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VISION

IngsUs:nuauvidudiusdasiunis
THusmissuuUs:nunucoawId0
wSoUWICUU1 ASWASSAWACNTUZ
IA:usN1s NASWArUATTHNU anA1
IASUINPIA:AVAUOLNEVEU

Being unique life reinsurance
solutions provider.

wusn?
MISSION

ISWITUTUUN ASIASSH
WAONTUAIIA:USNMISSUUS:NUNY
QOAWFIONA2YAWITYII LY
MUUIASYIUAINA

We aim to create and develop
insurance products and services
with our international

standard approach.

1S18NS:AUADWTUAY
NWMSINUWSOUAS W
&IﬁC)OUIIﬂUO&h\]é:J-\]f-J"U
INGNoruU

We continue to maintain
our financial strength and
create sustainable return
to our shareholders.

ISWITUTCUUIFNEN W
ynansiiwsouaons
IWAgUIUAVAIUC ) IOVUSSND
We aim to optimize our
resources and platforms to
cope with business
environment changes.
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A1s9INgauduNIsiney
(Letter to Shareholders)

U 2562 gvaviduliKunouningzovnisaiu
ssheUs:nudangldaniwidadeuninisiagunlay
ogwsoaidalazcollion NVAUEULIUZOVBANDUINU
MsAvNU lIA:IASWTPINUADNSIUUMITovIANTDY SOU
fivmsy:aoddzounmsUaouauzodouussn Avwalinis
ddussivovussndoviinsusSudonanknatgialiuns
ddiuvu 1leTRUSENaWsnIGUTaegWENEUIIA:USSA
38uNfAUoYUSENtuNsUvgnisidu “Being unique life
reinsurance solutions providers”

aaoas:y:10aIN21 20 U usenidainisusuUsvia:
Weyulns:uounisdlliussne AnuvinudTdunis
IagunUavzoun1o:aa1a ANWIASYYNY lA:wnANSsY
qusTnA IowicuunwaanturnnruAduRdounszon
AUTUAVAL TN1SWUUINSOUNISUSHISADWIADIUTE
10uinovidolunisdiluviu 1oFouTRusENa WS
UssAtvIUHUILZOIUSEN SOUNNEIVAIISNSNYIADIL
JUAININSINU (Credit Rating) la:s:QuiNuNovNU (CAR)
TWogluinturind awisnsovsunisi@ulazovssin
uInzuldlusunna 3nMvidus:nAtEuloutuniscaodiu
n¥sanossUFU (Collective Action Coalition Against
Corruption: CAC) a:Us:nAtdulouigsssuinuianis
aunu (Investment Governance Policy) ﬁloﬁ\lﬂ:)’]UU"\lL']'u
JovUsBNAY:dITUSSARMUKANMISAAUQIaRNISAG
I1a:0e5UssSsUSSiT Uona Nt USGNIVIKAWAIANYAU
misavnuakSusuInQ la:NsiasuundIuWSouTudiu
¢y « soufivnisnaaevsuiiuussivinl o Akainkany
IHoagunisiauTaed WHNHUTARUUSENMuldUSUNYoY
TaneunAahlAWIIUUSU IIAzIVABUNUAvegSIQISD
SuitiovanauAnKNNWINATUTAD

1A:91NNISAUSENTK ADWAIATYAUNISWUIN
nusAadIuAWINEUIFIUIdudountvaeunagnstu
nIsatussne Tagyvidugagniwiunisusuisvonis
nseunauﬁu 3 0O Us:neoudoy nisiesnyiauiazoy
ovANs AWSUEIQFOUGOAIDOAD IA:NSTAUUNAAU
FunmisdidussiitngidnsoulusAadiundWEIdUZoN
UsBnUU Aveguunansssufiuna MKIUD 2562 USGN
TaSunisus:idudiunisniinuquananis (Corporate
Governance) 9INAUNYIUANUNSSUNISTIINUKANNS WY
la:aananannSwyiKvds:NAINY (N.a.0.) lla:AuIAUEY
IASUANIUUNSSUNISUSGNINY (I0D) As:AU 5 a1 39
nurgfivusendnisnnuqQiananisogius:Gudian co
itowiJudn 3

The year 2019 was still a challenging year for the Life
insurance which must operate in an environment that was
continuously and rapidly changing. From the volatility of
yield on investment and also Thai economy that has only
slightly expanded as well as the slower banking lending
growth. The company must adapt in many dimensions
to achieve sustainable growth and achieve its vision of
becoming “Being unique life reinsurance solutions
providers”.

Over the past 20 years, the company has improved
and developed business processes and kept an eye
on changes in market environment, economic situation
and consumer behaviors with a view to developing
valued products desired by the general public. We
have set out a risk management framework as an
operational tool for the achievement of our business
goals including being able to maintain the financial
stability (Credit Rating) and the capital fund (CAR) to
be in a good level and have been able to maintain
our financial stability and cater for future business
growth. Our adoption of both the anti-corruption
policy defined by Thailand’s Private Sector Collective
Action Coalition Against Corruption (CAC) and the
Investment Governance Policy could bear testimony
to our determination to operate business in compli-
ance with the principles of corporate governance and
code of ethics. Furthermore, the company places great
importance to investing and preparing for the future
by experimenting with new business models to ensure
sustainable growth in the future context of uncertainty
and rapid technological change.

The company places great importance to integrating
sustainability thinking into its business strategy to
achieve a balance on three dimensions: organizational
growth, environmental responsibility, and social
development. which conducts business under the
sustainability framework of the Company is based on
good government. As a result, from the 2019 Corporate
Governance Assessment of Thai Listed Companies by
the Office of the Securities and Exchange Commission
(SEC) and the Thai Institute of Directors Association
(IOD), the Company achieved the CG scores of “Five
Stars” or “Excellent,” which was the third consecutive
year of such achievement.

Sustainability Development Report 2019 1
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INWAMSAITUNUANATUY TUFIU:AdINUZOVUSEN  From the aforementioned operations mentioned above.
WUDNIAOYAIIUZOUANUIIAZOTRAITIUS19:AITUSST?  On behalf of the Company, | would like to extend our
TRiIulaegwdviu Tourtviiveans:nudoduaula:Ay  gratitude and give a pledge to operate our business
1D0da9U AJUATUAUNISASINANUANSOUNUNUGUADUIG  for sustainable growth by considering on society and
iAunndio na:wanAUTAUSENdITugounaRUUATIA:  environmental impacts, along with mutual value creation
guduciold with stakeholders so as to drive the Company towards

a weadlthy and sustainable future.

L

(UNYaNS SAOSVASSA)
nssuMsiia:goudunsiney

Mr. Sutti Rajitrangson
Director & President

2  sgvumswicuunogwiviiu U 2562
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INYINUSIYVIUQUUU
About this report

sgwjumsuicuuwna‘]usjuﬁu (Sustainability Report) 309USEN TNusUs:NUdQ 9Na (UK13U) U 2562
Idvarhguiliolaiwaulounonagns luonmsdidunu wamsdidunuouds:idusssunfiunala:nouidu
§SSUNWESHY ANSUYYYIUIANISUPUAAIUISIIU MISAVIASUANUNWNISANWIOYWINEU IIA:gUadUlAIRY
TaunsounAUEANSANITUNIUS:HIW SUR 1 UNSIAL 2562 v 31 SUdNAU 2562

s1wUIKIAWENTUIALTgNIariEudualuR 4 AWIUONINNSSIVIUIOVAUNYIUANUNSSUNTS
MAUKANNSWIIA:aANaRANNSWY (S1997U 56-1 d@dU 10) IA:MWILININSOUNISTAMS1IYVIUAING Global
Reporting Initiative (GRI) ns:usunsris1oviualul ﬁwﬁuﬁuhﬁnmsmhuoﬁommu||u3m\1210\3ﬁ1l]n\nu
ACU:NSSUNISTINUKANNSWIIA:OANOKANNSWIT08 TSN IWASOUAAUIDNGTADUTOADUIRUNKHUA liA:
USUNGIUAWINTUNTADIWANATYaOUSENY
THREL's Sustainability Report 2019 was produced fo disseminate information on the Company’s strategy
and practices on good governance and business ethics, environment management, labor rights, consumers’
rights, human rights and enhance quality of education as well as stakeholders’ rights from January 1, 2019
to December 31, 2019.

This sustainability report was prepared in the 4™ edition in accordance with the Securities and Exchange
Commission of Thailand’s Report 56-1 Section 10’s guidance and complying with the establishment of the
Global Reporting Initiative (GRI) Contents are in consistent with the Stock Exchange of Thailand’s guidance
with the realization on all stakeholders’ rights and on sustainable context. Auditing process was conducted
throughout and in consistent with information from each business unit.

Sustainability Development Report 2019 3
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$ningSUs:nuda
About THREL

Joyausen

usun Ingsus:nuada 97110 (UK13u)

nodviledun 5 UNsIAU 2543
ddussivus:nungce drumsus:Augdannus:inn

navatinNvIU
48/15 ¥ouS¥aniun 20 nuuSIaINIUN

IIIVAIIAUUDN IIAKRIYYIW nsvinw4 10310
Ins : 0-2666-9000 INsaSs : 0-2277-6227

Joyanannswe

FogonannSwe THREL
IIgonunaaarnannswdirnuds:inAngdunsn
Sun 9 aaAy 2556

nuean:IUgu 600 A uuln

Joyanannswe
USGnUs:noaussivds:nunyaadiuds:Nuzda
nnds:nn Tain Us:uddaawiny (Ordinary Life)
Us:Nugdanau (Group Life) MsUs:NUZSIloAUASOY
Aul¥o (Credit Life) nisUs:nuguAIKQIAa:dINIW
(Personal Accident & Health) TagSuUs:nuadacio
Js:inna o 9nusenUs:Audaluds:inAlnonnustn

USGNTAWTUNMIGUSHISIA:WINYIUYOY
UsSBn UnoWgAdWIFTessAaUs:AUIIacoa1l
urasyuaIna soufivonouidieiivaowdounis
waanmuz Us:nugdazevaulnuiJuogwa Dunans
Aidyozryduinalin MsUAUUNGWAQNTUZA NMSITuIIA:
MSONIWU OAOAUMSUSHISAWIALY DA WAILISH
UsSmIsiia:cuuNsSNvog WoUs:ANSNW

4  sovunmsdcuunogwevdu U 2562

Corporate Information

Thaire Life Assurance Public Company Limited
Established on January 5, 2000
Provision of reinsurance (life insurance business)

Location

48/15 Soi Rajchadapisek 20, Rajchadapisek Road,
Samsennok, Huaykwang, Bangkok 10310
Phone: 0-2666-9000, Fax: 0-2277-6227

Securities

Symbol: THREL
First Trade Date: October 9, 2013
Registered Capital: Baht 600 million

Business Overview

The Company transacts reinsured all types of Life
reinsurance business; namely, ordinary life insurance,
group life insurance, credit life insurance as well as
personal accident and health insurance by reinsuring
various types of insurance from life insurance
companies in Thailand.

