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Disclaimer

The information of this presentation is the intellectual property of “Thaire Life Assurance Public Company Limited” (THREL).

You may not reuse, republish or reprint or duplicate such information without written consent of THREL.

All information is solely for reinsurance purpose. While the information of this presentation has been verified to the best of

abilities, THREL cannot guarantee that there are no mistakes, errors.

THREL reserves the right to change the information at any given time, of which you will be promptly updated. If you would 

like to  ensure the up-to-date information, please visit our website : www.thairelife.co.th
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About THREL & Business Overview
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Market update
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Life Insurance Market – Direct Premium 1H2022

Unit: Million Baht

210,832 209,726 211,148 209,412 

48,778 49,580 45,768 49,331 

35,298 26,637 37,895 30,354 

294,908 
285,943 

294,811 289,097 

Jan-June
2019

Jan-June
 2020

Jan-June
 2021

Jan-June
 2022

Single Premium First Year Premium Renewal Premium

-8%

+42%

+1%

+8%

-20%

-1%-1%

+2%

-25%

-3.0% 3.0%

1 (1)

-1.9%

Source : TLAA

1H2022 Total premium -1.9% YoY

• SP decrease by -19% mainly due to decreasing 
sales of Unit-linked products that sold through 
bancassurance. 

• FYP increase by 10% due to endowment product 
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37,895 

-22%

30,354 

-
-5,243

-565 -1,191
+198 -155 -585

Jan - May 2021 Investment Linked Credit Life
/Mortgage

Endowment Group other riders Group ACC rider Other
products

Jan - May 2022

-56%
-4% -32%

42%

+42%

-20%

+11% -6%

% = %growth YOY

Single Premium by product – 1H2022
Unit: Million Baht
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First Year Premium by product – 1H2022

45,768 

-8%

49,331 

+2,371
+181

+581
+412

+211 -180
-93 -3

+213 +22 -151

 43,000

 44,000

 45,000

 46,000

 47,000

 48,000

 49,000

 50,000

Jan - May
2021

Endowment Whole life Investment
linked

Individual
health  rider

Group
health rider

Group life Individual
CI rider

PA Credit Life
/Mortgage

Pension Other
products

Jan - May
2022

-9%

+11%

+12%

+6%
+8% -10% -0%

+8%

-8%

+3%

+34% +3%

% = %growth YOY

Unit: Million Baht

Group Life : Group (term), Group Endowment and Group PA

Confidential – For investor company visit Only



221,930 210,832 209,726 211,148 209,412 

45,741 48,778 49,580 45,768 49,331 

41,123 35,298 26,637 37,895 30,354 

1H2018 1H2019 1H2020 1H2021 1H2022

Single Premium First Year Premium Renewal Premium

447,412 431,998 441,745 447,612 

95,499 108,599 100,828 101,871 

84,696 69,961 57,440 56,468 

2018 2019 2020 2021 2022/F

Single Premium First Year Premium Renewal Premium
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Thailand Life insurance Market Premium 1H2022 and 2022F
(Unit : Million Baht)

Source : OIC and TLAA
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Premium growth(%)

4.5%

-2.7% -1.7%
2.3%

FCST
0 – 2.5%

+14%

-4%

-17%

-6%

-19%

+2%

627,606 610,558 600,013 613,812

CAGR -0.27%

-5%

+0%

+30%

612,000 –629,500

The overall life insurance premium 2022/F is expected to grow at 0-2.5% with 
the total premium 612,000 – 629,500 MB, a persistency rate of about 82-83% 

-8%

+42%

+1%

+8%

-20%

-1%-1%

+2%

-25%

Total premium -1.9% YoY

• SP decrease by -19% mainly due to decreasing sales of 
Unit-linked products that sold through bancassurance. 

