordinary
common sense with general counterparties in the same
situation and the bargaining power thereof is free from
their influence in their capacity as directors, executives
or related persons. The Company will present a summary
report on the said transactions to the Audit Committee’s
meeting and the Board of Directors’ meeting on a
quarterly basis.

Non-arm’s-length transactions

The non-arm’s-length transactions are to be considered
by the Audit Committee before proposing to the Board
of Directors and/or the shareholders’ meeting for
further consideration and approval. In this respect, the
Company must observe the law governing securities and
exchange and the regulations, notifications, directives or
requirements of the Capital Market Supervisory Board
and the Stock Exchange of Thailand, including the
disclosure rules for connected transactions. In the case
where the Audit Committee has no expertise in the
consideration of any potential related party transactions,
the Company will appoint an independent specialist or
its auditor to render opinion on such transactions to be
a basis for decision making by the Audit Committee and/
or the Board of Directors and/or the shareholders, as the
case may be. This is to ensure that such transactions
are necessary and reasonable and are executed in the
interest of the Company. The Company will disclose
information on the related party transactions in the
annual registration statement and notes to the financial
statements that have been audited by the Company’s
auditor. Related Party Transactions
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Policy or Trend of Related Party Transactions in the
Future

In enter into any related party transactions in the
future, the Board of Directors must comply with the law
governing securities and exchange and the regulations,
notifications, directives or requirements of the Capital
Market Supervisory Board and the Stock Exchange of
Thailand, including the disclosure rules for connect
transactions of the Company or its subsidiaries, in
accordance with the accounting standards set out by the
Federation of Accounting Professions.

The current related party transactions with other
life insurance companies are the usual transactions
executed in line with condition in general. The related
party transactions made with Blue Venture TPA Co., Ltd.,
Blue Venture Tech Co., Ltd. and Blue Venture Actuarial
Co., Ltd,, include IT consulting, IT system development
and IT service fee, and the actuarial advisory service fee.
The IT consulting and IT service fee are made through
existing resource to ensure cost saving.

usyn Tnesus:=nuzdda s1na (UKIBW) | 155




aiun 3

Section 3



wuNISIU
Financial Report

dKsusigaztduanisouds:=oU 2567 .
ugavogluluu 56-1 One Report (bUNSIOU) 2567 Advs
https://www.thairelife.co.th/upload/report/filet_250314172420.pdf




PAdISILUU

Attachment



enaisuuu / Attachment 1

$19a:1590a1fgINUNSSUNS GUSKIS (I51UNDAIUAL WADUAUQUANISIUTNE dsudasoudvdaluangviuinyduansiou
Information of the Board of Directors, Executives, Controlling Persons and Company Secretary
onaisuuu / Attachment 2

$19a:139a1fgI1UNSSUNISUDVUSYNED Y

Details of Directors and Subsidiaries

onaisuuu / Attachment 3

s1gaz1dyalfgrKunKUIgvILasIvaounslu & Compliance

Detail of Head of the Internal Audit and Compliance

onaisuuu / Attachment 4 .

nswgaunlgTlunisus=noussiio ua:s1gaz1dgaifganunisus:=10us1AINSWIaU

Business Assets and Details on Asset Valuation

naisuuu / Attachment 5

ulgurguazuuddfiansinuquaionIsua:0ssgIUssUsSAD

Corporate Governance and Code of Ethical Business

naisuuu / Attachment 6

S1YVIUYDVATUENSSUNISOSIVFOU

Report of the Audit Committee

159




AUNS 1s / Board of Directors
U Jun 31 sudiAu 2567

‘ UNITOUG KIVKE (019 88 1)
Mr. Suchin Wanglee (Age 88)

Us:s51unssuNIS, NSSUN1SOas:
Chairman, Independent Director
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« Director Accreditation Program (DAP) / U 2556
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% of Share Possession: 0.72

Family Relationship among Directors and Executives:
None

Education

B.E. (Electrical),

Northrop Institute of Technology, U.S.A.

Training Courses by the Thai Institute of Directors
Association (IOD):

« Chairman 2000/2001

« Role of the Chairman Program (RCP)/2001
 Director Accreditation Program (DAP)/2013
 Directors Certification Program (DCP)/2002

Others Training Courses:

« Advanced Insurance Science, Class 2, by OIC.

- Executive Management “Urban development”, Urban
Green Development Institute/2016.

- Top Executive Program in Commerce and Trade by
University of the Thai Chamber of Commerce / 2010
By the University of the Thai Chamber of Commerce

 Certificate of Top Executive Program, Capital Market
Academy/2009

« Board Forum 2019, by OIC.
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Thaire Life Assurance PCL.

1999 - present Chairman

2019 - present Independent Director

2016 - May 2023 Director of the Investment
Committee

Navakij Insurance PCL.

2001 - present

2007 - present

Chairman

Advisor of the Executive Board,
Advisor of the Investment
Committee

Thai Metal Drum MFG. PCL.

2018 - present Chairman

1989 - present Vice Chairman

Sermsuk PCL.
2011 - Dec 2024
2010 - Dec 2024
2012 - Dec 2024

Vice Chairman

Independent Director
Chairman of the Compensation
Committee

2013 - Dec 2024 Director of the Audit Committee
BTS Group Holdings PCL.

2021 - present Chairman of the Nominating
and Remuneration Committee
Independent Director,

Director of the Audit
Committee and Director of the
Nominating and Remuneration
Committee

2010 - present

Non Listed Company
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2567 - Uouu NESTIRH

U9. 391U A20a8 aa1sy

2567 - Uduu NSSUNS

U9. lodaldulod AosUoLSEU
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UD. WWJUSU

2560 - Uduu ASSUNNS
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U9. a15ss1d
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U9. SvFawany
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2548 - Usuu NESTIRH

U9. KIvKa

2511 - Uouu ASSUNIS
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U9. KIvKaweun

2549 - Uouu ASSUNIS
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2550 - Uuu ASSUNNS

Siam Modified Starch Co., Ltd
2024 - present Director
Siam Quality Starch Co., Ltd
2024 - present Director
SMS Corporation Co., Ltd

2024 - present Director
Pipatanasin Co., Ltd

2018 - present Director
C.ES. Co., Ltd

2018 - present Chairman

Poonphol Co., Ltd
2018 - present
Sathorn Thani Co., Ltd.

Director Advisor of Chairman

1982 - present Chairman
Rangsit Plaza Co., Ltd.

1991 - present Chairman
Rajadamri Hotel PCL

2005 - present Director
Wanglee Co., Ltd.

1968 - present Director
The Pet Co., Ltd.

2022 - present Chairman

Wanglee Development Co., Ltd.

2006 - present Director
Aqua Infinite Co., Ltd
2007 - present Director
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N5 sDASVASSA (01g 77 U)
utti Rajitrangson (Age 77)

fISSUNS, nssuNIsavnu Ua:NSSUNISUSKISAIULEYY

Director, Director of Investment Committee and Director of Enterprise Risk Management Committee

dadrunmsiiokuluusyn: 0.0

AFUWUSNIVASOUASISTKINSSUNISLLAzUSKIS:

o

ATUDINVNISANYN

UsSturu10s watisemaasutuna (add) igsadoy

ATUWITUBYAIFASIA:NISUTYE 9W1avNSIUKIINgNay

kangashdalovaurpudviasuanivunssunisusdning

(I0D):

+ Kangas Corporate Governance Program for
Insurance Companies (CIC) / U 2565

« Rangas Director Accreditation Program (DAP)/
U 2555

Us=3an1sinousuy

* wunsaous:=au Fellow (FLMI) o1nanidunisdans
aruds:zfiuddauovaksgolusni (LOMA’s Life
Management Association)

* KRANgasgusKIsszauguaniUudnginisaalanu (dan.)
sun 6 dalaganiiudngamsaananu/ U 2549

Us:aunisainiviu 5 Ugoukav

usynnaan:zwigulunarakannswe

% of Share Possession: 0.0

Family Relationship among Directors and Executives:
None

Education

B.S. Honor (Statistics),

Chulalongkorn University

Training Courses by the Thai Institute of Directors
Association (IOD):

« Corporate Governance Program for Insurance
Companies (CIC) / 2022
+ Director Accreditation Program (DAP)/2012

Others Training Courses:

« The Fellow , Life Management Institute (FLMI)
Program by the LOMA’s Life Management Association,
U.S.A.

« Certificate of Top Executive Program, Capital Market
Academy/2006

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ngsUs=Ausia

2561 - Uouu NSSUNISUSKISANULEDY

2557 - Uouu fnssunIsavnu

2555 - .9. 2567 nssuMsuaz
Usz8UL9IKUNAUSKIS

n.A. 2567 - Uduu NUSnugoousEn

afiunnausnaalaKannswe

Thaire Life Assurance PCL.

2018 — present Director of Enterprise

Risk Management Committee
Director of the Investment
Committee

Director and Chief

Executive Officer

Company Advisor

2014 - present
2012 - Jun 2024

Jul 2024 - presen
Non Listed Company

U9.00UT 150Y BaLbu

W.g. 2567 - U99Uu ASSUNIS

UD. Ualouloos NWLD

2556 - Usguu ASSUNIS
aurauUds=nugdialng

2539 - Usouu ASSUNIS

2555 - Uoguu NSSUNISUSKIS
u9. AJo.lo (@nrdulss=Aunylng)

2544 - Uo9uu ASSUNIS
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Omni X System Co., Ltd.
Nov 2024 - present Director
BlueVenture TPA Co.,Ltd.