The Company has confidence in its personnel having
sound knowledge and an understanding of the
practices of insurance operations based on international
standards as well as appreciating the needs of the
Thai population in terms of products and life insurance
policies. The Company also has strong technical skills
to conduct research, develop new products, plan,
undertake risk management and a broad range of
management skills needed to manage and develop
the Company’s overall business.
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anuru:nisUs:noussne
Types of Business

P N

L G

/N

PR

Us:nuddaainy

Us:nuzdanau
(Ordinary Life)

(Group Life)

Tnsvas1vnIsiioRuIoNUSEN
J9q0uusBnbusensou 1 usen Ao TKI Life
Insurance Company Limited Zvldvan:1Touiacy
uSBNIaSeTUU 2559 TagdSanUs:avAilioddusshv
Auds:nugdafuds:infAaid Jeuuidnuean:idouna:
ISuNS:IAD 16,000 AIUNU KSOUSIUU 70 AUUIN
lagussniioRuSoua: 32.5 3oununISUNIS:IAD

Us:ugdailioAunsovaurse

Js:nugudinaiia:aaniw
(Credit Life)

(Personal Accident & Health)

Organizational Structure

The Company has one associate company through a
32.5% interest in TKI Life Insurance Company Limited
which was incorporate in 2016 and it principally
engaged in the operation of life insurance business
in Laos. At present, TKI Life Insurance Company has
a fully-paid registered capital of LAK 16,000 million
or equivalent to Baht 70 million.

IngsUs:nuzda
Thaire Life Assurance

TKI Life
Insurance Co., LTD

Sustainability Development Report 2019 5
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wavuRNANDIIUY 2562
Outstanding Operational Performance in 2019

@ANISANTUNIUAIUNISINU
Finance Performance

2,34Oflj|gLr{r:mion 2,3 24$QLBJL:;1]iﬂion .I 94mgﬂirl}ion

iuUs:Audsadesu iJuUs:Audsadesuans flsans
Gross Written Premiums Net Written Premiums Net Profit

Y

409.5%

5y QB

94.0%

Sastmsvunuduwa sasndAduwanauInudoddU Sas1ddUAWITUIWS Sas1d@dusouAAUTHUNAINU
Dividend Payout Ratio agiioru FOUNUNOINU lia:AfFegiunisaiduviu
Return on Equity Ratio: ROE Ratio CAR Ratio Combined Ratio

@ANSANTUIIUGIUNSASINATUAN

Value Creation Performance

USBNTIasUNsIdUAUADWLNFOBOANUNMSIIUINANIUY International Credit Rating Agency:
AM. Best Tus:QU Best’s Financial Strength Rating: A- (Excellent) 3vogiuinruiiniinowiuavd

The Company obtained financial strength rating of Best’s Financial Rating: A-(Excellent), awarded on _—
the International Credit Rating by the AM Best.

msUs:Dunsrinuqiafiemsia TagaunAuAVIASUANITUNSSUNISUSENINY Us:91U 2562 ‘ ‘
Y00yiu s:du “GIAA" (5 a12) 9INUSBNYAN:ITYUNVKUANDT 677 USUN
The Company was rated “Excellent” (5 stars) in the Corporate Governance Report of Thai Listed A

Companies (CGR) in 2019 published by the Thai Institute of Directors (IOD).

misUs:iduntunwMsvamsUs:guanidnydiioruds: 91U 2562 (AGM Checklist) TasauAUATIASY
davnuing auALUSENeaN:IToU la:dUnvIuUAnU:NSSUNISTINUKANNSWEIAa:aAmananndwy Us:91U
2561 1d 99 A:iuU Fvoglus:audiun naaviiiRutivmstinouaAnycdontumMwmssaus:gudiotu mMs
Jpuadediioruagwinmifigunu msSnunanszovdiioru la:nsidaiggdoyazovustn

The Company was rated “ Excellent ” in the Credit Rating of Annual General Meeting of Shareholders @@@ @
(AGM Check List) by Thai Investor Association, Thai Listed Companies Association and The Securities

and Exchange Commission, Thailand which showing the importance of the quality of shareholders

meeting, equitable treatment of Shareholders, protecting the rights of shareholders and corporate

information disclosure.

CACY
GeRriFiED

Tasumssuseviduaugninsumsiiudsau UfiGrevmalonauingiumscdodiunasa

The Company Certified of Thailand’s Private Sector Collective Action Coalition Against Corruption.

6  swnuMswauunogweviiu U 2562




nuonwN1sasavnisiidousoununauuiodoulnide
Stakeholder Engagement

ThaiRe life Assurance PCL

6 ysENOnsrruANduLldoulfiFendnArymuWusAoveIusEn na:gddouliiZudu o AiReovousoutivi

o

mss=umsiidouveugiidoulfiFeisa:nau IWenunouNSANIGUINUVEIUSEN Roviinwans:nusaLjidouléide Ml

The Company has identified its relevant stakeholders and shareholders together with their expectations,
participation and how the Company responds to each. The Company seeks to create value for its stakeholders

as described below:

nauyidoulride

Group of Stakeholders

Bountjldoulsidunnnsg
Stakeholders’ Expectations

38n1sasnunsiidousou
Methods of Participation

nsaswanuAnlAygidoulnide
The Company’s Actions

wiioAu
Shareholders

wUngu
Employees

nsAIdussNelRussaddunFLina:
10nrungvaustn

Achievement of Company’s vision
and goal

wanaUINUNISaNNUNALATIANS
InulnvatoIAnsauNENEU

A high and sustainable return on
investment

Un1susKisAOIAENIIAzNISANNU
AafanNIsna

Sound risk management and
good corporate governance

Ipsuvioyannnsay AsULiou AUIDaN
nuvayantunisiiuna=voyaniuly
NWNISNU

Receipt of accurate, complete
and timely information, both
financial and non-financial

TfSuwanauINURIKUTzaY
Reasonable compensation

TrowiuadiaznsiFuliunisrivau
Career stability and advancement

adannis ansus:losu N1sushns
Jiuunna

Welfare, fringe benefits and
personnel management

Insunisilnausuna:wauinoIU
dnsn
Trainingand capability development

IﬂSU\IOUaV’]OG’]SﬂIﬂEJO\IO\]OEJ’N
aumaua

Aregular update on relevant news
and information

norulaannuarBooule la:
anwinasulunnigu

Overseeing security, hygiene and
environment within the work place

n1sUs:zsuuiioRu
Shareholders’ meeting

nsianvndUAnIRUKSaNTuToSod
1ISgutinugaINSUISaSavISuu
Feedback or complaint reporting
through designated channels

nsiUAIwgwanIsAITUIIU
Disclosure of performance

NSIANISI8dIUUs:91U
Annual report

N1SINNINSSUY
Road Show Road show activity

N1sUS=aUIIUAUKLIOENIU IR
Coordination with IR center

niswuu:lAveyanuundinsi:y
nanndweg Unadnu na:gdannis
NOINUSIU

Meeting with securities analysts,
investors and fund managers

ﬂ’lSﬂOH']S ddunA
VauusEn
Communication of the Company’s
vision and goal

una:10anung

n1sus:ziduwanisufumvu
Performance evaluation

N1sdvlasunNIsSWaU1IAdIUS
AdUAIISOVaIWUNIIU
Promotionof personnel development

NseésoandIUWIWalIVaIWUINIU
Employee satisfaction survey

NIsIaNIAIUARIRUKSoNITIToSay
188Ut UBaINWSUISaISavISEU
Feedback or complaint reporting
through designated channels

asnwanauinuagsioltiount

Deliver consistent returns for
shareholders

UpUnsietifiouagnuinifeunu
Treat all shareholders on an
equitable basis

WnlweoyangnaAoy AsUNoU
numa'] n\]VOUQI’l’Nﬂ’]SNUIIa-VSUH
AlulEnansiiu

Disclose both financial and
non-financial information in a
reliable, complete and timely
manner

Uns: uoumsassmumﬂnsamu
Usula

Implementatransparent personnel
recruitment process

AllaWandUINUAIKUN:aUdonAEaY
nuN1s:kUIN
Ensure that compensation is
commensurate with duty and
responsibility

duidasuniswmunnou§noIy
dWsnNVauwUndU IeIMUANENIW
Tunisrou

Promote employee skill
development to enhance work
efficiency

Sustainability Development Report 2019 7
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nawgddoulmide

Group of Stakeholders

anAn o
Customers

A AINInIMsAn naziind e

Business Partners,
Competitors and Creditors

ruossvwMAuUQIana:nuioy e
JUVOISY

Supervisory Authorities and

8

Government Agencies

yusUIa:duAy o
Community and society

sHovuMsWeuUnogWvdu U 2562

iBoungjidoulsidunandy
Stakeholders’ Expectations

F]fumwvaauémﬁruril|a:msu§msﬁ'ﬁ
Good quality of products and
services

nasliveyanasutioulduls:lesusio
nisAngulo

Availability of complete information
crucial to decision-making

NISADUAUDIAIIUADINISH
0YSONISO
Quick response to customer needs

MsnBodndnnlusdla 1Dusssy
Afairandtransparent procurement
process

UN1sy¥Is:NUMIUNIKUA
Payment punctuality

n1sasyanwulazAdusouo
Tus=9:610

Creation of long-term value and
cooperation

N1S5§NUYIADIAUVOIAAT AlIVY
nN1SAN
Partnerand competitor confidentiality

nasUQUARIUNANKUNY VoUuAu
Sz108URAN 9

Compliance with the laws, rules
and regulations

Rowsouena:aduauuuloune
18:19NISUIURANC

Cooperate and support policies
and activities.

