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dais9nuousgnasing
Letter to Shareholders

usEn Tnedus:NuBdn 91AmR (UKIBU) Us:naufanis
Us=nunesiesnuls=nuganieuraresiuds:inAlneidieatiuayu
ssNaUs:NUBINTuUs:InALING" 18 U InudanAnAsusEnUs:=Nu
Fannunualuds:inAlng usBnlAfKuAnagnsTun1sANITUIU
VOJ9UANS AD “Partner of choice who always provide solutions
to customer” InglAiN1sWiuINSIAUSNSINAAN WiUIS:UU
InAlulagiansauinA Un1suskisInnIsN1elinIsusSHisAY
IFounn UN1SSNWIALTUAENUNISIU (Credit Rating)liazs=6iu
lJunednu (CAR) THogluinrurifaifioasuno o IulRAUAAN
rlkaAausnsuls:nuligeiu duwalitiionsusssuTlasu
ADWALASOINIEIN gVNIW ANSNUIWENUNA lla=diTueouIfuls
BowinBouruony

naons:u:19a1RLWIULN USENTRTNMSUSUUSIIa: WU
ns:usuUNISAITUSSAY Anvmuslliunisiasunlasvednio:
MANANTWIASUIND la:wnANssuEusina IWOWAIUNWANSTUT
AdAruAdufdenisvesauludinu Tn1swmuINsaunis
ushisAWIFIUNTEIDuindauiolunisAtiuinu 1WeroulA
USBNaWNSNUSSafivIJIMUNBVOIUSEN SOUAYEIAISNSNLN
AWLUAINNNNSIIU aUnsnsedsumsiAulnvedssiioRuINiu
T6luounAndnidlsius=mAlguloutemssosinunesnAssUsU
(Collective Action Coalition Against Corruption: CAC) la:
Us:nAldulounesssunnuianisadnu (Investment Governance
Policy) #ofluno1uLjuiuveusinne:AItussSA9AUKANNS
fAuQIanInIsAANIa:iosusssussie

la:91NN1SAUSENTKADWEIAYAUNISANITUIUITOTH
Dwarlsegwddiu InetviivnouaunalusinuiAsugie SuAu
la:adIIonaou wiouAouransssiuniuna nliTul 2561 uSENIA
SunisUs:idusun1sANUAIanaNIs (Corporate Governance)
NdrUunvuAnuzNSsSUNISNINUKANNSWEIa:natnnannswe
nIkuds:zIinAlNg (n.a.n.) lazaurAU&adasuani1unssunNiIsusEn
Tne (10D) As=AU 5 AMoBInUNeiuusBnTNIsAUAIaNINTSoE)
Tus:ausIaa moitionJuln 2

SUNMSWIIUN0EWESIEU U 2561
usEn Inesus:AudIn 9111 (UNBUL)

Thaire Life Assurance PCL. has been serving as
Thailand’s only life reinsurer to support the domestic life
insurance business for more than 18 years. Our clientele
include all of the life insurance companies in the country.
Under our corporate strategy, “Partner of choice who
always provides solutions to customers,” we have developed
our services to business partners, upgraded our IT system,
and upheld good risk management practices. We have
maintained a favorable level of credit rating and CAR so as
to build trust among our business partners and enable them
to increase their underwriting capacity, thus providing policy
holders with coverage for life, health and medical expenses,
as well as post-retirement savings.

Through these past years, THREL has rationalized and
developed our business process and kept an eye on changes
in market environment, economic situation and consumer
behaviors with a view to developing valued products desired
by the general public. We have set out a risk management
framework as an operational tool for the achievement of our
business goals and have been able to maintain our financial
stability and cater for future business growth. Our adoption of
both the anti-corruption policy defined by Thailand’s Private
Sector Collective Action Coalition Against Corruption (CAC)
and the Investment Governance Policy could bear testimony
to our determination to operate business in compliance with
the principles of corporate governance and code of ethics.

While giving importance to sustainable profitability,
we also seek to create a balance between economy, society
and environment and embrace the good governance practices.
As aresult, from the 2018 Corporate Governance Assessment
of Thai Listed Companies by the Office of the Securities and
Exchange Commission (SEC) and the Thai Institute of Directors
Association (IOD), the Company achieved the CG scores of
“Five Stars” or “Excellent,” which was the second consecutive
year of such achievement.



27NWaNIsANTUINUANET9U TUFIUAdINUVOIUSEN For our performance mentioned above, the Company

UUVOIIaﬂJHO’]U\IOUF}mIIa:VOTﬁﬁ’leudW:ﬁWIGuasﬁvTﬁlﬁufm and | would like to extend our gratitude and give a pledge to

ogndEiu IneAiiviivwans:nusioduAuia-adiondou AJUATU  operate our business for sustainable growth with attention

nuNsadAruAsoununuyiddoulmdunnuie wanauliusen  paid to social and environmental impacts, along with mutual

si"l|ngiamﬂmr‘iduﬁuua:sﬁuﬁusialu value creation with stakeholders so as to drive the Company
towards a wealthy and sustainable future.

3

(UNgaNSs SINSVASSH)
Mr. Sutti Rajitrangson

gouounsinny
President
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INgoNUsSIgduaUUl
About this report

SIENUNISWAIUNENGUEUVEIUSEN TnedUs:AuBan 91n (UKsu) Us:91 U 2561 adul 9arnvuiduadui 3 21nIaun
usBNIAMIdusBIUAOUSUEABOURAIAL InldnnUs:aurnv:-iUnIweRanssURINAVUTUNS:USUNISANITUIURLNTUZNS WU
2 NAITUVOIUSEN MUIUONWNSOUNISIANISIBINUEINA Global Reporting Initiative (GRI) |\T\ioiﬁtgﬁeioulﬁlﬁ'unndlwmmsns‘u
Voyaus:nounisWorsrunus:iRuRaule nandlfiRufunouaiuvesus BniumswimunTfesAnsausnIRUTRENEUOENIIRDS) USENTE

darhsrenuaduidu 2 mu Avmunlng 1a:Mudannu ghauleanunsnaalinansneauadutitiunaiSulsd www.thairelife.co.th

THREL'’s Sustainability Report 2018 is the third issue, in which its previous issues were presented as Social
Responsibilities Report. This report is aimed at disclosing Company information and activities ultimately leading to
sustainable development whilst complying with the establishment of tahe Global Reporting Initiative (GRI) to provide all
stakeholders with comprehensive information about their company. The Company has prepared this report in both Thai
and English. The report can be viewed or downloaded at www.thairelife.co.th

3 @ oNuUNSWaLNoE 50
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S9nlnesds:Nusdn
About THREL

voyausen

Corporate Information

usun Inesus:NuBdIn 910A (UKIBU)
nosvIioadun 5 unsiAU 2543
AndussnaUs:Nunero AuNIsUs:NUBINNNUS:INN

nAvdatiniu

Thaire Life Assurance Public Company Limited
Established on January 5, 2000
Provision of reinsurance (life insurance business)

Location

48/15 8985BAMNIYN 20 NUUSEANILN IVOJEIIFUUDN
IVAKO8VI NSIINWY 10310
Ins : 0-2666-9000 Insans : 0-2277-6227

48/15 Soi Rajchadapisek 20, Rajchadapisek Road,
Samsennok, Huaykwang, Bangkok 10310
Phone: 0-2666-9000, Fax: 0-2277-6227

voyanannswe Securities
—t
BodonannsSwe THREL Symbol: THREL

ingoviuinatanannswenkaus:inAlneaunsn
dun 9 nanAu 2556
nuaAn:ideu 600 auuln

NIWSIUSSN?