2013 - present Director

the Thai Life Assurance Associatio

1996 - present Director

2012 - present Executive Director
TII Co., Ltd.
2001 - present

Director



Qa 152vduan (01y 67 )
phadon Ruengchinda (Age 67)

NSSUN1ISdASE, NSSUNISASIVTIU

Independent Director, Director of the Audit Committee

dadunsiiokuluusyn: 0.0

AWFUWUSNIVASOUASISTKINSSUNISLLAzGUSKIS:

o

ATUDINTVNISANYY

- J
u

Stwwrunln Master of Management @nidudufia

SK1ssSNOAAUNSUKYILIaINSNI

+ UStrunln USKAsssAouKkIUuAQ anivuliuia
wauuskisAaas (NIDA)

« UStuunas sgAraasiuna (ifgsalaududu 2)
K1avVNSNIUKIINYIEY

Hé'ngmsﬁﬁqfoaamnua'r\na?,uamJunssumsu§t¥n'[na
(I0D):

« Directors Certification Program (DCP) §:uﬁ 45/U 2547
« Finance for Non-Finance Director s:uﬁ 11/U 2547
Us:3an1sinousu

+ Kangas Reinsurance in Practice Seminar A Cambridge
& London 9alay GUY CARPENTER

+ Kangas Reinsurance Symposium (1999)
Jalay Munich Re

Uszaunisainiviu 5 Udoukav

usynnoaan:zwigulunarakannswe

% of Share Possession: 0.0

Family Relationship among Directors and Executives:
None

Education

« Master of Business Administration, Sasin Graduate
Institute of Business Administration of Chulalongkorn
University (SASIN)

« Master of Business Administration, National Institute
of Development Administration (NIDA)

« Bachelor of Political Science (2nd Class Honors),
Chulalongkorn University

Training Courses by the Thai Institute of Directors
Association (IOD):

« Directors Certification Program (DCP) 45/2004
« Finance for Non-Finance Director 11/2004

Others Training Courses:

« Reinsurance in Practice Seminar (16-25 May 2017
at Cambridge & London), GUY CARPENTER
« Reinsurance Symposium (1999), Munich Re

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ng8Us:=Ausda
.8. 2566 - Uouu
.8. 2566 - Uauu

afiynnauonaalakannsweg

NSSUNISdds:
NSSUN1SOSIVTOU

Thaire Life Assurance PCL.
Jun 2023 - present Independent Director
Jun 2023 - present Director of the Audit Committee

Non Listed Company

uu9. A [awW Us=Audaa
.9. 2557 - Uouu

SovUS=5IUNSSUNIS

u9. A 3a80

w.A. 2558 - Uoguu NSSUNS

w.A. 2558 - Uoguu Us=57UNSSUNISUSKIS

us¥n 38ygns 911a (Isuwgruradzegyns)

n.A. 2560 - U99Uu NSSUNISDas:

5.A. 2560 - Uo9Uu Us=57UnNSsUNIsasI9aou

n.w. 2561 - Uo9Uu NSSUNISAssKIlas
fKuaA0dULNU

n.w. 2561 - Uo9Uu NSSUNISUSKISANULEDY

T Life Assurance PCL.
Jun 2014 - present

Vice Chairman of the Board of
Directors

T Leasing Company Limited.

May 2015 - present Director

May 2015 - present Chairman of Executive Board
Vichaiyut Company Limited (Vichaiyut Hospital)

2017 - present Independent Directors

2017 - present Chairman of the Audit Committee
2018 - present Member of the Nomination and
Remuneration Committee
Member of the Risk
Management Committee

2018 - present
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fadu lasuzinvy (01g 66 U)
. Kittiya Todhanakasem (Age 66)

NSSUN1SIASE, NSSUNISASIVFOU UazUszSIUNSSUNISASSKILAzATKUQAIODULNU
Independent Director, Director of the Audit Committee and Chairman of the Nominating and

Remuneration Committee

dadoumsfioruluusyn%: 0.06
ADWAUWUSNIVASOUASISIKIMNSSUNISIAzEUSKIS:
[(8]y;

AMNNISANGY

= MBA in Accounting University of Illinois, USA

« Ufudutuna (1fgsalyu) UKIINYNAYSSSUAITAS

Hé'ngmsh:ﬁofoaamnus'rom§uamd’unssumsu§t§n'[na

(I0D):

« DAP — Directors Accreditation Program 45/2005

« DCP — Directors Certification Program 76/2006

« RNG - Role of the Nomination and Governance
Committee 4/2013

« RCP - Role of the Chairman Program 36/2015

Us:zaunisainiviu 5 Ugoukav

usynnoan:ziigulunararannswg

% of Share Possession: 0.06

Family Relationship among Directors and Executives:
None

Education

e MBA in Accounting University of Illinois, USA
« Bachelor of Accountancy (honor), Thammasat
University

Training Courses by the Thai Institute of Directors
Association (I0OD):

« DAP — Directors Accreditation Program 45/2005

« DCP - Directors Certification Program 76/2006

« RNG — Role of the Nomination and Governance
Committee 4/2013

e RCP - Role of the Chairman Program 36/2015

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ngdUs=Augia

2566 - Uduu Us=siunssunisasskilas
AKUQAICDULINU

2564 - Uvuu NSsSUNISdas:

2564 - Uauu NSSUNISASIVTOU

2564 - w.A. 2566 ASsSUNISassKIllaz
_ fKuaA10aULNU
UU9. oUA: ADSUDLSEU 9111 (UKIBW)

lW.9. 2567 - Usguu NSSUNISdas:

lW.9. 2567 - Usguu UsS=51UATUENSSUNISASIDEOU

lW.9. 2567 - Uoguu nssumsn"wn‘ugglaﬁomsﬁ'dua:

AsWeUUIogIvgviU

uw9. [ngnsy Tgadvd $11ia (UK1BU)

lW.9. 2567 - Usguu NSsSUNISdas:

lW.9. 2565 - Uoguu NSSUNISUSYN .

.9, 2565 - Ud9Uu US=51UNSSUNISUSKISADULEYY
lLazNSSUNISaSSKILlaz WIS
ATCOULNU

n.8. 2564 - Uouu NSSUN1S ATU=NSSUNISUfSU

2VANS
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Thaire Life Assurance PCL.

2023 - present Chairman of the Nominating
and Remuneration Committee
Independent Director

Director of the Audit Committee
Director of the Nominating and
Remuneration Committee
Amata Corporation PCL.

2021 - present
2021 - present
2021 - May 2023

Apr 2024 - present
Apr 2024 - present

Independent Director
Chairperson of the Audit
Committee

Member of the Corporate
Governance and Sustainability
Development Committee

Thai Group Holding PCL.

Apr 2024 - present

Apr 2024 - present
Apr 2022 - present
Jun 2022 - present

Independent Director

Director

Chairman of Risk Management
Committee and Director of the
Nominating and Remuneration
Committee

Director of Transformation
Committee

Sep 2021 - present



afiupnauonaalakannswe

Non Listed Company

U9. A1SA 15038 9fa
2565 - 2567

NSSUMIS LazUs=siuntu:
NSSUNISUSKIS

. daw 15ng
2564 - Uouu NssUNISlazys=sunssuns
USKISADULEYYD

UUD. Kannswgvanisnovnulngwitliseg (SCBAM)
2561 - Uouu Us=57UnNsSsUNISUSYN Llas

US=51UNSSUNISUSKISAIULEEY

JnIuuANUICIIBIBW (DVANSUKIBW) aAs.

2561 - Uouu

NSSUNISLa=NISASIVdoU

aniuusunnislng aviausuinising (Thai Bank Academy)

2561 - Uouu @ougmsamuusumsing
UU9.91AUEUS=AUEIQ
2563 - n.A. 2565

NssUNIsUa:ys=51unssuNs
USK1SADULEYY
Uu9.01AUIUS=AUNY
2563 - 2565

NSSUNISIa:ys=51UNSSUNIS
USK1SADULTYY
vuo.lngwitisgus=Augia

2560 - 2561 NSSUN1S
U9.10a30 ounAa
2560 - 2563 UJs:=s1unssunns

drunviudviasydairisuuianalviazyuiagoy (gad.)
2559 - 2561 NSSUN1S

Card X Co., Ltd.
2022 -2024

Director and Chairman of the

Executive Committee

Alpha X Co., Ltd.

2021 - present Director and Chairman of Risk

Management Committee

SCB Asset Management PCL.

2018 - present Chairman of the Board and
Chairman of Risk Management
Committee

Thailand Professional Qualification Institute, (Public

Organization)

2018 - present Director and Director of Audit

Committee
The Thai Bankers Association, (Thai Bank Academy)
2018 - present Director of the Institute
South East Life Insurance PCL.
2020 - Jul 2022 Director and Chairman Risk
Management Committee
South East Insurance PCL.
2020 - 2022 Director and Chairman Risk
Management Committee
SCB Life Insurance PCL.

2017 - 2018 Director
SCB Abacus Co., LTD.