• FYP increase by 10% due to endowment product 

-5%

+7%

-14%

4.0%
-4.5% -3.0%

3.1%
-1.9%

308,793
294,908 285,943 294,811 289,097

Premium growth(%)



6.4%

17.0% 17.0%
14.0%

18.0%
19.1%

Market growth

9,454 

11,063 
12,933 

14,810 

17,510 

20,852 

2016 2017 2018 2019 2020 2021

RI Premium
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Reinsurance premium
RI Premium Growth

Source: 1. Office of insurance commission
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6.4%

17.0% 17.0%
14.0%

18.0%
19.1%

7.1%

12.0%

8.8%
10.8%

8.6% 8.3%

Market growth Market growth2*

7,316 
8,202 8,923 

9,889 
10,740 

11,853 

9,454 

11,063 
12,933 

14,810 

17,510 

20,852 

27.0% 26.3% 26.9% 23.7% 21.8% 24.6%

2016 2017 2018 2019 2020 2021

RI Premium 2* RI Premium %Market Share THREL
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Reinsurance premium vs. THREL’s market share 
RI Premium Growth

• RI premium market exclude specific foreign 
insurance company 11,983 MB 

• Others players in Thailand RI market 
consist of 5 key players : SwissRe, RGA, 
MunichRe, HanoverRe, SCOR

Source: Office of insurance commission

Market share 2021 24.6%

Confidential – For investor company visit Only

(Unit : Million Baht)
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Financial Performance
2Q2022 and 1H2022
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Financial Performance 2Q and 1H

2Q22
Premium 813MB : -16 % or -157 MB

Short-term business -144 MB mainly from 
• Group Health & Group life  -200 MB
• Individual Health  +45 MB from new tty and increase sales
Long-term business -13 MB mainly from Credit Life

Claim: -8% or -39 MB
• Credit Life -40 MB with no major loss  (last year 56 mb)

Commission : +22% or +32MB
• I_Health commission increase related to the premium

Unit: Million Baht 2Q21 2Q22 YoY 1H21 1H22 YoY

Gross Written Premiums 970 813 -16% 1,450 1,483 2%

Earned Premium 713 700 -2% 1,237 1,393 13%

Change in Long-term policy reserve 15 2 -89% 5 (15) -398%

Net Claims 500 461 -8% 851 928 9%

Net Commission 143 175 22% 279 303 9%

Earning on UWD - bef expenses 54 63 17% 102 176 73%

Total Expenses 38 38 0% 71 80 13%

Profit from underwriting 16 25 56% 31 96 212%

Net investment income and other 26 22 -16% 44 38 -15%

Profit before tax 42 47 12% 75 133 78%

Income Tax Expenses 5 7 34% 10 23 138%

Net Profit 37 40 8% 65 110 69%

EPS (Bt) 0.06 0.07 0.11 0.18

Loss Ratio 71.7% 66.0% -5.7 pp 69.1% 65.9% -3.2 pp

Commission Ratio 20.6% 25.0% +4.4 pp 22.7% 21.6% -1.1 pp

Expenses Ratio 3.9% 4.7% +0.8 pp 4.9% 5.5% +0.6 pp

Combined Ratio 96.2% 95.6% -0.6 pp 96.7% 93.0% -3.7 pp

1H22
Premium 1,483MB : +2 % or +33 MB

Short-term business +68 MB  from new TTY in 2021
Long-term business -35 MB mainly from Credit Life

Claim: +9% or +77 MB 
increase related to the premium growth

Commission : +9% or +24MB
increase related to the premium growth

Confidential – For investor company visit Only



478 442
284 263 195 180

972 1,040

357
527 615

514

1,450 1,483

641

789 810

694

1H21 1H22 1H21 1H22 1H21 1H22

Short-term

Long-term
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Product Portfolio by Character of business (Con VS Non-con)

Conventional Non-conventional

Total Premiums

+23%

-14%

+2%

Non-conventional business lower -14% which contributed to total company port at 47%
• Premium decrease mainly from GR Health product.
• Combined ratio was improve to 88.9% due to decrease in loss ratio.
• U/W profit increase from 27 MB to 73 MB or +171%.

Conventional business higher +23% which contributed to total company port at 53%
• Premium growth from Group health (New contract from last year start book Q2/21).
• Claim increase related to the premium.
• U/W profit  increase from 4 MB to 23 MB or +515%.