First Trade Date: October 9, 2013
Registered Capital: Baht 600 million

Business Overview

usunUs:noussnaus:nunemonuls:NuddnnNNUs:iNn
[Ann Js=Nnuddmadry (Ordinary Life) Us:nugdmnau (Group)
nisUs=AuBanifioAunsosauido (Credit Life) n1sUs:Au
auRInANa:gvNIW (Accident & Health) InuSuUs:Nuddnmo
dszinneing 9 9anusenUs:nuganfuds:inAlnennusen

usEnAoWUUTedNGUSHISIA:WINIUVEIUSEN [
no1u§AouIinTessiaUs:NuUBdInfAoNIUUIRSTIUEINA
soufivdnoruiinfefivAouAauNIswanruri Us:Ausn
vovaulneiJuegid Dunainsfidoosaryduinalin n1s
WruIwannur N1s3991a:n1S0NIWU MA9AIUNISUSHIS
ADUIFEY TADIUEIUNSN USHASIA:WAIUISSAR0E1ID
ds:ansSnaw

Insuastnasiionuvouusen

The Company transacts reinsured all types of Life
reinsurance business; namely, ordinary life insurance, group
insurance, credit life insurance as well as accident and
health insurance by reinsuring various types of insurance from
life insurance companies in Thailand.

The Company has confidence in its personnel having
sound knowledge and an understanding of the practices of
insurance operations based on international standards as
well as appreciating the needs of the Thai population in
terms of products and life insurance policies. The Company
also has strong technical skills to conduct research,
develop new products, plan, undertake risk management
and a broad range of management skills needed to manage
and develop the Company’s overall business.

Organizational Structure

J990uusSBNUSBNSoU 1 USBN Ao TKI Life Insurance
Company Limited #dlfiaan:10oudnnguseniasalul 2559
InoldnnUs:avdiontussiofuds:Augdniu alu.
an9o Jeuuidnuann:zidyuna:iSunsdas:iaos 16,000 atufiu
nSeUs:utu 66 druu1n IngusSeniioAuSosa: 32.5 vounu
AISony1s:Ia0

The Company has one associate company through a
32.5% interest in TKI Life Insurance Company Limited which
was incorporate in 2016 and it principally engaged in the
operation of life insurance business in Laos. At present, TKI
Life Insurance Company has a fully-paid registered capital
of LAK 16,000 million or equivalent to Baht 66 million.

SUSTAINABILITY REPORT 2018
THAIRE LIFE ASSURANCE PCL



SdgnFAUNa=WUSN?
Vision & Mission

SduNFU
Vision
IsTwSoulRUSNMsSUUs:NUAYREAUBINREoNAZDINUAIIFABINISVOIANAN

ogNDUs-ansNwia=sonIsSo
Being unique life reinsurance solutions provider, efficient and fast services.

wusn?
Mission

IsI0UTRUSNSAiosoUIBeosyssiaUs:AUBIRIUUSINARDBUINSIIUENE
We ensure that our international standard domestic approach is conduct to our
long relationship clients.

1S15NWIS=AUAIILTUAINWNISIUDEWABITDN llazaSwanaulinulus:AuNKUI:zEU
TAIngioAu

We continue to maintain our financial strength and create fair return to our
shareholders.

ISTIIUWRIUNANENIWUAaINsIasausuranisiUasuIlas U VeSS
We aim to optimize our resources and platforms to cope with business
environment changes.

SIPIUNISWIUNDEWEIEU U 2561
usun IngsUs:Nuddn 911A (UH1BU)



waviunniaiolelul 2561
Outstanding Operational Performance in 2018

wan1sAItdUIIUAIUNISINU
Finance Performance

2 ; 400a”'|uu1n 2 53 duun

T million THB million
.|| .
b"
10eUs:AUBINNOSU 10gUs:=NuBdnsioSUENs filsans
Gross Written Premiums Net Written Premiums Net Profit

>380% 89.4%
o // o
il =
dmsndouwanduinusiddouLiioRu snsIn1s9reiuduwa dmsdounduIWgIwovadiTunadnu dmsndousouArdaulunainu
Return on Equity Ratio: ROE Ratio Dividend Payout Ratio Capital Adequacy Ratio nazAfganeTunisAtuniu

Combined Ratio

wan1IsANtUIMUAIUNISASNATUAY

Value Creation Performance

/
usENIASUNISTASUAUADILUNIG T OA1UNASITURINANIUU International Credit Rating Agency:
A.M. Best lus:Au Best’s Financial Strength Rating: A- (Excellent) uogTuintunidinoiuiunds
|
The Company obtained financial strength rating of Best’s Financial Rating: A-(Excellent),
awarded on the International Credit Rating by the AM Best.
- J
4 )

Us:=910 2561 (AGM Checklist) Inaamnuaulasuwaunulna aunAuUSEnNaAn:Idouna:gaundau
A nssunasmAuKannsSwanannswela:natnannswe Us:91U 2561 1o 97 Aziiuu vaeaﬂus nU
The Company was rated “ Excellent ” in the Credit Rating of Annual General Meeting of

Shareholders (AGM Check List) by Thai Investor Association, Thai Listed Companies Association

\_and The Securities and Exchange Commission, Thailand J
4 N\
Aé nasus: |uumsmnunuanomsnm InvaurAuduiasuaniiunssunis usening Us:91d 2561 noglus:nu
: “BIAA” (5 A12) 9INUSEN 9INUSENIAN: IGYUNIHUANDA 657 USYN

AAA The Company was rated “Excellent” (5 stars) in the Corporate Governance Report of Thai Listed

: = Companies (CGR) in 2018 published by the Thai Institute of Directors (IOD). J
4 )

Tnsunassusaviluauignlasunisiuosoudfuavasniaonsulnelunissafunasn N1sFaAIUNISH

The Company Certified of Thailand’s Private Sector Collective Action Coalition Against Corruption.
- J

SUSTAINABILITY REPORT 2018
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nuonwNIsaswnasiddousoununauuibdoulnide

Stakeholder Engagement

£ Usunumsmhumnauuuaoulﬂ|a8na'mtyrn'1uwusnwauusun ||a wuaouImlanu 4 nmuovaa SOUﬂ\]Uﬂ’]SS U
msuaouvoawuaoulﬂlauuma nau IWaNUNOUNISANITIUIIUVOIUSEN nmomnwans numawuaoulmlau mu

The Company has identified its relevant stakeholders and shareholders together with their expectations,
participation and how the Company responds to each. The Company seeks to create value for its stakeholders
as described below: 1)

nguyiidoulmide

Group of 1ISoungiijdoulAiden1nnde 58n1sasnunasiidousow nsaswaruAnlfigiidoulfide
Stakeholders Stakeholders’ Expectations Methods of Participation The Company’s Actions
yiloru « MsAnIdussnaliussaddundu + n1suUs:yugiioRu . adnwanoulnuagroItioun
Shareholders na:1nnungvogusen Shareholders’ meeting whoru
Achievement of Company’s I Deliver consistent returns for
. e . o NMISIAAVADANIKUKSOIIY harehold
vision and goa G n ¢ = shareholders
< VoSouISguWIuBaINSUISOY
. wameUINUNSaINURAUATIA: SouiSou + UfUAnayfiofusenaniifieuniu
nsifulnveJeurnsegvauEiu Feedback or complaint WEEREL SIETC IS TS Cm
A high and sustainable return reporting through designated equitable basis
on investment ETEES . Uniwetoyafinnsiod Asutiou
.« Dn1sUSHISAYUIBENA:NIS « MmsiUAwgwanIsAItUIU nuIvaT NivoyanNIsivula:
SriusIafenIsAE Disclosure of performance voyanlulgninisidu
Sound risk management and e NISIARSI89UUS=FU Disclc?se b(')th.financia! an.d
good corporate governance Annual report no.n—flnanC|aI |nformat|9n ina
L 5 _ reliable, complete and timely
« InSuvoyangnmav AsuNouU e N1SYANINSSU Road Show TR
nuIvan NuvoyanNIsiuNa: Road show activity