2017 - 2020 Chairman
The Office of SMEs Promotion.
2016 - 2018 Director
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UA1Y SASIUUR (01g 73 U)
. Komkai Thusaranon (Age 73)

NSSUN1SddS:, US:S51UNSSUNISASIDTOU, NSSUNISASSKILA:NIKUQAIOdULINU UAazNSSUNISUSKISAIIULTYY
Independent Director, Chairman of the Audit Committee, Director of the Nominating and Remuneration

Committee, Chairman of Enterprise Risk Management Committee

dadunsiiokuluusyn: 0.0
AYUFUWUSNI0ASOUASISEKIONSSUNISILAL WUSK1S:
Wi

ANUDINVNISANYN

« USturuiln weuunmstAsugRoUKIUNUAN aniduutunic
WOUUUSKISFAaas
+ UStUTUI0S WItliBgMEaasuuna 9{1avnsniuK1INg1ay

Hﬁnqmsﬁﬁofouamnuziolasuamuunssumsust;nTns

(I0D):

+ Rrangas Director Leadership Certification Program
(DLCP) 5/2565

+ Krangas Advance Audit Committee Program (AACP)
sun 49/2566

. Haﬂf:TC]S Directors Certification Program (DCP) sun
26/2546

Us=3anisdnousuy

- rangas How Generative Al is Shaping the future of
Insurance Unlocking Innovation and Navigating Risk
dalaganuuanadle

. HanamsanmmsUs nungs=augy (oua.)
sun 1 dalagdunviu Aun. / U 2554

. Hanamsmusmss dugvanivudnginisaalanu (aan.)
sun 7 oo‘[oaamuuonmmsmmonu/ U 2550

. HanamsmononuswmmwonsmnsvsouLonvu(Uso)
sun 17 JalagangrdgUoviusisontuidns / U 2546

. Hanamsmswmuwunusmss augv (uua.)
sun 34 oo‘[oaamuuwcummswmswalsou
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% of Share Possession: 0.0

Family Relationship among Directors and Executives:
None

Education

« Master of Development Economics National Institute
of Development Administration
« B.Acc (Accounting), Chulalongkorn University

Training Courses by the Thai Institute of Directors
Association (IOD):

 Director Leadership Certification Program (DLCP)
5/2022
« Advance Audit Committee Program (AACP) 49/2023

 Directors Certification Program (DCP) 26/2003

Others Training Courses:

e How Generative Al is Shaping the future of Insurance
Unlocking Innovation and Navigating Risk, Skooldio

e OIC Advance Insurance Program, Class of 1/2011 by
oIC

 Certificate of Executive Program, Class of 7, by Capital
Market Academy

- Certificate of National Defense Course, National
Defense College, Class of 17/2003

e Top Executive Program, Class of 34, Civil Service
Development Institute



Us:zaunisainiviu 5 Ugoukav

usynnoan:iigulunararannswg

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ngsUs:=Augia
w.A. 2566 - Uouu

w.A. 2566 - Uouu
2561 - w.n. 2566

2559 - Uouu
2559 - Uouu
2559 - Uouu

UUD. NSOLINWUS=AUBIQ

.A. 2562 - Uoguu
lW.9. 2556 - Uoguu
1W.9. 2556 - Uoguu

a.A. 2560 - Uoguu

NSSUNISUSKISAIUIFDY

Us:57UNsSsSUNIsasIvaoy
US:=5IUNSSUNISUSKISADULEYY

NSSUN1SDds:
NSSUNISAOSIDAOU
NSSUNISASSKIULA=NIKUQ
ATCOULINU

NSSUN1SDds:
NSSUNISAOSIDAOU
Js=s1unssumsminuquaionns
uaznswauugnowevdu

nssunIsUs:tijuwanisujudviu

W.9. 2557 - 0.9, 2566 NSSUNISUSKISAIULFYY

AAAUDNOAIaKANNSWE

Thaire Life Assurance PCL.

May 2023 - present

May 2023 - present
2018 - May 2023

2016 - present
2016 - present
2016 - present

Director of Enterprise Risk
Management Committee
Chairman of the Audit Committee
Chairman of Enterprise Risk
Management Committee
Independent Director

Director of the Audit Committee
Director of the Nominating and
Remuneration Committee

Bangkok Life Assurance PCL.

Mar2019 - present
Apr 2013 - present
Apr 2013 - present

Oct 2014 - present

Apr 2014 - Apr 2023

Non Listed Company

Independent Director

Director of the Audit Committee
Chairman of the Corporate
Governance and Sustainability
Committee

Member of the Performance
Assessment and Evaluation
Committee

Member of the Risk
Management Committee

- i -

- None -

usyn [ngsus:AudIa 9190 (UKBUL) |
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5 WnU=1Dd (019 49 0)
ﬁutee Mokkhavesa (Age 49)

s19a:139a1igI1iUNSSUNIS WUSK1S ¢iig1uN9AIUAY AUAUQUANISHT

)

W3 gsudasaugvaaluaigviuvuuas

NSSUNISIas:, US:SIUNSSUNISUSKISAIUIEYVLA:NSSUNISavNU
Independent Director, Chairman of Enterprise Risk Management Committee, Director of Investment

Committee

dadounisfioruluusygn%: 0.0
ADUFUWUSNTOASOUASISTHIONSSUNISILAS WUSK1S:
o

AMDNINISANGY

UsStutunton PhD. Applied Mathematical Finance
Imperial College, London Us:=inFidvnqu

Héﬂgmsn‘ﬁofoaamnus'rolasuamu“unssumsustin'[na
(I0D):
- rangas Directors Certification Program (DCP) /

U 2559

Us=3an1sinousuy

+ Rangas “ADMUEIATYYDINSSUNISASIDFOUNUAIIL
wauumommonuTnsJ F1UNVIUATUENSSUNISAIAIUREN
nswglaz: mawouannswa’(n a.0.) /U 2566

- rangas Advanced Management Program 2022
Harvard Business School

+ rangas Leadership Communication auiAun1sdanis
SSﬂOllH\)US inFrlng (TMA)

. Hananswusmss ouaomumsmua NISWITUBE
sun 11 (TEPCoT) /U 2561

. HaﬂETOS Leadership Communication Certificate
Program /U 2561

+ Kangasdnganisaalanu (aan.) sun 24 salaganiiu
:)nmmsma'mnu/ U 2560

. HanansanmmsUs Aunes: ouao (ada.) sun 2 dalay
gdnou Aun. /U 2555

Us:zaunisainiviu 5 Ugoukav

usynnoan:iigulunararannswg

% of Share Possession: 0.0

Family Relationship among Directors and Executives:
None

Education

PhD. Applied Mathematical Finance Imperial
College, London, UK

Training Courses by the Thai Institute of Directors
Association (I0OD):

« Directors Certification Program (DCP)/2016

Others Training Courses:

« The Importance of Audit Committees and Confidence
of the Thai Capital Market,SEC/2023

- Advanced Management Program 2022, Harvard
Business School

« Leadership Communication 2022, Thailand
Management Association (TMA)

- Top Executive Program in Commerce and Trade
(TEPCoT)/2018

 Leadership Communication Certificate Program /2018

- Capital Market Academy Program, Class of 24 by
Capital Market Academy/2017
« Advance Insurance Program, Class of 2 by OIC/2012

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ngsUs=Augia

2566 - Uouu US=51UNSSUNISUSKISAIUIEDY
2559 - Uouu nssUN1sdas:
2561 - w.n. 2566 nssunIsavnu

2562 - Uauu NSSUNISUSKISADIULEYY
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Thaire Life Assurance PCL.

2023 - present Chairman of Enterprise Risk
Management Committee
Independent Director
Director of Enterprise Risk
Management Committee
Director of Investment
Committee

2016 - present
2018 - May 2023

2019 - present



usynnoan:iigulunarakannswg

Listed Company

uu9. lovlngUs=nusy o
2549 - Uoaguu NSSUNISUSKISADIULEYOAUSNY

NSSUNSEIANIS

UU9. 1AB3 dlanlnstnd
2563 - Uoouu NSSUN1Sdds: / NSSUNISOSIDaOU /
nssumsulgu1gn1susKis
ADULFYVOVANS

UUD. ANs3asy .
2552 - Uaguu NSSUNISUSKISANULEYY/
NSSUNISUSKISNNsavNu /
ﬁu§nu1nssunst6onws /
NSSUNISSIUIYNISUSKAS/
nNssUNISUATUENSSUNISUSKIS
azANaUNSSUNISWSTUN K

WINSWIFU

afiynnauonaalarkannswe

Muang Thai Insurance PCL.

2006 - present Member of the Risk Management
Committee Advisor of Managing
Director

KCE Electronics PCL.

2020 - present Independent Director / Audit

Committee /Enterprise Risk Policy

Committee Member

Phatra Leasing PCL.

2009 - present Member of the Risk

Management Committee,

Member of the Investment

Management Committee,

Advisor of Managing Director,

Executive Director,

Member of Executive

Committee and leasing assets

Non Listed Company

U9.0SN UAS

2567 - Uo9Uu nssuUN1sdas:
NSSUNISASIVEOU

Uo. LWINY Wanoa L1Bulaas

2567 - Uo9Uu nssuN1sdas: .
Us=51UNSSUNISUSKISADIUIEYY
NSSUNISASIVEOU
NSSUNISASSKHILAzWIISTUN
A10DULINU

an1iudnousy auiAuUSEnKannswe [ng

2567 - Uoguu NSSUNSWNSVANUICT

novnudviasyniswauiaalanu (CMDF)

2564 - UogUu ATUOUNSSUNNSATUNIUIVY

2564 - Uo9Uu nssuN1sdas:

uSun Audsudinkannsiwd (Uszinelne) $11a

2564 - Uo9Uu nssuUN1Sdas:

AUTANULJULAAAUATIAMEAS ANUEINYIAEAS
UK1dNg1dguEQa

2560 - Uo9Uu NSSUNIS
U9. WiBy 1oulvasualna
2560 - Uoguu nssunIsusYn /

NSSUNISUSKISAIUNISavNU
uu9. Wovlngds=Audia

2564 - Uo9Uu NSSUNNS / NSSUNISEIANTS

2558 - Uoguu NSSUNISEIUIYNISUSKIS /
ANUENSSUNISUSKISAD LYY/
NSsUNNSUSKISAUNISavnu/
NssUNIswansiun

ST-Muang Thai Insurance Co.,Ltd. (Lao PDR)

2559 - Uoguu nssuNs

auiAuUs:nugialng

2552 - Joguu SOVUS=5IUANEOUNSSUNTISUSKIS

JANISAULFYVAUNISANY

5U1A1SDIANSAVLIASIEK

2549 - Jouu AUSnwAUIEEYAUOAQUAs
AuaNIWAaoY /AfusiIvIU
Securitization /Atu=nviu
Mortgage Insurance / AtuzN1vU
ALM System Implementation

ua.loifu

2562 - Uoguu Js=s51unssunis

Drug Care Co., Ltd (LAB Pharmacy)
2024 - present Independent Director /

Audit Committee

Apex Medical Center Co., Ltd.

