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Opportunity and impact on THREL’s Business operation
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Business Development Strategy: 2020 - 2024

We develop business with non-conventional reinsurance strategy. We analyze variety characteristics of ceding; company
size, capital size, strengths and business direction to create an opportunity in increasing share of new business. It is the way
that company has proactively served as an active reinsurer by participating in all activities with life insurance companies,
ranging from new product development and launches to respond the market demand, set up marketing activities as well
as explore new distribution channels.

Strong balance sheet
Tools for maximize financial performance

Risk management

Tools for risk management
and maximize capacity utilization.

Underwriting & Claim management
Technical knowledge for operation

and emerging risk

Attractive services
Services that meet end users’ need

New/Innovation product
Product that increase sales.
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Distribution channel management
Distribution that can reach target group
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New Product - NagnsnNIsvegssnaanNNIswmuwannourilhuvoy

usEn IurdledAryvaunisringsiauIngn 10 U Insuseniulounenis

WruunssneNISendn Non-conventional product K8oNSSOUWMAILN

wannnurilutuand Bulul 2564 TnnsdnAurUoEIURSUEIABOUSNU

nIswauwannruriikulneiaw: (Product development department)
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Performance Management Linkage

Career Growth

U Potential Evaluation
U career Path / Career Growth
U Talent Management

U
)
-

Rewarding

O Annual Salary Increase
U Bonus System

U special Adjustment

U Promotion Adjustment

-
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Development

U individual Development Plan
U Performance Counseling
L1 Development KPIs
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Updated trend of
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and social media channel &

FREE WEBINAR

Target audience
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marketing strategy

Agenda
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beyond only getting leads
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wanduds:91 AU 14 38 52 13 40 53
wUNIUENYYI9W AU - - - - - -
FMUNAIISZAU

Top Management AU 2 3 5 1 3 4
Middle Management AU 3 9 12 3 8 11
Junior Management AU = 10 10 - 10 10
Supervisor AU 3 9 12 3 8 11
Officer AU 6 13 6 1 17

FMuNAIOY

22-30 AU 4 2 6 5 8 13
31-40 AU 6 21 27 5 18 23
41-50 AU 2 12 14 2 11 13
51-60 AU 1 2 3 - 3 3
61 Vulu AU 1 1 2 1 - 1
Fausuwlinuuwuanw

FUDUWINIIUWUENTW AU 1 4 5 - 3 3
dnswUnNIuWuUanNIw AU - - 9.6% - - 5.7%
Fausuwiinuaulnununun

FuouwdnIuTKUNTHUA AU - 2 2 2 6 6
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GENERAL DISCLOSURES
GRI 102: General Standard Disclosures 2016

GRI Page / or URL Omissions / Remarks
Standards

Organisational Profile

Name of the organisation

Activities, brands, products, and services
Location of headquarters

Location of operations

Ownership and legal form

Markets served

Scale of the organisation

Information on employees and other workers
Supply chain

Significant changes to the organisation and its supply chain
Precautionary principle or approach

External initiatives

Membership of associations

Strategy

Statement from senior decision-maker

Key impacts, risks, and opportunities

Ethics and Integrity

Values, principles, standards and norms of behavior
Mechanisms for advice and concerns about ethics
Governance

Governance structure

Delegating authority

Executive - level responsibility for economic, environmental,
and social topics

Consulting stakeholders on economic, environmental, and
social topics

Composition of the highest governance body and its
committees

Chair of the highest governance body
Nominating and selecting the highest governance body
Conflicts of interest

Role of highest governance body in setting purpose, values,
and strategy

Collective knowledge of highest governance body
Effectiveness of risk management processes

Review of economic, environmental, and social topics
Highest governance body’s role in sustainability reporting
Communicating critical concerns

Nature and total number of critical concerns
Remuneration policies

Process of determining remuneration

Stakeholders’ involvement in remuneration

Annual total compensation ratio

Percentage increase in annual total compensation ratio

102-1
102-2
102-3
102-4
102-5
102-6
102-7
102-8
102-9
102-10
102-11
102-12
102-13

102-14
102-15

102-16
102-17

102-18
102-19
102-20

102-21

102-22

102-23
102-24
102-25
102-26

102-27
102-30
102-31
102-32
102-33
102-34
102-35
102-36
102-37
102-38
102-39

N NN NN N o

52
15
9
27-29,50-51
8
8

5
27,30-31,56-1
P. 34-37

7,15-16
24

11,23,28,31,33
15-17
5,10

10

56-1P.79 - 89

56-1 P.79 - 89
56-1 P.79 - 89
56-1 P.151
23,27

24-26
27
27-30
10
24
23
56-1P.97
56-1P.97
56-1 P.97
56-1 P.98
56-1P.97
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GENERAL DISCLOSURES
GRI 102: General Standard Disclosures 2016

GRI Page / or URL Omissions / Remarks
Standards

Stakeholder engagement

List of stakeholder groups 102-40 12 -

Collective bargaining agreements 102-41 - Information is not available. THREL
currently does not collaborate with
trade union for establishing Collective
bargaining agreement.