N1sANa SNYIENWIDAGDU 1a:N1S
Us:ngANSWeINSSSSUBIA
Maintaining the environment
and saving natural resources

nasUpUAnIUNNrHUIEVaUVAUN
INgovoy

Compliance with relevant laws
and regulations

38n1sasunisiidousol
Methods of Participation

nstiduawanturila:NIsusNIs
Customer satisfaction survey

n1swuu:gnAn na=nsliAu=ua
y¥ouInao
Delivery of products and services

nasduiasuna:wmuinou§in
nanA"

Rendering of advice and
assistance

n1sd1soanouwIwalovasgnAin
Customer visit

msAnsodeanstinudesing o
Communication via various media

N1ssouion1ussio
Business cooperation

NISTANIEYTYN
xecution of contracts

nasiinsounonssulazlAsinis
vouruogIuAUANalazadAnsh
1Ngovoy

Participation in activities and
projects organized by regulatory
agencies and organizations
concerned

n1sIndusrevaulinunlogyiu
nnuga
Submission of reports to regulatory
agencies

n1sInousuISasndwlaannelu
anunmue

Training on safety at various
locations

nisdnousuISasnowlaannelu
aniunsug

Supporting social assistance
such as donations at various
locations or foundations

nsasAumirdoulmide
The Company’s Actions

WaJUIWANNU7ia:usSN1ssoy
nuanm

Co-develop products and services
with customers

duiasunasiusnisvagusieniu
1nde NANITUSSAvAUNTSatUAUU
n1sURUAIUBUINNGUaNANSSA9
Us:AuBdn

Promote group members’ provision
of supporting servicestoinsurance
companies

UnaninrurilunisAnidonAfnse
Adryryn TulersmeUseu

Not take advantage of business
partners or counterparties

nasiugduus:zaunisnis:Honnu
Sharing experiences

Upumnunnruie YoUvAu s:10su
110 ) 98 WIASIASAIIAzONADY
Strictly observe the laws, rules
and regulations

AUSOUTDSURSHIWHUIEIU
Good cooperation between
agencies

msidenigauAna:usmsnidudns
AOFVIDNADU

Selection of products and services
that are good for the environment

n1sduiasu aduayu Kivnsou
noNssuNUBUBU Ia:duAUNINgITd
Promotion and support for
participation in activities with
related communities and societies
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nIsnNuUQIARINTS
Corporate Governance

USBnUs:noussivds:nunyaadiuds:Auzda
nnus:inn TagwudonAdWSU@aIoUaoaIAUIINTU
TumsanIliugsnezovusSeN NISUSKISIANISUSEN
AOUs:ANSN W JnowiUsviaasovaould a:Atviv
gudsuldasuidunnd Y IUJOU’]O\]F]ﬂSTUﬁIU']hU’]U
nmnry Ao msicuunogdviu

The Company carries out the reinsurance business
for all types of life insurance by incorporating social
responsibility info the Company execution. The
efficient corporate management, transparency,
accountability and awareness of all relevant
stakeholders help lead the Company to its ultimate
goal of the sustainable development.

TﬂS\lﬁS’l\lﬂ‘]Sﬂ’lﬂUOllﬂﬂQﬂ’lS
Corporate Governance Structure

Board of Directors
ANU:NSSUNISUSEN

Nominating & Remuneration

Investment Committee

Sl ANU:NSSUNNSAYNU

ANUINSSUNISASSKHIIIA:
mruamasUInu

Audit Committee
ANUINSSUNISAOSIVADU

ERM Committee
ANU:NSSUNISUSKHIS
ADUIAYNY

President
goudunsiney

USENIKADIAIATYAUNISHINUQIANINTS
yiarigDonisifuQiafianisia I1a:95usssy
s UJOTH&JﬂOHu @avnu wUanuunnAU la:gudou
ai nnahu uuTvammhnssumsTomnuquaTh
u§Gnm|uussn'omu’rohﬁnmmz/imsﬁ’lﬁuq||aﬁ'oms
Rdvovaatarannswdirds:naing (aan.) s:09u
Jpuageovdrinviunnu:nssuNIsnINUKANNSWY
lIA:0AAKANNSWE (N.A.0.) ATU:NSSUNISANAUOAIONU
la:AnUNSSUNISANUIIA:AVIASUNISUS:NOUSSAY
Js:nun (aun.) iWosnu Ia: vasSuAtUANYovSSHY
tus::onoidioTRinamsiaulnegsveu aegidou
TaidunndrgegwiauonInla:yasSsY BnAviarnu
ouaoomuTnlUuTUmu YSUSSSUIIA:ISSYIUSSTUSSTIV”
U\Jmsmnuonammsnm deva:nournannsanny
GuciolUd
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The company attaches great importance to corporate
governance and has produced a handbook for guidance
on business ethics for all stakeholders which sets out
the following: -

1. Responsibility - Efficient performance of duties and
to the best of one’s abilities.

2. Equitable Treatment - Fair and equitable treatment
of all stakeholders.

3. Accountability - Responsibility for one’s own
decisions and actions, and ensuring they can be
explained and clarified.

4. Creation of Long-term Value - lLooking towards
the future to create long-term added value and
sustainable growth.

5. Transparency - Ensuring corporate operations
can be examined and information is disclosed to
relevant parties.

6. Ethics - Existence of business ethics and code of
conduct.
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Corporate Governance Policy

The Company has reviewed the policy and has
published a corporate governance policy towards
the outside as it appears on the company’s website
in both languages. (Thai and English) under the
heading “Good Corporate Governance” so that all
shareholders, investors, and stakeholders are aware.

The Board of Directors of Thaire Life Public Company
Limited is aware of its role and responsibility as
leader of the organization and remains steadfast in
conducting business under the corporate governance
principles. The Company itself encourages the
creation of innovation that can add value for
shareholders, employees, customers, business partners
and all groups of stakeholders. This is for the
stakeholders to rest assured that the Company has
the ability to compete and adapt to changes, while
taking account of code of ethics and long-term
social and environmental impacts to ultimately create
sustainable value for the organization. The Board of
Directors has established the corporate governance
policy for the directors, executives and employees
to adhere to in performing their duties, as follows:

1. The Board of Directors plays a crucial role in
defining objectives which could lead to sustainable
value creation including business, customer,
stakeholders, and sustainable society by setting
the Company strategy and policies to attain
the objectives and goals as well as monitoring,
evaluating, and reporting on performance.

2. The Board of Directors perform dedicated and
responsibility, independent and clearly define
the roles and responsibilities of chairman and
chief executive officer and monitor management’s
proper performance of its duties.

3. The Board of Directors, executives and employees
must perform duties with commitment, responsibility
and infegrity by upholding the corporate governance
principles and the code of ethics and conduct
along with company regulations in their work.

4. The Board of Directors must put in place a
nomination process o ensure that qualifications of
nominated directors ,executives and employees
are sufficient to drive the organization forward
towards goals, as well as set an effective
compensation structure and performance
evaluation and provide skill and knowledge
development for every departments in the
company on a regular basis.
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5.

6.

8.

9.

The Board of Directors perform dedicated and
responsibility, independent and clearly define
the roles and responsibilities of chairman and
chief executive officer and monitor management’s
proper performance of its duties.

The Board of Directors, executives and employees
must perform duties with commitment, responsibility
and infegrity by upholding the corporate governance
principles and the code of ethics and conduct
along with company regulations in their work.

The Board of Directors must put in place a
nomination process to ensure that qualifications of
nominated directors ,executives and employees
are sufficient to drive the organization forward
towards goals, as well as set an effective
compensation structure and performance
evaluation and provide skill and knowledge
development for every departments in the
company on a regular basis.

The Board of Directors, executives and employees
must perform duties with commitment, responsibility
and integrity by upholding the corporate governance
principles and the code of ethics and conduct
along with company regulations in their work.

The Board of Directors must put in place a
nomination process fo ensure that qualifications of
nominated directors ,executives and employees
are sufficient to drive the organization forward
towards goals, as well as set an effective
compensation structure and performance
evaluation and provide skill and knowledge
development for every departments in the
company on a regular basis.

Compliance with corporate governance policy is a
key indicator to measure the business management
performance of the Board of Directors and executives
and to evaluate the performance of all employees.
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Primary objective of Thaire life Assurance Public
Company Limited (“THREL” or the “Company”) is to
operate business for maximum benefit of the life
insurance business and the country’s overall economy,
based on good corporate governance. THREL,
therefore, is committed to perform the business under
honesty, transparency and impartiality in order to
increase sustainable value-added for the shareholders
by emphasizing right and fair performance for all
groups of stakeholder.

The Board of Directors expects the Directors, the
Executives and all employees to acknowledge
and understand the Business Ethics and use them
as guidelines in performing their work in order to
maintain the stakeholders’ trust in the Company. This
will help support the achievement of business targets
in parallel with the development of the society and
the environment for the Company’s growth and
sustainable development. The Board of Directors of
the Company determines to set up the meeting every
year to review the Business Ethics.

Statement of Business Conduct*

The Company attaches importance to customer
satisfaction while upholding the code of best practices
towards customers, including, among others, fair and
non-discriminatory treatment of customers, promotion
of good and sustainable relationship, and others
as specified in the Company’s good management
practices and antifraud policy, which can be summed
up as follows:
1. The Company treats customers on a fair and
non-discriminatory basis and avoids any unethical
acts.

2. The Company strictly honors undertakings made
with customers and delivers a quality and reliable
service in accordance with its business standards.

3. The Company provides services in a polite and
respectful manner and promotes a long lasting
and sustainable relationship.

4. The Company will not disclose customers’ information
unless otherwise permitted by the customers.

5. The Company gives advice on and assistance
only in matters relevant to its business.

6. The Company maintains high service standards in
order to serve customers’ requirements.
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Compliance Monitoring and Review

1.

The Company promotes the implementation of
the Code of Conduct and Business Ethics and
has communicated widely with the Directors, the
Executives and all employees to enable them to
realize its importance and use as guidelines in
performing their duties. In addition, the Code of
Conduct and Business Ethics is disseminated via
website and intranet system of the Company.

The Directors and the Executives should lead
the implementation and be role models for
employees. The bosses should also oversee their
subordinates and assure that they understand
and comply strictly with the Code of Conduct
and Business Ethics.

. The Human Capital Management and Development

Division is responsible for explaining the new
executives and employees about their duty to
perform in compliance with the Code of Conduct
and Business Ethics.

For any doubt that an employee is uncertain
about performing in compliance with the Code
of Conduct and Business Ethics; he should consult
with his immediate boss or the division responsible
for the supervision of the implementation of this
Code of Conduct and Business Ethics.

This Code of Conduct and Business Ethics is a
discipline that all Directors, Executives and
employees are obliged to follow strictly. Those
who abide or neglect to comply with shall be
investigated and subject to proper disciplinary
penalty, which may lead to dismissal. In case of
an action that is believed to be against the law;
such persons may be subject to legal proceedings.

. The Board of Directors of the Company determines

to set up the meeting every year to review the
Code of Conduct and Business Ethics.