2024 - present Independent Director /
Chairman of Risk Management
Committee / Audit Committee/
Director of the Nominating and
Remuneration Committee

ATI - ASCO Training Institute
2024 - present Qualified Director

Thailand Capital Market Development Fund
2021 - present Research Sub-committee

Thailand Clearing House Co.,Ltd.
2021 - present Independent Director

Thailand Securities Depository Co.,Ltd.
2021 - present Independent Director
Centre of Excellence in Mathematics.

2017 - present Director

Fuchsia Venture Capital Co., Ltd.
2017 - present Director / Director of Investment

Muang Thai Life Assurance PCL.
2021 - present Director / Managing Director

2015 - present Director of Management Committee /
Director of Risk Management /
Director of Investment /
Director of Product Committee

ST-Muang Thai Insurance Co.,Ltd. (Lao PDR)

2016 - present Director

The Thai Life Assurance Association

2009 - present Vice President of Risk
Management Committee,
Education

Government Housing Bank
2006 - present Advisor to the Market Risk and
Liquidity / Securitization
Committee / Mortgage Insurance
Committee / ALM System
Implementation Committee
I-Gen Co., Ltd.

2019 - present

Chairman
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siser WWuwgauuni (ong 60 U)

ﬁarate Poshyanand:;\ (Age 60)

'— “
-

6 ﬂ;’\ 3

v
S

NSSUNISIASE, NSSUNISUSKISAD LAY LazUs:saunssuniIsavnu
Independent Director, Director of Enterprise Risk Management Committee and Chairman of Investment

Committee

dadoumisfioruluusygn%: 0.0
AUFUWUSNI0ASOUASISTHIONSSUNISILAL WUSK1S:
(8,

AMDWNNISANGY

Master in Marketing, Webster University,

St. Louis, Missouri, USA

Héﬂgmsﬁﬁcﬁoaamnus'rolar§usrmLTunssumsu§GnTna
(I0D):

- rangas Directors Accreditation Program (DAP 74) /

U 2551

- rangas Director Certificate Program (DCP 183) /

U 2556

+ RKangas Anti— Corruption for Executive Program ACEP

/U 2556

+ Rrangas Advance Audit Committee Program (AACP33)

/U 2562

+ rangas Board Nominationand Compensation Program

(BNCP?) /U 2562

Us=3anisdnousuy

« Board Essentials Program (BEP) s:u 6,11/2567,yaus

% of Share Possession: 0.0

Family Relationship among Directors and Executives:
None

Education

Master in Marketing, Webster University,

St. Louis, Missouri, USA

Training Courses by the Thai Institute of Directors
Association (I0OD):

« Director Certificate Program (DAP74)/ 2008

« Director Certificate Program (DCP183)/ 2013

« Anti— Corruption for Executive Program (ACEP)/ 2013
« Advance Audit Committee Program(AACP33) / 2019

« Board Nomination and Compensation Program
(BNCP7) /2019

Others Training Courses:

« Board Essentials Program (BEP 6) Class 11/2024 by
IRDP

aniuuddglazwauiovAnsNIASy (IRDP)
sANUQUAfDNISEIRSUNSSUNNSILAWUSKISS:AUFY
uoooomnsmﬂuoua (Regulator) smmnnoua OVANIS
UKBU” su 28 (2567) aniuuws:=Uninan (PDI)

cduu uwmsaonumswmsuu*ﬁouUs nn 1&2 / U 2564
“SnganisussAauius: daugv (oUa.) sun 5” d&unviu
AfunSsSUNISTAULasdolasunisus: nouUsso
Us=nuny (OIC)

“girluounnadrsussioluounna - EVP”, UK13ngnde
oaauzjm (ABAC)

mmmhuosssum " (The Extraordinary Leaders), ussn
aaovon nsu 9110Q

T uumsoomsuuumdu (Japanese Management
System), amuuummusmsqsﬁomﬁuns’

“anuunnuilugihdrsuanAn” (Crossville Program)”,
15y, Waulud, General Electric (GE)
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Corporate Governance for Directors and Senior
Executives of Regulators, Public enterprise and
Public organization (Class28/2024) King Prajadhipok’s
Institute (PDI)

Investment consultant complex product 1&2 / /2021
Thailand Insurance Leadership Program (Class 5) by
oIC

Future leaders for future business — EVP, Assumption
University (ABAC)
The Extraordinary Leader, Slingshot Group Co., Ltd.

Japanese Management System, Sasin Graduate
Institute of Business Administration of Chulalongkorn
University

Crossville Program, Cebu, Philippines, General Electric
(GE)



Us:zaunisainiviu 5 Ugoukav

usynnoan:ziigulunararannswg

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ngsUs:=Augia

2566 - Uouu Js=siunssunisavnu

2562 - Uouu nssuNsdas: / )
NSSUNISUSKISADLEYY

2562 - 2566 nssunNIsavnu

5..2563 - 0.9.2564  NSSUNISOSIDEAOU

uuR. a.i98y 1Butaos wsd

2558 - Uouu Us=51UANUENSSUNISASIDEOU
2558 - Uouu NSSUNISdas:
2558 - Uouu NSSUNISASSKIULA=NIKUQ
~ Alcaulnu
UU9. LBUWI AosSUDLSBU
2551 - 2563 NSSUNISAOSIDTOU
2551 - 2563 NSSUN1SOds:

afiupmauonaalakannswe

Thaire Life Assurance PCL.

2023 - present Chairman of Investment
Committee

Independent Director
Director of Enterprise Risk
Management Committee

2019 - present

2019 - 2023 Director of Investment
Committee

Dec 2020 - Apr 2021  Director of Audit
Committee

S. Kijchai Enterprise PCL.

2015 - present Chairman of Audit Committee

2015 - present Independent Director

2015 - present Director of the Nominating and
Remuneration Committee

MPG PCL.
2008 - 2019 Director of Audit Committee
2008 - 2019 Independent Director

Non Listed Company

SU1ANSOIANSAVLASIK
u.A. 2567 - Uo9Uu

NSSUNIS / US=51UnNSsuNs
QS29doU / NSSUNNSASSKLazs
fKuQAI0DULINU

u9. 218 w€owiwoasa Toadvd (Iny)

2567 - Uouu NSSUNS

UD.NSULW129S 2

2566 - Uouu NSSUNS

uw9. Tuys: Waugu

2564 - 2566 NSSUNIS

uo.uAz alus

2563 - Uoauu NSSUNSEIANIS

UD.W 3 18U

2563 - 2566 NSSUNIS

U9.ASoU W1D129S

2563 - Uouu NSSUNS

UD.J83U BALsa

2548 - 2566 NSSUNIS

. wouuwa loadv

2561 - 2563 nssunisuaz
Usz51UI9IKUNAUSKISNE

UD. U1SE WU

2557 - 2561 nssuNIstlas

US=sTUSHUNAUSHIS

Government Housing Bank (GH Bank)

Jan 2024 - Present Director / Chairman of Audit
Committee / Director of the
Nominating and Remuneration
Committee

Y Property Holdings (THAT) Co., Ltd

2024 - Present Director
Green Power 2 Co., Ltd
2024 - Present Director

Capital Nomura Securities PCL.

2021 - 2023 Director

Cash Sprite Co., Ltd

2020 - Present Managing Director

P3N Co., Ltd

2020-2023 Director
Crop Power Co., Ltd

2020 - Present Director

Mission Success Co., Ltd
2005 -2023

Director

Ampak Holding Co., Ltd

2018 - 2020 Director / Group CEO

Marsh PB Co., Ltd

2014 - 2018 Director /

Chief Executive Officer
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211S IWATSWIBYY (019 55 U)
ran Vongsuraphichet (Age 55)

$193:139010YI1UNSSUNIS GUSKIS Wid1UPAIUAL dAJUANQUANISTIUE dsudasauguaaluaigviudguas

s9vUsS=51UNSSUNIS, NSSUNISASSKAlazNIKUQAI0aULINU Uas fnssunIsavnu
Vice Chairman, Director of the Remuneration and Nominating Committee and Director of Investment

Committee

dadrunsiiokuluusyn: 0.0
AYUFUWUSNI0ASOUASISTKIONSSUNISILAL WUSK1S:
LLJuﬂssumsnLUuwusmsuoownaszHm
nmammomsnnm

Usmm’nan U3K1sssAPQUfUTUAN
anuwinaluladurvioe (AIT)

Hangmsnoo‘l'oaamnusromsuamdunssumsuﬁin'[ns
(I0D):

- Directors Certification Program DCP s:uﬁ' 230/ U 2559
Us:3Gan1sinousu

- kangasinginsussAuns:auge (dUa.) sui 11 Us:sh
U w.r. 2566

. Tnsomswcuumusmsssmds =nuduIFngy (IMDP)
sun 27 Kado “NsfKu0IduRAILAa:TULAA0UDVANS
IUErau”mm

.« K90 “UssAuniudonuniIsuSKISAIUIFVNUWUGLA:
mwumsoaumfﬁu : A2WNINgYovnIAsguazlona
awnsugsno

« 3ngnslkniu Asian Institute of Technology K2do
International Training Course on Advance Insurance
Policy Management and Pract|ces/ U 2562

+ Kangasdng1Nisus=NuNYs: ouaosun 3 (hda3)

- Kangasguskiss:dugy an1iu3neInisaalanu sun
22 (>an.32)

+ RangasgagoagurdngnisuszAusus:=augy (Super
oua.) sun 1/2563

Us:zaunisainiviu 5 Ugoukav

usynnoan:ziigulunarakannswg

% of Share Possession: 0.0

Family Relationship among Directors and Executives:
Executive director of the major shareholder
Education

Ph.D. (International Business),

Asian Institute of Technology (AIT)

Training Courses by the Thai Institute of Directors
Association (I0D):

 Director Certificate Program (DCP), Class 230 / 2016
Others Training Courses:

e Thailand Insurance Leadership Program (class
11/2023) by OIC

« Insurance Management Development Program (class
27/2023), subject : creating the vision and driving the
organization into the future, by TGIA

e Reinsurance and Catastrophes Risk Management and
Emerging Risks: Government Challenges and
Business Opportunities

- Speaker for the Asian Institute of Technology, Topic
“International Training Course on Advance Insurance
Policy Management and Practices” / 2019

« Thailand Insurance Leadership Program (class 3) by
OIC

« Capital Market Academy Programs Class of 22 (CMA
22) by Capital Market Academy

e Thailand Insurance Super Leadership Program Class
1/2020 by OIC

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ng3Us=Augia
w.A. 2566 — Ud9uu

NSSUNISassKILLas
AMKUQAI0DULINU

w.A. 2566 — Ud9Uu nssunNIsavnu
w.A. 2565 — Ud9uu sovUs=51UNSSUNIS
2562 - Uo9uu ASSUNIS
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Thaire Life Assurance PCL.