Veyanulsnnisidu

Receipt of accurate, complete
and timely information, both
financial and non-financial

o nasUszauINUNUKUILIIU IR
Coordination with IR center

+ mswud:lAvayanuindinsi:h
rnannswe Unadnu na:g
9ANISNDINUSIU
Meeting with securities
analysts, investors and
fund managers

S1EIUNISWUUNEWENEU U 2561
usEn Inesus:Nuddn 911m (UK1BU)



navgijdoulfide

Group of

Stakeholders

ISevngidoulmideninndy

Stakeholders’ Expectations

58n1sasunasdousou
Methods of Participation

nsaswaruArlfigiidoulfide
The Company’s Actions

wunau
Employees

anA
Customers

THiSuwanauINUAIKUA:=EL
Reasonable compensation

dnowtuAdiazNsiAuTRluns
nu

Career stability and a
dvancement

adannis ansus:lusu Ns
uSHIsvuuAAa

Welfare, fringe benefits and
personnel management

[ASunasitlnausuiia:weuun
ADUEIUNSN

Training and capability
development

Tisuveyavnoashingavoy
ogwaUIaue

A regular update on relevant
news and information

noUUaonnNgoBoouUlY lla:
anwioadouluRriniu
Overseeing security, hygiene
and environment within the
work place

ANNTWVDIWARNNTUTINE:NS
uUSNSAA

Good quality of products and
services

nslveyanasuriouidu
Us:lgsusonisanaule
Availability of complete
information crucial to
decision-making

NISMOUAUDIAIUADINISHI
] 9610SIMISI

Quick response to customer
needs

nsdoansadunAdna:idn
HUNgVaIUSEN
Communication of the
Company’s vision and goal

n1sus:ziduwanisunumvu
Performance evaluation

N1S&vIasSuUNISWIUIADY
§AdEIISNVOIWUNIU
Promotion of personnel
development

n1sd1soanouWwalavod
wunau

Employee satisfaction
survey

NISIIEAVAIARIKUKSOIITY
VoSouISuuLuEaINWSU
1Sousouidou

Feedback or complaint
reporting through
designated channels

nisunlduowannmurina:n1s
usnns

Customer satisfaction
survey

n1swuu:anAn iazn1stAAn
lIuzUgo8IKaD

Delivery of products and
services

nasauiasuna:weu1nIu§
TAngnAn

Rendering of advice and
assistance

N1sd1s09AUWIWalaVOY
anA
Customer visit

Uns:uoumsassmqnmns
ogwlUsula

Implement a transparent
personnel recruitment
process

Qllawamauunuﬁlhm:au
donndaununs=rtinA
Ensure that compensation is
commensurate with duty and
responsibility

duIasuNISWAIUIAIISAI I
aunsnvoawlinuau IWoIwu
fnenwlunisnvu
Promote employee skill
development to enhance
work efficiency

WHUNWAaNNIU7ilazusSNs
sounuanAn

Co-develop products and
services with customers

auiasunisirusnisvegustn
Tuingo AFITUsSARAUNS
atuayumsufuasudun
nauanAnssnaUs:=Nuddn
Promote group members’
provision of supporting
services to insurance
companies

SUSTAINABILITY REPORT 2018
THAIRE LIFE ASSURANCE PCL



navuidoulnide

Group of
Stakeholders

AR AINININISAN
naz1smd
Business Partners,
Competitors and
Creditors

KUogvIUNIAURAIA
llazruUoeIUVaISY
Supervisory
Authorities and
Government
Agencies

BuBUIa:zauAy
Community and

o

society

ISevngidoulmideninndy

Stakeholders’ Expectations

nsdngodndnlusila I0usssu
A fair and transparent
procurement process

gn1sE1s:RIuAIUAIRUA
Payment punctuality

nsa§yaAwuIiaznoUSouDe
Tus:zg:z6190

Creation of long-term value and
cooperation

N1SSNWINIWAUVIVAA AINY
NWN1SAN

Partner and competitor
confidentiality

MsUQUAMIUNNKUY VoUJAU
sz108UR 9

Compliance with the laws, rules
and regulations

Ao wsouibenazaduauu
ulgung na:NINISIIURANC
Cooperate and support policies
and activities.

n1spIa SNENIWIOAGDU N1a:
N1SUS:HEANSWEINSSSSUBIRN
Maintaining the environment
and saving natural resources

MsUFURRIUNAKUETOUIAUR
Reoviod

Compliance with relevant laws
and regulations

S1EUNISWAUNDEENEU U 2561
usEn Inesus:Nuddn 911m (UK1sU)

58n1sasunasdousou
Methods of Participation

. MsAnsadoarsutudosing
Communication via various
media

« N1ssouonissne
Business cooperation

o NISYANIENYLYN
Execution of contracts

nsivasounanssuniazlnsiNs
VOUHUSBNUNURAIIANE=IANS
AlRgovoy

Participation in activities

and projects organized by
regulatoryagencies and
organizations concerned

o NISYNEISITIUIRNUKUOTIIU

nnuana
Submission of reports to
regulatory agencies

« nisdnousuidovnorulaonsiv

Tuan ufisingg
Training on safety at various
locations

o MsdaluauugoyIndonWaIAY

U NSUSIARIUENIUNRKSD
Jausm9

Supporting social assistance
such as donations at various
locations or foundations

nsaswaruArlfigiidoulfide
The Company’s Actions

gnaninfurilunisAnidongAn
nSoAdy1 IuieaSaolsuu
Not take advantage of
business partners or
counterparties

n1siusduus:aunisnis=rnounu
Sharing experiences

Jnuanunnnune vouvAu
s=108URN ) 98 NIASIASA
lla:QneAad

Strictly observe the laws, rules
and regulations

A9USOUIODURS:HINKUIBIIU
Good cooperation between
agencies

msidontdaudnia:usnisnitu
Unssodanondou

Selection of products and
services that are good for the
environment

nsaviasu atuayu TRinsou
AINSSUAUBUBU lla:auAUN
LENEY

Promotion and support for
participation in activities with
related communities and
societies