* Details of Code of Conduct and Business Ethics
can be found at Topic “Corporate Governance”




ThaiRe life Assurance PCL

NISUSKISYQNISAUIAYN

Enterprise Risk Management: ERM

TASUASIINISNNAUQIANISUSHISADIAYY
Enterprise Risk Management Structure

AnunssUNSUSEN

Board of Directors

msrrdugiadoun 1
The first line of defense

7

msriduguadoun 2
The second line of defense

-

msrrfuguadoun 3
The third line of defense

AnENSSUNTSUSMSASWIALY

AnNssUNSAS9ASU

thousmsaowides

Enterprise Risk
Management : ERM

TAsuas1IN1SAAUQIANISUSHISAIWIAYY
JOYUSBNOgYUU The company (THREL) risk governance
structure is IlUDAQ Three lines of Defense TaunNIsSANNU
quaﬁ'ouﬁ' 1 (The first line of defense) 1[Judouninu
QIIANISUSKHISADIWIAYNNISANITU §sieUs:91du
JovIaArUdUNIU ogn1uldnISAdUAUQIIAZDY
ATU: OUNSSUNISUSHISADWIAUIFIUS:NOUADY
@USHISYOVIIAKUDY vIU NISAINUQIAADUN 2
(The second line of defense) 10udoU ANUQIANDIIY
ADWITYVWe Us:AnSniwia:Us:AnSwazovnis
USHISADIWIAYY 9¢gn19TdNIsAdUAUQIAZOY
ACU:NSSUNISUSKIS ADWIAYNY Tauld19uSKHas
n:numwlfluwauuauumsm\nu nisninuqia
AdJUR 3 (The ’rhlrd line of defense) |Uua:>un|n0:>ao\1
funisasgvAdWIFoluINuaNUUs:ANSwAadoN
NISUSHISADIL 1Auvad1unalnN1sasdvaou
FuUs:NOUAIY AUINSSUNISasIYEoUIAa:dY
asd>vdouMgiu

USBnas:KuNiivAWAATYIUNMSUSHISIaMs
A WIADY FuidudoudAnylumsdilussiivihussa
fivddunAU wusivna:dakuignmkuald usen
deviwryniunisivagundavnvdadungiuna:Jedy
muuenpun’nsr‘iowé\lmans:nudomsdw|Uuasrjv
AoUINQUUSENAIIADOUUNNSOUNSUSHNSADWIANZU
womzﬂhusunmmsnussamoaﬂnﬂu wusnv Ia:
|L‘hhmun\ﬂus g:duNa:su: 912 SOUTNIVAIIS
5nYIADWTUAYNINNISINU aolﬂw NWANUYN
AOWIAIUSIUNINMISIRINGU NIA: mwuo\wu nsouUNS
USHISA2IWIAUTIOVUSBNONITAULNIURNUIASTIU
NMsSMNUQIIASSNAUS:AUNY (Insurance Core Principles:
ICP) ovauIAUgNINUQIassAaUs:AUNYUIUNNE
(International Association of Insurance Supervisors: IAIS)
IA:AOQAADNAULNASTIUEUCTUNMSUSNSADWIADY
JovdAUNvU AUN. |onhusunmmsqussa SaunAd
wusnv 101MUIYNINESNRTUSIU:AUNALS¥:U1D
ASIADWIFOUUTRNUGDAOUTAADUIRY ASIVADIY
TAIUSyUNIINISIINIU 1A:ASWADWONTUTANUUSEN

The company (THREL) risk governance structure is
based on “Three lines of defense” model. The first
line of defense is functions that own and manage
risk in daily business operations under supervision of
Sub-ERM committee. The second line of defense is
risk management department that oversee efficiency
and effectiveness of ERM under supervision of ERM
committee. The third line of defense is internal audit
department that provide assurance of ERM under
supervision of Audit committee

THREL faces both internal and external challenges
that affect the way the business is operated. To meet
these challenges the Company has developed a risk
management framework to help accomplish its vision,
mission, short and long-term goals as well as maintain
its financial stability, reputation, image, competitive
advantage and sustainability. This framework is
developed from the Insurance Core Principles (ICP) of
the International Association of Insurance Supervisors
(IAIS) and corresponds to the OIC’s risk management
requirements.
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The Company determines its Risk Appetite and applies this in the formulation of strategy and operational
policy as well as the establishment of enterprise risk management guidelines. In the process of risk
management, key risks that may affect the capital fund, financial stability and reputation of the Company
are identified, assessed and analyzed. The Company establishes risk indicators using appropriate threshold
to measure and manage these risks to an acceptable level whilst also monitoring the effectiveness of these
measures. Focusing on learning from actual loss, THREL then revises both measures and risk indicators to cope
with changing environment, regularly monitors key risks and reports the results of risk management activities
to both the Enterprise Risk Management Committee and the Board of Directors every quarter.
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In 2019, the Company made certain that risk
management was entrusted as the responsibility
of all members of the organization. Enterprise risk
s management should be embedded in the attitudes,
P—— behaviors and activities of employees at all levels
e and be tied to performance evaluation and
compensation. Besides, risk management must be

incorporated into day-to-day work activities.
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Public relations and training on Risk Management
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Employees are aware that risk management will help to achieve targets, improve resource allocation,
reduce potential losses, ensure efficient and effective capital utilization management, and enhance crisis
management capability and efficiency.
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Actions against Fraud and Corruption under the Company’s

Anti-Corruption Policy
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Anti — Corruption

The Board of Directors establishes the Anti — Corruption
Policy to ensure that all operational processes are in
compliance with regulatory requirements. The Board
of Directors is responsible for promoting compliance
with the policy, THREL's operational procedures,
relevant regulatory requirements, the Ethical Business
Conduct and the Code of Conduct among employees
at all levels.

In 2012, the Company has announced its intention
to participate in the Private Sector Collective Action
Codlition against Corruption or CAC in which this
year the Company has been certified as a member
of this project on January 22, 2016 The Company;
therefore, has established the anti-corruption policy
by specifying risk evaluation procedures, guidelines
in monitoring and supervising corruption within the
Company as well as following up results to indicate
its concrete will and determination in operating the
business with integrity, transparency and equality
to every stakeholder in compliance with good
governance policy. The Company’s Board of
Directors have also revised the appropriateness of
established anti-corruption policy on an annual basis.
Nonetheless, the Company has regularly communicated
with the employees by organizing various training
programs regarding anti-corruption policy and
direction as well as preparing good governance
and business ethics manual and publicized such
manual via the Company’s website to inform every
stakeholder.
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Communication on no gift policy

In 2019, the Company remained steadfast in its
determination to not being involved in any forms
of corruption. A corruption risk assessment is to
be conducted by all departments across the
organization together with a formulation of their
preliminary risk management plans. Enterprise Risk
Management Department has duties to analyze,
monitor and control the corruption risk management
process, whereas Internal Audit Department is
responsible for evaluating and following up on
corruption risk arising from discharge of duty. The said
holistic risk management supervision is the tangible
evidence of the Company’s commitment to operating
business with integrity, transparency and fairness
to society and all groups of stakeholders and in
conformity with the principles of corporate
governance. The Board of Directors regularly reviews
appropriateness of the anti-corruption policy and
measures once a year.
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The Company communicates with its employees and all 100% of its executives and employees have accepted
in writing the ethics and anti-corruption policy. New employees are provided with training and testing on
their knowledge of anti-corruption and practice guideline to prevent and resist corruption. Public relations
regarding this issue are conducted through the Intranet to encourage employee participation. At the same
time, the Company communicates with outsiders such as customers and business partners by submitting
letters requesting their cooperation in complying with the Company’s anti-corruption policy and measures,
corporate governance handbook, code of ethics and business conduct, and policy of neither giving
nor receiving gifts, thereby signifying its continuous promotion of good corporate governance and social
responsibility. In 2019 the company have been recertification by the CAC Council on February 4, 2019.
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Actions against Fraud and Corruption under the
Company’s Anti-Corruption Policy

1. Fraud Risk Assessment Process

The Company implements a risk management
program that given the nature of its business
operation examines the potential for fraud in
all core activities and identifies the root causes
of fraud opportunity and the proper measures
for prevention, control and management of
such fraud risk. Performance against the risk
management plan is monitored and evaluated
on a quarterly basis.

2. Guidelines on Monitoring, Prevention and Control
of Fraud Risk

The Company has in place an internal audit
system operated by the Internal Audit Department
as an independent unit responsible for examining
the operations of all other work units in line with
the established regulations, including an internal
control system, an accounting/financial system,
procurement, contracting and any other activity,
with a view to preventing and monitoring fraud
and corruption risk.

The Enterprise Risk Management Committee
meeting is held to consider, monitor, control and
follow up on progress of core risk management
as well as fraud risk prevention and monitoring
on a quarterly basis.

The Company monitors legal and regulatory
compliance and ensures that a compliance report
is submitted to the quarterly Audit Committee
meeting.

The Company makes available communication
channels for investors, outsiders and employees
to express opinions or report complaints/
suspicions of acts against laws or corporate
governance or acts of fraud or corruption or any
other issues. The Company also outlines a policy
on complaint/whistleblowing management
and whistleblower protection, and puts in place
measures, regulations, guidelines and procedures
under such policy that are adequate f or risks
in case there are any such complaints reported.
Procedures for complaint management are
clearly defined and the reported information
is treated in strict confidence. Reporters or
whistleblowers are notified in writing of results
of the Company’s actions.
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* The Company has clearly set out rules which

include disciplinary actions, ranging from written
warning to termination of employment contract,
and legal penalty through, for instance,
prosecution. All employees are notified of such
rules against any violation via the Company’s
internal communication channels, training
programs, and new employee orientation.

3. Communication and Training

* The Company communicates the anti-corruption

policy and measure to its employees and
employees of its group members, customers,
business partners, creditors, investors and
outsiders through various methods such as staff
orientation programs, employees’ acknowledgement
signing, the Intranet or e-mail, the Company’s
website, annual report, circulars to business
partners, efc. so as to provide practice guidelines
for all concerned parties. All employees are
obligated to comply with such policy and
measure.

4. nuonwnisdaauds:iduwanisufuaauulouiy 4. Guidelines on Monitoring and Evaluation of
nscioduNIsSNYsSa Anti-Corruption Policy Compliance

* USUNYalKDFoYNIINISSOVIUNIIANISNS:AN * The Company provides channels for complaint/
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whistleblowing and monitors and evaluates the
compliance with its anti-corruption policy. Its
Legal Compliance Department has duty to follow
up compliance with the anti-corruption measure
and report any act of fraud or corruption to
the Audit Committee. At the same time, Internal
Audit Department is responsible for examining
internal control system, assessing efficiency and
adequacy of internal control of each work unit
based on the corporate governance principles
and anti-corruption policy, continuously
providing advice, conducting an audit according
to the yearly audit plan, and reporting audit
results to the Audit Committee.