June 2023 — present  Director of the Nominating and
Remuneration Committee
Director of Investment

Vice Chairman

Director

June 2023 - present
June 2022 - present
2019 - present



usunnoaan:zwigulunarakannswe

Listed Company

uua.lngsuds=fiusudo

W, 2564 - a.A. 2564 NSSUNISASSKILA:
fKUQACDULNU
fnssunIsavnu

2560 - Uouu

nssunislaz
US=SIUIKUIAUSKIS
Us=571UNSSUNISUSHIS
ALYV ILa=AUIVEU

u.A. 2559 - Uo9Uu
2559 - Uouu

uu9.UaLULDS NSU

5.A. 2567 - U99Uu Js=s1unssunis

a.n. 2566 - Uouu nssunIsavnu
a.n. 2566 - Uoauu nssumsuloulginalulad
asautne

NSSUNISASSHILA:
fKuQAI0DULINU
UsS=51UATUENSSUNISUSKNS
NSSUNIS

.8. 2564 - Uauu

w.A. 2555 - Joguu

afiupnauanaalakannswe

Thai Reinsurance PCL
Feb 2021 - Aug 2021 Director of the Nominating and
Remuneration Committee
Director of Investment
Committee

Director and Chief

Executive Officer

Chairman of

Risk Management and
Sustainability

BlueVenture Group PCL.
Dec 2024 - present

Aug 2023 - present
Aug 2023 - present

2017 - present
Jan 2016 - present

2016 - present

Chairman

Director of Investment
Director of Information
Technology Committee
Director of the Nominating and
Remuneration Committee
Chief Executive Officer
Director

Jun 2021 - present

May 2012 - present

Non Listed Company

. uAUTULGES Yalouos

n.9. 2566 - Uouu ASSUNNS
U.lsvIdURDBD LY

2563 - Uouu ASSUNNS

U9. Uglouloas tnA .

2562 - Uo9Uu Us=5IUDNRKUNNUSKIS

auIALUS=NUSUNANY
lW.9. 2564 - Uouu
2560 - W.9. 2564
U9. Uglouloas WL
w.A. 2564 - Uoguu Us=s1unssun1s
N.A. 2563 - W.A. 2564 sovUS=SIUNSSUNNS
U9.Ualouloas UoAyIISYa

lav15n1s
sovlayv1sns

2560 - 2565 Us=sUISKUNAUSKIS
2556 - 2565 NSSUNIS
uUuv.Woanouus:uUNg

2555 - Uouu ASSUNIS
ud.novlngnisno

2553 - Uouu ASSUNIS

ua.lngdudaisodardaiun
w.A. 64 - Jauu ASSUNIS

CambodiaRe BlueVenture Co., Ltd.

2023 - present Director
Cho Heng Rice Vermicelli Factory Co., Ltd.
2020 - present Director

BlueVenture Tech Co.,Ltd.

2019 - present Chief Executive Officer
Thai General Insurance Association

Apr 2021 - present Secretary General

2017 - Apr 2021 Deputy Secretary General
BlueVenture TPA Co.,Ltd.

Jun 2021 - present Chairman

Jul 2020 - May 2021 Vice of Chairman
BlueVenture Acturial Co.,Ltd.

2017 - 2022 Chief Executive Officer
2013 -2022 Director

Falcon Insurance Plc

2012 - present Director

Thong Thai Textile Co.,Ltd

2010 - present Director

Thai Insurers Datanet Co., Ltd.

2021 - present Director
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DWa ISLaIKN (019 59 0)
wipon Vorasowharid (Age 59)

nssuN1sgdanIs

Managing Director

dadounsiioKuluusyn%: 0.05
mwuequus'monsauns‘as:H’)"mﬂssumsua:c.ju§ms: i3]

ATUICTNIMISANG

Usturunin usmsssnoumumm umonmaansomw
JStytunas usmsssnoumm a0138171s0a1a
umﬁnmaaaaauzjm

« US
S

Ha“ngmsﬁﬁoToaa‘mnus'rola§uamﬁunssumsu§6nTna
(I0D):

. Ha“ngms Director Certification Program (DCP)
s'u 154/2554

. Hanems Financial Statements for Directors (FSD)
sun 14/2554

Us=idinisdnousuy

+ Rangasdnginisus=nunus=augy oUa.2/2555 {agy auv.
AunN.

. H&Tﬂgms’)nmmsmamqu t)cm.s"u 17/2556

. Ha“ngms 9Uo. uas 1083NgINISAIULUAVLHVENA

* KaNFOSEYUSKISS=AUAVAUNSATLE:WITUsS TEPCOTY

. Hanamssssmnmamomsuwna Jsw 6 Taguwnganiuas
amuuws Jninan

Us=aunasainiviu 5 Ugourav

usynisan:ztisulunarakannswe

s19a:139a1igI1iUNSSUNIS WUSK1s giid1uN9AIUAL (AIUAUQUANISTT

)

W3 gsudasaugvaaluaigviuvuuas

% of Share Possession: 0.05

Family Relationship among Directors and Executives:
None

Education

- Master of Business Administration, Bangkok University
« Bachelor of Business Administration (Marketing),
Assumption University

Training Courses by the Thai Institute of Directors
Association (I0D):

» Directors Certification Program (DCP) Class 154/2011

* Financial Statement for Directors (FSD) Class 14/2011

Others Training Courses:

« Thailand Insurance Leadership Program (TILP) class
2/2012

e Capital Market Academy Program, Class 17/2013 by
Capital Market Academy

« Advance Security Management Program (ASMP), Class 5,
The National Defense College

« Top Executive Program in Commerce and Trade,
Commerce Academy, Class 9/2016

« Intermediate Certificate Courses - Good Governance for
Medical Executives, Class 6/2017 by The Medical Council
of Thailand

Working Experiences in the 5 Preceding Years

Listed Company

uuo. [hesUs=Ausdia
a.n. 2566 - Uo9Uu
w.A. 2567 - Jouu

ﬂSSUﬂWSNOOﬂWS
ﬂSSUﬂWSUSHWSﬂDWUlHSO

uuo.lsarsasou

0.9. 2565 - W.9. 2567 nssuN1sdas:

. NSSUNSASIDTIU
up.ouWAaNY awdvuoad
a.n. 2562 - 0.9, 2566

afiunnauonalarkannswy

UsssaukihAdguguanis

Thaire Life Assurance PCL.

Aug 2023 - Present Managing Director

May 2024 - Present Director of Risk Management
Committee

Solartron PCL.

Apr 2022 - Apr 2024 Independent Director

Director of Audit Committee

Index Living Mall PCL.

Aug 2019 - Jun 2023

Non Listed Company

Chief Operation Office

U9. Huldnd dutaostNsu
.9, 2567 - Uoouu

u9. Inn AosUaLsTu .
U.A. 2560 - a.n. 2562  Us:51UDIKUINUSKIS
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NSSUNIS

Index-interfurn Co.,Ltd
Apr 2024 - Present

Mitt Corporation Co.,Ltd
Jan 2019 - Aug 2019

Director

Chief Executive Office



wuskasililaiunssunas / Executives non-directors
U Jun 31 sucAu 2567

21u20 1S9VSAULS (01g 49 U)

vadee Ruangrattanametee (Age 49
Wyrgswgnsikaddrowaunssio 1
Senior Vice President - Business Development 1

dadounmsiiokuluusgn: Il
A2UEUWUSENIVASOUASISEKIINSSUNISLA: GUSKOS:
(S]]

ATNUDINVNISANGN

« USturulin USK1sssiiouRIUu7ia (MBA) UK1Ingnay
dadusy

+ UStyun0S usSkasssiouwunia (BBA) aiwinisaana
UK1DNg1dydadusdy

Hénqmsﬁﬁofouamnusiola§uamJunssumsu§t§nTns

(I0D):

« Rrangas Director Certificate Program (DCP) / U 2560

. Haﬂams ESG in the Boardroom : A Practical Guide for
Board / ESG sun 1U 2567

Us=3an1sdnoausuy

. HaﬂamsonmmSUS Aunys: ouao (oLJsr)sun 10/2565
salagntuznssunisfifiuuas amasussnods Auny
(AUN.)