NISWAJUN0E8WEIBUVOIUSEN
Corporate Sustainable development

usBn TnesUs:NUBIN 91MA (UKIBU) ANTUSSAUSAU
BonmMonUUS:NUBINNNUS:INN LIIUUADUEUDIADIUADINISVOT
anAsounuaAluNIsARAUWMIUNWARNTU7THUY 9ongnain
agusaIlion mauaUBIAdUFIDINSVIGUSINAMTKEUSINANA
flals=NUBINBIRTANDTY N1sAITUsSA9VaIUsSENIJunIsWiuLN
ALUNIWETAL d0nAd0JnUIIUOANAIIUSURABOURDAIALITS
NSWAUN9EWENEURISENIN Corporate Citizenship ﬁLjJIGu
n1sAnIdusshvIfenaosnwanilsinednnanusseniunaidu
Wugau Tuveuzidgonulugauzvesdswalbou ovAnsOnLn
Aloawaibavlunnsastas:Tusunndousouiounisiidou
souwmuraiau [ngdanannoiusutinsausoduauilu
Wugau luveusideonulugauzvoutawaliioy avAnsOntnA
igoawaileulunisadrwaus:lusunndousoudosnisiidou
SouwmurasAuIduugiu Hounisas1anmuATRAUAAN
gfiofiu na:wanvuveuisn 1sn8adulunisringsienunannis
fAuQIanenNIsha na:inousuEinsoURadIAl INoWMUN
AUNIWEAIAU NINASSAIUS:AUTIN Us:ssu NaziAsugng
vouUs:inAlausou duv:unlugnoudidiuvevesAnsauly

WUS:zrYry1munIIUEIEUVOIOIANS Ao N1sIasuasy
AUUAINAIAL IWauNlUgn1swunssivogwadiu

Thaire Life Assurance PCL carries out all types of life
reinsurance and focuses on cooperating with its trading
partners to serve the customer’s satisfaction by continuously
creating and developing new products for the market. As a
result, all customers can thoroughly access life insurance
products. In addition, the business execution of the Company
is the development of social quality and corresponds to the
concept of social responsibility for sustainable development,
known as the Corporate Citizenship, which focuses on doing
business for profit with respect to fundamental principle of
corporate governance. Simultaneously, as a legal citizen, the
organization has a duty to offer benefits to the whole society
by participating in the social development based on basic
social responsibility. The Company strongly adheres to a good
governance policy and social responsibility to strengthen the
Life insurance industry and the overall economy of the country
which supports the Company’s sustainability into the future.

The sustainability commitment of the Company is to
build a strong society that leads to sustainable growth and
long term development through: -

WAJU arunwirnuwusionsnussne nassnaus=Nuddn la:Us:s1su lnesouwsmunna:asissnaniunisinuln

NASIUNUAAN IWamduauaIndWAINIsVaIduAUludeglu

Business partners, the insurance business sector and Thai people in general by cooperatively developing and
building business with the Company’s counterparties and to effectively respond to society’s current requirements.

WRAJU arunwifnudiioru Inowmunssieliadsnelsinazwanlsninisiaulnogugedu

Benefits for shareholders through growth in revenue and profits and maintaining sustainable growth and

development.

WRAJUI acunwirnuwaneiu Inewsunsntuaoiudnnu:lunisnigiuna:aviasuanuniwddnnalkinunainsvoy

aJANS

Development of employees through skills improvement and promotion of good quality of life for all personnel.

SUSTAINABILITY REPORT 2018
THAIRE LIFE ASSURANCE PCL



N1SUSH1SIANISHaVEAUAD
Value Chain management

usenus:naussnads:Nnunemamuds:Augdnnnus:inn
[ngwuonnwSUnBaURadIAUNNIUTUNTISANITUSSNY §s9
veyussniduindeviiolunsushisnouIduIVasSAUs:ALEIN
goulRUSENUs:AUBINTAWAWNSHTUNTSINITUZIU dunsn
WuuwanArurlkg eangnainlduiniu weuunidugounta
vo\l\‘/mmumU'\snva\]ooﬁnS|\7\"}odﬁIUejlU'mmuﬁ'ei’ﬂﬁry Ao NS
WuuneggIdu

The Company’s business operations involve all classes
of life insurance whilst at the same time incorporating social
responsibility into its business objectives. The Company’s
has ability to participate in the management of the risks in the
life insurance market as well as enabling the life insurance
companies to compete and introduce innovative products.
Thus, the Company is able to achieve its main objective; that
is, sustainable growth and development.
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Sustainability Commitment to create quality of society
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Provide reassurance consultant and capacity.

AMUNISWHIUISSNIY Business Development
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To be your partner for business development; Product development,
marketing plan UW & Claim management and reassurance support.
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team and doctor.

a1unasirinaysnun Consultant
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Support Underwriting & Claim consulting service by our experience
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Provide training and seminar for market and tailor-made for specific purpose.
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Organizational management procedure

NANINISANTUSSNY Business direction
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Throughout the Company senior management and executives are aware of the Company’s business strategies. This

knowledge provides the base for the planning teams from each area to work together to create business plans which once
approved by the President set the business targets to be achieved in the coming years.

N1SUSK1SAJIUIZEY Risk Management
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The approach to risk management in the Company involves the analysis, identification, evaluation and
treatment of risks facing the business. A risk management plan is then put in place to minimize risks that in
turn support the objectives that lead towards sustainable growth.
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Motivation of the workforce is essential if business plans are to be realized and the training and
development of personnel together with their active participation in a broad spectrum of areas ensures that
all members of staff have a basis for feeling part of the team that is striving for success.

N1su1lUURUA Implement
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The Company seeks active cooperation from personnel in all departments in the planning and
implementation of its business plans and day today business processes.

N1SHAWa Measure
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The directors of the Company monitor the progress of business plans at quarterly board meetings
and provide advice and support in the solving of difficult issues and performance improvement as well as
adjustment to operational plans where events demand change.
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Sustainability Framework
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The sustainability framework provides the necessary guidelines for the Company to identify the issues that need to
addressed to achieve sustainable growth

Product & Services
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Innovation / New to Market
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Create Alternative business platform
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Tunousiaunas
Build Trust & To be preferred partner

Operations
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Support Business Development and Other
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Corporate Citizenship PGS

Framework TRVoyaveusshialunnAu
Market Trend / Technology
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Underwrite / Medical consultant
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Products & Services’ Sustainable Growth
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The Life insurance industry has developed new and
improved products to respond to various requirements of
different target groups as well as to be able to conform
to changes in economic and social situations. Thailand is
rapidly becoming a senior citizen society and the demand for
insurance for older people and pension plans will become
significant as retirement needs are understood. If retirees
have sufficient pension income the burden their family and
society in general lessens. Nowadays, Health insurance is
increasingly important and therefore the Company has plans to
cooperate with business partners in developing new
businesstype, conduct a marketing plan as well as
introducing new products to respond to older people’ s
needs and requirements, including credit protection, life
insuranceproducts and personal credit which all
respond to economic expansion. The Company’s
objectives are to introduce new and innovative products
and to adopt different selling approaches to build
sustainable businesses with business partners. The
Company recognizes emerging trends, changes
in the insurance market, economic conditions, consumer
and competitor behavior.

Additionally, the Company also provides consultancy
services to improve the operational efficiency of life
insurance companies focusing on reinsurance, compensation
and consultancy fees.
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Society’s Sustainable Growth
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Business partners

In order to satisfy the customers’ needs, the Company
has set the goal to jointly develop the market with the trading
partners through developing and presenting new types of
the life insurance policies as well as launching them into the
market via new and modern channels. Hence, the presentation
of valued products to the society helps create the Company’s
advantages and the good Quality of Thai society. Ultimately,
the Company and the society are able to grow together
sustainably.

¢ An analysis of each customer’s strengths and the
presentation of joining the potential and profitable
products. The strengths are for example, having partner
/shareholder, having sales channel that offers an
opportunity to build the business and the strength of the
team.

e An analysis of the result of life insurance product that
jointly developed with the customers in the past in order to
improve it to be more responding to the market and create
new business from profitable product.