The Audit Committee already arranged for
proper and adequate actions to be taken to
review appropriateness of compliance with
the self-evaluation form with respect to the
anti-corruption measure of the Company.
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Anti-Money laundering and Combating the
Financing of Terrorism and Proliferation of
Weapons of Mass Destruction

The company is committed to complying with the law
on prevention and suppression of financial support
for terrorism and proliferation of weapons of mass
destruction. Including having duties and ethics in
complying with the law and any measures related
in order to comply with international standards
to ensure that the company aware of strict and
effective compliance. The company has set roles and
responsibilities of high level executives and
management with the power to supervise and set
policies. Including various measures in accordance
with the law as well as giving importance to the
development of the company’s policies and measures
on a regular basis. As well as having an independent
internal audit system to ensure the efficiency of
business operations to meet the standards and to
comply with the law.

The company also has a business in reinsurance
(Professional Reinsurance) with the “customer” companies,
which are life insurance companies. The business
operations of the company therefore do not have
direct contact or financial transactions with “clients”
or “occasional customers”, which are insured like
other general life insurance companies. The details of
such policy can be found on the company website
titled “Good Corporate Governance”.

The company has established various measures in
order to support the Anti-Money laundering and
Combating the Financing of Terrorism and Proliferation
of Weapons of Mass Destruction are as follows:

1. Accepting customers and checking to know facts
about customers.

2. Assessment and risk management that may be
related to Anti-Money laundering and Combating
the Financing of Terrorism and Proliferation of
Weapons of Mass Destruction.

3. Developing and improving company policies and
measures.

4. Training and educating employees.

5. Internal audits regarding compliance with
Anti-Money laundering and Combating the
Financing of Terrorism and Proliferation of
Weapons of Mass Destruction Policy.
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Information or Complaint Receiving

The THREL has established a written policy of
information or complaint receiving (Whistle-blowing
Policy), identifying the receiving channels, information
or complaint management processes, measure to
protect the rights of information providers, protection
of confidential information - only authorized persons
can have access to such information, and the Audit
Committee is assigned tfo issue instructions and report
to the Board of Directors on confidential information.
Fair measures have been established for stakeholders
to whom losses are incurred due to violation of their
legal rights. For further enquiries, suggestions or to
submit complaints, please contact THREL at:

Communication Channel

Thaire Life Assurance Public Company Limited

Head Office 48/15 Soi Rajchadapisek 20,
Rajchadapisek Road, Samsennok,
Huaykwang, Bangkok 10310

E-Mail mailbox@thairelife.co.th

Tel. 0-2666-9000

Fax. 0-2277-6227

Chairman of Board of Director

Address Company Secretary
48/15 Soi Rajchadapisek 20
Rajchadapisek Road, Samsennok,
Huaykwang, Bangkok 10310
E-Mail corpsecretary@thairelife.co.th

Chairman of Audit Committee

Address Audit secretary
48/15 Soi Rajchadapisek 20,
Rajchadapisek Road, Samsennok,
Huaykwang, Bangkok 10310
E-Mail auditsecretary@thairelife.co.th

Investor Relations

Address Company Secretary
48/15 Soi Rajchadapisek 20
Rajchadapisek Road, Samsennok,
Huaykwang, Bangkok 10310
E-Mail corpsecretary@thairelife.co.th
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The Company is aware of the significance of Investment Governance Code (I Code) under the guidelines of
the Office of the Securities and Exchange Commission for management of institutional investors’ investment in
accordance with international corporate governance standards in order to gain stakeholders’ trust. As such,
the Company has announced its acceptance of and compliance with the | Code and has also established
the Investment Governance Policy (I Policy) in alignmentwith its investment and other business policies,
investment plan, and other investment-related rules and procedures, which the Company has adhered to,
prepared and reviewed on a yearly basis and/or when there is any material change thereof for submission
to the Office of Insurance Commission.
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The company attaches importance to responsible
investments that take into account Environmental,
Social, and Governance Issues (ESG), which is
believed to be in line with the practice of institutional
. s , T investors. Therefore signed the announcement of
N1SSOUAYULIUDURUA “Miss:dunisadnu” (Negative List Guideline)
Signing guidelines “Investment Suspension” (Negative List Guideline) cooperation on the use of the Negative List on 15
August 2019 to show the importance of managing
environmental and social impacts. At the same time, it
also helps the business to grow steadily and generate
long-term sustainable returns for all stakeholders.
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NISUSHISYaNIsUdanssuna:inAIulag
Innovation & Technology

aWAUSENTIG3aTRTIASYNIS Innovation &
Development Program udunad 2559 KUV
MISASWUIANSSUDNANS IUJOUJCUU'WTﬂUﬂ']UJThSO\]SU
InAluTadia:an WD adouzovssivRIUAvUIUATU
ogws2a182 TagvliauuynaNsIoNUSENTRaLISH
wewuninadanisiviunia:us:gndigdinalulagnuniug
MsasudanssuNsevAns lagt 2562 TMsditu
vuaAy vl
The Company has since 2016 participated in the
Innovation & Development Program, which relatively
leads to the organizational innovation and capability
development to gear up for the fast-changing
technology and business environment. The aim is
to increase employees’ ability to develop working
techniques and apply technology towards the
creation of organizational innovation. The major
activities carried out in 2019 were as follows:

NSASWOVANSIIKIUSANSSU / Becoming an Innovative Organization

INMEGNGESIGE auuauuThmomsaswwa\nuuocmssu|UumsUancJ\1Thwunmuoeusumswasu||Ua\1
IA:DAUSITUNSASWUSANSSU HADHABUTAIRQSAUUSSSUOANS Fue:3uindouliifiaoudnsIKIuanssy
||a.0\1|u1uUs.ansmws.uu\numsTuo\mnsTHn0|nuunus‘snwuuwowsmﬂ

An environment that encourages employees to accept change and become involved in creating innovation
is the building block of a culture that will improve the company’s overall innovation and increase efficiency
of internal system to be equal to leading business in the country.

misaviaSuuSanssuniainalulagiliossne / Promotion of Innovation and Technology for Business

uonmnmsas‘wouﬁurjuuSmnssu||a:|lTiuUs:ﬁnémwnwsm\nu?ﬁaponﬁeuﬁums|U?iuuuda\woq
InAlUTagnds usBngvnaniJaguisuugsounuunansnigiula:nrguaniodaaiuinsudiuinaiuladina:
UdANSSY 13U Recent Perspechves of Breast Diseases for Life Insurance IlJu\l’luﬂUUU’N?I\lmSIIwnUU\IIUUﬂWS
?hn:nus?u|so\1210\1T3ﬂnm03?Ja\1nu|muus:>un\133cuu1msn'1\u|wnuausfrhu Touuumumlzfuozmyloun awu
ILUOIUU?JOUvﬂ liaznudNWaAIKSUNIsTstuNSuds:NUFda Tagdrodondwsnnmisiwng Tain

Apart from development of an organizational innovation and improvement of working efficiency to fit
with the technological change, the Company has exchanged knowledge with both internal and external
personnel so as to keep pace with the technology and innovation trends through the following activities:
Recent Perspectives of Breast Diseases for life Insurance we provide medical seminar that aims to inform
about Breast Diseases and new medical technologies by specialists for the knowledge and guidelines for
underwriting. The topic of this seminar are follows:

* MsdURdYIA:oINSYONISASOUTIUNID:INSNIOU

How to screen, investigate and diagnose the breast diseases and complications.
+ 38MSSNUYY SoUTNdNYINNISNWNISIWNIATYTHU

Treatment and Up-to-date technology of medical.
¢ IuoNNMsthAIUSNIINMIsIwnguIds:gndidFiunisaitiussiads:nudda

How to apply the medical knowledge with Life Insurance.

- _ 1

FINWUSENANOKSIUIINISAUUUNN Tupsvl vf|GuUs:wadodwz‘iuTﬁnduéGnUs:ﬁu?ﬁm SNNVINYOY
weuunihgaannssuUs:AUIdaTNIUAUATYUINDIIU

We expect the knowledge and know-how will useful for our customer and help to developing life insurance
industry.
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NISUSHISYaNISHOuTZATUAN
Value Chain management

usBnUs:noussivUs:Nunucaaduls:AuZda
nnds:inn TagwudnAdIWSudagouaodvny
I TJlunisditiussiia ssfivaovusBniduindoviio
TUNSUBHISADWIAYNZOVSSNUS:AUTIQ FouTH
usgNnUs:NUISadAIWAIWISNTUNISIZVIUFITU
awisnwcuunwaantuziinie eongaaralduindu
weuundudounlivaovdanduaIuIsSNIovovAns
IounUgITnnununa Aty Ao misliauunogWaviu

ThaiRe life Assurance PCL

The Company’s business operations involve all classes
of life insurance whilst at the same time incorporating
social responsibility into its business objectives. The
Company’s has ability fo participate in the management
of the risks in the life insurance market as well as
enabling the life insurance companies to compete and
intfroduce innovative products. Thus, the Company
is able to achieve its main objective; that is, sustainable
growth and development.

nswauuIAUNIWAIAY

Sustainability Commitment

to create quality of society

AUNISWAUISSA
Business Development

iulusTasnssivlunssouleUUNWANTUA
2WIWUNISOANANISTNSTUNISUUSAUNY 1Az
nIsusKHIsTanNIsAAUTKUNAINUIA:SUUS:AU
AYADNUAA

To be your partner for business development;
Product development, marketing plan UW &
Claim management and reassurance support.

c>

awunisthnoug
Training

Jaousuia:dUUUNTAINUSENUs:NUId a0y
AOWdoIMsIloaduaUUTuAUNSWUUSSTY
Provide training and seminar for market and
tailor-made for specific purpose.

AIUNISUSHISADUIAYY
Risk Management

KAUsSnuia:Suds:nungaoaiuds:nuada
rTKUSBNUs:NuFdabndwaluisniunissu
Us:ungldogwinuau

Provide reassurance consultant and capacity.

O

-1

AlunistiAUsnun
Consultant

aduayunisthAUSNUIAIUNISTNSUISU
Js:ungiamnisusristanisAauinunainu
Tagnwngdiia:ynansninURFYIINYIAW:AU
Support Underwriting & Claim consulting service
by our experience team and doctor.

~ i
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ns:uouNsiuNIsusSHIsYanIsKovigArUAN
Organizational management procedure

— 0 - . . .

NANIINISAIIUUSSNA Business direction
nndJ1U§Unswuﬁnm\]uTuquumsdw|Uus‘sﬁ'wmaj51u30msThtg|Lﬁ@50ﬁ1||wuasﬁvaouu§6n

Ia:Un1s9aUs:guSOUNUAIUUSHISITOOUYUGNA:D WILUNISHNIUSIUNU. IDeTRUssAMUSanUs:aAvAoV

nsaiduviuiuduun

Throughout the Company senior management and executives are aware of the Company’s business strategies.

This knowledge provides the base for the planning teams from each area to work together to create business

plans which once approved by the President set the business targets to be achieved in the coming years.