- rangas TLCA Executive Development Program (EDP)
sun 17 dalagaurAuusdnoanzibsulng (TLCA) / U
2560 B

+ RaNgasUNUSKISS=aUgY “sssumaasiwodonu” (uus.)
k&0 Thammasat Leadersh|p Program (TLP) sun 9 9a
Toauausamuuonmmssssumamsmaa\mu /U 2559

. HaﬂEfC]S Senior Executive Program (SEP)
sun 27 ooToaaﬂwuuumnmusmssmopmunsuHo
qmaonsmumanmaa /U 2556

Us:zaunisainiviu 5 Ugoukav

us¥nnoan:ztiguluaalrakannswe

% of Share Possession: None

Family Relationship among Directors and Executives:
None

Education

« M.B.A,, Assumption University of Thailand

« Business Administration (BBA) in Marketing,
Assumption University of Thailand

Training Courses by the Thai Institute of Directors
Association (IOD):

 Director Certificate Program (DCP) / 2017

« ESG in the Boardroom : A Practical Guide for Board /
(ESG) Class 1/ 2024

Others Training Courses:

« Thailand Insurance Leadership Program (class
10/2022) by OIC

« TLCA Executive Development Program (EDP), Class
of 17 by Thai Listed Company Association (TLCA) /
2017

- Executive Management “Thammasat for Social” by
Thammasat Science Institute Foundation / 2016

« Senior Executive Program (SEP) by Sasin Graduate
Institute of Business Administration of Chulalongkorn
University / 2013

Working Experiences in the 5 Preceding Years

Listed Company

uu9. IngdUs=Audia

2561 - Uouu NSSUNNSUSKISANMULEDY

2556 - Usguu wzswwmuwmsfhfu
chwcumssno 1

2559 - a.n. 2566 nssuN1s

afiupnauanaalarannswe

Thaire Life Assurance PCL.

2018 - present Director of Enterprise Risk
Management Committee
Senior Vice President -
Business Development 1

Director

2013 - present

2016 - Aug 2023
Non Listed Company

- i -

- None -
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I¥Ns FISsUANAI (019 50 U)
. Nutchakorn Suwansathit (Age 50)

WBI959NsIK drowussio 2

Senior Vice President - Business Development 2

dadorunmstiokuluusgne: Il
A2IWEUWUSENIVASOUASISEKIINSSUNISLA: GUSKOS:
(S]]

ATNUDINVNISANGN

USturunln n1sdanisukIvtuAia @1u1n1s9an1sssiio
(MANIYIBINNY) INYIFYNISTANISURIINYIAUURAA
UStutuI0S USKISSSAOUTUNN @1 USKIsSADULEYVLA:
Js=Aung (NNANIWI9VNNY)UKIINY1agdaTUEY

Hzinqmsﬁﬁo'[ouamnueiom§uamu“unssumsu§t§n1na
(I0D):

rangas Director Certificate Program (DCP) / U 2560

Us=3an1sinousuy

Kangas The Story by SPU - The ultimate leadership tool
salaunsus utnﬁmamsumonmaaﬁsUnu /U 2565
rangas TLCA Executive Development Program (EDP) su
A 10 dalagaurAuusenaan:iboulng (TLCA) /U 2555
Haﬂamswmmuﬂusms (Executive Development
Program KSo EDP) sun 11 ooToauausamuuoosJuTUuw
trsygfionisndv / 2558

Kangas Senior Executive Program (SEP) sun 24 Jalay
amuuunmmusmss‘sm)ﬁﬁunsunoqmaonsmumonmaa
/U 2553

Kangas Academy of Business Creativity (ABC) su 1 lag
umanmaaﬁsdnu
Haﬂamswcuumﬂamwm"rutUuuomumesumusms
(Work Like A Pro: W-LAP) Tag3ngndunisdanis UK1INENEY
URQa

Js:zaunisauniviu 5 Udoukav

usunnoaan:zwigulunarakannswe

$193:139010YI1UNSSUNIS GUSKIS Wid1UPAIUAL dAJUANQUANISTIUE dsudasauguaaluaigviudguas

% of Share Possession: None

Family Relationship among Directors and Executives:
None

Education

« M.M,, (International Program), College of Management
Mahidol University (CMMU)

« Business Administration (BBA) in Insurance
Assumption University of Thailand

Training Courses by the Thai Institute of Directors
Association (IOD):

 Director Certificate Program (DCP) / 2560

Others Training Courses:

« The Story by SPU - The ultimate leadership tool by School
of Communication Arts, Sripatum University / 2022

« TLCA Executive Development Program by Experience
Association: Thailand / 2012

« Executive Development Program (EDP) by Fiscal Policy
Research Institute Foundation / 2015

« Senior Executive Program (SEP) by Sasin Graduate
Institute of Business Administration of Chulalongkorn
University / 2013

« Academy of Business Creativity program (ABC) Class of
1 by Sripatum University

« Executive Education Program - WORK LIKE A PRO: W-LAP
by College of Management Mahidol University (CMMU)

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ng3Us=Ausia

2561 - Usouu NSSUNISUSKISANULEDY
2559 - Usguu NESTRE
2556 - a.n. 2566 AR RRIT LR GhY,

Wrewuunssiio 2

afiunnauanaalaKkannswe

Thaire Life Assurance PCL.

2018 - present Director of Enterprise Risk
Management Committee

2013 - present Director

2016 - Aug 2023 Senior Vice President-

Business Development 2

Non Listed Company

- i -
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- None -



INAUU dSNandu (o1g 50 U)
kamol Surakulkawin (Age 50)

Wy wgnsikaidigavnu
Senior Vice President — Investment

dadunsiiokuluusyn: 0.0

ADWAUWUSNIVASOUASISIKIMNSSUNISIAEUSKIS:

(8]

ATNUDINTVNISANYN

« USwuruln USK1S5SNOUKIUTUAA @10IN1SIOU aniuu
UtuNQWCUUUSKISANEas

+ UJStyry1as uSKisssiioUuuna @winisou (1figsaiaw
dUAU 2) UKIDNYIAYSIIATLLED

Us=3anisdnousuy

« Embracing Trust, Leading with Empathy
» Follow Through Practice Guide

« The Secret Sauce Summit 2024

- ESG101 _

+ WUgIUAUAGVEUYDVSSTD

» Global ETF Portfolio Management

Us:zaunisainiviu 5 Ugoukav

usynnoan:ziigulunarakannswg

% of Share Possession: 0.0

Family Relationship among Directors and Executives:
None

Education

« M.B.A. (Finance), National Institute of Development
Administration (NIDA)
« B.B.A. (Finance), Ramkhamhaeng University

Others Training Courses:

e Embracing Trust, Leading with Empathy
e Follow Through Practice Guide

e The Secret Sauce Summit 2024

- ESG101

e Preliminary to Corporate Sustainability
e Global ETF Portfolio Management

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ng3Us=Augia

0.n. 2565 - Jo9Uu W¥reEsugMsikndrgavnu
2555 - 0.A. 2565 gorudgmscgavnu
2560 - 2562 nssunIsavnu

duAmauonalaKanNNsSwe

Thaire Life Assurance PCL.

Mar 2022 - present Senior Vice President -
Investment

Vice President - Investment
Director of Investment
Committee

2012 - Mar 2022
2017 - 2019

Non Listed Company

- i -

- None -
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12d5uns sssuaunsal (o1g 47 U)
irin Dhumma-upakorn (Age 47)

1laYIUNISUSYNUAWEI93 U9Msiin drovuBuaznisisu

Company Secretary and Senior Vice President - Accounting and Finance (CFO)

dadunsiiokuluusyn: 0.0
AYUFUWUSNIOASOUASISEKIONSSUNISILAL WUSK1S:
Wi

ANUDINTVNISANYN

+ Ustuounin Aruzwitlisgmansia:nisunyd duinavnsad
UKIDNe1ay

» USEUUI05 UUBUTUNQ ATUEWITUBYAIFASLAzNISUNUT
W1avNSNUKIINYIEY

Hé'ngmsﬁﬁnfoaamnua'rom§uamU’unssumsu§GnTnﬂ

(I0D):

. Ha“ﬂeums ESG in the Boardroom : A Practical Guide for
Board / ESG SuR 1 U 2567

- rangas Corporate Secretary Program (CSP) / U 2560

Us=3an1sinousuy

. maauumzjsuaumm (CPA)

. Dmumsnmusuaounumuusmss ou:—ro (Thai Chartered
ManagementAccounts TCMA - ProfeSS|onal)/U2566

- Certificate in Investor Relations dalagauiAnuusynoQ
n=wWoulny /U 2562 .

- rangas CFO Certification Program suf 16 Salaglag
an1ds18wus / U 2556

Uszaunisainiviu 5 Udgoukav

usunnoaan:zwigulunarakannswe

% of Share Possession: 0.0

Family Relationship among Directors and Executives:
None

Education

e M.Sc,, Finance, Chulalongkorn University

e B.Acc., Accounting, Chulalongkorn University

Training Courses by the Thai Institute of Directors

Association (I0OD):

e ESG in the Boardroom : A Practical Guide for Board /
(ESG) Class 1/ 2024

« Corporate Secretary Program (CSP)

Others Training Courses:

« Certified Public Accountant (CPA)

e Thai Chartered Management Accounts: TCMA -
Professional / 2023

« Certificate in Investor Relations by Thai Listed
Companies Association / 2019

e CFO Certification Program, Class 16 by the Federation
of Accounting Professions / 2013

Working Experiences in the 5 Preceding Years

Listed Company

uu9. [ngsUs=Ausdia
2561 - Usguu

AR RRIT LR GhY,
- dheutyduaznisiou
AR R MITAITEESTTo I

Nn1vNISIoU .
- J9USKISAULEYY
2561 - 0.A. 2565 - guSKIsEIUNVIU
2560 - 2561 WSudeMS

- dheuyduaznisiou

- dhgmuaAumelulas
wuus:=unu

- hgusSKIsd TNV U

afiyunnauonaalarannswe

Thaire Life Assurance PCL.

2018 - present Senior Vice President

- Accounting and Finance,

- Financial Planning and
Analysis,

- Enterprise Risk Management,

- Administration

Vice President

- Accounting and Finance,

- Operation Control &
Budgeting,

- Administration

2018 - Mar 2022
2017 - 2018

Non Listed Company

u9. a1 uoalrsod
2558 - Usguu
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uwo. [ngs
Us:zausda
Thaire Life

Assurance
PCL.

