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Being Unique Life Reinsurance Solutions Provider*

Vision
Create and develop insurance products and services with our international standard approach.
e Maintain our financial strength and create sustainable return to our shareholders.
Mission Optimize our resources and platforms to cope with business environment changes.

Driving Profitable Growth for Long-Term Sustainability
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Strategic Focus Improve Core Business Profitability Build New Business Strengthen Balance Sheet

Increase asset from
investment gain
Balance health portfolio

Balance liabilities thru

New product

S ic Initiative (non-MlI related)

appropriate reserve
estimation

Grow premium of
profitable products
Manage equity to
maintain strong CAR

New market
(channel, model)
. 4 Enhance System Effectiveness Develop Enhance
Strategic Enablers data analytic program day-to-day operation

Foster people quality
and engagement

Develop Implement knowledge Improve performance
people competency management management
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2026 Outlook

Improve insurance portfolio quality

* Maintain group business size — selective quality

* Growth for non-group esp. non-medical inflation related
products.

Targeted combined <95%

Net profit - Turnaround
ROI > 3%

Il

THREL

Opportunity Day | YE2025
4 March 2026

18



For more information, please contact Investor Relation (IR).

IR contact :

Address: Thaire Life Assurance PCL (THREL)
92/7 Sathorn Thani Bldg.2, 6t floor, North Sathorn Road

Silom, Bangrak, Bangkok 10500
’_-.—
— | Telephone: K.Sirin +66(0) 2666 9000 ext 5420 Fax: +66(0) 2277 6227
H
=== THREL E-mail: corpsecretary@thairelife.co.th Website: http://www.thairelife.co.th/