NISUSHISADWIAYNY Risk Management

YavovAnsthUgnisiculaogwiunviia:gvdu

The approach to risk management in the Company involves the analysis, identification, evaluation and treatment of risks
facing the business. A risk management plan is then put in place to minimize risks that in turn support the objectives that
lead towards sustainable growth.

nsidAousou Engagement

TR WAAYAUMSWaUUNWaNVUNA:AS NMsTdouSsuzovwiniu Idetiwinuubaoiuduleiums Mvuna:gan
10udsurtivaevavAnsitiovnnwinvuilbudiasuldidugavevAnsiandudavuaAngiunisdidussie

Motivation of the workforce is essential if business plans are to be realized and the training and development of personnel
together with their active participation in a broad spectrum of areas ensures that all members of staff have a basis for
feeling part of the team that is striving for success.

NsSUUURHUA Implement

Uptaauiwunuhowislagadusouliozovwinuiunnd g

The Company seeks active cooperation from personnel in all departments in the planning and implementation of its
business plans and day today business processes.

N1S3awAa Measure

JalrdnsUs:gusvlasuasounudhousms Ilodamuviu UstBuwa llas3ins:AUngmsounu iilo Usudsyniscidu
VU KSOUSUIwUNMSANITUNIUMINADNIKWNAN 1D01DUUS:ANSNIWIoNNISAWIU

The directors of the Company monitor the progress of business plans at quarterly board meetings and provide advice
and support in the solving of difficult issues and performance improvement as well as adjustment to operational plans
where events demand change.
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NISWAUUNDYININTUIDOIUSEN

Corporate Sustainable development

usun ngsus:nudda 9na (Uk1gu) audu
ssheUs:nugdacodiuds:nuIdannds:inn Yvidu
QOUAUOVAIIUADINISIONANAISIUNUAAITUNIS
AoAUWCUUNWAONTUATHUY ©ongdaataogaolitiov
aeuauevAdIAOINISIONGUSINAMITRGUSINA
[IfUs:NuIdaFdalanofiv nsaitiussnagovustn
1$JunislicuuIAtUNWAVAL A9QAADVAUIIUIAQ
AdWSUEaToUGodvAUITionSTcUUNOYININTU
ﬁ:|§Uni)'l‘1 Corporate Citizenship AUvIGUNISAITU
sshivilionadvmwaniislovdananusseniiuiaidu
Wugiu Tuzruzidoonulugiuzzovidwalijoy
avAnsUnUNIZuvwalboviunisasivds:Tuaunn
dousoudounisdsusoulicuuNavAl Tavdanan
A WSU@ayoudoavAuIJuliuziu Tuaru:Guonu
Tughu:zoviawallov ovAnsTrURIBuIwalIToy
Tunisasvwaus:Tggunnaousouadounisi
AdusoulauundvAuIduliugiu GauNIsASIVANUAN
TRAUAAT gfioRu a:wanvIuzevis Is1dalulu
n1snissNeaIWKANNISAINUQIANIANISNA lIA:
Un>wsSu@ageuaoavAuy IowauunArUNWAYAY
nINIAgSAYUSNUIDQ US:aIuU llAzIFAsuNIYoN
Js:nAlagsou due:uhiugnougviuleovovAnsauly

Lﬁus:ﬁt‘gfmdjumwz“i\]ﬁu YovovAns Ao
NISIASUAS WA IWIUAYNIAYAU 1TeUNTUgNs
wewunssivogwavdu

Thaire Life Assurance PCL carries out all types of
life reinsurance and focuses on cooperating with its
trading partners to serve the customer’s satisfaction
by continuously creating and developing new
products for the market. As a result, all customers can
thoroughly access life insurance products. In addition,
the business execution of the Company is the
development of social quality and corresponds to
the concept of social responsibility for sustainable
development, known as the Corporate Citizenship,
which focuses on doing business for profit with
respect to fundamental principle of corporate
governance. Simultaneously, as a legal citizen, the
organization has a duty to offer benefits to the whole
society by participating in the social development
based on basic social responsibility. The Company
strongly adheres to a good governance policy and
social responsibility to strengthen the Life insurance
industry and the overall economy of the country
which supports the Company’s sustainability into
the future.

The sustainability commitment of the Company is
to build a strong society that leads to sustainable
growth and long term development through: -

wewunArunmwiknuwusdasnssiie niassius:AuZda lla:usnau Tay

SoulicULNIIA:ASESAPNTNSIGUTORGSIUAUAA IonoUAUSIAIIUGOINS

YavAvAuTudeuu

dewuAnuNwikRugiioRu Tasdauunssieiiasusioldia:warilsnoms

IGUTaeg WU

Benefits for shareholders through growth in revenue and profits and maintaining

sustainable growth and development.

wewunArumwirfiuwdnuiu Tagwauundiuaugnnutunisiviulia:AvIaSY
ACINWISANGTAIINUAAINSIOVOVANS

Development of employees through skills improvement and promotion of good

quality of life for all personnel.

28 sovuNMsWeUUNog WU U 2562



ThaiRe life Assurance PCL

NSOUIIUONWAUAIUIVTU
Sustainability Framework

NSOUIIUONWAEUANUENEU Ao MsuvzUs:IGU/ IIudnWARTKUSENUssalius:ArynIduAUSEUIOVOVANS
The sustainability framework provides the necessary guidelines for the Company to identify the issues that
need to be addressed to achieve sustainable growth

Operations

wewunusanssulku/ AvkuTinuaana

Product & Services

weuunudanssutku/ Avikutinuaaia

« a5AssAsUILUNWIAONTHIUZOISSHY
« @S WA WD WHhIA:MsIDugAT Rl
fupdwdovMs

Innovation / New to Market

« Create Alternative business platform

« Build Trust & To be preferred partner

Society

ASWAUNWAG codvaAy

« Wewunssienomlsa

« AviFSUMIsSivueg v DUs:ANSNW
Qudlity of Society

o Profitable business
« Work Efficiency

« aswAssAsUlvunIAoNTUZoSSHv
« @$AD W WRIA:MSITugAN Aigte
fupowdeuns

Support Business Development and
Other Operations

« Market Trend / Technology

« Underwrite / Medical consultant

Sustainability Development Report 2019 29



USun Tngsus:nugda 9Na (UKI3U)

NSIGUINOYIVEUIDVWAONTUAIIATUSNIS

Jequussivds:nuadainisiicuunaaantuz
Us:AiuFdaogaeltiov 1liolkaiuisnaouauoy
Ao WdovniszovanAInauIdkuuRlanavAull
Ila:A00AAOIAUNISIVATUIUAYNWANWIASYFAR
la:dvAy Iovenus:inATNuf2IddavAUGAYONY
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n:)wfhnrymnv\mu iWovanidunividenniviu
NI1SIOSYUAD VWS OUNIWNISINUATKSUANTER Y
TuduinBuru IJoUs:nUTAUWSOUNATINGUrUOY
UNUIFUITgIwoNUMSMSYIIAIA:NSSNUNWIIUIA
Tuasunis ThﬂUﬂuTunSOUﬂSDhSOﬂ\lﬂU Avwalh
nrumwaunuauau UeNINTIIAD ADIWIASYANIKHLN
nuNsIwNgRimMsUuanssullanaluladaTuTkL
19NTFIUNISSNUWYIUIA AVWATASas1IAISNL
wmmau||u:>TUU|uJuzJuom\me|uo\1 m'rhmamnmm
Us: nuazjmwnomwummy|wummjumunu Guliu
USENDIJIMUILTUNISSOUWAUUNESTIRTHUNAUAAT
2WIGUNISAANQ uicuuwﬁmﬁmvhﬂiomguauoucio
AVAUENdY a:wAanturids:NuddallionunsoN
Auize TaguhiAuoAIWALASOICINY ITosOuSUMS
2919G2%0vgsNINNIUIO SOUTVAUIFOAIUUANA
IWoaoUAUDINISYIYIUAIIONIASYENY Tusuna
usendidKuILTuNIsSIADYKIWAANTUZINUNAUTY
1a:38N1s9NIIANCANINIGN 1T0ASWESTNT
misiaulnogWINGUSIUNUAAT TaumisAinuiudiuy
msivaguavaeoudeducng 1u no:aaals:Auzda
ANWIASYENY wndnssugusina Ay 1I0udu

uoN®INT USBNDNSTKUSMSAUNMSTAISTUN
Suds:nudda MisisruiAaulkunainu AMUSNW
duusSHIsSAOWIAY 1eTRNSAITUNIUZONUSEN
Js:nugdazviduanAnzouusBnidus:aAnsnwuindu

nisiduiaegwdviiuzovavay
AM

USENUIUIKUILTUNISWEUUNOAIASIUNUAAT
asyniswauuna:inlauansusssuus:nudda
Jsannlkde diugeunvnmsaanasuiuuinie Thasy
flundwdovmszovgusina 1lolkusBnNUs:AUFIA
TauiauswaantwininruAneongavau nofhina
Jslggunuusoniia:iaSuas WAruNWEIAU (Quality
of Society) TRfuAVALTNY dolrussnia:AvauIBUTa
ogwdvdullwsounu

Products & Services’ Sustainable Growth

The Life insurance industry has developed new and
improved products to respond to various requirements
of different target groups as well as to be able to
conform to changes in economic and social situations.
Thailand is rapidly becoming an aged society in
the next three years and the demand for insurance
for older people and pension plans will become
significant as retirement needs are understood. If
refirees have sufficient pension income the burden
their family and society in general lessens. Nowadays,
\Health insurance is increasingly important and
therefore the Company has plans to cooperate with
business partners in developing new business type,
conduct a marketing plan as well as introducing new
products to respond to older people’ s needs and
requirements, including credit protection, life insurance
products and personal credit which all respond to
economic expansion. The Company’s objectives are
to introduce new and innovative products and to
adopt different selling approaches to build sustainable
businesses with business partners. The Company
recognizes emerging trends, changes in the insurance
market, economic conditions, consumer and competitor
behavior.

Additionally, the Company also provides consultancy
services to improve the operational efficiency of
life insurance companies focusing on reinsurance,
compensation and consultancy fees.