In case , any directors, executives, and controlling
persons holds a position as a directors or executive in a
subsidiary, associated, or related company to disclose
information about the position of the executive director
and the controller according to the following table :

usy¥nsou

(TKI Life Insurance

uSUNAHgIToY
Related Company

Company Limited)
Associated

(TKI Life Insurance

ANUENSSUNIS
Board of Directors

Company Limited)

1. u9gdud KIVKE X
Mr. Suchin Wanglee
2. u19ans sS0SvassA / / UD. yanuwas AW
Mr. Sutti Rajitrangson / Blueventure TPA Co., Ltd.
3. uguwaa L15ovduan / / uue. i law Us=Audia
Mr. Nophadon Ruengchinda / T Life Assurance PCL.
4. uwfiade lasuzinuu / /v, TnendU Toadod*
Mrs. Kittiya Todhanakasem / South East Life Insurance PCL.*
5. uwAuAY sasiuun / /' UuR. ASOVINWUSEAUTIQ
Mrs. Komka\{i Thusaranon / Bangkok Life Assurance PCL.
6. as.as lunu=a / // uwa. WavlngUs:Audia
Dr. éutee Mokkhavesa // Muang Thai Life Assurance PCL.
7. ugs:1sA Wuouun /
Mr. Tarate Poshyananda
8. unglonns J0AaSWIBYYT XX X Ud. yaLuwas MW
Mr. Oran Vongsuraphichet X Blueventure TPA Co., Ltd.
/1 up. yanuwas tnA
// Blueventure Tech Co., Ltd.
/! uD. yauas WAFISYA
// Blueventure Actuarial Co., Ltd.
9. u1gdwWa 2sLtaKkn //
Mr. Vipon Vorasowharid
WUSK1s
Executive
1. uwaiduda L1SovsauLls /
Ms. Navadee Ruangrattanametee
2. uounyNs garsstuanag
Mrs. Nutchakorn Suwansathit
3. wwannAuu gsnandu
Ms. Pakamol Surakulkawin
4. uwadasuns sssugunsa
Ms. Sirin Dhumma-upakorn
RUNgLKA . X =US=81UnNSsUNIS XX = so0Us=s1UunNsSsUNIS / =nssuns /] = NSSUNISUSKIS
Remark: X =Chairman XX = Vice Chairman / = Director /| = Executive Director

* uue. InendU Toadvd UssnoussiorandaremsiioRuciu uuo. 91AugUs:AuB3anluvsendos
* Thai Group Holdings Public Company Limited operates its core business by holding shares through Southeast Life Insurance Public Company

Limited as a subsidiary.
ﬂssumswumu’maoawuovounuusunna U’IEJZ-TOLlC“I

KHIVKA U'IEJE-THS sS3QSVASSA u1giwa JSlaRn HO\)TUH']U
ﬂUﬁOG’]UUOUOSDUﬂUlla Us: numswmnmuaousun

The authorized directors on behalf of the Company are
Mr. Suchin Wanglee, Mr. Sutti Rajitrangson, and Mr. Vipon
Vorasowharid whereby any two of them shall co-sign with
the Company’s seal affixed.
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Summary information about directors and executives in shareholding ownership

ANUENSSUNIS
Board of Directors

muouqunna
u Jun

31 sunAu 25671

No. of Shares

as of
Dec 31, 2024*

muauqunna
u Jun

31 sun1Au 25661

No. of Shares
as of
Dec 31, 2023*

o1u3uhuﬁ

anauuUao
lwuuu(aoao)

Tutl 25672

Change Increase

(Decrease) in
2024

dadunsiiodu
fuusdn
(%)
Percentage

uN9FdUC KIVKE
Aausauazyasigvliussal@nio:
Mr. Suchin Wanglee

Held by Spouse/ Minor Child

1,282,853
3,100,000

1,262,162
3,050,000

20,691
50,000

0.21
0.50

ungdans sdasvassA
Adusauazyasigoliussatanos
Mr. Sutti Rajitrangson

Held by Spouse/ Minor Child

3,472

3,412

56

0.00

unguwaa (sovduan
Aausauazyasngvliussaldnio:
Mr. Nophadon Ruengchinda
Held by Spouse/ Minor Child

uwiade lasu=tnuuy
Adusauazyasigoliussalanios
Mrs. Kittiya Todhanakasem

Held by Spouse/ Minor Child

361,666

355,833

5,833

0.06

uvAUAIY sasuun
Aausauazyasngvliussaldnio:
Mrs. Komkai Thusaranon

Held by Spouse/ Minor Child

as.a3 lunuzoa
Adusauazyasigoliussalanios
Dr. Sutee Mokkhavesa

Held by Spouse/ Minor Child

urgs:isA IWuonuun
Adusauazyasigoliussatdnos
Mr. Tarate Poshyananda

Held by Spouse/ Minor Child

uolons IVFaSWIBYT
Aausauazyasngvliussaldnio:
Mr. Oran Vongsuraphichet

Held by Spouse/ Minor Child

unglIwWa 2staikn
Adusauazyasigoliussatanios
Mr. Vipon Vorasowharid

Held by Spouse/ Minor Child

305,539

305,539

0.05
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JuduKuniio JuduKuifio Juwoukun  |FadosunisiioKu

fu Sun fu Sun wWaguulav Tuusyn
31 sun1Au 256731 Sus1AU 2566 | 1WUTU (anav) (%)
No. of Shares No. of Shares ut 25672 Percentage
as of as of Change Increase
Dec 31, 2024+ Dec 31, 2023* (Decrease) in
2024

WUSK1S
Executives

1. | uwalduda 1Sovsaulls - - - -
Q'ausaua:qmsr‘iﬂoidussqﬁcﬁm’): - - - -
Ms. Navadee Ruangrattanametee
Held by Spouse/ Minor Child

2. [ uounsns gasstuanad - - - -
Adusauazyasigoliussalanios - - - -
Mrs. Nutchakorn Suwansathit
Held by Spouse/ Minor Child

3. | wwanaAuu dsnandu 1,550 1,525 25 0.00
Aausauazyasngvliussal@nio: - - - -
Ms. Pakamol Surakulkawin

Held by Spouse/ Minor Child

4. | uadasuns sssuaunsal - - - -
Adusauazyasigoliussalanos - - - -
Ms. Sirin Dhumma-upakorn

Held by Spouse/ Minor Child

KUBLIKQ : * Sruoukuaftyioonua:sis:uad 620,000,000 Ku
2 Sudukuitivduifioonmssngluwalluiuyoousdn

Remark: * Number of common stock issued and paid-up 620,000,000 shares
2The increase in the number of shares is due to the company’s stock dividend payment.
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NFISUUU 2 S19a:139a1NYINUNSSUNISUIVIUSHNGDY
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-None -
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naIsuuu 4 n§w£ﬁuﬁ?8?un1sds:naus_sﬁoua:s1aa=t5smﬁmﬁumsds:lﬁus1mns“wzi€ru

(W ldaomﬂmsUs:LUuswmn§w6§ruuaou§@nﬁ§qus:aoﬁ No, because the Company’s asset valuation aims to
Woufjuaiaudomkuauovdiinviu aun. innuu ludwacio  comply with the OIC’s regulations only, does not affect
N1sUSUUSVSI9NISNIOUTNE N1Si1s19N1sS:=KINAU ua:  accounting adjustments related transactions and
nsusulasvasvnisditdussfioucogivia business restructuring.
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naIsuuu 5 uTauwua:uuoUﬁJﬁmsﬁ’nﬁuguaﬁoms Uaz9SSYIUSSTUSSAD

drsuuuoulvurguazuuwddfjuansminuquafionisavuldu
ua:9ssgUssussinavutdu awisafnusivazidgala
Nnidulsduovusun Kado Msiiuquafion1sid Kogogoy
ulguredrAtyRifiggoviuranmsinnuQuafionsid Aaor
https://www.thairelife.co.th/th/corporate-governance.
php

The full details of Corporate Governance Policy and Code
of Conduct are available on the Company’s website on
the “Corporate Governance” topic under “The Policies
about Corporate Governance” at link
https://www.thairelife.co.th/en/corporate-governance.
php
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Sou rugiiaKu
ATUENSSUNISASIDTOUUSENOUAIYNSSUNISDASE
97UoU 3 nau Uoouuumonuma saswuun Wuus=s1u
uwiady TaSUsINBY LazuguWaa 1$ovduan unsswy
NS Toanomumutdumunmusua Jszaunisad lunisaou
NUAMUUNEOT0U09UNSIBUANUTDRIKUQUVEITNIIU
ATfUENSSUNISANAURANNSWoLLaznatakannswe

AfU=NSSUNNSAsIRaUKUNALEa=AUSUEQBOUMIL
AlASULDUKUNEINATUENSSUNISUSEN Fusiufivnisaou
nulKuS¥n Tn1ss1gvIuNIvNISBUDEIvDNGDVLA: WYY
wo Js:uumsAduAuMglu s: UUNISUSKISAWIFgvLA:
fns: u:)umsmnuouanuUs Fndnw umsUgummunahma
wazgorkuadivg Afgstow gnisquanisiisignisi
o10lAWTaUgINVKaUS: TosdtHOulUaungs: RN
WReddovuazliifiaus: Tsvuaoaomausun aaoadubkiIA
lunisAaldonuas LauomeHullmomouaouumzj