Unit: Million Baht

Con Non Total Con Non Total Con Non Total

Premium 641 810 1,450 789 694 1,483 23% -14% 2%

%Contribution 44% 56% 100% 53% 47% 100%

Earned Premiums 557 680 1,237 736 657 1,393 32% -3% 13%

Life Policy Reserve 0 5 5 0 (15) (15) 0% -398% -398%

Net Claim 381 471 851 503 426 928 32% -10% 9%

Net Commission 142 137 279 168 135 303 19% -1% 9%

Expenses 31 40 71 43 38 80 36% -5% 13%

Profit from underwriting 4 27 31 23 73 96 515% 171% 212%

Loss Ratio 68.3% 69.8% 69.1% 68.3% 63.4% 65.9% 0.0 -6.4 -3.2

Commission Ratio 25.4% 20.3% 22.7% 22.8% 20.1% 21.6% -2.6 -0.2 -1.1

Expenses Ratio 5.0% 4.9% 4.9% 5.5% 5.4% 5.5% 0.5 0.5 0.5

Combined Ratio 98.7% 95.0% 96.7% 96.6% 88.9% 93.0% -2.1 -6.1 -3.7

%1H21 1H22
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1,457 
1,263 

553 

506 

336 

334 

2,358 

2,114 

YE21 2Q22

Investment in Associated Co.,Ltd.

Property Fund & Infra Fund & REITs

Common Stock

Bank & Fixed Income

Investment asset & income Unit: Million Baht
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44
37

26

11 10
16

22

4.4%

3.3%

5.1%

2.1% 1.9%
2.7%

3.9%

4.9%
3.7%

5.8%

2.4% 1.9%
3.1%

4.4%

-10.0%

-7.0%

-4.0%

-1.0%

2.0 %

5.0 %

8.0 %

0.0

20. 0

40. 0

60. 0

80. 0

100 .0

120 .0

1H21 1H22 2Q21 3Q21 4Q21 1Q22 2Q22

Investment Income ROI ROI included Tax benefit
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Breakdown by type of investment income

Investment IncomeInvestment Asset

60%

24%

16%

62%

23%

14%

-10%

+38% QoQ

-15% YoY
-15% YoY

8 11 
4 5 6 5 6 

29 
25 

18 
13 

8 8 

17 

4 

(1)

3 
9 

2 1 

(2)

2 2 

(16)

(5)

2 

-40.0

-20.0

0.0

20. 0

40. 0

60. 0

80. 0

100 .0

Interest

Dividend

Capital gain & Mark to Mkt

Impairment
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Business Outlook



171st – 3rd year plan 4th – 5th year plan

5%-10% Additional growth

>20% Exponential growth

+3% Base line growth

S-Curve strategy for long-term growth

2020 2021 2022 2023 2024
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New Partner

New Market

New Product



Sample of product launch to market
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Individual Health

Individual PA 
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Critical Illness
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New Market

New territory Exploration

S-Curve strategy : 2022 outlook

• Increase premium from new business and manage portfolio mix to balance short-
term vs long-term products

• Improve product development and underwriting process with global statistical data 
and data analytic 

• Manage claim exposure by retrocession program

• Expand new business opportunities via partnership

• Co-develop new product with partners (PLRE & Others)

• Mental health project

• Tele – medicine project

• Individual health & CI on digital channel or platform 

partner

• Cambodia
• Laos
• Philippines
• Taiwan
• Malaysia
• Vietnam
• Indonesia

New Partner
Digital broker
Develop new product to fit partner 
via digital platform, broker

Digital Partners 
Health and wellness program offering 
to group insurance product

Pacific Life Reinsurance

Co-product development, data analytics 
and automate U/W tools

New Market
(additional growth)

New Partner
(exponential growth)
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New Product

Launch 10 Products
• 7 Local 
• 3 International 




 1 Broker done

 Launch

 Launch

 Launch

 Launch

 1 Partner done

 1 product done
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?Q & A

THANK YOU!