¢ The Company has initiated the policy on risk management,
which is the Innovation Project. It seeks products that
have never existed in the market or the products that the
Company has never developed before; but they tend to be
well profitable, to jointly develop with the customers under
acceptable risk-taking.

e Tracking the trend of selling products through electronic or
digital media in order to select and produce such products,
with appropriate selling approaches, and present them to
the customers.

Shareholders

e Return on equity is the key financial driver and not growth
for the sake of growth. Enhancing shareholder value ensures
business continuity and remains a core requirement.

e Furthermore, the Company provides the investors and
analysts with the opportunities to visit the Company and
learn about its performance and some special events;
including business progress and future direction.
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Operations’ Sustainable Growth
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As areinsurer the Company is aware that it is taking on
the risks of many insurance companies and needs to practice
sound risk management principles. This it does through its
own financial risk transfers in the purchase of reinsurance
programmes. Additionally, there is in place a comprehensive
business continuity plan which includes disaster recovery
plans in the event of major unforeseen events.

The Company is mindful of the need to consider the
underwriting of insurance based on sound principles of risk
management and not over expose the Company to excessive
risk. The Company has not over emphasized premium growth
but concentrated instead on underwriting profitably. Its capital
is used effectively in support of the Company’s customers,
mainly consisting of 22 life insurance companies in Thailand.

0RO
AND ENAI

TO ENHANCE AND EXPAND
INTO NEW MARKET
OPPORTUNITIES.
UNIGUE
LIFE RESOLUTIONS
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Thaire Life does not tolerate discrimination in its
business practices and enjoys a reputation of fair treatment
amongst its business partners including its respect for
confidentiality.

new IT system has also provided the business with
greater flexibility ensuring better customer satisfaction and
more growth opportunities.

Apart from main business, the Company also performs
the work that benefits overall life insurance business by
continuously organizing technical seminars for customers
in the industry of life insurance business. In 2017, the
Company organized the seminar, which was divided into
2 parts. The first part was Medical Seminar to provide
knowledge and understanding in relation to medical field;
including various diseases, which were relevant to take
into consideration to accept the insurance and pay the
indemnities. In the previous year, the Company organized
a talk on “How to Assess the Typical Male Urogenital Cancer
for Life Insurance?” For the second Part, it was Marketing
Seminar. The Company realized the importance of changes

in digital area and various technologies that increasingly

affected life insurance business and then organized the
lectures on the topic of “Adapting to the Digital World of
Insurance” and “Building Better Brand through Digital
Marketing.”

In addition to organizing technical seminar, the In
addition to organizing technical seminar, the also supports
the academic area and cooperation, by both providing
information and being a consultant from whom life insurance
business, the Thai Life Assurance Association, the Office
of Insurance Commission, and other organizations can
benefit.
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Management Sustainability
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The Company carries out the reinsurance business for
all types of life insurance by incorporating social responsibility
into the Company execution. The efficient corporate
management, transparency, accountability and awareness of
all relevant stakeholders help lead the Company to its ultimate
goal of the sustainable development.
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Corporate Governance Structure
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Nominating & Remuneration Committee Investment Committee

Board of Directors
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Audit Committee

ANENSSUNISUSHISADWIASY
ERM Committee
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President
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Corporate Governance
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The company attaches great importance to corporate
governance and has produced a handbook for guidance
on business ethics for all stakeholders which sets out the
following: -

1. Responsibility - Efficient performance of duties and to the
best of one’s abilities.

2. Equitable Treatment - Fair and equitable treatment of all
stakeholders.

3. Accountability - Responsibility for one’s own decisions and
actions, and ensuring they can be explained and clarified.

4. Creation of Long-term Value - Looking towards the future
to create long-term added value and sustainable growth.

5. Transparency - Ensuring corporate operations can be
examined and information is disclosed to relevant parties.

6. Ethics - Existence of business ethics and code of conduct.
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Corporate Governance Policy
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The Company regularly reviewed their policy every
year and published the Good Coparate Governcnce in
website for both Thai and English under “Corporate
Governance topic” in order to inform their shareholders,
investors and all stakeholders.

The Board of Directors of Thaire Life Public Company
Limited is aware of its role and responsibility as leader of the
organization and remains steadfast in conducting business
under the corporate governance principles. The Company
itself encourages the creation of innovation that can add value
for shareholders, employees, customers, business partners
and all groups of stakeholders. This is for the stakeholders
to rest assured that the Company has the ability to compete
and adapt to changes, while taking account of code of ethics
and long-term social and environmental impacts to ultimately
create sustainable value for the organization. The Board of
Directors has established the corporate governance policy
for the directors, executives and employees to adhere to in
performing their duties, as follows:

1. The Board of Directors plays a crucial role in defining
objectives which could lead to sustainable value
creationincluding business, customer, stakeholders,
and sustainable society by setting the Company
strategy and policies to attain the objectives and
goals as well as monitoring, evaluating, and reporting
on performance.

2. The Board of Directors perform dedicated and
responsibility, independent and clearly define the roles and
responsibilities of chairman and chief executive officer and
monitor management’s proper performance of its duties.

3. The Board of Directors, executives and employees must
perform duties with commitment, responsibility and integrity
by upholding the corporate governance principles and the
code of ethics and conduct along with company regulations
in their work.
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4. The Board of Directors must put in place a nomination
process to ensure that qualifications of nominated
directors ,executives and employees are sufficient
to drive the organization forward towards goals,
as well as set an effective compensation structure
and performance evaluation and provide skill and
knowledge development for every departments in
the company on a regular basis.

5. The Board of Directors should ensure that the company
has risk management and internal control system and
monitor conflicts of interest that might occur between the
company and stakeholders. The board should also prevent
the inappropriate use of corporate assets, information and
opportunities.

6. The Board of Directors must ensure the integrity of the
company’s financial reporting process to be timely,
accurate disclosure and trustworthy information
regarding to regulatory requirements, accounting
standard and the company procedure.

7. The Board of Director must encourage shareholders’
participation, ensure equitable treatment of
shareholders and shareholders’ rights to access
information with appropriate channels of
communication with the Company by providing the
investor relations services to facilitate proper,
equal and timely communication with shareholders
and other stakeholders

8. The Board of Directors, executives and employees must
adhere to the anti-corruption policy. The Company has
communicated this policy within the organization and the
outsiders to ensure it is translated into practice.

9. The Board of Directors must encourage create a
corporate innovation culture that creates value for the
company and its shareholders together with benefits
for its customers, other stakeholders, society, and the
environment, in order to support sustainable growth
of the company

Compliance with corporate governance policy is a key
indicator to measure the business management performance
of the Board of Directors and executives and to evaluate the
performance of all employees, and the additional details of the
operations regarding to Good Corporate Government will be
described in theAnnual report 2018.
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The company (THREL) risk governance structure is
based on “Three lines of defense” model. The first line of
defense is functions that own and manage risk in daily
business operations under supervision of Sub-ERM
committee. The second line of defense is risk management
department that oversee efficiency and effectiveness of

ERM under supervision of ERM committee. The third line
of defense is internal audit department that provide
assurance of ERM under supervision of Audit committee.