Identifying and selecting stakeholders 102-42 12 -

Approach to stakeholder engagement 102-43 12 -

Key topics and concerns raised 102-44 12 -

Reporting Practice

Entities included in the consolidated financial statements 102-45 7 -
Defining report content and topic Boundaries 102-46 10,13-14 -
List of material topics 102-47 13 =
Restatements of information 102-48 13-14 -
Changes in reporting 102-49 13-14 -
Reporting period 102-50 10 -
Date of most recent report 102-51 8 =
Reporting cycle 102-52 10 -
Contact point for questions regarding the report 102-53 8 -
Claims of reporting in accordance with the GRI Standards 102-54 10 -
GRI content index 102-55 53 =
External assurance 102-56 8 No external assurance of report.

@ SIBIUNSWIUNOENENEUT 2564



MATERIAL TOPICS

GRI Page / or URL Omissions / Remarks
Standards

Long-term Profitability
GRI 103: Management Approach 2016

Explanation of the material topic and its boundary

The management approach and its components
Evaluation of the management approach
Competitiveness

GRI 103: Management Approach 2016
Explanation of the material topic and its boundary
The management approach and its components
Evaluation of the management approach

Risk Management

GRI 103: Management Approach 2016
Explanation of the material topic and its boundary
The management approach and its components
Evaluation of the management approach

Product Design and Development

GRI 103: Management Approach 2016
Explanation of the material topic and its boundary
The management approach and its components
Evaluation of the management approach

GRI Sector Disclosure: Financial Sector
Monetary value of products and services designed to deliver
a specific social benefit for each business line broken down
by purpose

Compliance & Corporate Governance

GRI 103: Management Approach 2016
Explanation of the material topic and its boundary
The management approach and its components
Evaluation of the management approach

GRI 205: Anti-Corruption 2016

Operations assessed for risks related to corruption

Communication and training about anti-corruption policies
and procedures

Confirmed incidents of corruption and actions taken
GRI 406: Non-discrimination 2016

Incidents of discrimination and corrective actions taken
GRI 418: Customer Privacy 2016

Substantiated complaints concerning breaches of customer
privacy and losses of customer data

Policy Influence

GRI 103: Management Approach 2016

Explanation of the material topic and its boundary
The management approach and its components
Evaluation of the management approach

GRI 417: Marketing and Labelling 2016
Requirements for product and service information and

labeling

Initiatives to enhance financial literacy by type of beneficiary

103-1
103-2
103-3

103-1
103-2
103-3

103-1
103-2
103-3

103-1
103-2
103-3

G4-FS7

103-1
103-2
103-3

205-1
205-2

205-3

406-1

418-1

103-1

103-2

103-3

417-1

FS16

18
18
18

19
19-20
19-20

27
27
27

22
22
22

21,46

23
23
23

24
25-26

26

24

35-36

37
37
37

21-22

21,46
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MATERIAL TOPICS

GRI Page / or URL Omissions / Remarks
Standards

Human Capital Development and Employee well - being
GRI 103: Management Approach 2016

Explanation of the material topic and its boundary 103-1 38 =
The management approach and its components 103-2 38 =
Evaluation of the management approach 103-3 38 -
GRI 401: Employment 2016

New employee hires and employee turnover 401-1 52 -
GRI 404: Training and Education 2016

Average hours of training per year per employee 404-1 40 -
Programs for upgrading employee skills and transition 404-2 38-43 -

assistance programs

Percentage of employees receiving regular performance 404-3 43 -
and career development reviews

GRI 405: Diversity and Equal Opportunity 2016

Diversity of governance bodies and employees 405-1 44 -
Innovation and Technology Management in the insurance sector

GRI 103: Management Approach 2016

Explanation of the material topic and its boundary 103-1 21 -
The management approach and its components 103-2 21 -
Evaluation of the management approach 103-3 21 -

Operational Eco-efficiency
GRI 302: Energy 2016

Energy consumption within the organisation 302-1 50 =
Energy intensity 302-2 50 -
Reduction of energy consumption 302-4 50 -
GRI 303: Water and Effluents 2018

Water withdrawal 303-3 50 =
GRI 306: Effluents and Waste 2016

Waste by type and disposal method 306-2 50-51 -

Corporate Responsibility
GRI 103: Management Approach 2016

Explanation of the material topic and its boundary 103-1 45 -
The management approach and its components 103-2 45 -
Evaluation of the management approach 103-3 45 -

Occupational health and Safety

GRI 403: Occupational Health And Safety 2018

Work-related injuries 403-9 47 -
Work-related ill health 403-10 a7 -

56-1 — IUU 56-1 One Report USEN IneSUs:AUTIN 910A (UKsu) U 2564
G4-FS - msiUaiwevoyaniduus:iauiawi:naussianIsiu MUNSOUNISSIEVIU GRI aUu G4
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