Society’s Sustainable Growth

Business partners

In order to satisfy the customers’ needs, the Company
has set the goal to jointly develop the market
with the trading partners through developing and
presenting new types of the life insurance policies
as well as launching them into the market via new
and modern channels. Hence, the presentation of
valued products to the society helps create the
Company'’s advantages and the good Quality of
Thai society. Ultimately, the Company and the society
are able to grow together sustainably.
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* NNS3IAS1KRAIAUIONANAIICIAISIY lAUnIAUONS
SouwAaNtwARTToMaIGuTana:irTs Adegidu
MsU partner/shareholder N1sgounvnMsyy
AIdulonmalunNsasssivRaIINaURLNIU

« NIS31IAS1KwANTSSUUS:AUFI AdovwAaNTUYn
IngsoudicuunfiugnAtfueda 1WeUsuUsyIAINQ
ADIWIKUN:AUAUAANQTVIUNA:UNRWAOA UK A
wamlsauasgsioihu

« USGNYIGSISUUTYUNOUSHISADWIAYVADTASINS
asudanssulrl (Innovation project) ddun1s
assmmﬁmﬁmviﬁ'ﬁxﬂu'|ﬂuUTuoawoh§omﬁmﬁmVE
NUSENIVIUIAYWaUUINDIUDTUUIOV@WAMTSTUT
WewunsounuanA Tagdevidnouiduvngousula

« MsGacunudTdunisayaufAtdiuzdovnivdo
d1AnnsolndrnSodinoa IlodasskINa:van
WAOATUA NIAzIUDNIWNISAIYNIKUI:ALITOUNIAUD
anA

wfioru
UsGnDIUHUNYKANRAAyRTdBafiona:snu
BoasauiAo MisasSwacnsulinuINNIsUS:NoU
sstividiaulaeg WAL IAUOIA:TFIUNNSNU
nOUAY LINNSINMSKUAINIKUILAIUSILTGIN
1WyUds:nuddanosu TaulivmuIgIloas v
wanouINURdINGTiORUDYWALNIAUD

* uonNTUUSBNIvITaToMATAINAINU IIA:UN3INS:H
I3 1PyuIUTINSZTONUSEN IWelANsUTvwANS
alduviuiainaNIsUNaAIANYIoVUSEN soufiv
ADWAUKUNIA:RANYIovSsHvluaunG

* An analysis of each customer’s strengths and the
presentation of joining the potential and profitable
products. The strengths are for example, having
partner/shareholder, having sales channel that
offers an opportunity to build the business and the
strength of the team.

* An analysis of the result of life insurance product
that jointly developed with the customers in the
past in order to improve it to be more responding
to the market and create new business from
profitable product.

* The Company has initiated the policy on risk
management, which is the Innovation Project. It
seeks products that have never existed in the
market or the products that the Company has
never developed before; but they tend to be well
profitable, to jointly develop with the customers
under acceptable risk-taking.

* Tracking the trend of selling products through
electronic or digital media in order to select and
produce such products, with appropriate selling
approaches, and present them fo the customers.

Shareholders

* Return on equity is the key financial driver and
not growth for the sake of growth. Enhancing
shareholder value ensures business continuity and
remains a core requirement.

* Furthermore, the Company provides the investors
and analysts with the opportunities to visit the
Company and learn about its performance and
some special events; including business progress
and future direction.
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Operations’ Sustainable Growth

As a reinsurer the Company is aware that it is taking
on the risks of many insurance companies and needs
to practice sound risk management principles. This
it does through its own financial risk transfers in the
purchase of reinsurance programmes. Additionally,
there is in place a comprehensive business continuity
plan which includes disaster recovery plans in the
event of major unforeseen events.

The Company is mindful of the need to consider
the underwriting of insurance based on sound
principles of risk management and not over expose
the Company to excessive risk. The Company has not
over emphasized premium growth but concentrated
instead on underwriting profitably. Its capital is used
effectively in support of the Company’s customers,
mainly consisting of 22 life insurance companies in
Thailand.

Thaire life does not tolerate discrimination in its
business practices and enjoys a reputation of fair
treatment amongst its business partners including its
respect for confidentiality.
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1. Recent Perspectives of Breast Diseases for
Life Insurance
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2. Insight on insurance Opportunities and
Challenges in Transition to IFRS17

Tud 2562 10uFovnARRBUGUMSIVADUIUAY
MsTUI0SFIUNSSIVIUNWMSUTHLUKSD IFRS17
GuidunduAINgogWavAIKSUUSENUsS:NUFIQ
iwordunisiasuudssulionunisivagundaydunand
NIUSGNAIRUSINISITUAD WA WIFNRINUIAU
IFR$17 9:ududs:luzddonisdlugsiv Tagn3uin
ns3aduuuntunsvte:ifuds:lugdnaz:nuoniviunis
wauunssNelrdoanaovnuuIasgIuUNISSIUVIU
NWNISNUTKU d&nSuusends:nudda Taudusen
Us:AuFdaauleI11souniund 22 Usen

UueNYINNISTAAUUUIZIIIINAS NIWUSEN
gvIRMsAtUAYUAUDZINTS ADWSOUT Mufudiu
nmisthdoya na:xdunusnuiniduds:Toguinssne
Js:Augda Inauiauds:nudaing d&0nviu Adn.
IAHUDINUBUA

A new [T system has also provided the business
with greater flexibility ensuring better customer
satisfactionand more growth opportunities.

Apart from main business, the Company also performs
the work that benefits overall life insurance business
by continuously organizing technical seminars for
customers in the industry of life insurance business.
In 2019, the Company organized the seminar, which
was divided info 2 parts.

1. Recent Perspectives of Breast Diseases for
Life Insurance

We provide medical seminar that aims to inform
about Breast Diseases and new medical technologies
by specialists for the knowledge and guidelines for
underwriting. The topic of this seminar are follows:

* How to screen, investigate and diagnose the
breast diseases and complications.

* Treatment and Up-to-date technology of
medical.

* How to apply the medical knowledge with Life
Insurance.

We expect the knowledge and know-how will
useful for our customer and help to developing life
insurance industry.

2. Insight on insurance Opportunities and
Challenges in Transition to IFRS17

In 2019, Thai Financial Reporting Standards has
started to change to new version or IFRS17. The
change challenged for Life Insurance Company and in
order to prepare for this, so we created the seminar,
Insighy on insurance Opportunities and Challenges
in Transition to IFRS17, to provide more understand
about IFRS17 to our customers. We expect the
knowledge will useful for our custmomers and
guideline for devloping their business to in line with
new Thai Financial Reporting Standards (IFRS17). The
event attended by 22 life insurance companies.

In addition to organizing technical seminar, the
Company also supports the academic area and
cooperation, by both providing information and
being a consultant from whom life insurance business,
the Thai life Assurance Association, the Office of
Insurance Commission, and other organizations can
benefit.
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The company always recognizes that employees
are the most important driving force for business
success. Therefore attaches importance to personnel
development and focusing on creating value for
employees in order to increase a quality of work
efficiency together with work-life balance in order to
have a good quality of life and happiness at work.
Including a system development to support their
work and providing compensation for work that is
appropriate to their responsibilities. All employees
are being fairly treated from starting to work until
leaving work. For example, employment contract, job
assignment, work control, probation, compliance with
labor protection laws, employee payment, organizing
activities to create relationship between employees
and etc. All these things are stipulated in the
company’s regulations In order to strengthen order
and good relationships in working together.

From 2016 to present, the Company has participated
in an Innovation and Development Programme to push
forward organizational changes in terms of its culture,
vision and attitude to effectively respond to changing
business conditions. Furthermore, the Company
has organized Change Management Projects and
Teamwork Effectiveness Training for employees to
encourage them to create business value for society
as well as to strengthen the Company’s sustainable
growth in the economy, society and environment.

Employment and Reinforcement of Employee’s
Capabilities and Preparedness

Employee selection is governed by interviews and
written tests to ensure the quality of employee meets
the required corporate standards. The Company
is an equal opportunity employer and does not
tolerate any form of discrimination. All employment
contracts set out clearly the terms of employment
and regulations that each employee must adhere to
together with the rights of the company in the event
of disciplinary action.




ThaiRe life Assurance PCL

USGNON1siKuanns:ITuUIeVUSENRFaIU
AsounauNNUs:IAU 13U N1S319 N AN SUUIIA:
msavinundly NMsiandw Missounnd 10udU Tay
AoanstwinuiuSunsUBivaNSzovauIovRTve:1a5U
IA:UNSIASUASWANYNWIA:AD WS OUIONWUNVIU
TagUn1sUgulind MsoUsSUAIUISSUIUSSTUSSIR
ulgugIla: mosmsdocﬁunos@dﬁu AUYUOVANS
maomunmuswo\mum\]q AvududevtFtunuli
wanvutru noumTU|ssJus\1'1uTuahanuJun\nua\mo
Tuaru:URUavIU (On the job training)

NISUSHISANDUIINUNIA:ASEaNTS

U§Gnﬁmsﬁ1nuos:|UUUUﬁga|r‘1'u:>ﬁu
AQdUIINUIA:ASAGNIsSIoVWUNVIUNFaleu Tay
UnistTKwaaoulnuia:A3aGNI1SOUWIKUI AU
UnisiUsSguingueacsulinuiia:adaanIsyovwinviu
fuusBnhogTunqugaarnssuIGudnu IToTA
wanviuidsualasunnuia:adaanisiduldoyiy
IKUN:AUIA:IJUSSSU

uSENDuluungNMsIIgAMasUINUTKINWUINIIU
fusdnuuzevivuidou 1IWusvdads:910 (Tuda)
AINSOVIW ANADVIDAT NMisrUs:Nudda 9Udikg
na:gnIw Kinwanviu sounuaaﬁomsmuouq
1IFu AISNUIWYIUIA ANUANSSY NIsHduaniau
misAduilonogofy 10udu na:doidunisagiv
hﬁnUs:ﬁum\]ms|T1gﬁ1h§uwﬂn\nu|fioc“lexloonmn\nu
nSeaInBuruony FufierJunisdviasulAwdnviu
Dvwraurevdumsiuius:g:g1TaTus:GUKTY FVTA
YalidadaanisnevnuaisoviAgvIwiaunWAETASTY
2oVwWlnNVIU FUNISAUNUUIRININUZONWUNIIUA
YAAY s:>uﬁuﬁuzjo\lu%nr‘iaunumqums
rvuevwlinuiu Ia:waus:TogunInazuINiNu
Auna1d TagusBnaluayuNsUSHISNOVNUOY T
ﬁ'ous'auﬁ|UoTomaTﬁuJij\nummsmﬁonuwuw
nisavnuiunevnualseviagvIwldaunIUGoINS
Jovauloviia: mmsndswUaauuTuuwmsa\muTo
Ua: 4 ASY uonmnuusunwuaaaomsm\]|aon o)
10uMsas Engagement 11A:1TU Flexibility Tuovens
usenavidalomAaTRwdnNuAIISNUSKISYTaNTSIDAT
131 - oonvululaa:SuUYONAUIDTIIUU Flexible Time
Tovu§@n|ﬁwTvTu931U'\h|fJuua:?To<hﬁoﬁhmnth
Fovwlinuiu 3nAvUsGndvigolulunouidutioondw
1A:NISAINIUIVULYNIUUGAAWS 1A:IU KUY
10uAAnyZoVWUINIUNNAU SnNVEuFosnaoa¥aluy
NIsSNU uJGnmu'o:mmsprhmquodN|6un°wﬁ\1
ADWAIISH lla:dvuDUUNDATUNWIdogWILUSOU

Every human deserves to be treated with an adherence
to human rights, to live happily as a human being as
well as be a part of the society. The Company puts
an emphasis on complying with human rights policy.
Every employee is entitled to receive rights and equal
benefits from the Company. Therefore, the Company
has established clear policies regarding human rights
as well as communicating such policies to every
employee, including other rights the employees are
entitled to. And providing employee orientation
and training programs regarding Code of conduct,
Anti-Corruption policy including necessary basic
knowledge equipped to new employees to ensure their
capabilities before taking on the job training program.