THREL faces both internal and external challenges
that affect the way the business is operated. To meet these
challenges the Company has developed a risk management
framework to help accomplish its vision, mission, short and
long-term goals as well as maintain its financial stability,
reputation, image, competitive advantage and sustainability.
This framework is developed from the Insurance Core
Principles (ICP) of the International Association of Insurance
Supervisors (IAIS) and corresponds to the OIC’s risk
management requirements.
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The Company determines its Risk Appetite and applies
this in the formulation of strategy and operational policy
as well as the establishment of enterprise risk management
guidelines. In the process of risk management, key risks
that may affect the capital fund, financial stability and
reputation of the Company are identified, assessed and
analyzed. The Company establishes risk indicators using
appropriate threshold to measure and manage these risks to
an acceptable level whilst also monitoring the effectiveness
of these measures. Focusing on learning from actual loss,
THREL then revises both measures and risk indicators to cope
with changing environment, regularly monitors key risks and
reports the results of risk management activities to both the
Enterprise Risk Management Committee and the Board of
Directors every quarter.

In 2018, the Company made certain that risk
management was entrusted as the responsibility
of all members of the organization. Enterprise risk
management should be embedded in the attitudes,
behaviors and activities of employees at all levels and be
tied to performance evaluation and compensation. Besides,
risk management must be incorporated into day-to-day
work activities. Employees are aware that risk management
will help to achieve targets, improve resource allocation,
reduce potential losses, ensure efficient and effective capital
utilization management, and enhance crisis management
capability and efficiency.

Investment Governance Policy
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The Company has announced to become a Signatory
to the | Code with The Securities and Exchange Commission
(SEC) on November 21, 2017. The | Code contains investment
governance principles and guidance reflecting current
international standards and best practices for responsible
and effective stewardship over investments by Institutional
Investors. Implementation of the | Code by Institutional
Investors will enhance confidence by domestic and
global markets clients and trust that investment decisions
and management are done in their best interest. Moreover,
the | Code promotes and contributes to a good corporate
governance ecosystem, stimulates responsible and
sustainable practices by listed companies, and fosters
growth and development of the Thai capital market and the
wider economy.
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The Company is aware of the significance of Investment
Governance Code (I Code) under the guidelines of the Office
of the Securities and Exchange Commission for management
of institutional investors’ investment in accordance with
international corporate governance standards in order to gain
stakeholders’ trust. As such, the Company has announced
its acceptance of and compliance with the | Code and has
also established the Investment Governance Policy (I Policy)
in alignment with its investment and other business policies,
investment plan, and other investment-related rules and
procedures, which the Company has adhered to, prepared
and reviewed on a yearly basis and/or when there is any
material change thereof for submission to the Office of
Insurance Commission.

The | Policy is composed of rules, policies and practice
guidelines on investment management of the Company,
accentuating the duties and responsibilities for business
management with integrity, prudence and caution, the
use of knowledge and capability for efficient management
of investment and other business operations, and the
systematic investment management process to build trust
and confidence among all groups of stakeholders.

Anti-Corruption Activities
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The Company has a policy to counter corruption and
bribery for commercial benefit and has established this as
the best practices for customers, competitors and state
agencies in its code of business ethics since 2012. Under
the policy, all directors, executives and employees shall
abide by the principles of integrity and shall neither give
nor receive any bribe whether in form of a gift or any other
benefit. They shall not perform any act that is conducive
to fraud and bribery; nor perform any act or assist in or
support any act that is deemed as a misconduct according
to the relevant laws and notifications; nor perform any act
relating to property in bad faith or any act that is
detrimental to the national economy or security; nor conceal
or take part in a transfer or sale of property obtained from
such act.

In addition, the Company has drawn up a policy on
interest and conflict of interest and a policy on control
over the use of internal information, aiming to ensure
performing of duties in a transparent and examinable
manner in line with its corporate governance principles.
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In 2012, the Company has announced its intention to
participate in the Private Sector Collective Action Coalition
against Corruption or CAC in which this year the Company
has been certified as a member of this project on January
22, 2016 The Company; therefore, has established the
anti-corruption policy by specifying risk evaluation
procedures, guidelines in monitoring and supervising
corruption within the Company as well as following up
results to indicate its concrete will and determination in
operating the business with integrity, transparency and
equality to every stakeholder in compliance with good
governance policy. The Company’s Board of Directors have
also revised the appropriateness of established
anti-corruption policy on an annual basis. Nonetheless,
the Company has regularly communicated with the
employees by organizing various training programs
regarding anti-corruption policy and direction
as well as preparing good governance and business
ethics manual and publicizedsuch manual via
the Company’s website to inform every stakeholder.

In 2018, the Company remained steadfast in its
determination to not being involved in any forms of corruption.
A corruption risk assessment is to be conducted by all
departments across the organization together with a
formulation of their preliminary risk management plans.
Enterprise Risk Management Department has duties to
analyze, monitor and control the corruption risk management
process, whereas Internal Audit Department is responsible
for evaluating and following up on corruption risk arising
from discharge of duty. The said holistic risk management
supervision is the tangible evidence of the Company’s
commitment to operating business with integrity,
transparency and fairness to society and all groups of
stakeholders and in conformity with the principles of
corporate governance. The Board of Directors regularly
reviews appropriateness of the anti-corruption policy
and measures once a year.
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Thailand's Private Sector Collective Action Coalition Against Corruption (CAC)

cAC
Partners

Certificate of Membership

The CAC Council hereby certifies that

THAIRE LIFE ASSURANCE
PUBLIC COMPANY LIMITED

has met the commitments to the CAC declaration on anti-corruption
by putting in place good business principles
and control against bribery,
is now a full member of the CAC

@ :va‘?):qu'lmu

Bangkok, 4 February 2019

(Mr. Kll%l!(‘ll Janvatanavit)

Councilor and Secretary

Py

(Dr. Panas Simasathien)
Chairman

Supported by
CIPE
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The Company communicates with its employees and all 100%
of its executives and employees have accepted in writing the
ethics and anti-corruption policy. New employees are provided
with training and testing on their knowledge of anti-corruption
and practice guideline to prevent and resist corruption. Public
relations regarding this issue are conducted through the
Intranet to encourage employee participation. At the same
time, the Company communicates with outsiders such
as customers and business partners by submitting letters
requesting their cooperation in complying with the Company’s
anti-corruption policy and measures, corporate governance
handbook, code of ethics andbusiness conduct, and policy
of neither giving nor receiving gifts, thereby signifying its
continuous promotion of good corporate governance and
social responsibility.

Actions against Fraud and Corruption
under the Company’s Anti-Corruption Policy
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1. Fraud Risk Assessment Process

¢ The Company implements a risk management
program that given the nature of its business
operation examines the potential for fraud in all core
activities and identifies the root causes of fraud
opportunity and the proper measures for prevention,
control and management of such fraud risk.
Performance against the risk management plan is
monitored and evaluated on a quarterly basis.
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2. Guidelines on Monitoring, Prevention and Control of Fraud
Risk as follows :

¢ The Company has in place an internal audit system

operated by the Internal Audit Department as an
independent unit responsible for examining the
operations of all other work units in line with the
established regulations, including an internal control
system, an accounting/financial system, procurement,
contracting and any other activity, with a view to
preventing and monitoring fraud and corruption risk.

The Enterprise Risk Management Committee meeting
is held to consider, monitor, control and follow up on
progress of core risk management as well as fraud risk
prevention and monitoring on a quarterly basis.

The Company monitors legal and regulatory
compliance and ensures that a compliance report is
submitted to the quarterly Audit Committee meeting.