Tusoul 2567 AtusnssunisasdvaaulduuaKiIA
0UYDULIIAAIUSUGQBOURTGSULDOUKUIYIINATUS
NSSUNISUSUNUAZ0UNNUASYDVATUENSSUNISASIVEDU
ag19Asutou Toaldinsus:gusouniusoy 5 ASL uoNIN
uaonzsfumusms uaouumv mhmmaouamsUgummu
NNKUIY wmsaoaaumumn‘[uTaamsaumcrua Sl {ValARE]
asavaounelu 1Wsouus: yuluns=AiRgadondls ars:
drAtuvovouildugualulusoud 2567 asUTooou

1. s19vIUuNIVNISIVU

« WoIsSfUNdoUNIUvUNISISUsIglasurauazvu

AsuUs=91U noulWatdglugonararannswe

uKvUs:inAlng dUnvIuAtUENSSUNISTNAUKEN
nswguazaarakannswg aouniuulgurgnis
UtuBnaAtyuovusyn soufivlagnnusigazidua
Ad1AIAgINUTIU=NISIDULAzWanNISALTUU

« Uszgusoufugaouunydsou 4 AsY usiuou
di0unisus: BusaunuwaauumUToaTuuma
$0NSINSIUFIUOU 1 ASY LROWDISTUILLINIY
nsUjudviulazvoulwanIsaiuvuaouuud
doUNIULWUNNSASIVFOU WanIsasIvdouLlas
Jolauouus soufivkndofivdodvinatigoifiu
NS:UZUNISIANISIYVIUNIVNISIDULAzAIULED
dold wiothuulaldinnisasioaouvunisisuld
MIUog1vASUNIULKUI=EUAIUUIASTIUNISTOU
Utud
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Dear Shareholders,

The Audit Committee is composed of three independent
directors: Mrs. Komkai Thusaranon as Chairman of
the Audit Committee, Mrs. Kittiya Todhanakasem and
Mr. Nophadon Ruengchinda. All members of the Audit
Committee are knowledgeable and experienced in
reviewing the reliability of financial statements
required by the Office of the Securities and Exchange
Commission.

The Audit Committee has duties and responsibilities
as assigned by the Board of Directors, which include
reviewing the correctness and adequacy of the
Company’s financial reporting and ensuring the
effectiveness of internal control system, risk management
system and corporate governance process and the
compliance with relevant laws and regulations. The
Audit Committee is also responsible for monitoring and
ensuring that any transactions that may have a conflict
of interest are conducted in accordance with regulations
and provide maximum benefit to the Company, as well
as selecting and nominating an independent auditor for
the Company.

In 2024, the Audit Committee completed their duties
under the scope of responsibilities assigned by the Board
of Directors and in line with the Audit Committee Charter.
Five meetings were held in the year. The Management,
independent auditor, Head of Compliance Department, IT
auditors and Head of Internal audit Department were also
invited to join the meetings on the agenda items which
they were concerned. The main duties performed by the
Audit Committee in 2024 were as follows:

1. Financial Statements

- Reviewed quarterly and annual financial
statements of the Company prior to disclosure
to the Stock Exchange of Thailand and the Office
of the Securities and Exchange Commission. As
well as, reviewed of the Company’s significant
accounting policy and enquired about important
details of financial position and performance,

- Attended four joint meetings with the auditor,
one of which was organized without the
attendance of the Management to consider the
guideline and scope of auditing and review the
audit plan, results, and recommendations, as
well as to discuss about observations on the
financial reporting process and reliability, to
ensure that the audit of financial statements
was carried out properly and completely in
accordance with the auditing standards.
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2. Internal Control and Internal Audit

- Reviewed the report on the evaluation of

internal control adequacy and proposed the
evaluation results to the Board of Directors
for consideration and approval, as well as
provided recommendations to the management
to monitor the operation efficiency and
effectiveness in accordance with the law of
the Securities and Exchange Commission,
and regulations of the Office of Insurance
Commission.

Oversaw internal audit, assessed the
independence of Internal Audit department,
and approved the annual audit plan based on
the company’s material risks, reviewed the
audit reports to ensure that the audit was
carried out properly and completely in
accordance with the internal auditing
standards, and followed up on the
recommended corrective actions to improve
the efficiency and effectiveness of the internal
control system.

3. Regulatory Compliance

« Reviewed the report on compliance with

relevant laws and regulations on a quarterly
basis.

4. Risk Management

» Reviewed and assessed the enterprise-wide

risk management process to ensure that they
were appropriate and effective in accordance
with the global standard, obtained the risk
report from annual internal audit report and
provided recommendation for the effectiveness
of the risk management process.

5. External Auditor

- Reviewed and assessed the independence

of the External Auditor. Nominated and
recommended an appointment of auditor and
appropriateness of auditor’s remuneration,
with PricewaterhouseCoopers ABAS Ltd. being
nominated and appointed as auditor of the
Company (for the year 2024).

6. Transactions with Related Parties and Conflict
of Interest

6. sngn1sntfedlgviiuksoo1didndIWTaugonivua
Us:Tosu

. aoumuswmussnssununomsnmmua\mu
1uuds: mnnTmsma

- Reviewed the report on related party
transactions on a quarterly basis.

7. Nn1snunduuazus:ziuautlov 7. Audit Committee review and self-assessment

« Reviewed the Audit Committee Charter in
accordance with the good practice of the Audit
Committee.

« Arranged for the annual self-assessment of
the Audit Committee as a whole and discussed
the assessment results at the Audit Committee
meeting.

. numunaumsuaonm “NSSUNISASIvdouIULUD
UQUGHOUOOHN NSSUNISASIVdOU

- JalkAtu=nssuNIsasIvaauidnIsUs:LIUwWavIU

govaulovus:=91U uazirwanisus:Liuldnk1so
sbun“uTumsUs:qunm:nssumsmsooaau

usyn Tngsus=nuzdda s1na (UKBY) | 189




LNFISUUU 6 S1YVIUYDVANUENSSUNISASIDTIU

ATUNSSUNISASIVTOUITAIIWIRUIN The Audit Committee’s opinions are as follows:

1. vunsSuvovusen WuhGodiolduas dAowgndovAsu 1. The Company’s financial statements is reliable,

mutUuTUmummsmumsswmumomsmu las Tuwu
mmaumsa\)asmoumsmuuaousun uaoououanuoma
uamoosoouwums d1Aty

accurate and complete in accordance with the
financial reporting standards. The Audit Committee
has not found any ground for doubting that the
Company’s financial statements presents information
which contradicts material fact.

2. UsYn Gs:uumsmuqums?us:uumsu§msm’1u1§'rao . The Company’s internal control system, risk
S:UUNTISA2UAUNISUHUTIVIUYOVEIZUSKISIA:S:UU management system, operational control of
MsOamunidUs=Fn3uatwgowo management team, and monitoring system are

effective and adequate.

3. usYn tKAYwdAUNUNIsUfUGOIUNNKUIgYDoY 3. The Company gives importance to compliance with
dunviuntuznssunIsinullazaviasunisus:znou the law on the Office of Insurance Commission and,
ssfiods:nuny sounonahuwmmahaﬂnswaua~ securities and exchange, regulations of the Stock
mamhaﬂnswa JdofinHuQuovaalakannswy uax Exchange and other laws relevant to the Company’s
ﬂghmaounmmuoonussnouaousun business.

4, waauumvnTosuumomouJumnuUs aunisndlunis . The appointed auditor of the Company has experience
as79doUUSYNUS: ﬂuﬂahmauho naoaauibindouy in auditing several insurance companies and has
AsdUAauuas WuhRgousunvlutazdious:tne Foos a well-recognized broad local and global network,
mTHmmsmumsmsooaouumvuaousun oglus:=du thus enabling the auditing standard of the Company
aina Oﬂnowaauumzjua O‘Jin-[OSUUOUHUWEJ?JHa\)UWU to meet international level. Moreover, the auditor
susoooumsmunnmmduuaouumunTosumwumu and all persons designated to certify the financial
soudINdIUnvIUATUENSSUNISTIRUKENNSWELA: statements are the auditors approved by the Office
aarakannswg (Faunviu n.a.q.) Ao uludas: Ul of the Securities and Exchange Commission, are
AdUEUWUSKHSos1NISAonBIRIfaAIUTaLSINTY independent, and do not have any relationship or any
waus:Tgsunuusyn mikidoluldsnnisasrvaoulud transaction that may cause conflict of interest with
9:10ulUognvibus=ananiwuazusola the Company, thereby ensuring that an audit will be

o . conducted in an efficient and transparent manner.

5. MsissNssuUAUfoNISALAYITov s19nN1sNo1TAW . Allrelated party transactions or transactions that may
dgaugvnwaus:Tgsd uazsngnisitslgonu ladnis cause conflict of interest were done in conformity
ujuaiEiuluomungruig dofKuauavaalarannswe with the laws and regulations of the Stock Exchange
laglanuauikqauwawioliifiaus:lusigogadousyn and were reasonable with the maximum benefit to
TUiddouvsrSavoduinadulafdodondudaund the Company. There was not any other indication or

remark that implied any irregularity.

6. ATUENSSUNISOSIDADUDTTIUIU DvAUS=NoULas . The Audit Committee has the number of members,

AuEUGLIKUIsauiunIsUfudrdifatunguas
(Charter) Arkualildogrobus:an5nw wazAmus
ﬂssumsmsaoaouToUgumhu'mThuJuTLJmuuouwm
nmusuuozsouomoqnmaonsumunnds =mslaglasu
AdWSOUToaUUaUUaI8dNGNIAYdToINNANY
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composition and qualifications suitable for an
efficient discharge of duties under the Audit Committee
Charter. The Audit Committee has performed their
duties in accordance with the scope of responsibilities
correctly and completely in all respects with good
collaboration and support from all concerned parties.

TUUUATUENSSUNISASIVEDU
On Behalf of the Audit Committee

%ﬁﬁ—*

(UvALATY SESIUUN)
(Mrs. Komkai Thusaranon)
Us:51UuAfU=NSSUNISOSIDAOU
Chairman of the Audit Committee
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