Compensation and Benefits Management

The Company explicitly defines regulations regarding
appropriate compensation and benefits provided to
its Employees. Compensation and benefits always
being compared with other companies that conduct
the same business in order to provide employees
with the appropriate compensation and fair benefits.

The Company arranges compensation for employees
in forms of salary, annual bonus, cost of living, overtime
wage, health & life and accident insurances including
other benefits, such as medical expenses, dental
expenses, emergency loan and home loan inferest, etfc.
Moreover, to ensure financial security for employees
upon their resignation or retirement and to promote
their self-reliance in a long term, the Company has
set up provident fund whereby the employees shall
pay for their accumulated funds and the Company
contributes for their counterpart funds with percentages
defined in accordance with numbers of their working
years. Amounts of payments for provident fund from
both sides will be accumulated whiles distributing
benefits to the employees as well. The Company also
promotes fund managing engagement which allows
the employees to choose investment policy for their
provident funds by themselves and they are able to
change the policy for four time a year. Furthermore,
the Company offers an alternative welfare which
allows employees to individualize there in order to
create engagement and increase flexibility in the
organization, the company provides an opportunity
for employees to manage their own time-in and out of
each day in a flexible time. The company understands
the needs and limitations of various employees.
The company also believes in professionalism and
working with a focus on the results and goals of
all employees and also believe that throughout the
working hours Employees will be able to work at full
capacity and deliver quality work for sure.
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Human Rights and Employees’ involvement

Every human deserves to be treated with an
adherence to human rights, to live happily as a
human being as well as be a part of the society.
The Company puts an emphasis on complying with
human rights policy. Every employee is entitled to
receive rights and equal benefits from the Company.
Therefore, the Company has established clear policies
regarding human rights as well as communicating
such policies to every employee, including other
rights the employees are entitled to. The Company;
consequently, has specified rules and regulations in
the Company’s handbook of good governance and
business ethics as well as publicizing such rules and
regulations on the Company’s intranet.

The Company has an established mechanism for
notifying claims and suspicion of any wrongdoing.
The Company has the right fo investigate and decide
on what action is to be taken. The Company will
adhere to human rights laws in order that employees
or anyone who believes that their rights are being
violated or they are being treated unfairly can claim
for remedy. The Company publicizes such mechanisms
to inform its employees and any related persons on
the Company’s website.

Employees currently have a fast and easy access to the
Company’s news and information via communication
technology, which has become a crucial part of
their work. The Company accordingly emphasizes
the online dissemination of information and the
use of eye-catching presentation methods such as
Infographics and video clips. It also encourages the
use of mobile applications to make the communication
quicker and easier by, for instance, using QR Codes
for training registration and sharing information and
knowledge via LINE application.
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Personnel development

The Company attaches a high level of importance
to human resource development and has conducted
training needs surveys of all employees to enable
them to develop essential skills that are appropriate
to their role and career advancement. The Company
encourages the employees to develop long term
Individual Development Plan and; with the support
of each employee’s boss together with the division
responsible for human capital development and
management, incorporates it into a proper type of
development In addition, the Company also provides
scholarship for employees to pursue their master
degree in relevant fields.

In 2019, the Company assigned 47 employees to
attend 70 training courses 2,356.5 all training hours,
50 average training hours per employee on training,

#luvousuiaay 50 #1ud
dowdnuunidsumseusu
average of 50 training
hours per trainee.

UdU 70 KANFAOS
70 training courses

Apart from general human development plan as
above mentioned; in 2019, the Company had initiated
Knowledge Sharing activities. These activities are
enable the employees to listen to new knowledge,
exchanges their views with colleagues and external
instructors in a creative atmosphere. The subjects
are such as introduction to Life Insurance, Innovation
Thinking, Changing Mindset (Thinking Framework)
and etfc; aiming at broadening their perspectives
and consequently leading to change the behavior
of employees, and support their lifelong learning to
be ready to change and to be a part of driving an
organization and business move forward in time for
the incident from disruption.
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Opportunities for Advancement

Career advancement is instrumental in retaining
personnel and helping them thrive together with the
organization. This also lowers the employee turnover
rate; high turnover can be costly to an organization
because of the expenses involved in replacing
employees who leave. The program can respond
to employee expectations regarding career paths.
It is policy to provide internal promotion of talented
personnel, and internal job transfers appropriate for
their skills and interests. We also focus on internal
filling, especially for vacant executive positions.

Positive Employee Experience and Engagement

The company conducted a survey of employee
engagement survey in order to create a good
experience by planning, developing and promoting
employee engagement in the overall of the company
and to increase employee engagement in the
organization for both short-term and long-term. In
2019, the company has operations as follows:

* Thaire Llife Shining Star : New form of New Year
party activities that combines parties and
recreation activities into one activity to build
corporate relationships in the theme of “Thaire
Life Shining Star Awakening Your Star” in order
for executives and employees to work together in
the form of Team Building, including a costume
contest under the concept of “Team Collaboration”
to promote the corporate culture of working
together and to promote unity in which many
employees are participating in the event.

* LUNCH TALK: Talking activity to share experience
“Buying Insurance for office worker” by allowing
employees from various departments come to share
their experiences and comment on various views
in the style of lunch talk in order to create positive
thoughts and attitudes about insurance, which has
been well received by employees.

* My Space: A facility for employees in the form
of Co-Working Space to change the working
atmosphere by sitting in a meeting or doing other
activities, such as playing a Board Game, a coffee
machine corner, etc. Which formed a community
in order for employees to interact with each other
and sharing knowledge.
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* Good life at Thai Life: A massage activity to relax
the neck and shoulder for employees. To relieve
fatigue and reduce the occurrence of symptoms
called office syndrome due to sitting in front of the
computer with repetitive posture continuously for
a long time. Therefore, employee will receive a
massage for 15 minutes each by using the services
from the Foundation for the Blind, this also supports
the visually impaired to have a better quality of
life in society as well.
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The employee engagement score is 82 percent
for Rewards, Recognition and Development is the
employee’s highest rating. This reflects the support
for learning and staff development seriously to
help employee’s incentives for work in addition to
compensation in the form of salaries.
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Employees’ health, workplace environment and
safety

The Company focus on health care of its employees
from starting to work by providing health check-up
of employees before work and annual medical
check-ups by age group. Also provide rooms for
employees to organize meetings or activities, including
keeping the environment within the company and
the surrounding community clean, safe and pleasant
to enhance the good working atmosphere and
co-existence between the organization and communities
surrounding.

The Company also organizes training programs to
raise employee security awareness, including a basic
firefighting course, a fire drill, etc., and inspects and
repairs all office equipment and devices to ensure they
could be safely used and always remain functional.

The Company’s operations aim to create sustainable
growth for its stakeholders. The shareholders receive
a continuous return on their investment. A business
partner who develops businesses to generate
sustainable growth and our employees are
well-trained in the areas of knowledge, skills, and
quality of life.
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Responsibilities for Community, Social and Environment
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The Company’s main objectives are to operate
their business to optimum levels to benefit the Thai
insurance sector and the country’s overall economy
and ensures that its business does not affect
neighboring communities and society in general, all
of which is in line with its policy on corporate, social
and environmental responsibilities.

Activities for the benefit of a society in general

The Company considers the interests of all stakeholders
in all its business operations. The Company’s business
operations have been directed towards quality
of society, enabling people to have life insurance,
retain an adequate amount of money to be spent
after their retirement and have funds available for
medical expenses. Being a Thai corporate citizen
it is the Company’s duty to support social and
community activities. The Company has set up
guidelines regarding society and the environment
in its business ethics to encourage every employee
to follow; for example, turning off electricity during
lunch time, storing data in an electronic form to
conserve paper. The Company has also recognized
the importance of education and public health as
one of major foundations in the development of the
country, especially in remote areas where education
and health care are inadequate.
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In 2019, the Company organized activities to develop
the community and society as follows: -

Activities for the benefit of a society in general

The Company sponsored various activities that were
beneficial to society as follows:

* Donating money to host the Royal Kathin Ceremony
2019 by the OIC.

* Donating money to Khon Kaen Emergency
Medicine Foundation to buy medical equipment
to assist the injured and emergency patients at the
accident site in Khon Kaen Province.

* Donating used goods such as clothing, bags,
books, and electrical appliances to change
those items to change into educational
opportunities for children in the remaining
projects - Request of Baan Nokkamin Foundation.

* Donating money to build toilets for students.
Ban Thung Yao School, Hua Hin District,
Prachuap Khiri Khan Province.

* Donating blood to The Thai Red Cross Society “Give
Blood Give Love” project, with a goal of 90,000 CC.
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Environment Dimension
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The company has efficient resource management
and focusing on environmentally friendly. Including
control of lighting system management by creating
awareness of energy and resources usage with
valuable to employees, the company has operations
as follows;

Lighting system management

Installation of sensor electrical lighting equipment
to control the lighting system to suit the conditions
of using in each areq, including the operation of
changing indoor and outdoor lighting bulbs to LED
lamps, which can reduce energy consumption from
ordinary lamps.

Water system management

To adjusting the water flow rate at the faucet wash
basins and toilets in the Company as well as using
equipment and toilets that save water, such as using
a faucet with a water filter at the end of the tap,
which adds bubbles to the water and making the
water flow more soft and fluffy resulting in more
water saving than normal taps with more volume
water flowing.

In 2020, the company has considered the efficient
waste management in order to raise awareness
among all employees to reduce the amount of
waste that will lead to waste disposal and affects
to the environment pollution. Including greenhouse
effect emissions into the atmosphere. The Company
creates awareness among employees by encouraging
employees to participate in the disposal of waste
in accordance with the 3R (Reduce Reuse Recycle)
policy by establishing an efficient waste separation
system. There are separated litter points and
eliminate waste that is appropriate for the type of
waste. And also promotes the reuse of certain waste
types for reuse and recycle.
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