The Company makes available communication
channels for investors, outsiders and employees to
express opinions or report complaints/suspicions of
acts against laws or corporate governance or acts of
fraud or corruption or any other issues. The Company
also outlines a policy on complaint/whistleblowing
management and whistleblower protection, and puts
in place measures, regulations, guidelines and
procedures under such policy that are adequate
for risks in case there are any such complaints
reported. Procedures for complaint management are
clearly defined and the reported information is treated
in strict confidence. Reporters or whistleblowers are
notified in writing of results of the Company’s actions.

The Company has clearly set out rules which include
disciplinary actions, ranging from written warning
to termination of employment contract, and legal
penalty through, for instance, prosecution. All
employees are notified of such rules against any
violation via the Company’s internal communication
channels, training programs, and new employee
orientation.
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3. Communication and Training

¢ The Company communicates the anti-corruption
policy and measure to its employees and employees
of its group members, customers, business partners,
creditors, investors and outsiders through
various methods such as staff orientation programs,
employees’ acknowledgement signing, the Intranet
or e-mail, the Company’s website, annual report,
circulars to business partners, etc. so as to provide
practice guidelines for all concerned parties. All
employees are obligated to comply with such policy
and measure.

4. Guidelines on Monitoring and Evaluation of
Anti-Corruption Policy Compliance

e The Company provides channels for complaint/
whistleblowing and monitors and evaluates the
compliance with its anti-corruption policy. Its
Legal Compliance Department has duty to follow up
compliance with the anti-corruption measure and
report any act of fraud or corruption to the Audit
Committee. At the same time, Internal Audit
Department is responsible for examining internal control
system, assessing efficiency and adequacy of internal
control of each work unit based on the corporate
governance principles and anti-corruption policy,
continuously providing advice, conducting an audit
according to the yearly audit plan, and reporting audit
results to the Audit Committee.

The Audit Committee already arranged for proper
and adequate actions to be taken to review appropriateness
of compliance with the self-evaluationform with respect to
the anti-corruption measure of the Company.

Signatory declaration of Intent on Other
Anti-Corruption Activities
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The Company provides financial support to the
Anti-Corruption Organization of Thailand as one of the driving
forces to combat corruption and ultimately make Thailand a
transparent, corruption-free country.
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Human resource management is the single most
important management activity, if done well the company
flourishes, if done badly it will fail. ThaiRe puts considerable
effort into ensuring staff development together with fair
and equitable compensation policies.

From 2016 to present, the Company has participated
in an Innovation and Development Programme to push
forward organizational changes in terms of its culture,
vision and attitude to effectively respond to changing
business conditions. Furthermore, the Company has
organized Change Management Projects and Teamwork
Effectiveness Training for employees to encourage them
to create business value for society as well as to strengthen
the Company’s sustainable growth in the economy, society
and environment.

Employment and Reinforcement of Employee’s
Capabilities and Preparedness
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Employee selection is governed by interviews and
written tests to ensure the quality of employee meets the
required corporate standards. The Company is an equal
opportunity employer and does not tolerate any form of
discrimination. All employment contracts set out clearly the
terms of employment and regulations that each employee
must adhere to together with the rights of the company in the
event of disciplinary action.
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Every human deserves to be treated with an adherence
to human rights, to live happily as a human being as well as
be a part of the society. The Company puts an emphasis
on complying with human rights policy. Every employee is
entitled to receive rights and equal benefits from the
Company. Therefore, the Company has established clear
policies regarding human rights as well as communicating

such policies to every employee, including other rights

the employees are entitled to. And providing employee
orientation and training programs regarding Code of
conduct, Anti-Corruption policy including necessary basic
knowledge equipped to new employees to ensure their
capabilities before taking on the job training program.

Compensation and Benefits Management
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The Company explicitly defines regulations regarding
appropriate compensation and benefits provided to its
Employees. Compensation and benefits always being
compared with other companies that conduct the same
business in order to provide employees with the appropriate
compensation and fair benefits.

The Company arranges compensation for employees
in forms of salary, annual bonus, cost of living, overtime wage,
health & life and accident insurances including other benefits,
such as medical expenses, dental expenses, emergency loan
and home loan interest, etc. Moreover, to ensure financial
security for employees upon their resignation or retirement
and to promote their self-reliance in a long term, the Company
has set up provident fund whereby the employees shall pay for
their accumulated funds and the Company contributes for their
counterpart funds with percentages defined in accordance
with numbers of their working years. Amounts of payments
for provident fund from both sides will be accumulated whiles
distributing benefits to the employees as well. The Company
also promotes fund managing engagement which allows the
employees to choose investment policy for their provident
funds by themselves and they are able to change the policy
for four time a year. Furthermore, the Company offers an
alternative welfare which allows employees to individualize
their workday start/end time based on their persona need
becausesome of them are unable to meet the Company’s
normal start time schedule. There are three options of
workday start and finish times:

e 08.00—16.30 Hrs.

e 08.30—-17.00 Hrs.

e 09.00—-17.30 Hrs.

Such allowance for employees to select the start/end
times that are suitable for them makes the employees feel
happier without time pressure when traveling to work and,
hence, ready to start their workday with the utmost efficiency.
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Human Rights and Employees’ involvement
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Every human deserves to be treated with an adherence
to human rights, to live happily as a human being as well as
be a part of the society. The Company puts an emphasis
on complying with human rights policy. Every employee is
entitled to receive rights and equal benefits from the
Company. Therefore, the Company has established clear
policies regarding human rights as well as communicating
such policies to every employee, including other rights the
employees are entitled to. The Company; consequently, has
specified rules and regulations in the Company’s handbook of
good governance and business ethics as well as publicizing
such rules and regulations on the Company’s intranet.

The Company has an established mechanism for
notifying claims and suspicion of any wrongdoing. The
Company has the right to investigate and decide on what
action is to be taken. The Company will adhere to human
rights laws in order that employees or anyone who believes
that their rights are being violated or they are being treated
unfairly can claim for remedy. The Company publicizes such
mechanisms to inform its employees and any related persons
on the Company’s website.

Employees currently have a fast and easy access to
the Company’s news and information via communication
technology, which has become a crucial part of their work. The
Company accordingly emphasizes the online dissemination
of information and the use of eye-catching presentation
methods such as Infographics and video clips. It also
encourages the use of mobile applications to make the
communication quicker and easier by, for instance, using
QR Codes for training registration and sharing information
and knowledge via LINE application.
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Personnel development

usenlaAtufivNIsWAUINNU:IIazAIUEAIUEIUIS
vaywunuu Ingungusrisia:wamuNuUUUUESOUNURIKUNENY
11U 9:31ASN:K91NNNsUS:I0ULANISTNIUVIWUINIIU IWOIAMN
KaNgMSaMMSUWRIUNNNG: ADIUS ADWEINSOVEIWUNIUDEW
IuN=auAuWaNVUlUFIKUgNUGUY Asnou§RIRuaVeuUssAv
AoMUSAIRBoNUAEIU na:AWENOTU TusUluuinainkane
Tus:n3U USENIGTN1SIANaNSSU Knowledge Sharing Wl
wanyulatlonnasuwenenssunisiseusinue Tunisaidugiu
VaJIUSENANADINUIAAWIY WadINNISANITUNINSSUSIUNU
oguraIlion YowauduwusiazwuAaUTHUqIEAUWINIU
wanvau§ansnia:§anauiediduynnalunsounsoingonu
wanuuidnusniuadrns SNUdFIUSSSUDIANS lla:308andnsn
nasiin-eanveswdnuuln Inetul 2561 Gwangulasunisidn
aUSUFIUU 46 AU F1UIU 62 HANGNS DUSUNIKUA 883.5 Bl
goludeusuiods 19.20 BoluariowdnuUATASUNISEUSUKTIAU

wlnuulasunistinousu
97U0U 46 AU

there were 46 employees
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total training period of 883.5
hours

uSEnaduauulrwaniuAnuInIAWSTKUY AoumuIY
nazialonnalAwunuiuauisnunndudrnsous:aunisnionn
InmnsniAIduRauloutnenenliwiniunnAufinowaul
IAsouSuWuna:ziandnouAnIru Ialkdnasiinousuna:nas
QuundlulazAnaUs:ineA IwelAwanIulddlonawmunuioy
IUgs:=auanna tugaveunisiesyinulnvounduduwusng
IAsugn9 INAlUlad dgAuNa3nusssu ANMsUs:NOUSSA9S-HIN
Js=inAlgin3dnoudnAryuaniiu

The Company During the year, the Company arranged
Knowledge Sharing programs to give employees an
opportunity to gain new information about the Company’s
activities from a representative of each department.
The continuous participation in such programs helped to
build ties with employees, provide them with new knowledge,
develop their affection and feeling like family towards
each other and their affection for the organization and the
corporate culture, and reduce the employee turnover rate. In
2018, there were 46 employees undergoing the training with 62
training courses arranged for a total training period of 883.5
hours or an average of 19.20 training hours per trainee.
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62 training courses
average of 19.20 training hours per

trainee.

The Company encourages employees to search for
new knowledge by themselves and allow them to share their
knowledge or interesting experience to other interested
employees to listen to and express their ideas. Besides, it
also organizes training courses and field trips, both inside and
outside the country, to provide opportunities for employees
to develop themselves to the international setting; in the age
of inter-linkage growth of economy, technology, society,
and culture. Admittedly, performing international business is
really more important nowadays.

SUSTAINABILITY REPORT 2018
THAIRE LIFE ASSURANCE PCL



usBnatuauuliwanuulsAnuralus=AURZITU Inons
TKnunsAnunTus:=AuUsryrynTnAuwdnuuRAnualuanvai
IRaveuNUNSUSMsIANTSIa:AItUSSA9VeIuUsEN Ifiaidunis
duiasuliwinuuvedusBnldinougia:us:aunisniimuiu
WoiDugnulunisasiounAnvalAdIuia=WAUNUARAINSVOY
usenauly

dVNIWVOIWUNIIU  anawiiondsuna:ndulaosnie
Tun1sriwnu

Also, the Company encourages employees to further
their study to the higher level by offering master degree
scholarships, in the fields related to management and the
company’s business, in order to enhance their knowledge
and experience. Consequently, this will be the foundation for
themto create their future as well as for the Company to further
develop the employees.

Employees’ health, workplace environment and
safety
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The Company focus on health care of its employees
from starting to work by providing health check-up of
employees before work and annual medical check-ups by
age group. Also provide rooms for employees to organize
meetings or activities, including keeping the environment
within the company and the surrounding community clean,
safe and pleasant to enhance the good working atmosphere
and co-existence between the organization and communities
surrounding.
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The Company also organizes training programs to
raise employee security awareness, including a basic
firefighting course, a fire drill, etc., and inspects and repairs
all office equipment and devices to ensure they could be
safely used and always remain functional.

The Company’s operations aim to create sustainable
growth for its stakeholders. The shareholders receive a
continuous return on their investment. A business partner
who develops businesses to generate sustainable growth
and our employees are well-trained in the areas of knowledge,
skills, and quality of life.
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Organization Innovation
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The Company has since 2016 participated in the
Innovation & Development Program, which relatively leads
to the organizational innovation and capability development
to gear up for the fast-changing technology and business
environment. The aim is to increase employees’ ability to
develop working techniques and apply technology towards
the creation of organizational innovation. The major activities
carried out in 2018 were as follows:

Fostering of an Innovation Culture
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3Da&l

The Company assigns all departments across the
organization to create an Innovation Project in their action
plans. Under the 3D&l concept, employees have participated
in inventing and initiating an Innovation Project which is
useful to them and to the organization and society, thereby
developing into an organizational culture and enhancing the
internal business process efficiency to be on a par with the
country’s top-tier companies.Innovation means creating an
organizational innovation; D1 Deregulation means eliminating
unnecessary business processes; D2 Diversification means
introducing new more effective methods; and D3 Digital
Company means leveraging technology for better results.
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Digital Company
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Promotion of Innovation and Technology for
Business
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Apart from development of an organizational
innovation and improvement of working efficiency to fit with
the technological change, the Company has exchanged
knowledge with both internal and external personnel so as to
keep pace with the technology and innovation trends through
the following activities:

e Arranging a seminar on Insurance Disruption through
Digital Intelligence to disseminate knowledge of the
technological change and the impacts of a cashless society
on the insurance industry for business partners to further
develop their businesse

¢ Organizing a seminar for employee learning development
under the title of “Top Tech Trends Molding the Future of the
Insurance Industry” by Computer Engineering Department,
Chulalongkorn University

URUSHISBAGINE JUSHIEUNAgN5avANS/
gafo tworanumsivdefulavuaoinaiuiasd ua:§an
Sofians:nuuavdoAUISISUAQdgsioUS AuRY




AowSulinsousotuBU FuAL NazAuondou

Activities Contributing to Society and Environment
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The Company’s main objectives are to operate their
business to optimum levels to benefit the Thai insurance
sector and the country’s overall economy and ensures that
its business does not affect neighboring communities and
society in general, all of which is in line with its policy on
corporate, social and environmental responsibilities.

Activities for the benefit of a society in general
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The Company considers the interests of all stakeholders
in all its business operations. The Company’s business
operations have been directed towards quality of society,
enabling people to have life insurance, retain an adequate
amount of money to be spent after their retirement and
have funds available for medical expenses. Being a Thai
corporate citizen it is the Company’s duty to support social
and community activities. The Company has set up
guidelines regarding society and the environment in its
business ethics to encourage every employee to follow;
for example, turning off electricity during lunch time,
storing data in an electronic form to conserve paper.
The Company has also recognized the importance of
education and public health as one of major foundations
in the development of the country, especially in remote
areas where education and health care are inadequate.

SUSTAINABILITY REPORT 2018
THAIRE LIFE ASSURANCE PCL
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In 2018, the Company organized activities to develop
the community and society as follows: -

Activities for the benefit of a society in general
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The Company sponsored various activities that were
beneficial to society as follows

¢ Donating money to host the Royal Kathin Ceremony 2018
at Wat Senasanaram Ratchaworawihan, Hua Ro Subdistrict,
Phra Nakhon Si Ayutthaya District, Phra Nakhon Si
Ayutthaya Province, organized by the OIC

e Donating money to “Siriraj Foundation,” Siriraj Hospital,
Bangkok

e Donating money to “the Children’s Hospital Foundation,”
Chaloem Phra Kiat Building, 1st Floor, Children’s
Hospital, Bangkok

¢ Donating used desk calendars in the “Old Calendars...
We Need” Project of the Foundation for the Blind in
Thailand under the Royal Patronage of H.M. the Queen for
distribution to schools for the blind throughout the
country for further recycling into instructional materials,
vocabulary cards, Braille letters, and so on
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